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1. OBIIASI XAPAKTEPUCTHUKA PABOYEN ITPOT'PAMMBI YYEBFHOMN
JAUCHUIIJINHBI
1.1. Ob6aacTr npuMeHeHHs padoueii MporpaMMbl Y4eOHOTI0 NpeaMeTa, Kypca,
AUCHUILIHHBI (MOTYJIs1)

PaGouass mnporpamma y4yeOHON auCHUIUIMHBI «MeEHEIKMEHT B MpodeccunoHaNbHOM
JESATEIBHOCTHY SIBISIETCS YaCThIO MPOTPaMMBbI MOJATOTOBKH CIEHUAIUCTOB CPEJAHETr0 3BEHA B
cootBercTBUU ¢ PI'OC mo cneumanbHoctn CIIO 09.02.07 «MHpOpManMOHHBIE CHCTEMBI U
MpOrpaMMHUpPOBaHKEY, KBamuuKaius Crenuaiuct mo HHOOPMAIMOHHBIM CUCTEMAaM.

1.2. llesan 1 3a7a4M y4eOHOI AU CHUTITHHBI

[lenp w3yueHUs y4eOHOW JUCIUIUIMHBI. OCBOMTH OCHOBHBIC METOJBI, TEXHUKY U
TEXHOJIOTHUIO YIIPABJICHUS, MOJIYYUTh OMPE/CICHHbIE HABBIKU JIJISl UCIIOJIb30BAHUS UX B MPAKTHKE
YIPABJICHUS OpraHU3aLUEH.

3anaun u3ydeHus yueOHOM TUCIUIUINHBIL:

— OBJAJIETh MHCTPYMEHTAPUEM CUTYALIMOHHOTO IMOX0/1a K YIPABICHUIO OpraHu3aIieil, KOTOpbIi
MpeJInoiaracT yMeHUEe aHaTM3UPOBATh M OIICHWBATh BHEIIHIOO U BHYTPEHHIOIO cpely On3Heca;

— TIOHMMAaTh NIOBEJIEHUE YeJIOBEeKa U MPEICKAa3bIBaTh BO3MOXKHBIE JICHCTBHS C €r0 CTOPOHBI;

— TIOHMMAaTh OPTaHU3ALIMIO B IIEJIOM, B €IMHCTBE T€X OPraHU3allMOHHBIX MPOIECCOB, KOTOPHIC B
HEH MPOTEKAOT;

— OCBOUThH OIIPE/ICICHHBIC HABBIKM W YMEHHUS B 001acTH WH(OPMAIMOHHOTO 00CCICYCHHS
YIpaBJICHUS;

— yMeTh paboTath B rpymie, obecreurnBasi 3PeKTHBHbIE KOMMYHHUKAIIUU;

— OBITh TOTOBBIM K M3MEHEHHSIM, MIPEOJI0IEBasi COMMPOTUBICHUE STUM U3MEHEHHUSIM CO CTOPOHBI
KOJIJICKTHBA.

1.3. MecTto y4e0HOIi JMCHUILUIMHBI B CTPYKTYpe NPOrpaMMbl IOATOTOBKH
CHeNMAJHUCTOB CPeIHero 3BeHa

YuebHas qucuUIIMHA «MeHeIKMEHT B PO(heCcCHOHANBHOM J1eSTEIbHOCTHY B IIpOrpaMme
MOJITOTOBKH CIIEIMAIIMCTOB CPETHETO 3B€HAa OTHOCUTCS K AUCIUILTHHAM 00IIEeNpodecCHOHATHLHOTO
mukia (OI1.12) cnieransHoctu 09.02.07 «MHOpMAaIIOHHBIE CHCTEMBI M TPOTPAMMHPOBAHHUEY.

VYuebHast nuciumuinHa « MeHeDKMEHT B PO eCCHOHATEHON IEITETFHOCTI 0a3upyeTcs Ha
3HaHUAX, YMEHUSAX U HaBbIKaxX, MOJYYEHHBIX CTyJE€HTaMU MpH u3ydeHuu aucuuiuinael OY/111.04
«MaremaTHKa».

3HaHus, yMEHHsI M HAaBBIKU, IOJYYEHHBIE CTYI€HTaMU ITPU U3YUEHUH JAHHOU TUCIUITIIMHBI,
OyIyT MCIIOIB30BAHBI IIPH U3YYEHUH TUCIHUILINH MPOGECCHOHATHFHOTO IIHKIIA.

1.4. TpeGoBaHMs K pe3yJIbTaTaM OCBOCHHMS Y4eOHOW AN CHUIINHBI

B pesynbraTe OCBOCHHS MUCHHUIUTMHBI OOYYAIOMIMKCS IOJHKEH OCBOUTH CIETYIOIINE
KOMIIeTeHIUHU:

OK 01. BeiOupars croco0bl pemeHuss 3aaad MNpodecCHOHATbHOW JAESITEeIbHOCTH,
MPUMEHUTEIBHO K PAa3IMUHBIM KOHTEKCTaM.

OK 11. [TnanupoBath NpeanpuHUMATEIbCKYIO ISITENbHOCTD B MpodeccnoHanbHoi chepe.

B pe3ynbpTaTe n3ydeHus AUCIUIUIMHBI CTYIEHT JOJIKEH:
3HATh:

31  CcymHOCTh M XapakTEpHbIE YEPTHI COBPEMEHHOTO MEHEIPKMEHTA, HCTOPHUIO €r0 Pa3BUTHS;

32 ¢akTopsl BHEIIHEH U BHYTPEHHEH Cpelibl OpraHu3aIig;

33  OCHOBHBIE BUbl OPraHU3ALUOHHBIX CTPYKTYP, IPUHIUIIBI ¥ IPABHJIA UX TPOCKTUPOBAHUS;

34  mporuecc NPUHATHUS U pealn3allii yIIpaBICHUECKUX PELICHUH;

35 (QyHKIIMU MEHEIKMEHTa B PHIHOYHOW JKOHOMHKE: OpraHW3allhi0, IJIAHUPOBAHUE,
MOTHUBAIUIO U KOHTPOJIb JIEATENFHOCTH SKOHOMUYECKOT0 CyOBheKTa;

36  cucTeMy METO/OB yIpaBIeHUS;

37  BUJBI YIPABICHYECKUX PEIICHUN U METO/BI MX IIPUHSATHS,

38  cTWIM yIpaBlIeHUS;



39  CyIHOCTh U OCHOBHBIE€ BUIAbl KOMMYHUKAIIHI;

310 ocobeHHOCTH OpraHU3alMy YIpaBIeHHUs B 0AHKOBCKHX YUPEKICHHIX

yMeThb:

V1  omnepupoBaTh OCHOBHBIMH MOHATUSIMHU U KATETOPUSIMUA MEHEJKMEHTA;
Y2  nuaHupoBaTh U OPraHU30BBIBATH PAOOTY MOAPA3ICTICHUSL

VY3  npoeKTHpoBaTh OPraHM3aLMOHHBIE CTPYKTYPHI YIIPaBICHUS;
Y4  npumeHsaTth B NpodecCHOHAIbHOW AEATEeIbHOCTH MHpUEeMbl U METOAbl 3(PQPEKTUBHOTO

JICJIOBOT'O OOIICHUS;

Y5  npunumath 3¢(HEeKTUBHBIE PEIICHHUS], UCIIONIB3YSl CUCTEMY METOJIOB YIIPABIICHUS;

2. CTPYKTYPA U COAEPXAHUE YUEBHOM JUCHUITIUHBI
2.1. O0beM yueOHOI TUCIUIIMHBI H BH/IbI Y4e0HOI padoThl

Bun yuyeoHoii padoTsl

Oobvem uacos

Oobvem uacoe

2210m 3210m
MaxkcumaJibHasi yueOHast Harpy3ka (Bcero) 42 42
Oo0s3aTeTbHan ayJauTOpHAast yueOHast 30 30
Harpy3ska (Bcero)
B Tom uuce:
TEOpETUYECKOe 00yUeHne 10 10
NPAKTUYECKUE 3aHATUSA 20 20
CamocrosiTesibHAass padora o0y4yaromerocst - -
(Bcero)
B Tom uuce:
pabora 1o Temam 6 6
MOATOTOBKA JJOKJIAJ0B [0 TEMaM 6 6
Hrorosbie arrecTanuu Jpyrue popmsbl Jpyrue popmsbl
KOHTPOJIsI KOHTPOJIsI
1 cemecTp 3 cemecTp

2.2. TemaTnueckuii IJIAH U CO/iep:KaHMe YUeOHOM AU CUMILIMHBI
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Tema 1. Copep:xanue yueOHOro MaTepuaJia
Cymuocte u JleKunoHHbIE 3aHATHS
XapaKTepHble INonsaTne MeHeKMeHTa. MEHEIKMEHT Kak 0COObIi
1€pThI BUJ| TpodeccuoHanbHoi AesrensHocTy. Lenu u
COBPEMEHHOI0 3ajJja4y ynpaBiIeHus oprannzanuamu. Mcropus
MEHEKMEHTA pa3BUTHS MeHeIKMeHTa. OCOOEHHOCTH OK
MEHeDKMEHTa B 001acTH npohecCHoHaIbHON 01
NeATeNbHOCTH. VICTOpHUS pa3BUTHS MEHEIKMEHTA 16 2 4 4 |2 OK’
IIpakTHYeckue 3aHATHSA 11
OlpeJIeNIeHHe TUIIA U CTPYKTYPHBIX COCTaBIIAIOIIUX
KOH(IIUKTHOH cUTyaluH.
CamocrosiTeibHast padora
U3yueHHUe TeOPETHIEeCKOro MaTepuaa ,
HOArOTOBKA JOKJIAJ0B, COCTaBIEHHE TaOIUIIb]
«UcTopusi pa3BUTHS MEHEDKMEHTAY




Tema 2. Copep:xanue yue0HOr0 MaTepHaJa

OcHoBHbIe JIeKIIHOHHDbIE 3aHATHUS

bynkunn IIpuHIUnEl IIaHUpOBaHus. BUbl IIaHUPOBAaHUSL.
MEHEZKMEHTA OCHOBHBIE 3Talbl INIAaHWPOBaHUs. Buibl KOHTpOIS:
NIPEABAPUTEIIbHBIM, TEKYIIUH, 3aKIIIOUUTEIIBHBIN.
OcHOBHBIE 3Tanbl KOHTPOJIS. THITbI
OpTaHM3aIIMOHHBIX KOH()INKTOB. MeTOobI
yHpapieHus KOHQAUKTaMu. [IpUpoa 1 IpHYUHbL OK
crpecca OK
IpakTHyecKne 3aHATHS 16 2 4 4 | 2| 01,
pEIIeHNE CUTYaMOHHBIX 3a4a4 110 MPUHITHIO OK
yIpaBJeH4YecKuX pemennii Mnentudukanms 11
PHCKOB IpeAnpusaTs. Pacnpenenenne piuckos mo
BEPOSITHOCTH MX BOZHUKHOBEHUS U CTEIICHH
BIIMSTHUSL.

CamocrosiTe1bHast padora

U3y4YECHUE TEOPETUUECKOro MaTepHrania ,
MIOJIrOTOBKA JOKJIA/IOB, COCTaBIEHHE cXeMbl «L{ukm
MEHEKMEHTa»

Tema 3. OcnoBbl | Coaep:xkanue yueOHOro MaTepuaJa
ynpaBJeHust
NMEePCOHAIOM

JleKIIMOHHBIE 3aHATHS

CyIIHOCTh YHpaBJICHHUS IIEPCOHATIOM.
TeopeTrnueckre IpeATOCEUIKH TpoIiecca
YIpaBJICHUS TIEPCOHAIIOM Ha OCHOBE TIEPEIOBOTO
OTEYECTBEHHOTO H 3apy0eKHOTo ombiTa. CyIIHOCTh
otOopa nepconana. CoBpeMeHHbIe POPMBI 1
METOJIbI 0TOOpa nepconana. Opranusarius
cobecenoBanue ¢ nepconanaom. [Togbop u orenka OK
nepcoHaia. [Topsaok nmpoBeneHnst HHCTPYKTaXKa 18 4 6 4 2 01,
COTPYIHHUKOB. OK
IIpakTHyeckue 3aHATUS 11
pelIeHNe CUTYaIlMOHHBIX 33134 110 OI[CHKE CUCTEM
MOTHBAIUH TPyAa. AHaIH3 KOHPIUKTHOM
CUTYaIlHH C IPAMEHEHUEM METOJ/IOB pa3pelIcHUs
koH(pukTOB. COCTaBJICHUE TIaHA AETIOBOI Oece b
C 3aKa3YHKOM

CamocrosiTesbHast padora

U3y4YeHHE TEeOPETUUECKOTr0 MaTepHala, IoJroToBKa
JIOKJIaJI0B

Tema 4. Conep:xanue yueOHOT0 MaTepuasa
OcobeHnocTu
MEHeIKMEHTa B
obsacTu
npodgeccuoHaIb
HOM
HeATeTbHOCTH

JleKMOHHBIE 3aHATHSA

OcobenHoctu JIESTENbHOCTH B chepe
UH(OPMALMOHHBIX CHCTEM M HPOrPaMMHUPOBAHUSL.
OcHOBHBIE 3aa4n OpTraHU3aI[IOHHO- OK
YTIPaBIEHYECKOH NEATENBHOCTH (MEHEIDKMEHTA) B | 16 4 6 2 01,
chepe HHPOPMAIMOHHBIX cUCTEM u OK
MIPOTPaMMHPOBAHUSL. 11
IIpakTHyeckne 3aHATHSA

pelleHe CUTYallMOHHbIX 33124, BBITIOJHEHUE
¢parmenta SWOT-ananuza (C ncronb3oBaHreM
[K).

