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1. TPEBOBAHMUA K PE3YJBTATAM OCBOEHUS JUCHUIIJIMHBI (MOYJIS)
Onenounsie cpenctBa (OC) pabouedt mporpaMMbl JTUCHUIUIMHBI  YTIpaBJICHUE MPOCKTAMU
npeJHa3HaueHbl Ui KOHTPOJIS M OLIEHKH 00pa30BaTeNbHBIX JAOCTHXKEHHN oOydaronmxcs (B T.4. IO
CaMOCTOATENIbHON paboTe oOyuaromuxcsa, pairee — CPO), ocCBOMBIIMX TpOrpamMMmy JaHHOM
JUCITUTUTAHBI.

Ilenbl0 OIIEHOYHBIX CPEJCTB SIBISETCA YCTAHOBJIEHME COOTBETCTBUSA YPOBHS IOJTOTOBKHU
obyyaromuxcs TpeboBanusMm PI'OC BO mno nampasnenuto noarotoBku 09.03.03 Ilpuknannas
unpopmaruka npoduis: Koprnoparupubie HHYOPMAIIMOHHBIE CUCTEMBI.

1.1 IInanupyemMble pe3yJbTaTbl 00y4eHHS M0 JUCHHUIINHE

W3ydeHne IUCHUIUIMHBI YTIpaBJICHHE NPOEKTaMH HaNpaBlieHO Ha (OPMUPOBAHHE CIEIYIOIINX
KOMIIETECHIINH:

npo¢ecCHOHATbHBIX KOMIIETEHIIUA U HHAUKATOPOB MX 10CTHKCHUS:

Karteropus (rpynna) IIK Koa u HauMeHOBaHMe YHUBEPCAJIbHOH KOMIIETEHIMHU
Opranu3alMOHHO-YIIPaBICHUYECKUE [1K-3 Crioco0eH oCymecTBIATh YIIPaBICHUE TIPOSKTAMHA B
oOmacti U'T Ha OCHOBE MOMYyYEHHBIX IJIAHOB IIPOCKTOB B
YCIIOBUX, KOTI'ZIa IIPOCKT HE BBIXOAUT 3a IMMPEACIIbI
YTBEP’KICHHBIX NTAPaMETPOB.

1.2. Pe3y1bTaThl OCBOEHHS 00Pa30BaTEJILHOI MPOrPaMMBI:
B pe3ynbrate u3ydeHus AMCHMILIAHBI CTYICHT JTOJIKCH:
3HaTh:
1.0CHOBBI Pa3pabOTKU CTPATETHYECKUX KOHIICIIIUKA M OU3HEC-TUIAHOB MPOEKTOB, peaTn3aliu
(GYHKIMI pyKOBOJACTBA IPOEKTUPOBAHUA, IUIAHUPOBAHMSI, IOATOTOBKM U pealu3aluu
IIPOCKTOB.
2.cioco0Bl  pElICHUs] TOCTABJICHHBIX 33/7a4 W OXKHJAEMbIE pE3yNbTaThl B IPOEKTHON
JESITENIbHOCTH, OIEHKU MPEIIOKEHHBIX CIOCOO0B C TOYKH 3PEHUS COOTBETCTBHS IIENU
MPOEKTA.
3.0CHOBBI TUIAHUPOBAHUS peaju3aliy 337ady B 30HE CBOCH OTBETCTBEHHOCTH C Y4YETOM
MMEIOIINXCS PECYPCOB U OTPAaHUYECHUH, IEUCTBYIOIIMX ITPABOBBIX HOPM.
4.ciocoObl  pemieHuss 3a7ad B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUHU C
SaHJ'IaHI/IpOBaHHI)IMI/I p€3y.]'IBTaTaMI/I nu TOYKaMH KOHTpOJ'IS[, l'[pI/I H€O6XO}II/IMOCTI/I
KOPPEKTUPYS CIIOCOOBI PelIeHus 3a/au.
5.crIoCOOBI  TIPEJICTABJICHUS  PE3yJIbTATOB  TPOCKTA, Tpeyiaras BO3MOXKHOCTH — HX
WCIIOJIb30BaHUS W/UJIH COBEPIICHCTBOBAHMSI.