Bcero 42 | 10 | 20 | 12

Jlns XapakTepUCTUKH YpOBHS OCBOEHHMSI y4eOHOro MaTepuaja HCIOJIb3YIOTCS ClEeAyoIlne
0003HaYEHMUSL:

1. — o3HaKOMUTe/JbHbIi MM MHUHHUMAJBLHBI YpOBeHb (y3HaBaHUE paHee H3yYEHHBIX
00BEKTOB, CBOWCTB);

2. — penpoOAYKTUBHBIH WM 0a30Bblii ypOBeHb (BBIIOJHEHHE IESITEIHLHOCTH 1O 00pasiy,
MHCTPYKLUU WIX O]l PYKOBOJACTBOM)

3. — TPOAYKTHBHBIH WM BBICOKHH YypOBEHb (IUVIAHHMPOBAHHE W CAMOCTOSITEIbHOE




BBINMOJTHEHHUE 1€ATECJIbHOCTH, PCIICHUE leOﬁJIeMHI)IX 33[[3‘1)

3. YCJOBMUS PEAJIM3AIIAU ITPOT'PAMMBI YYEBHOM JUCIIATLTAHBI
3.1 Tpe6oBaHus K MUHUMAJILHOMY MATEPHAILHO-TEXHHYECKOMY 00ecneyeHn 0

Jns peanm3anuy MporpamMMbl Y4eOHOW IUCIHILIMHBI MPEITyCMOTPEHBI 000PYIOBaHHBIC
MTOMETIICHUSI.

OcHoBHOE 000pYy/IOBaHUE YUCOHON ayAUTOPUH JUTS JICKIIMOHHBIX 3aHSITHIA:

- paboune Mecta 00yJaroIuXcs;

- pabodee MeCTO MPero1aBaTelis;

- MapkepHas (WM MeoBas) J0CKa.

- MYJBTUMEIUHHOE 000PYIOBaHHE.

[TporpamMmmHOe obecrieueHue:

- OC MicrosoftWindows;

- Tlaker npunoxenuii MicrosoftOffice (Open Office, Libre Office).

OcHoBHOe 000pyAOBaHHE Y4YEOHOW AayAUTOPHHM MJs MPAKTUYECKHX (J1a00paTOPHBIX)
3aHITHN:

- pabouune MecTa 00yJaroIINXCS;

- aBTOMAaTHU3WPOBaHHBIE paboure MecTa 00yJarolIUXCs;

- pabouee MeCTO MPEero/1aBaTelis;

- MapkepHas (Wi MenoBas) 10CKa.

-  MYJIbTUMEIUHHOE 000PYIOBaHHE.

[TporpamMmmHOe obecrieueHue:

- OC Microsoft Windows;

- Tlaker nmpunoxennii Microsoft Office (Open Office, Libre Office).

- Microsoft Visual Studio;

- CYBJ: SQLServer, MySQL, PostgreSQL,;

- Notepad++;

- Git;

- MicrosoftVisio(DIA).

3.2. UupopmaninoHHOe o0ecniedeHHe Ppeain3aluu MPOrpaMMbl
OcHoBHas JIMTEpaTypa

1. boromonoga, E. B. MenemxmenT : yue6Hoe nmocodue ans CIIO / E. B. boromonosa, 1. A.
YepaukoBa. — 2-¢ m3a. — Jlunenk, CapaTtoB : JIumenkuii ToCyZapCTBEHHBIH TEXHUYECKHN
yHuBepcuret, [Ipodobpazosanue, 2020. — 97 ¢. — ISBN 978-5-88247-963-2, 978-5-4488-0762-
6. — Texkcr : anekTpoHHBIN // DekTpoHHO-O0nOHoTeuHas cucrema [IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/92831.html (nata o6pamenus: 28.10.2020). — Pexum nocrymna: s
aBTOPH3UP. I10JIb30BATEIEH
2. Jlroxanosa, C.B. MeHemxMeHT opranuzanuu : ydeOHoe mocobue / C.B. JlroxaHoBa. -
Mocksa ; bepiun : Jlupext-Menna, 2019. - 332 c. : cxem., Tadm., wi. - bubmuorp. B kH. - ISBN 978-
5-4499-0220-7 ; To xKe [DnexkTpoHHBII pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=562200
3. Macnosa, E.JI. MenemkmenT : yueOnuk / E.JI. MacnoBa. — Mocksa : Jlamkos u K°, 2020.
— 333 c. : un. — (YueOuble u3nanus s O0akaiaBpoB). — Pexxum moctyma: mo nmoamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=573337 (mara oOpamenus: 28.10.2020). -
buGmmorp. B kH. — ISBN 978-5-394-03547-0. — TeKCT : 2IeKTPOHHBIH.
4. Hopodeena, JI. 1. MenemxMeHT [DNeKTpoHHBIN pecypc] : ydebHoe mocodue / JI. M.
HopodeeBa. — 2-e u3a. — DICKTPOH. TEKCTOBBIE aHHbIe. — CaparoB : Hayunas kaura, 2019. —
191 c. — 978-5-9758-1747-1. — Pexum noctyna: http://www.iprbookshop.ru/81026.html

5. MenemxmeHT opranu3anuu : yaeOnuk : [16+] / O.B. banannuna, A.b. Bemkypoa, H.A.
Kombimosa u ap. ; moxg obmr. pea. C.A. llanupo. — Mocksa ; bepnun : [lupexr-Menua, 2020. — 565
C. : WL, cxem., Tabn. — Pexum  gocryna: mo moxmucke. —  URL:



https://biblioclub.ru/index.php?page=book&id=575119 (mata oOpamenus: 28.10.2020). -
bubnuorp. B k1. — ISBN 978-5-4499-0717-2. — DOI 10.23681/575119. — TekcT : 3MEKTPOHHBIH.

JonotHUTEILHAS JIUTEPaTypa
1. OxaeBa, B.C. MenemKMeHT: KpaTkuii Kypc : yueoHoe ocodue / B.C. FOkaeBa. - 4-¢ us.
- Mocksa : U3natenscko-Toprosas kopnopanus «/lamkos u K°», 2016. - 104 c. : un. - bubnuorp.
B kH. - ISBN 978-5-394-00632-6 ; To e [Onekrponuwii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=453524
2. MenemxmeHT : npaktukyM / coctaButend M. A. JlockyroBa, H. B. OcrtpoBckas. —
CaparoB : BysoBckoe oOpazoBanue, 2020. — 112 c. — ISBN 978-5-4487-0694-3. — Tekcr :
ANEKTPOHHBIA // DnekTpoHHO-OmMOMMoTeunass cucrema I[PR BOOKS [caiiT]. — URL:
http://www.iprbookshop.ru/93994.html (nata o6pamenus: 28.10.2020). — Pexxum moctyma: mis
aBTOPU3UP. M10JIb30BaTENICH
3. KasnaueBckast I'.b. Menemxment : yueb. ana cpen. cmen. yuded. 3aBenenui / [.b.
Kasnauesckas. - M. : KaoPyc, 2013. - 240 c. - (Cpennee npodeccuoHaabsHoe 00pa3oBaHUE)
4. MeHemKMEHT: KEHChl, TPEHUHTH, JeTIOBbIC UTPHI : MPAKTUKYM / aBT. KOL.: B.A. AnemuH [u
ap.]. - M. : JamkoB u K, 2015. - 282 c.

Pecypcbl  uH(pOpManMoOHHO-TEIEKOMMYHUKAalIMOHHON cetu  "MHTepHer", HeoOXoauMmble s
OCBOEHUS AUCUUILIINHBI (MOJTYJIs)

Ne
/1
1. http://www.finansy.ru

Wutepuer pecype (ampec) Onucanue pecypca

Mareprajibl IO CONUAIBHO-DKOHOMHWYCCKOMY
ITOJIOKCHHIO U PA3BUTHIO B Poccun

2. http://minfin.ru/ - IO)(%)I/IHI/IB.JILHHI/I caiiT MuHuCTEepCcTBa (PMHAHCOB

Kypnan «kcnepT»

http://www.expert.ru/ -

4, https://www.cfin.ru/rubricator.shtml

baza nanubix «bubnanoreka ynpaBaeHUs -
KopnopaTuBHbBIN MEHEKMEHT -
®denepanbHbIil 00pa3oBaTEIbHBIN MOPTAT
«9xoHoMuka Counonorus MeHeKMEHT» -
ba3a nanneIx nccnenoanuit Lientpa
CTpaTETHYECKUX pa3paboToOK
HHTepHeT-yHUBEPCUTET
texrojoruit (MHTYUT)

5. http://ecsocman.hse.ru

6. https://www.csr.ru/issledovaniya/

7. http://www.intuit.ru UH(POPMAIIMOHHBIX

4. KOHTPOJIb U OLIEHKA PE3YJIbTATOB OCBOEHUSI
YYEBHOMN M CUMIIIAHBI

Pe3ynomamut 0oyuenus,
nooaedxcaujue npogepke

Kpumepuu OUECHKU

Dopmol u memoowt
OUeHKU

Hepeqeub 3HGHMI/7, oceaueaemblx 6
pamkax ()qu;ul’l]Zqul.'

31 CYLIHOCTb U XapaKTEpHbIE
YepTHI COBPEMEHHOTO
MEHEUKMEHTa, HMCTOPUIO  €ro
pa3BUTHS,

32 ¢bakTopsl  BHEImHEH WU
BHYTpPEHHEH cpeibl OpraHu3aluy;
33 OCHOBHBIE BUJIbI
OpraHU3alMOHHBIX CTPYKTYD,

«OTIMYHO» - TEOPETHUECKOE
coJiep;KaHue Kypca OCBOEHO
MOJIHOCTHIO, 0€3 MPOOEIIoB,
yMeHHs cpOpMHUPOBaAHBIL, BCE
IpeIyCMOTPEHHBIE IPOTrPAMMO
y4ueOHBIE 3aJJaHVsI BBITIOTHEHBI,
Ka4eCTBO UX BBITIOJHEHUS OLIEHEHO
BBICOKO.
«Xopowmo» -
coJiepKaHue

TEOPETUIECKOE
Kypca  OCBOEHO

ITucbmeHHBIN U
YCTHBIA OITPOCHI
TectupoBanue
Jloknaast
Pemenue 3anau



http://minfin.ru/
http://www.expert.ru/
https://www.cfin.ru/rubricator.shtml
http://ecsocman.hse.ru/
https://www.csr.ru/issledovaniya/

IMPUHIUIIBI u ImpaBujia ux

MPOEKTUPOBAHHUS,
34 npouecc  MNPUHATUA U
peanuzanuu YIPaBIICHUYECKUX
pEUIEHUI;

35 (GYHKIIUM MEHEIKMCHTA B
PBIHOYHOI SKOHOMUKE:
OpraHu3aIuIo, IJIaHUPOBAHMUE,
MOTHBAIIUIO u KOHTPOJIb
JEATEIbHOCTH  YKOHOMHYECKOTO
cyOBeKTa;

36 CUCTEMY METO/IOB
yIpaBICHUS;

37 BH/IbI YIPABICHUYECKUX
pelIeHnui U METObl UX MPUHSITHS;
38 CTHWJIN YIIPaBJICHHUS;

39 CYyIIHOCTb U OCHOBHBIE

BUJIbI KOMMYHHKAITUH;

310  ocobeHHOCTH
OpraHW3alliyl  yIpaBJICHHUS B
0AHKOBCKHUX YUPEIKICHUAX
Ilepeuens ymenuil, oceausaemvlix
8 PAMKAX OUCYUNTIUHDBL:

Vi OTepUpPOBATH OCHOBHBIMU

HNOHATUSAMM U KaTeropusiMu
MEHEKMEHTA,

y2 IJIAaHUPOBATh u
OpraHU30BBIBATH paboty
HOJpa3/IeNIeHus;

Y3  mpoekTtupoBartb
OpraHu3alOHHbIE CTPYKTYPBI
yIIpaBJICHUS;

Y4  npumeHATH B
npodecCHOHAIbHON
NEeSITeIbHOCTH NMPUEMbl U METOJIbI
3¢ heKTUBHOTO JI€JI0BOTO
OOIICHUS,

Y5  npunuMath 3(p(deKTuBHBIE
pelIeHus, WCHONb3ysd CHCTEMY

MCTOJOB YIIPABJICHUA

MOJTHOCTBIO, oe3 npo0eJoB,
HeKOTOpBIQ YMCHI/IH
c(hOpMHPOBAHBI HEJIOCTATOYHO, BCE
PEyCMOTPECHHBIE

IporpaMMoil yueOHble 3a1aHus
BBITIOJIHEHBI, HEKOTOPbIE BU/IbI
3aJJaHUN BBIIIOJIHEHBI C OIIMOKAMHU.
«Y IOBIIETBOPUTEIIBHOY -
TEOPETUYECKOE COIepPKaHue Kypca
OCBOEHO YaCTHYHO, HO TIPOOEITbI
HE HOCST CYLIECTBEHHOTO
XapakTepa, He0OXOIUMBbIE YMEHUS
paboThI ¢ OCBOEHHBIM MaTEpUAJIOM
B OCHOBHOM c(hopMHUPOBaHHI,
OOJIBLIIMHCTBO MPEyCMOTPEHHBIX
IporpaMMoil 00yueHus: y4eOHbIX
3aJJaHUH BBIIIOJIHEHO, HEKOTOPbIE
U3 BBIIIOJHEHHBIX 331aHUN
coJiepkKatr OLIMOKH.
«HeynoBieTBOpUTEIBEHON -
TEOPETUYECKOE CO/EpIKaHUE Kypca
HE OCBOEHO, HEOOXOAUMbIE YMEHUS
HE C()OPMHUPOBAHBI, BHIIIOJIHEHHBIE
yueOHblE  3aJaHMsl  COJEp)KaT
rpyObie OMIMOKH.

B PE3YIbTATC OCBOCHUA TUCHUIIJIMHBL 06yqarou11/11?105{ HAOJIKCH OCBOUTH CIICAYIOIHC

KOMIIETEHII MM :

OK 01. BeiOupats criocoOslI perieHus 3a1a4 NpopecCHOHANBHO 1A TeIbHOCTH, TIPUMEHUTEIBHO

K Pa3JIMYHBIM KOHTCKCTaM.

OK 11. [InaHnpoBaTh NpenpUHUMATEIBCKYIO AESITEIbHOCTh B POhECCHOHATILHOU cdepe.

Onucanue nokasareseil H KPpUTEPHEB OLICHUBAHNS KOMIIETCHIIUH

[Tokaszarenu Kpurepun onieHMBaHNs KOMIIETEHITUI [Ixana
OLICHUBAaHMS OLICHUBAaHMSI
ITonnmanue Nwmeer 6a3oBbie 00mIME 3HAHMUS B paMKax guanazoHa | MUHUMaIbHBIN
CMBbICTIa BBIIETIEHHBIX 3a7a4 (1 G6arn) YPOBEHD
KOMIETEHIIUU [lonumaer ¢akThl, HPUHLMUIBL, MPOLECCHl, OOIIHe
MOHATUSL B TIpenenax obnactu wuccnenoBanus. B | ba3oBelii ypoBeHb




OO0JIBIINHCTBE CIIy4aeB criocoOeH BBISIBUTH
JOCTOBEPHBIE MCTOYHHKH HH(OpMAIu, o0padoTaTh,
aHanM3upoBaTh HMopmaruio. (2 6ama)

HNwmeer QaxkTuueckue M TEOPETUUYECKHE 3HAHUS B
npenenax oOJIACTH WCCIEIOBaHHS C TOHUMaHHEM
rpaHuIl TpuMeHUMOCTH (3 6asia)

Bricokuit
BEHD

ypo-

OcBoeHne  KOM-
METEHIINH B
paMKax HW3y4eHUs
yueOHOMH
JMCIHATIINHBI

Hannune OCHOBHBIX yMeHHMH, TpeOyembIx Ui
BBITIOJTHEHUST MPOCTHIX 3a1ad. CrocoOeH MPUMEHSITh
TOJIbKO THUIHYHbIE, HauOoJee YacTo BCTpEYaroUIUecs
MpUeMbl MO0  KOHKPETHOH  CPOpMyITUPOBAHHOM
(BeImENIeHHON) 3amaue (1 6amn)

Hwmeer nuana3oH MpakTHUECKUX YMEHUH, TpeOyeMbIx
JUIS pELIeHMs] OIpeNeJeHHbIX MNpodieM B 00JacTu
uccnefaoBanusi. B OONBIIMHCTBE CilydaeB CHOCOOEH
BBISIBUTH JIOCTOBEPHBbIE MCTOYHUKH HH(OpMaIuu,
o0paboTarh, aHATM3UPOBATHL HHPOpMAIHUIO. (2 Oarra)
HNmeer mupoxkuil nuana3oH NPaKTUYECKUX YMEHUH,
TpeOyeMbIX I pa3BUTUS TBOPYECKUX PEIICHUMH,
abctparupoBanust mpoOieM. CrocoOeH BBISIBISTDH
MpoOJIEeMBI ¥ yMEeT HaXOIUTh CIIOCOOBI pPEIICHUS,
MIPUMEHSISI COBPEMEHHBIE METOJbI U TexHoyoruu. (3
OaJia)

MuHuManbHBIN
YpOBEHb

ba3oBblii ypoBeHb

Bricokuii
BEHb

ypo-

CriocoOHOCTE
MPUMCHSITh Ha
MPAKTUKE 3HAHUS,
MOJTyYEHHBIC B
xXoze U3yUYCHUS
IACIIATUINHEL

Cnocoben paboraTh TpH TPSAMOM  HAOJIIOJCHUU.
Cnoco0eH MpUMEHSTb TEOPETHUUECKUE 3HAHUS K
pelIeHUI0 KOHKPETHBIX 3a1a4. (1 6amn)

Moxer B3ATh Ha ce0f OTBETCTBEHHOCTh 3a
3aBepILCHKE 3a/1a4 B HCCIICIOBAHUH, IPUCTIOCA0IMBACT
CBOC TMIOBEIECHHUE K OOCTOSTEIHCTBAM B pEUICHUU
npobnem. 3aTpyaHSeTcs B pEIIEHUH  CIOXKHBIX,

MuHnManbHBIN
YPOBEHb

ba30BbIi1 ypoBEHB

HEOPAWHAPHBIX MPOOJEM, HE BBIACISAET THIUMYHBIX
OLIMOOK U BO3MOXHBIX CIIOKHOCTEH MPHU peIeHuu Tor
WM UHOM npobiemsl (2 Oaia)

CriocobeH  KOHTpoJMpoBaTh paboOTy, TPOBOAUTH
OIICHKY, COBEPIIIEHCTBOBATH JACHCTBUS paOOTHI. YMeeT
BbIOpaTh 3((EeKTUBHBIM NpueM peueHus 3aaad Mo
BO3HHUKAIOIMMM mpobsiemam. (3 Gasia)

Bricokuit
BE€Hb

ypo-

5. METOAUYECKHUE YKA3ZAHUA JJIS1 OBYYAIOIIIUXCSA ITO OCBOEHUIO
JAUCHUIIJINHbI

MeTtoanueckue yKka3zaHus 110 BHITIOIHEHUIO JIEKIIMOHHBIX 3aHATHH

Hanucanue koHCNeKTa JEeKIUH: KpaTKO, CXEMaTHYHO, IOCIEA0BaTENbHO (DUKCHPOBAThH
OCHOBHBIE TIOJIOKEHUS, BBIBOJBI, (OPMYIMPOBKH, OOOOIIEHMS; MOMEYaTh BaXHbIE MBICIH,
BBIJIETISITH KJIFOUEBBIE CII0BA, TEPMUHBL. [IpoBepKka TepMUHOB, MOHSATHH € TOMOIIBIO SHIIUKIIONEINH,
clIoOBapeil, CHpaBOYHUKOB C BBITMCHIBAHUEM TOJKOBaHUH B TeTpaib. OO003HAUYUTH BOIPOCHI,
TEPMUHBI, MaTe€pHai, KOTOPHIH BBI3BIBAET TPYIHOCTH, MOMETUTh M TOIMBITATHCSI HAHTH OTBET B
pekoMeHayemMol Jaureparype. Eciau camocTosTenbHO HE yAaercss pa3o0paThCsi B MaTepuale,
HeoOxoIuMo cQOpMyIMpOBaTh BONPOC M 3aJaTh MPENoJaBaTell0 Ha KOHCY/IbTAllUM, Ha
MPAKTUYECKOM 3aHATHH.

MeTtoauueckue yKa3aHus 110 BBIIOJIHEHUIO MPAKTUYECKUX 3aHATUN

[TpopaboTka paboueit mporpamMMsl, yaemisist 0co00e BHUMaHUE 1eIsM U 3a]lauaM CTPYKType
U COAEpX aHUIO TUCUUIUIMHBI. KOHCIeKTHpoBaHUE MCTOYHUKOB. PaboTa ¢ KOHCIEKTOM JIEKIIUH,
MOJITOTOBKA OTBETOB K KOHTPOJIBLHBIM BOIIPOCAM, IPOCMOTP PEKOMEHyeMO JTUTepaTypsl, pabora



C TeKcToM (yKa3aTb TEKCT M3 HMCTOYHUKA U 1p.). IlpocnymuBanue aynmo- u BHIEO3amHCeH MO
3aJJaHHOM TeMe, pElIeHNEe PacuyeTHO-TpaUIeCKUX 3a/JaHni, pelIeHUe 3a/1a4 110 AJITOPUTMY U JIp.

Metoauueckre ykKa3aHHs IO BBINOJHEHHIO TPAKTUYECKUX PaOOT/MHANBUIYATbHBIX
3aaHui

3HAKOMCTBO C OCHOBHOM M JIOMOJIHUTENIbHOM JTUTEPaTypOM, BKIIIOUas CIIPABOYHbIE U3/1aHus,
3apy0eKHbIC HCTOYHUKH, KOHCTIEKT OCHOBHBIX ITOJIOKCHUI, TEPMUHOB, CBEICHUIA, TPEOYIOIIHX JIJIs
3allOMUHAHUS U SBJISIONIMXCS OCHOBOMOJIAralOIIMMU B 3ToM Teme. CocCTaBleHHE aHHOTALUNA K
MIPOYUTAHHBIM JINTEPATYPHBIM UCTOYHHKAM H JIp.

MeTtoauueckre yKa3aHus [0 BBIIOJIHEHUIO JOKIJIAJI0B

Hoxuman: Tlouck nurepaTypbl U cocTaBlieHHEe OMOIMOrpaduu, UCIOIB30BaHUE OT 3 10 5
Hay4YHBIX pabOT, U3J0XKEHHE MHEHHsI aBTOPOB M CBOETO CYXJCHUS MO BBIOPAHHOMY BOIIPOCY;
W3JI0’KEHHUE OCHOBHBIX aCIIEKTOB MTPOOJIEMEI.

Jlokaa mo TeMe - 3TO U3y4eHHE Hay4yHOH, yueOHOM, HOpPMAaTUBHOW U JIPYTOH JINTEPATypPHI.
Ot6op HeoOxomumoro wmatepuana; (OPMUPOBAHHE BBIBOJOB M pa3padOTKa KOHKPETHBIX
pEeKOMEHJalUi IO PpEeHICHUIO MOCTAaBIEHHOW IeId M 3aJauyd; NPOBEACHHE MPAKTHUECKUX
HCCIIEA0BAHUM 10 JAHHOM MpoOJieMe Ui BOIIPOCY.

MeTtoauyeckue yKazaHusi 1o MOJATOTOBKE K 3a4eTy.

Haubonee oTBETCTBEHHBIM STaloM B OOyYEHUU CTYACHTOB SBISETCS dK3aMEHAIIMOHHAs
ceccust. Ha Hell CTYIEHTBI OTYMTBIBAOTCS O BBHITIOJHEHWHM Y4€OHOW MporpamMmbl, 00 ypOBHE H
o0BbeMe MOTYYSHHBIX 3HAHUH. DTO rOCYAapCTBEHHAS! OTYETHOCTh CTYACHTOB 32 EPUO 00yUCHHUS,
3a U3y4eHHUE YUCOHOU JUCITUTIIIMHBL.

3a/10roM ycHemrHoro TMPOXOKAEHUSI KOHTPOJIA SIBJISIIOTCS CHUCTeMaTH4YecKue,
A00pocoBeCTHbIE 3aHATHUS CcTydeHTa. OJHAKO 3TO He WCKJIYaeT He00X0qUMOCTH
crnenraJbHOM padoThl mepea ceccueil M B nmepuoja caaum 3adera. Cneunduyeckoi 3axavei
CTy/leHTa B MePHO JK3aMEHAIMOHHOW CeCCHMU FBJISIOTCA TOBTOpPeHHE, 0000IeHHEe H
CcHCTeMAaTH3alUsl BCero MarepuaJa.

B nmnpomecce NOBTOpeHUs] AHAJIUZHPYIOTCA M CHCTEMATHU3MPYIOTCH BCe 3HAHUI,
HAKOILUIEHHbIe TNPH H3yYeHUHM MPOrPaAaMMHOr0 MaTepHaJia: JaHHble Y4yeOHHMKA, 3aMUCH
JIEKIHii, KOHCIEKTHI MPOYNTAHHBIX KHHUT, 3AMeTKH, CAeJaHHbIe BO BpeMsl KOHCYJIbTAlMii
WJIH CEMHHAPOB, U JIP.

KoHcyabTanum, KOTOpble MPOBOASATCS AJIsl CTYAEHTOB B NMEPHOJ IK3aMeHALMOHHOI
ceccru, He0OX0UMO HCIO0JIB30BATH ISl YIJIy0JIeHUsl 3HAHUA, 1JI1 BOCIIOJTHEHH S TPO0eJIOB U
A7l pa3pelnieHusi BceX BOSHUKIINX TPYAHOCTEIA.

[Ipu moATrOTOBKE K KOHTPOJIO HEOOXOAMMO €IIe pa3 MPOBEPUTH ceOs Ha MPeIMEeT YCBOCHUS
OCHOBHBIX KaTErOpU U KJIIFOYEBBIX MTOHATHI Kypca.

6. OUEHOUYHBIE CPEJICTBA M KOHTPOJIbHO-U3MEPUTEJILHBIE
MATEPHAJIBI JI/IS1 HPOBEJEHMS TEKYIIETO KOHTPOJISI IO YYEBHOI
JTUCUMUIIINHE

6.1. OueHo4YHbIE CPEACTBA IJIsl MPOBEAECHUS TEKYIIEr0 KOHTPOJIS M0 Y4eOHOii
AMCLHUILIMHE

Tema 1. CymHocTh 1 XapaKTepHbIe 4YepThl coBpeMenHoro menemkmenta (OK 01, OK 11)
Bonpocwt k obcyarcoenuro:

[ToHATHE MEHEIKMEHTA.

MeHeKMEHT Kak 0cOObIN BUJ MPOPECCHOHATBHOMN eITeIbHOCTH.

[enu u 3a1a4n yrpaBlIieHUs] OpraHU3alUsIMU.

HcTopus pa3BUTHS MEHEHKMEHTA.

OcobeHHOCTH MEHEPKMEHTa B 00,1acTH MPOo(hecCHOHAIBHON eI TeTbHOCTH.
Ilpakmuueckue 3anamusA: ONpelNelIeHHE TUNA M  CTPYKTYPHBIX  COCTaBISIOLINX

KOH(JIMKTHOW CUTYyalluu

orwdPE
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Camocmosmenvruass paboma W3yY€HHE TEOPETUUYECKOrO0  Marepuaia , IOATOTOBKA
JOKJIaJIOB, cocTaBlieHue TabIuIbl «McTopus pa3BUTHS MEHEIKMEHTAY

Iloocomoexka Ooxnados no memam: «PazHooOpa3ue THUIIOB YIpPABICHUS: TOHSATUE
MEHE/KMEHTa, €r0 COACpP>KaHUE€ U MECTO B CHUCTEME COIMAIbHO-DKOHOMHYECKUX KaTErOpHil»,
«Ixomnbl 1 ATanbl Pa3BUTHS MEHEDKMEHTa», «OcobeHHOCTH MeHepkMeHTa B Poccuny, «[lonstue
OpraHu3all: OpraHu3alusl Kak OTKpPbITas M 3aKpblTas cucremay, «BiMsHue BHEIIHEW CpeJibl
OpraHu3aluy Ha ee PYHKIIMOHUPOBAHUEY.

Tema 2. OcHoBHble pyHkuuu menexxmenta (OK 01, OK 11)
Bonpocul k obcysicoenuio:
[TpuHIMIIBI TTTAHUPOBAHUSI.
Buael miianupoBaHus.
OcHOBHBIE 3TaIlbl INTAHUPOBAHUSL.
Bunbl KOHTPOJIA: IpeABAPUTENBbHBIN, TEKYIINHI, 3aKJIFOUATEIIbHBIN.
OcHoBHbIE 3TaIbl KOHTPOJIS.
Turmsl OpraHU3aMOHHBIX KOH(JIUKTOB.
MeTtob! yrpaBiaeHUs] KOHPIUKTaAMH.
[Ipuponaa u mpuuuHBI CTpecca.
Ilpakmuyeckue 3aunsmus: PEIICHUE CUTYAIIMOHHBIX 3a/1ad MO MPHHATHIO YIIPABICHUYECKUX
pemienuit Unentudukanus puckoB npennpustusa. PacrpeneneHue puCKOB MO BEPOATHOCTH HUX
BO3HUKHOBEHUS U CTCTICHU BIUSHUS.

Camocmosmenvruas paboma: W3y4eHHE TEOPETHMUECKOTO MarepHaia, IMOATOTOBKA
JIOKJIAJIOB, COCTABIICHUE CXeMBbI «L MK MEHEKMEHTAY.

Iloozomoexa 0oxknados no memam. «[IpuHIUIBI yIpaBIeHUs: 00IME U YACTHBIE TIPUHLIUIIBI
yrnpapieHus», «CyniHOCTh W B3aUMOCBS3b (YHKIMH yrpaBieHUs», «Poinb IKOHOMHUYECKHUX
METOJIOB YIpaBJI€HUS B MeEHEMKMeHTe», «ColuanbHas HANpPaBIEHHOCTh COBPEMEHHOTO
MEHEKMEHTA.

ONoGa~LNE

Tema 3. OcHoBbI ynpasiaenus nepconaiom (OK 01, OK 11)
Bonpocul k ob6cysrcoenuio:
1. CyuiHocTs yrpaBieHHs IEPCOHATIOM.
TeopeTndeckue MpeANOCHUTKY MpoIecca YIPaBIeHHs IIEPCOHATIOM Ha OCHOBE NIEPEI0BOTO
OTEUECTBEHHOTO U 3apyO0eKHOTO OMBITA.
CymrHocTh 0TOOpa epcoHana.
CoBpemeHHbIE POPMBI U METOJIBI 0TOOpA NEPCOHAA.
Opranusanus codece10BaHHE C IEPCOHAIOM.
[TonGop u oleHka nepcoHana.
[Mopsimok mpoBeeHNsT HHCTPYKTaKa COTPYAHUKOB
IIpakmuueckue 3aHAMUA:
Pemrenne cuTyanoHHBIX 3a/1a4 110 OIIEHKE CHCTEM MOTHBALIUH TPY/a.
AnHanu3 KOHQIUKTHOW CUTYaI[K C TPUMEHEHUEM METO/IOB Pa3pelieHUs] KOHIMKTOB.
3. CocraBneHue 1IaHa IeI0BOM Oecebl ¢ 3aKa34nKOM

Camocmosmenvnass paboma: W3y4eHHE TEOPETUYECKOTO  MaTepHajia, IOATOTOBKA
JOKJIAJIOB.

Iloozomoeka doxknaoos no memam: «lLleHTpanu3anns u ASHEHTPATH3ALMS YIIPABICHHS.
[TorHOMOYMST B MEHEIIKMEHTE, BUIBI ICTIETHPOBAHMS ITOTHOMOYNI», «[IoHATHE KOHTPOJIS, €ro
3a7a4 M BHUIbl B MeHekMeHTe. CojepikaHue Mpolecca KOHTPOJUTMHIA B COBPEMEHHOM
MeHEeKMEeHTe», «THUIbBl COBpPEMEHHBIX pykKoBoauTeneil. DopManbHble W HedopMaibHbBIE
JUIEPBD», «ITHYECKUE AaCTEeKThl MEHEKMEHTa B COBPEMEHHBIX YCIOBHSAX, 3HAYCHUE WU
TEHJICHLIUH MX Pa3BUTHUS», «MECTO U pOJIb 3Tara NPHHATHS PEIICHHS B AITOPUTME ITPOOIEMBI»,
«Meroapl TOBBIIIEHUS] 3((GEKTUBHOCTH MEHE/DKEpa B BBIPAOOTKE pelieHus», «bapbepbl B
NPUHATAN dPPEKTHBHOTO PEIICHHSY.

Noookrkow N

N

11



Tema 4. Oco0eHHOCTH MeHeIKMeHTa B 00J1acTi npodeccuoHaabHoil nesTeabHocTH (OK 01,

OK 11)

Bonpocul k obcysicoenuio:
1. OcobeHHOCTH AeATeNbHOCTH B chepe nH(OPMAIIMOHHBIX CUCTEM M IIPOrPaMMHPOBAHUSI.
2. OCHOBHBIE 32/1a41 OPTaHU3ALMOHHO-YIIPABICHYECKON JeITeIbHOCTH (MEHEHKMEHTA) B chepe
WHGOPMAIIMOHHBIX CHCTEM H ITPOrPaMMHUPOBAHUSI.
Ilpakmuueckue 3anamus: pelIeHUE CUTYallMOHHBIX 3ajlady, BBIOJHEHHE (pparmeHTa
SWOT-ananmu3a (C ucrionpzoBanuem [1K).

6.2. KoHTpo/1bHO-U3MepUTeIbHbIe MATEPHAJIbI IJIS1 IPOBEIeHHS TeKYLIero

KOHTPOJISA M0 Y4eOHOI JMCIUIITIHHE

HIkana omeHKH IJ1sl MPOBeeHUs TEKYIEero KOHTPOJIS 0 y4eOHOM JUCHMIIMHE B YCTHOM

dopme
Ne O11eHKAa 3a OTBET XapakTepucTrka OTBeTa
n/m
1 OTan4HOo

- TIOJTHO PACKPBITO COJIEpPIKaHNEe MaTepraa,
- Marepuall M3JI0XKEH I'PaMOTHO, B OINPEACICHHOW JIOIHYECKOM
[1OCJIEI0BATEILHOCTH;

- TOYHO I/ICHOJ'II)?;yeTC?[ TepMI/IHOJIOFI/Iﬂ;

- I0Ka3aHO YMEHHE WUTFOCTPHPOBATH TEOPETHUECKUE TOJIOKEHHS
KOHKPETHBIMHU TIPUMEPAMHU, TPUMEHSTh UX B HOBOM CUTYAIIUU;

- INPOJEMOHCTPUPOBAHHBIE 3HAHUA U YMEHHA II03BOJIAIOT Ca-
MOCTOSTEIBHO PelaTh MOCTABJICHHBIC 3a/1a4H;

- OTBET IPO3BYYaJl CAMOCTOSTEIILHO, 0€3 HABOJSIINX BOIIPOCOB;

- NIPOJAEMOHCTPHUPOBAHA CIIOCOOHOCTH TBOPYECKH IMPUMEHATH
3HAHHUE TCOPUU K PEUICHUIO PO ECCHOHATBHBIX 3a/1a4;

- JONyIIeHbl OJHAa - JIB€ HETOYHOCTH TPU OCBEIIECHUHU
BTOpOCTGHCHHBIX BOHpOCOB, KOTOpBIC I/ICHpaBJ'IHIOTCH 110
3aMEYaHUIo.

- KOJIMYECTBO 0AJUIOB 32 OCBOEHHE KOMIIETEHIHI OT 8 10 9

- BOIPOCHI U3JIAralOTCA CUCTEMATU3UPOBAHO U MOCIIEI0BATEIBHO;
- TMPOJIEMOHCTPUPOBAHHBIE 3HAHMS M YMEHHUS IIO3BOJIAIOT ca-
MOCTOSITEJIBHO peIIaTh TMOCTABJICHHBIC 3aJla4d, OJHAKO TPEOYIOT
ONPENIETICHHOTO KOHTPOJIS;

- TIPOJIEMOHCTPUPOBAHO YMEHHE aHATM3UPOBATH MaTEPHAII, OJTHAKO
HE BCE BBIBOABl HOCAT apryMEHTHUPOBAHHBIA M JOKa3aTeNIbHBIN
XapaxkTep;

- OTBET YAOBIETBOPSET B OCHOBHOM TpPEOOBAaHUSM Ha OIEHKY
«OTJIUYHOY, HO MPH 3TOM UMEET OJIMH U3 HEJOCTATKOB: B U3JIOKECHUH
JIOTYIIIEHbl HeOOoNbIIne MPOOeNbl, He HCKA3WBIIUE COJEp KaHUe
OTBETA; MPUOOPETCHHBINH MPAKTHYECCKUN OIBIT, 3HAHHUS W YMEHUS
TpeOyIOT HE 3HAYMTEIHHOW KOPPEKTHPOBKM B  Ipoliecce
BBITIOJTHCHUS 3aJIaHUs;, JOMYIIEHbI OMMOKa Wiau Oojiee JABYX He-
JIOYETOB TMpPU OCBEUICHUU BTOPOCTEIEHHBIX BOMPOCOB, KOTOPHIE
JIETKO MCIPABJISIIOTCSA 110 3aMEUaHUIO MPEeToaBaTes.

- KOJHYECTBO OAJIJIOB 3a OCBOEHHE KOMIIETEHIINHI OT 5 10 7

2 Xopor1io
3 VYV nosinerBo-
PHUTEIBHO

- HCIIOJIHO HJIM HCIOCJICAOBATCIBHO PACKPBITO COACPKAHUC
Marepuajia, HO IIOKa3aHO 06]].[66 IMOHUMAaHHEC BOIPOCa U IMPOAC-
MOHCTPUPOBAHBI YMCHUS, JOCTATOYHBIC JJI JlaJII)HefIHIeFO YCBOCHUA
Marcpurajia,

- IIPpHU HCMOJHOM 3HaHWM TCOPCTHYCCKOIO MaTcpuajia BBIABJIICH

12



HEJIOCTAaTOYHBIA YpOBEHb 3HAHWW W YMEHHM; CTYIEHT HE MOXET
MPUMEHUTh TEOPETUUECKHUE 3HAHUS Ha MTPAKTHUKE;
- KOJMYEeCTBO OaJUIOB 3a OCBOEHME KOMIIETEHIIMN OT 3 110 4

4 Heynosnerso-
PUTEIBHO

- HE PacKpbITO OCHOBHOE COZICP)KaHUE YUeOHOro MaTepuaa;

- OOHApy)XCHO HE3HAHWE WM HEIMOHUMAaHWEe OOJNbIICH WK
HamOoJee BAKHOM YacTH y4eOHOTO MaTepHraa;

- JONYIICHbI ONMIMOKKA B ONPEICIICHUH IMOHATHHA, HPU HCIOJb-
30BaHUU TEPMHUHOJIOTHH, KOTOPbIC HE HCIPABJICHBI IOCTE He-
CKOJIBKMX HaBOIAIIHUX BOIIPOCOB

- OTCYTCTBYIOT TIPAKTHYCCKUH OIBIT, 3HAHUA W YMEHHS IO
npeajaracMbiM CUTYAaUMOHHBIM BOINpPOCaM HJIM 3aJadaM, KOJIMYC-
CTBO 0aJUIOB 32 OCBOCHHE KOMIIETCHIIMI MeHee 3.

- OTKa3 OT OTBCTA WJIM OTCYTCTBUC OTBCTA

[IIkajia oueHKH 1Jisl IPOBe/IeHUsI TEKYIIero KOHTPOJIS M0 Y4eOHOii TucIUN/INHe B

nucbMeHHoil ¢popme

No Ornenka 3a
XapakTepucTruka OTBeTa

/1 OTBET

1 OTan4HO Martepuan  pacKpbeIT  MOJIHOCTbIO, H3JIOKEH JIOTUYHO, 0e3
CYILIECTBEHHBIX OIIMOOK, BBIBOJBI JTOKA3aTCIIbHBI M OMUPAIOTCS Ha
TEOPETUYECKUE 3HAHUS
KonuuecTBo 6amioB 3a ocBoeHHe Marepuaia ot 8 10 9

2 Xopo1o OCHOBHBIE TOJIOKEHHUSI PACKPBITBI, HO B M3J0KEHUU HMEIOTCS
HE3HAYMTENIbHbIE OIIMOKMA BBIBOJABI JIOKAa3aTeJIbHBI, HO COJIEpKaT
OT/I€JIbHBIE HETOYHOCTH
KonuuecTBo 6amioB 3a 0cBO€HHE MaTepuaia ot S5 10 7

3 VY noBnerso- W3noxenne Marepuana HE CHCTEMaTU3UPOBAHHOE, BBIBOJbI

pUTETHHO HEJIOCTAaTOYHO JOKa3aTeJIbHbI, aprymMeHTamus ciabas. KommdecTtBo

0aJI0B 32 OCBOCHHE MaTepuana ot 3 ao 4

4 HeynosnerBo- | He packpbeiTo OCHOBHOE coOAepKaHUE Marepuana, OOHapyX eHO He

PUTENBHO 3HAHUE OCHOBHBIX MOJIOKEHUM TEMBI.
He chopmupoBanbl KOMIIETEHITNN, YMEHUS U HABBIKH.
KonunuecTBo 6anoB 3a ocBoeHHe KoMreTeHIM mMeHee 3 OTBeT Ha
BOIIPOC OTCYTCTBYET
Kpurepuii oneHKH 10KJIa10B
Kpurepunit TpeboBanust K JOKIATY

3HaHUE U TOHMMAHUE | - pacCCMAaTPUBAEMble TOHATUSA OINPENCISIIOTCA YETKO U TOJIHO,

TEOPETHYECKOTO MIPUBOSTCSI COOTBETCTBYIOIIHNE MPUMEPHI,

Marepuana - UCTIOJIb3YEMBIE MOHSTHS CTPOrO COOTBETCTBYIOT TEME,

- CaMOCTOATCIIbHOCTD BBIITOJIHCHU A pa6OTBI

AHamM3 ©®W  OIEHKa
uH(popMalun

- TPaMOTHO MPUMEHSETCS KaTErOpUsl aHAIIN3a,
- METOIOJIOTMYECKH BEPHO MPOBEAECHBI pACUETHI MOKA3ATENECH;

- YMEJIO UCTIOIB3YIOTCS MIPUEMBI CPaBHEHUS U O0OOIICHHMSI 11 aHATTN3a
B3aMMOCBSI3H IMOHSATHUM U SBICHUM,

- 000CHOBaHHO WHTEPIIPETUPYETCS TEKCTOBAs HHPOpMAIHs,

- TAeTCs TUNYHAS OLIEHKa ITpolIemMe

ITocTpoenue
CYyKIEHUI

- U3JI0’KEHHE SICHOE U YETKOE,
- IPUBOJUMBIC JOKA3aTCIbCTBA JIOTUYHBL

- BBIJIBUHYTHIC TE3UCHI COMTPOBOXKIAIOTCS TPAMOTHOMN apryMEeHTAIUCH,
-IPUBOASTCS pPa3/IMYHble TOUKH 3pEHHUS W MX JIMYHAas OLEHKa (Mpu
HEOOXOIUMOCTH),
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-o0mas ¢opmMa HU3IOKEHHUsS MOJYYEHHBIX pe3yJbTaToOB M HX
MHTEPIPETAU COOTBETCTBYET JKaHPY MPOOJIEMHON HAYYHOU CTaThU

OrneHka Kputepuu onenku goknana

«OTJIIMYHOY 1) CTyIeHT JIETKO OPUEHTUPYETCSI B COACPKAHHU TEOPETUYECKOTO M
AHAJIMTMYECKOrO0 MaTepuasla, CBOOOJHO IOJb3YeTCsl MOHATHUHHBIM
anmnaparoMm, o0jazaeT YMEHHEM CBA3bIBATH TEOPHIO C IPAKTHKOM,
BBICKa3bIBaTh U 000CHOBBIBATh CBOU CY)KJICHMSI,

2) 3HAeT ¥ MPABUIBHO IPUMEHSET (OPMYIIBL;

3) 3HaeT M MPaBUIILHO TPUMEHSIET HOPMAaTHBHBIC IOKYMCHTBI,

4) pelieHUEe aHAJIMTUYECKOrO (IMPAKTHYECKOTo) 3a/JaHHs 3alHCaHo
HOHATHO, aKKypaTHO, I10CJIE10BaTEIbHO;

5) NOJAroTOBIICH PE3CHTAIIMOHHBIN MaTepuall.

«XOpOILIOY» 1) CTyeHT IEeMOHCTPUPYET IOJIHOE OCBOCHHE TEOPETHUYECKOrO M
AHAIUTUYECKOTO MaTepualia, BJIAJCeT TOHATHWHBIM armmmapaToM,
OpUEHTUPYETCSI B H3YYCHHOM Marepuaye, OCO3HAHHO MPHUMEHSET
3HAHUS JIJISl PEIICHUS MPAKTUYSCKUX 3aj1a4, TPAMOTHO M3J1araeT CBOIO
MO3UIHIO;

2) 3HaeT W MpHUMEHsAET (GOpMyJbl U HOPMATHUBHBIC JOKYMEHTBI, HO
JIOTTYCKaeT HeOOoJIbIINE HETOYHOCTH;

3) pelieHrEe aHATUTHYECKOTO (MPAKTHYECKOT0) 3aJaHus 3alkcaHo, HO
HEJO0CTaTOYHO apryMEHTUPOBAHO;

4) MOATOTOBJICH TPE3CHTAIMOHHBIM MaTepuans, HO HEIOCTaTOYHO
TOJTHBIM.

«YIOBJICTBOPUTEIBHO» | 1) CTYICHT JAEMOHCTPHUPYET HEIMOJHOE OCBOCHHE TEOPETUYCCKOTO H
AHAJTUTHYECKOTO MaTepUaa, II0X0 BIaJIeeT NOHATUIHBIM allapaToMm,
IUIOXO OPUEHTUPYETCS B M3YYEHHOM MaTepualie, HEYyBEPEHHO U3JIaraet
CBOIO MTO3UIIHIO;

2) 3HAaeT OTACJbHbICE (OPMYJIbl M HOPMATHBHBIC JOKYMEHTBI, HO
JOTTYCKaeT 3HAaYUTEIbHbIE HETOYHOCTH B UX IPUMEHEHHH,

3) pellicHHE aHAIUTUYECKOTO (MPAKTHUYECKOT0) 3aJaHus 3alucaHo
HEBEPHO, apTryMEHTAIUsl OTCYTCTBYET;

4) He MOJITOTOBJICH MPE3CHTAIMOHHBII MaTepHaJl.

«HEYIOBJIETBOPUTENBH | 1) CTYZEHT MMeeT pa3po3HEHHbIC, OECCUCTEMHBIC 3HAHUS, HE YMEET
o» BBIACIIAITh TJIABHOC W BTOPOCTCIICHHOC, JOOITYCKACT OIIMOKH B
oTpeieIieHUU TOHATUH, HCKAXKAOIIINEe UX CMBICIT;

2) OeCrOpSIIOYHO M HEYBEPEHHO H3JIaraeT Marepuall, He MOXKET
MPUMEHSITh 3HAHUS JUISI PEIIeHUs] MPAKTHUECKUX 3a/1a4;

3) pellicHHE aHAIUTUYECKOTO (MPAKTHYECKOr0) 3aJaHHs 3alHucaHo
HEBEPHO MO0 OTCYTCTBYET;

4) He MOJITOTOBJICH MPE3CHTAIMOHHBII MaTepHall.

7. OHEHOYHBIE CPEJACTBA U KOHTPOJIbBHO-USMEPUTEJIBHBIE
MATEPHAJIBI 1151 MIPOBEJEHUS TPOMEXYTOYHOM ATTECTAILIUHA IO
YYEBHOUW JUCIHATIIMHE
7.1. OueHo4YHbIE cpeCcTBA AJs NPOBEJAeHUs MPOMEKYTOYHOI aTTecTallNU
10 y4eOHOH JUCHHILINHE
KoHTponbHbIE BONPOCH! i1 IOJATOTOBKU K KOHTPOJIIO MPU IPOBEICHUM MTPOMEXYTOUHON

aTTECTAIlMH 10 YIYeOHOU TUCITUTIIIUHE:

1.
2.
3.

CyImHOCTb, €M U 33141 MEHEPKMEHTA.

MexaHu3M MEHEKMEHTA: BUJIbI, (PYHKLINN, METOAbI U MPUHIUITBI MEHEP)KMEHTA.

CyOBeKT 1 00BEKT MEHEeKMEHTA. Y clIoBUs 3(PPEKTUBHOTO B3aUMOJICHCTBUS MEXKAY 00BEKTOM
U CyOBbEKTOM yIpaBIEHUSI.
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4. TloHaTue opraHuM3allMd Kak sIBIEHUS M KaK Ipolecca. XapaKTepUCTUKa OpraHu3allMd Kak

CHCTEMBI.
5. XapakTepHucTHUKa BHEIIHEH CpeJbl: cpesia IPsIMOro U KOCBEHHOTO BO3/ICHCTBUSI.
6. MeHemKep U ero COIHaIbHBIE POJIH.
7. OCHOBHBIE LIKOJIBI Pa3BUTHS MEHEKMEHTa. VX XxapakTepucTHKa.
8
9

KoMmMmyHuKanuy B MEHEDKMEHTE. XapaKTEPUCTUKY KOMMYHHUKALMOHHBIX CETEH.

[TonsTHe ynpaBieHUYECKUX PELICHUI U UX KiIaccuUKaIusl.

10. [TpunsATHE YyIPaBIEHYECKOTO PEIICHUS B YCIOBHIX HEONPEACICHHOCTH U PUCKA.

11. Muccus u 1ienu opraHu3aiuu.

12. TToHsATHE TOJIHOMOYNH U JeNETUPOBAaHUE ITOJTHOMOYHUI B OpraHU3alllH.
13. Opranu3annoHHble CTPYKTYpbI yIpaBieHus. MIx Buabl.

14. CoBpemeHHbIE METOIbI MOTUBALIMH IIEPCOHAIA.

15. TToHsATHS KOHTPOJIA U KOHTPOJIJIMHIA B opranu3aiuu. [IpuHIMIIBI OCyIIEeCTBICHHS] KOHTPOJIS.

16. Mozens ynpaBieHre U3MEHEHUSMHU B OpraHU3aluy. XapaKkTepUCTUKA TATIOB.

17. TlonsiTie nuaepcTBa U pyKOBOJCTBA. XapaKTePUCTUKA TPAAUIIMOHHBIX TEOPUI JIHIEPCTBA.

18. KoHumkTh B ccTeMe ynpaBieHus. Buabl 1 npuaiHbI KOH(IUKTOB.
19. Cnoco6s1 ynpaBiieHus: KOH(IMKTHBIMUA CUTYaIUSIMHU.

20. [TonsTue BnacTu. THUIIBI U XapaKTEPUCTUKA BIACTU U BIUSHHUSL.

21. CoumanbHas OTBETCTBEHHOCTh M DTHKA MEHEHKMEHTA.

22. MoTtuBaius B MEHeKMeHTe. Teoprur MOTUBALIMY.

23. OcoOEHHOCTH JeSITeIbHOCTH B cepe HHPOPMAITMOHHBIX CHCTEM U IPOTPAMMHUPOBAHHSL.
24. OcHOBHBIC 33/1a41 OPraHU3ALUOHHO-YIIPABICHYECKON AeATeIbHOCTH (MEHEPKMEHTa) B cepe

WH(POPMAIIMOHHBIX CHCTEM U IPOTPAaMMHUPOBAHUS

HUTorosnlii TecT

Bompocsr

Kontponn-
pyeMble
KOoMIIC-
TEHLIUH

1.CroBo «manage» B epeBojie ¢ aHTJIMHCKOTO O3HAYAET:
a) yrpaBJIeHUE;

0) pyxa;

B) BJIACTh;

r) chepa MOTHOMOUHUH.

OK 01

2.0prasusanusi 31o:

a) TpyIa JitoIek ¢ OOIKUMHU LEJISIMA U COBMECTHBIM TPYJIOM;
0) OJIMH YeNIOBEeK, UMEIOIINNA KOHKPETHYIO 11eJIb;

B) TPYTIIA JIFO/IEH COBMECTHO MPOKHBAFOIIAS;

I') TpyIna JiroJiei, 3aHUMAI0NIAsICsl OTHUM JIETIOM.

OK 01

3.>KI/I3HI> OpFaHI/I3aHI/II/I COCTOUT U3 HECCKOJIBKUX IMUKJIOB OTO:

a) pOKIEeHHE, IETCTBO U IOHOCTh, 3PENIOCTh, CTAPEHUE, BO3POKIACHUE;
0) pokJIeHHe, IETCTBO B FOHOCTh, 3PEJIOCTh, CTAPEHHUE, CMEPTh;

B) pOXKJIEHUE, IETCTBO U IOHOCTh, 3pEIOCTh, CTAPEHHE;

T') POXKJCHHE, JCTCTBO M FOHOCTD, 3PEIIOCTD.

OK 01

4.I'pynna Jnrofei, co3laHHas IO BOJE€ PYKOBOJCTBA ISl JOCTHKCHHS IENIH
OpTaHW3aIMH Ha3bIBACTCS:

a) popmanbHas opraHu3alus;

0) HeopMapHasE OpraHU3aIus;

B) pecypcHasi OpraHu3alls;

T') MPOU3BOJICTBEHHAS] OPTaHU3AIIHS.

OK 11

5.JIro6ast opraHu3anus 3aBUCHUT:
a) OT BHEIIHEH U BHYTPEHHEH cpeibl;

OK 01,
OK 11
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0) OT MOJIUTUYECKON 0OCTAaHOBKE B CTPAHE;
B) OT pabOThI KOHKYPUPYIOUIHX (PUPM;
I') OT HAIMYKS HHPOPMAILIUU O COMTYTCTBYIOUIMX TOBApPaX.

6.Ku3HEHHBIN MK OpraHu3auu: OK 11
a) BpeMsi OT MOMEHTA 3apO>KJICHUSI OpraHU3aI|H JI0 €€ JIUKBUIAIINH;

0) IOATrOTOBUTENBHBIN Tall, MPEIIIESCTBYIOUINA CO3aHUI0 OPTaHU3AINH;
B) IIepHoJI CTAaOMIbHOM U 3(hPEKTUBHON PaOOTHI OPraHU3alINH;

') BCE OTBETHI BEPHBI.

7.CTaTUCTUYECKUN PEXXUM pabOThl OpraHU3aIuu: OK 01,
a) peKuM pabOThI OpraHU3aluy P OCBOCHUU HOBOT'O CEKTOpa PHIHKA; OK 11
0) HEM3MEHHOCTb BO BpEMsI OCHOBHBIX ITOKa3aTelieii OpraHu3aluu;
B) CTaJusl CBOPAUMBAHUS 1€ATEIbHOCTH OPTaHU3alINN;

') HET NIPaBUJIBLHOTO OTBETA.

8.O0BEKT OpraHU3allMOHHON NEeSITETbHOCTH B OPTaHU3aIIH: OK 11
a) aAMUHUCTpALMs;

0) ympaBieHUYECKUH amnmapaT OpraHu3aluy;
B) UCIIOJHUTEIIH;

I') YBEJOMUTEIIH.

9.CyObeKT opraHu3alMOHHON IE€ATEeIbHOCTU B OPraHU3aINH: OK 11
a) BCIIOMOTaTeJIbHbIN IIEPCOHAI;

0) aAMHUHHCTPATUBHO-YIIPABICHUYECKHI arapar;
B) HEMOCPE/ICTBEHHBIC UCIIOTHUTEIIH;

T') YBEJOMUTEIIH.

10.mumx opranuszanuu OK 01,
a) U3BECTHOCTh OPTaHMU3AIMH BO BHEIIHEH cpelie; OK 11
0) OTHOLIEHMS MEXKY YWICHAMU KOJIJIEKTUBA U €€ PYKOBOAUTEISIMU;
B) IleJIEHANPaBIeHHO chopMHUpOBaHHBIA 00pa3 OpraHu3allly;

') U3BECTHOCTh OpraHU3aIlii BO BHYTPEHHEH Ccpejie.

7.2. KOHTPOJIbHO-N3MepHTeIbHbIe MAaTePHAJIbI [1JIsl IPOBeCHUS POMEKYTOUYHOM
aTTecTalMy 1o y4eOHOH TUCHHUIINHE
IIIxajia OeHKH 1JIsl POBECHUs MIPOMEKYTOYHOM aTTeCTAllNHU 110 y4eOHOH
AUCLHMILIMHE B YCTHOH (hopme

Nen/m | OueHka 3a OTBET XapakTepuCTUKA OTBETA

1 OT1inyHO - IIOJIHO PacKphITO COJAEpKAHUE MaTEpHaIIa;
- Marepuai U3JI0)KEH I'PaMOTHO, B ONPEAECICHHON JIOTHYECKOU
IOCJIEJOBATEILHOCTH;

- TOYHO UCIOJIb3YETCSI TEPMUHOJIOT S,

- TI0Ka3aHO YMEHHE WJUTIOCTPUPOBATH TEOPETHUYECKUE IOJIO-

KEHUS KOHKPETHBIMHU MPUMEpPAaMHU, MPUMEHSITh UX B HOBOU CH-

Tyalluu;

- IIPOAEMOHCTPHUPOBAHHBIE 3HAHUA U YMEHHU [TO3BOIIAIOT
CaMOCTOATENIbHO PellaTh MOCTABIECHHBIE 3a1a4H;

- OTBET MPO3BYyYal CaMOCTOSITEIHHO, O€3 HABOJSIIUX BOMPO-

COB;

- TPOJIEMOHCTPUPOBAHA CIMOCOOHOCTH TBOPYECKH MPUMEHSITH

3HAHHUE TEOPUH K PEUICHHUIO MPOodeCCHOHATBHBIX 3a/1a4;

- )IOHYHIeHI)I OHA - ABC HCTOYHOCTHU HpI/I OCBCIICHUU BTOpO-

CTENEHHBIX BOIIPOCOB, KOTOPBIE UCIIPABIISAIOTCS MO 3aMEYAHMUIO.

- KOJIMYECTBO OaiIIOB 3a OCBOEHME KOMIIETEHIIMN OT 8 10 9

16




Xoporio

- BOINPOCHl H3JIaralOTCs CUCTEMATH3UPOBAHO W IOCIIEI0Ba-
TEJIbHO;

- TPOAEMOHCTPUPOBAHHbBIC 3HAHMS U YMEHUS MO3BOJSIOT ca-
MOCTOSITEIPHO PEIIaTh MOCTABIICHHBIC 33/Ia4H, OJTHAKO TPEOYIOT
ONPEJICTICHHOTO KOHTPOJIS;

- TIPOAEMOHCTPUPOBAHO YMEHHUE aHaJIM3UPOBATh MaTepuall,
OJIHAKO HE BCE BBIBOJIBI HOCST apryMEHTUPOBAHHBIN U JI0Ka3a-
TEJbHBIN XapaKkTep;

- OTBET yJIOBJICTBOPSICT B OCHOBHOM TPEOOBAHHSIM HA OIICHKY
«OTJIMYHOY», HO TIPH ATOM MMEET OJUH U3 HEJOCTaTKOB: B U3JIO-
KEHUH JOIYIIEHBI HeOOIbINNe MpoOebl, He HCKa3UBIITUE COJIEP-
’KaHHe OTBETa; MPUOOPETEHHBIN MPAKTUUYECKUI OIBIT, 3HAHUS U
yYMEHHUSI TPEOYIOT HE 3HAUUTEIHHONW KOPPEKTHPOBKH B MPOIIECCE
BBITIOJTHEHUS 3aJlaHuUs; IOMYIICHbI olKOKa min Oosee IByX He-
JIOYETOB MPHU OCBEIICHUU BTOPOCTEIEHHBIX BOIIPOCOB, KOTOPHIE
JIETKO MCIPABIIAIOTCS M0 3aMEYaHUIO0 MPernojaBaTels.

- KOJIMYECTBO OAJIJIOB 32 OCBOCHHE KOMIIETEHIU OT 5 10 7

Y nosnersopu-
TEJIHO

- HENOJHO WJIM HEMOCJIE0BaTeIbHO PACKPBITO COJEPKAHUE
Marepuaia, Ho IMoKa3aHo o0llee NOHMMaHUE BOIPOCa U MPOJIe-
MOHCTPHUPOBaHbI YMEHHUSI, JOCTATOYHBIC JUIS JAJbHEHIIETro yc-
BOCHHUS MaTepHaa,

- IIPU HEMOJHOM 3HAHWH TEOPETUYECKOTO MaTepraa BhIsIBICH
HE/IOCTaTOYHBI YPOBEHb 3HAHUN U YMEHHI{, CTYICHT HE MOXKET
MNPUMCHUTH TCOPECTUICCKUC 3HAHWA HA MIPAKTHUKE;

- KOJIMYECTBO 0AJUIOB 32 OCBOGHUE KOMIETEHIUI oT 3 110 4

Heynosnerso-
pUTEIBHO

- HE PacKpbITO OCHOBHOE COJIepKaHue Y4eOHOTO MaTepuana;

- OoOHapyXeHO HE3HaHWe WM HEMOHMMaHWE OOoJbIIel WIn
HauboJsee BaKHOM yacTH yueOHOro Marepuana;

- JIOMyIIEHbl OMUOKHA B OMPENEICHUN MOHATHH, MPH UCIIONb-
30BaHWN TEPMHUHOJIOTHH, KOTOPHIE HE WCIPABIEHBI IOCIE HE-
CKOJIbKUX HABOJSIIIUX BOIIPOCOB

- OTCYTCTBYIOT HpaKTI/I‘IGCKI/Iﬁ OIIBIT, 3HAHUA U yMeHI/ISI 110
mpenjgaraéMblM — CHUTYallUOHHBIM BOMpPOCAM WIJIM  3aJadam,
KOJIMYECTBO 0aJII0B 3a OCBOCHUE KOMIICTCHIIUM MeHee 3.

- 0TKa3 OT OTBETA WJIM OTCYTCTBHE OTBETA

IIxana oumeHKH AJIs MPOBEACHUS l'[pOMe)KyTO‘lHOﬁ aTrTecranmu 1mo y‘IEGHOﬁ

AMCHUILIMHE B IMCbMEHHOM (popMme

No /1t

OrneHKa 3a
OTBET

XapakTepucTruka OTBETa

OT1auuHo

Martepran pacKkpbhIT ITOJHOCTBIO, H3JIOKEH JIOTHYHO, 0e3 Cy-
IIIECTBEHHBIX OIIMOOK, BBIBOJBI OKA3aTeIbHBI M OMUPAIOTCS Ha
TEOPETUICCKHE 3SHAHUS

KomnmdaecTBo 6annoB 3a ocBoeHHe Marepuaa ot 8 110 9

Xopomo

OCHOBHBIE TIOJIOKEHUSI PACKPBITBI, HO B H3JIOKECHHH HMEIOTCS
HE3HAYUTENIbHbIE OIMOKU BBIBOJBI JOKA3aTENbHBI, HO COJEpPKaT
OTIENbHbIE HETOYHOCTH

KomnmaecTBo 6annoB 3a ocBoeHHE MaTepuana ot 5 10 7

VY nosnerBopu-
TEIBHO

W3noxeHnne wmarepuana He CHCTEMaTH3HPOBAHHOE, BBIBOJIBI
HEJIOCTaTOYHO JI0Ka3aTeNIbHBI, apryMeHTaIus ciabas. Koimdectso
0aJUToOB 3a OCBOEHHE MaTepuaa ot 3 10 4
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4 HeynoBnerBo- | He packpbiTo OCHOBHOE COJEp)KaHHE MaTepuaia, OOHApyKEHO

PUTEBHO

He3HaHHE OCHOBHBIX ITOJI0KCHUIN TEMBI.

He chopmupoBanbl koMneTeHINH, YMEHHs 1 HaBbIKH. KonnuecTBo
0a/IoB 3a OCBOEHHE KoMIeTeHmmii MeHee 3 OTBET Ha BOMPOC
OTCYTCTBYET

IIIkaa OeHKH B CHCTEME «32a4YTE€HO — He 3a4TEHO0»

Ne OreHKa 3a
/1 OTBET

XapakTepucTuka OTBeTa

1 3ayTeHo

JlocTatouHslil 00beM 3HaHUH B paMKax U3y4eHUs AUCLUIUINHBL.

B otBeTe ncnonp3yercs HaydHasi TEPMUHOJIOTUSI.

CrunucTiyeckoe M JIOTHUECKOE M3JI0KEHHE OTBETa Ha BOINPOC
IIPaBWJIBHOE.

VYMeer enath BbIBOABI 0€3 CYLIECTBEHHBIX OIIMOOK.

Bnageer uHCTpyMeHTapueM H3y4yaeMOW JAUCLUILIMHBI, YMEET €ro
UCIIOJIb30BaTh B PEIIEHUH CTaHAPTHBIX (TUIIOBBIX) 3a1au.
OpueHTHupyeTcsi B OCHOBHBIX TEOPUSIX, KOHLIENIUAX U HAIIPABJIECHUSX T10
U3y4yaeMOH JUCLUIINHE.

AKTHBEH Ha NPaKTHYECKUX (JIAOOPATOPHBIX) 3aHATHUAK, JOMYCTUMBIN
YPOBEHb KYJIbTYpbl UCIIOJIHEHUS 3a/laHUH.

KonmgecTBo 6ayioB 3a 0CBOCHHE KOMITETEHINH OT 3 110 9.

2 He 3aureno

He pnocrarouno monHbI 00BEM 3HAHUW B paMKax H3yueHUs
JOUCHUAIIINHBIL.

B oTBeTe He ucnonbp3yeTcs Hay4Hast TEPMHUHOJIOTHSI.

I/I3JIO)KGHI/IC OTBETAa Ha BOHpOC C CYHICCTBGHHI)IMI/I CTHUJIIMCTUNYCCKHUMU U
JIOTHYECKUMU OIIHOKaAMHU.

He YMCGT JeJIaTb BBIBOJABI I10 peSYJII)TaTaM I/I3yT-IeHI/I$I OUCIIUITIINHBI.
Cnaboe BnajieHHEe WHCTPYMEHTapUeM H3y4aeMOW TUCIUIUIMHBI, HE
KOMIIETEHTHOCTh B PELIEHUH CTaHAAPTHBIX (TUIIOBBIX) 3a/1a4.

He ymeer opHeHTHpPOBATHCS B OCHOBHBIX TEOPHUAX, KOHIEHIUAX U
HaHpaBJ'ICHI/IﬂX 10 H3yqaeM0ﬁ OUCIIUIIIINHC.

[TaccuBHOCTh Ha MpakTUYECKUX (Ja0OPAaTOPHBIX) 3aHATUAX, HU3IKUN
ypOBeHB KyJ'IBTypBI HUCITIOJITHCHU A SaI[aHHfI.

He cdopMupoBanbl KOMIETEHIIMH, YMEHUS U HaBbIku. KommdecTBo
0aJIJIOB 3a OCBOEHHE KOMIIETEHIINI MeHee 3.

OTKa3 OT OTBETA UM OTCYTCTBHUE OTBETA.

Kputepun ¢popMupoBaHusi OLIEHOK N0 TeCTAM

Orenka

TpebGoBaHus K 3HAHUSIM

OTJIMYHO

80%-100%

XOPpOIIO

65-80%

YIIOBJIETBOPUTEIILHO

50-65%

HCYHAOBJICTBOPUTCIIBHO

meHee 50%

3a4YTCHO

50% u Ooiee

HC 3a4TCHO

meHee 50%

8. MPOBEPKA C®POPMUPOBAHHOCTH KOMITETEHIIAM

OK 01. Beiounparb cnmoco0bl pemeHusi 3aaa4 npogecCHOHATBHON JesiITeIbHOCTH,
NPUMEHHUTEJIbHO K Pa3JIHYHBIM KOHTEKCTAM.
Baganue 1. JlenoBas urpa «AJITOPUTM PEIICHUS YIPABICHUECKUX MPOOIEM»
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Llens Oenosoti uepwi: pazpaboTka alropuTMa pELIeHUs YIpPaBIEHYECKUX 3ajad,
NpUOOpETeHUE MPAKTUKHU KOJIEKTUBHON BBIPAOOTKH PEIICHUH.

3aoauu denosoii uepvi: CO3AaHNE ANTOPUTMA PEIICHUs yIpaBieHUYeckuX mpodiem (APVYII).

[Ipennaraemass neinoBas Wrpa II03BOJIMT €€ YYAacTHHUKAM OIPEAEIUTh JIOTMUECKU
000CHOBAaHHYIO TIOCJIEI0BATEIBHOCTh AEUCTBUN XO35IICTBEHHBIX PYKOBOJIUTENEH IPU BBISIBICHHUH,
aHaJIM3e M PELICHUM YIPaBICHUYECKUX MPOOJIEM, OCBOMTH TEXHOJIOTHIO TPYNIOBOH paboThI,
BBIICTIUTH CUTYAIMOHHOTO JIH/Iepa, YOeIUThCS, KaK XOpOolIas CaMOOpraHU3aIisl TPYIIIbI TOBBILIAET
3¢ (HEKTHBHOCTH €€ JIeATEITHHOCTH.

Hcxoonas ungopmayusa: Kak u3BeCTHO, UICKYCCTBO PYKOBOJUTENSI COCTOUT B TOM, YTOOBI
BOBpEMS OIICHMBATh MPOOJIEMbl U HaMedaTh MyTH UX pemieHus. Hemapom rosopurcs: «Kto He
MPEeBUIUT NPOOIIEM, TOT HE YIPaABISIET).

B cBoeli mpakTH4YecKOW ~JIEATENBHOCTH BBl  IIOCTOSHHO  peIIaeTe  MpoOJIeMbl
OpraHMu3alOHHO-YIpaBlieHYecKol nesrenbHocTu. Cellyac BaM IpeasaraeTcsi To, YTO BbI JI€TIaeTe
Ha MPaKTHKE MPHU PEUICHUHU MPoOIieM, MPEACTABUTh B BHJIE aITOPUTMA, TO €CTh B ONPE/ICICHHOM
MOCJIEI0BATEILHOCTH YMCTBEHHBIX JEHCTBHM, MPUBOASILINX K PEIICHUIO XO3SHCTBEHHBIX MTPOOIIEM.
Bama 3amaga coctouT B TOM, YTOOBI OINpPENENHUTH IOCIEAOBATEIHLHOCTh BBIMOJIHEHUS
PYKOBOJUTENEM JACUCTBUM, TPEICTABICHHBIX B OJIaHKE y4aCTHUKA UTPHI.

Memoouueckue pexomenoayuu u NOPSOOK NPoGedeHUss 0el060l uepwvl. TPEToiaBaTellb
(opranm3aTop Wrpbl) CTABUT 33ja4y Ha UTPY, OOBICHIET MCXOIHBIC YCIOBHS UTPHI U 3a7adul €e
y4acTHUKOB. KaKIplli y4acTHUK UTpbl MPUHUMAET CAMOCTOSATEIbHOE pEIIeHHE MO pa3padoTke
APYVII. BeipabaTeiBacT COOCTBEHHOE MHEHHE HAa OCHOBE IIPAKTHYECKOTO OIBITA PEIICHUS TTPOOJICM.
Kaxxnas wurparomiasi koMaHjga MyTeM B3aMMHBIX KOHCYJIbTALIMKA COCTaBiseT oOlee MHEHHE IO
pazpabotke APYII. OnuH U3 4ieHOB Hrparoleil KOMaH/abl (CUTyaTUBHBIN JIUJEP) HOKIIAIbIBACT U
OTCTauBaeT MHEHHE CBOCH KOMAaH/IbI.

Ilpoyedypa ueper: O603na4yeHO 18 neiicTBUI B OJIaHKE UTPAIOIIET0, HA/I0 MOCIEA0BATEILHO
COCTaBUTH AITOPUTM PELICHHS YIPaBIEHYECKUX MPOOIeM, 11 Yero HE0OX0AUMO MPOHYMEPOBATh
NENCTBUS TOPSAKOBBIMU HOMepaMmu, HauuHas ¢ 1 u g0 18. Kaxkaplii urpok nmpuHUMaeT pelieHue
CaMOCTOSITENTbHO, 0€3 KaKuX-TMOO KOHCYNbTAlUKA C OCTalbHBIMH UTpoKamMu. Ha Bce HesicHbIe
BOIIPOCHl OTBEYAET TOJBKO PYKOBOAUTENIb HIphl. OKOHUaHUE pabOThl UTPOKU 0OO03HAYAIOT
MOJIHATON pyKOH. 3aTeM Bce UTPOKU pa30MBAIOTCS Ha KOMaH[bl IO 5-7 YellOBEeK B 3aBUCUMOCTHU OT
00IIIero KOJMYeCTBa WrparoldX M B CBOOOJHOM OOMEHE MHEHUSMH BBIpaOATHIBAIOT OOIIIee
KOJJIEKTUBHOE MHeHue oTHocuTenbHo APVIIL. Komannel Mmexay co0oif MHEHMSAMH He
oOMeHuBatoTcs. Pemenue 3amaun oO6o3HauvaeTcsl MoAgHATHEM pykH. llpenacraBurens KomaHbl,
JIOKJIa/IbIBasi TPYNIIOBOE pELIeHHe, MMEeT MPaBO 3allUIlaTh €ro JOrMYECKUMH JOBOJAMHU.
PykoBomuTens Wrpel (UKCHpPyeT BpeMsi TPHHITHS PEHICHHA KaK WHIAWBUIAYAIBHBIX, TaK
TPYMIOBBIX.

Mooenb uepuvr: PykoBoauTenb OOBSCHSAET HCXOAHYI CUTYyallMi0 U IpaBuia urpel. Ha
ayJAMTOPHOM JOCKE MO>KHO BOCIIPOM3BECTU HECIOXKHBIM pHCYHOK. Mrpokam pasgarorcs OJaHKH
YYaCTHHKA UTPHI. YCTHO JA0TCS HEOOXOAMMBIE MOSICHEHUS! K HUM. YYaCTHUKH UTPbl IPUHAMAIOT
pelieHrs MO TOCTAaBJICHHON 3aJaue WHAWBHIYaTbHO, a 3aTeM KOJJIEKTUBHO IO TPYIIaM.
[IpencraBuTtenbs KakaoM TpyHmbl AOKIAIBIBAET O MPUHATHH PEIICHUS U €ro JOTHYeCKOM
o0ocHOBaHMHU. PykoBOguTENb Ha OCHOBAHWU JHYHBIX HAONIOJCHUN aHANMU3UpPYeT paboTy
UTpaIoLIUX, OOBSABISET Pe3yNbTaThl, MOOUIPSET MOOEaUTENEH.

Peenamenm uep: Urpa npoBoautcs B oAuH UK. OpUEHTUPOBOYHOE BPEMSI ATANOB UIPBI:
BBEJICHHE B UTPY (OOBSICHEHNE PYKOBOIUTENS) - |5 MUH.; WHAWBHyabHbIEC PEIICHUS YIaCTHHKOB-
30 MMH.; KOJIJIGKTMBHbIE PELICHHs] YYaCTHUKOB - 30 MMH.; TOJBEIE€HHE UTOTOB U OOBSIBICHUE
pe3yJabTaToB- 15 MUH.

Omanounvlil aneopumm peuieHus: ynpasiendeckux npoonrem: OTKIOHEHHE (aKTHUECKOTO
COCTOSIHMSI CUCTEMBI YIIPaBJIEHUs OT *kesaeMoro. OnpeeneHue CyecTBOBaHUs TPOOIEMBI.

®opmynupoBanue mnpobiemsl. [loctpoenue mnpobiembl. OleHKa HOBU3HBI MPOOIEMBI.
Omnpenenenre MPUYMH BO3HUKHOBEHHS MPOOJIEMBbl. YCTAaHOBJIEHHE B3aUMOCBSI3U C JPYTHMMHU
npobremamu. OIEHKa CTENEeHH MOJHOTBI M JIOCTOBEPHOCTH HHpopManuu o mpodieme.
Ompenenenue paspemuMocTd npodiemsl. PazpaboTka BapwaHTOB pemieHus mpodieMbl. Beioop
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KpUTEPUEB OLICHKM BapuaHTOB peuieHus. OlleHKa BapuaHTOB pelieHus. Buibop pemieHus.
Odopmnenne pemenus. [loctanoBka 3a1a4 UCIOMHUATENAM. JJokyMeHTaIbHOE 0opMIIEHHE 3aay.
Opranuzanys BbIOMHEHUS pemeHus. KoHTpoulb 3a BelnonHeHneM pemenus. [lonsenenne ntoros
JIEJIOBOU HUTPBL.

PykoBoguTens Urpel CpaBHMBACT HWHAMBHAYAJIBHBIE W KOJUIEKTMBHBIC PELICHHS IIO
paspabotke APVYII ¢ »TamoHOM, OOBSBISET pe3yabTaThl WUIPHl, AHATU3UPYET TPYIIOBYIO
JEATEIIBHOCTD €€ YYaCTHUKOB, COOTHOCS €€ ¢ pe3yipTaTamu. Kpurepun oneHku:

- BpeMsl peLICHNs 3a1a4y;

- IPaBUIBHOCTh pELICHMs 3aJauyd - CyMMapHas oOwMOKa B PEUICHUU 3aJadyd IpU
MHIUBUAYAJIBHON U IPyNIIOBOH padoTe.

3a NpaBUIBHOE pEIICHHUE IPUHATh JTAJOHHBIM AJITOPUTM DPEIIEHUS YIPABICHUYECKHX
npooeMm.

3ananue 2. KpoccBop Ha Temy: «MeToAbl MEHEKMEHTa»
MCt

= ] = T | |

= [ 1 [ [ | | [ |

= I N [ [ 1

1

Bomnpocsl k kpoccBopay:

ITo ropuzoHTamu:
3. CriocoObl BO3NIEUCTBHS CyOBEKTa YNpaBICHUS Ha YNPaBIAEMbIA OOBEKT ISl JOCTHIKEHHS
ONPEACIEHHBIX LIENIEN
5. K »KkoHOMHMYECKMM MeTOJaM, NPUMEHSEMBIM Ha YPOBHE OPraHU3allMM OTHOCSAT METOJ
KOMMEPYECKHUH ...
7. Meron mnpsSMOro BO3AEHCTBHS, HOCAIIMNA JUPEKTHUBHBIA, PACHOPSAUTEIbHBIA XapakTep
Ha3bIBAETCH ....
8. Uto ympaBisieT MJIAaHOMEPHOW M CIAXEHHOW paboTON OpraHu3aliOHHO-PACTIOPSIUTEIHHBIX
METOJIOB YIIPaBJICHHUS
9. Yto onpenensieT BHIOOP U COAEpKAHUE SIKOHOMHUECKOTO BO3/IEHCTBUS SKOHOMUYECKUX METOJIOB
YIIpaBICHUS
10. DTOT couManbHBI METOM MpEeIHA3HAYEH JUIS YIMOPSAOYCHUS W TapMOHM3AINU COIMATbHBIX
OTHOIIIEHUH B KOJJIEKTUBE
12. Metoasl ynpaBiieHUsl pa3fesIEHHbIE MO COJAEP)KAHUI0 HACHTU(UUUPYIOTCA € (QYHKUMSIMU
YIIPaBJIEHUS: OPTaHU3alNsl, KOHTPOJIb U ...
13. B ynpaBieH4eCcKOM MPaKTUKE SKOHOMUYECKHE METO 1Bl PYKOBOJICTBA BBICTYNAIOT B CIEAYOIINX
¢dbopmax: TIaHUPOBaHKE, aHAIN3, X03pacyeT, IIEHOO0pa3oBaHHUE, ...
14. K 5KOHOMHYECKUM METO0/1aM, IPUMEHSIEMbIM Ha YPOBHE OTAEIBLHOTO pabO4Yero OTHOCST METOJ
MaTepHabHOE. ..
16. Tun noOAYMHEHUS  OPraHU3ALUMOHHO-PACIIOPSIUTEIBHOTO  BO3JCHCTBHS,  KOTOPBIM
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COTIPOBOXKIACTCSI YYBCTBOM 3aBUCHMOCTH U HAXKUMa CBEPXY
17. DTOT conMaNbHBIN METOM MpeaHa3HaueH s (OPMUPOBAHUS U MOAJEPKAHUS B KOJUICKTHUBE
MIPOTPECCUBHBIX HOPM
18. Yto moaaep >kuBaeT OpraHu3alMOHHO-PACTIOPSAUTEIbHBIE METOAbI YIIPABICHUS

ITo BepTUKanu
1. ConmanbHO - MICUXOJOTUYECKHE METO/IbI YIIPABIICHUS CO3AaHbI YTOOBI MOAIEPKATh ITO ....
2. DTOT MoKa3aTeJb MOJI0XKEH B OCHOBY KJIaCCU(DUKAIIMN METOIOB YIIPABJICHUS 110 HAPABJIICHHOCTH
JeHCTBUS
4. Ha 4To BO3JEHCTBYIOT COIMATBHO-TICUXOJIOTHYECKHNE METO/IbI YITPABIICHHS
6. JlemokpaTtusanus ympaBlieHUs, oOecrieunBaromas paboTHHKaM BO3MOXKHOCTh y4acTBOBATh B
MpoIiecce MPUHATHS PEUICHUH, BIUATH Ha TOJIOKEHHUE JIe]T B OpraHu3aIiu
9. Crennuka mpuemMoB U CIIOCOOOB BO3/ICHCTBUS
11. YpoBeHb, Ha KOTOPOM IMIPUMEHSIOTCS TOCYIaPCTBEHHBIE 3aKa3bl, HAJOTOBass 1 HHBECTUITMOHHAS
nonuThka, HarmonanbHbie TPOTHO3bI
15, Tun noguyvHEHUS  OpPraHU3AlMOHHO-PACIIOPSIUTEIBHOTO  BO3JICUCTBUS,  KOTOPBIM
BOCIIPUHUMAETCA KaK 00bEKTUBHASI HEOOXOIUMOCTh

OK 11. IlianupoBaTh NpeANPHHUMATEIbCKYIO 1eATeJIbHOCTh B IPO(eCcCHOHAIBHOM
chepe.
Bapuanm 1

3amanue 1. B o030pe, mpoBenenHoMm Renaissance Worldwide u xypuanom «CFO
Magazine» cpeau 200 KpymHEWImIMX 3amaJHbIX KOMIAHHWW, YAAIOCh BBIIBUTH CIEIYIOIIHE
HE/I0CTAaTKU TPAJUIIMOHHBIX CUCTEM OLIEHKH Y3(PPEKTUBHOCTH AEATEIIbHOCTH KOMIIAHUN: BUJIEHHUE U
CTpaTerust He 00eCIeurnBaOT PYKOBOCTBA K JielicTBUI0. Menee 40% MeHeKepoB CpeIHEro 3BEHA
u 5% coTpyqHHUKOB 0o0jiee HU3KOI'O YPOBHS YETKO MOHHMMAIOT BUJIEHUE U JIEHCTBYIOT Ha OCHOBE
CTpaTeruH, a 3a7auyul, JOCTIKCHHS ¥ WHUIIMATUBBI COTPYTHUKOB HE CBSI3aHBI cO cTparerneil. Kak
MIPABUJIO, OHU YCTAHABJIMBAIOTCS B COOTBETCTBUU C FOJJOBBIM (PMHAHCOBBIM IIaHOM. Toibko 50%
BhICIINX pykoBoauteneil, 20% meHnemxepoB cpeanero ypoBHs U 10% cOTpyIHUKOB HM3IIETO
YPOBHSI OCYILECTBIISIOT CBOM JIEMCTBUS M UCIOIB3YIOT CUCTEMBI MOOIIPEHHSI, OPUEHTHPOBAHHbIE
Ha UCIOJHEHHE CTPATETUH.

- [Tonymaiite, kakuM 00pa3oM ClieyeT U3MEHUTh CUCTEMY CTUMYJIMPOBAHUS COTPYAHUKOB
MpeaNpUATHs, YTOOBI OHA OblJIa OPUEHTUPOBAaHA HA PEATU3aLUI0 CTPATErHH NPEATIPUATHS?

- Kakue nmokazarenu npeMupoBaHMs U Ipyrue CTUMYJIbI TOJDKHBI IPUCYTCTBOBATh B TAKOU
porpamMMe CTUMYJIMPOBAHUS COTPYTHHUKOB TOCTHHHYHOTO TIPEATIPHSITHS?

3ananue 2. Beibepute opranusaiuio, padboraromiyio B ruHaHcoBo# cdepe. [aiiTe Ha3BaHME
Ballel opraHuzanuu. Beibepute opraHM3allMOHHO-TIPABOBYIO (JOpMY JUISl BALLIErO MPEANPHUSITHS.
BribepuTe THI OpraHM3allMOHHON CTPYKTYpBl U MpeAcTaBbTe ee cxeMy. OnpeennTe OCHOBHbIE
BUJIBI TPOAYKIMM WUAM yciayr. ONMIINTE OCHOBHBIE MOTHBBI JESTEIbHOCTH MEPCOHANIa JTaHHON
opranu3zan ONUIINTE 3JIEMEHThl OPraHU3AlMOHHOM KYJIbTYpbl MPEANPUATUS B (UHAHCOBOU
cdepe: Muccusi, 11esu, 6a30BbIe IEHHOCTH U CPEJICTBA UX NEpeaayH, CTUIIb OOLIEHUS COTPYIHUKOB,
MOJI€TIb TIOBEJICHUSI COTPYAHHUKA, UCTOPUSI KOMITAHUH, PEKJIAMHBINA CJIOTaH WM JIEBU3 KOMIIaHUH,
TOProBasi Mapka, repd WM CUMBOJI, TPATULIMHU KOMITAHUU H TIp.

PaccmoTtpuTe cuTyanuio 1 npuMUTE 000CHOBAaHHOE YyIpaBiieHYecKoe pemeHue Curyarus.
PykoBoauTeNnb KpYIHOTO MOAPa3AeNeHHsI CTOIKHYIICSA C HEOOXO0AUMOCTBIO MOBIUATH HA OTHOTO U3
MEXaHHUKOB, YTOOBI TOT U3MEHWJI CBOE OTHOIIEHHE K paboTe M OTKazajcs OT CBOMX mpeTeH3ui. B
0053aHHOCTH 3TOTO MEXaHHKa BXOAMJIO oOecreueHne KpyriocyTouHoi OecriepeOoifHoil paboTh
JIECSITKOB MEYAaTHBIX U APYruX MamvH. OH MOCTOSIHHO JKaJI0BAaJICsl, YTO €ro pabounil IeHb CIAUIIKOM
JUIMHEH, YTO OH IMeperpykeH padoToil, UM BCE MOMBIKAIOT W YTO €My HYXEH IOMOIIHUK.
PykoBonuTens He nan eMy NMOMOIIHUKA M BCE )K€ CyMeN clielaTh TaK, YTO MEXaHHUK OCTajcs
nosoieH. Kak emy 310 ynanocs? Kak 6s1 moctynuim Bei?
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Bapuanm 2

3amanue 1. [lo manHBIM HWccnenoBaHus, MpoBeAcHHOTO KoMmmanueid «Mc Kinsey», 89%
aMEpPUKAHCKUX KOMITAHMM CYHMTAeT JIbIOTHI HEOOXOAMMBIM  CPEICTBOM  TOJJIEPIKAHHS
KOHKYPEHTOCTIOCOOHOCTH, a TakKe MPUBJICUCHUS W COXpaHEeHHsI TmepcoHana. llomamisroriee
OOJILIITMHCTBO YYAaCTHUKOB HCCIIEIOBaHUS, TIPOBEICHHOTO CPEAN PYKOBOAMUTEIICH W BIAACIIBIICB
Ou3Heca, COOOMIMIIO, YTO WX KOMITaHWs MpeniaraeT MEePCOHANy YCIYTH IO MEIUIUHCKOMY
CTPaxXOBaHUIO, TIPH 3TOM B 68% opraHu3anuii TakXe MPEeIOCTaBISIOTCS JbIOTHI, CBS3aHHBIC C
MIEHCUOHHBIM oO0ecreueHueM. BONBIIMHCTBO OIMPOIIECHHBIX HA3BAIM JBIOTHI B YHUCIE TPEX
(hakTOpOB, OKA3BIBAIOIIUX MAaKCHMAJIBHOE BIMSHUE Ha OIODKET KoMnaHuu. B Xoze uccnenoBanus
OBLT BBISIBIICH PsiJT OCHOBHBIX MPUYHH, IT0 KOTOPHIM KOMITAHUU BHITUIAYMBAIOT JIBTOTHI.

- Kakue menu mpeciienytoT KOMITAaH|H, TPEA0CTABIISISI CBOMM COTPYIHHUKAM JIbTOTHI?

1. YBenuueHnue npou3BOAUTEIHLHOCTH TPY/Ia

2. CokpalieHue HaJIoroooaraeMoi 6a3sl

3. YkperieHne KOpnopaTuBHOTO UMH/IKa KOMITAHUH

4. Beimonnenue TpeboBaHuil mpodcor30B

5. OTBETCTBEHHOCTb 3a CIIY>KaIUX

6. IlpuBneueHue wu ynaepkaHue KaapoB 63% pykoBOAMTENECH, YbH KOMIIAHUU
MPEAOCTABIIIOT ¥ MEIUIIMHCKUE, W TEHCHOHHBIE JIbIOThI, CYUTAIOT PAacXo/bl Ha IMepBbie Oosee
Ba)KHOM cTaThel OIOKeTa KOMITAHUH.

- Kak BBl cumTaeTe, HACKOJBKO 1€ aMEPUKAHCKMX KOMIIAHWH COBMHAJAIOT C IEIIMU
POCCUICKUX KOMITAHUM MPHU MPEIOCTABICHUN COIUATBHBIX JIBI'OT CBOUM COTPYAHHKAM?

- Kakue uenu npecienytor pocCUiicKue KOMIaHnuu?

3amanue 2. «Co3nanue opranuzanuny. Heooxoaumo:

1. Ilpuaymats Ha3BaHUE OpraHU3ALINH.

2. ChopMynupoBaTh MUCCHIO OpraHU3aLUU.

3. OxapakTepu30BaTh MPOIYKIMIO OPraHU3allK (TOBAP WIN YCIYTY).

4. Onucath KOHKYPEHTHBIE IPEUMYIIIECTBA OPraHU3aIHH.

5. IIporeMOHCTPUPOBATh PEKJIIAMHBIN POJIMK JUJISL CBOEH IPOLYKIUU.

6. Onmcate 0COOEHHOCTH BHYTPEHHEH Cpejibl OpraHu3ali — €€ OPICTPYKTYpY, CTHIIb
PYKOBOJICTBA, KOPIIOPATHBHYIO KYJIBTYPY.

7. OueHuTh 3¢ (HEeKTUBHOCTH JIEHCTBYIOLIEH CTpAaTeTuy OpraHu3allyu.

8. OmnpenenuTh CUIbHBIE U ca0ble CTOPOHBI KOMITAHHH, B Y€M BO3MOKHOCTH U YIPO3BI IS

Hee.

9. OLleHUTh KOHKYPEHTOCITOCOOHOCTh OpraHU3aIliy.

10. Oncath BO3MOXKHBIE CTPATETUYECKUE MTEPCIIEKTUBBI KOMITAHUU.

11. OnpenenuTs BO3MOXKHBIC CTPATETUIECKIE MPOOIEMBI OPTaHHU3AIIHH.

JIMCT COI'JTACOBAHUS
Neni/n ITonpasnenenue Damuus IToanuce Jara

1 Kagenpa MuVII E.B. Mackaiikuna 16.02.2021
2 VY4eb.-meTo. oTaen M.O. JlepsibndeBa 16.02.2021
3 bubnmnoreka I'.B. lllnakoBa 16.02.2021
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