Ymersn:

1.onpenensaTh KpyT 3a7a4 B paMKaXx IMOCTABJICHHOM IEJIM MPOEKTA WU 3a]1a4H.

2.peliaTth MOCTaBICHHBIE 33/]Ja4d U MPEAiiarath Cloco0bl UX PElIeHUs KOMaHJE B IPOEKTHOM
JIEATEIIbHOCTH, C TOUYKH 3pEHUS OLIEHKU COOTBETCTBUS LIEJIN MPOEKTA.

3.MJTaHUPOBATh peaTH3aIMI0 3a7ad B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM HMEIOIIMXCS
PECYPCOB M OTPAHUYECHUH, NEUCTBYIOIIUX TPABOBBIX HOPM.

4 BBITIONTHATH 337]a41 B 30HE CBOCH OTBETCTBEHHOCTH B COOTBETCTBHMHM C 3aIUIAHUPOBAHHBIMU
pe3ynbTaTaMu U TOYKaMU KOHTPOJIS, TPH HEOOXOIUMOCTH KOPPEKTUPYSI CITOCOOBI PEIICHUS
3a7ad4.

S.MPEACTaBIATh Pe3yabTaThl MPOEKTA, Mpejyiaras BO3MOKHOCTH WX HWCIOJIb30BAHUS H/WIH
COBEPIIECHCTBOBAHMUS.

Baanerb (HABBIKH M/MJIM ONBIT 1€ATEJILHOCTH):
1.HaBbIKaMU pa3pabOTKH CTpPATETMYECKUX KOHLEMUUMNH U OH3HEC-TNIAaHOB IPOEKTOB,
peanuzanu (YHKIMA DPYKOBOJACTBA MPOCKTHUPOBAHMSA, IUIAHUPOBAHUSA, MOATOTOBKU H
pean3anuy MpoeKTOB.



2.HaBbIKaMU pEIICHMsI TOCTABIEHHBIX 3a[ad B MPOCKTHON JEATEeIbHOCTH, HABBIKAMU OLIEHKH
MPEJIOKEHHBIX CIIOCOOOB PEIIeHUs] TTOCTABICHHBIX 33/1ad ¢ TOYKU 3PEHHUS COOTBETCTBHUS
LEJIU MTPOEKTA.

3.HaBBIKaMU IUIAHUPOBAHUS peaM3allK 3a7ad B 30HE CBOCH OTBETCTBEHHOCTH C YYETOM
UMEIOLINXCS PECYPCOB U OTPAaHUYEHUH, TEHCTBYIOIINX MMPABOBBIX HOPM.

4 HaBbIKAMU pEILEHUS] 3a/ad B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUU C
3arJIaHUPOBAHHBIMU PE3yJIbTaTaMH U TOYKAMU KOHTPOJISL.

2. IOKA3ATEJIM YPOBHEH C®@OPMUPOBAHHOCTH KOMITETEHIIUI HA DTAIIAX
nxX ®OPMUPOBAHUA

Pe3ynpraroM OCBOEHUS JUCLUILUIMHBI YTNPABICHUE NMPOEKTAMH SIBISETCS YCTAHOBJIIEHHE OJHOTO W3
ypOBHEH CPOPMUPOBAHHOCTHA KOMITETSHIIHI: BHICOKUH, MTOBBIICHHBIH, 0a30BBIN, HU3KH.
Tloxazamenu yposemetl cghopmuposaHHoCmu KOMnemeHyutl

YpoBeHb

yHI/IBepCEUIBHBIC KOMIICTCHIIUHN

O6menpodeccuoHaabHbIC /
npodeccrnoHaIbHbIE KOMITETEHITUU

Bricokuii (KOJIMYECTBO
0aJIJIOB 32 OCBOCHHE
KoMmreTeHIH 8-9)

CdopmMupoBaHsI
CHCTEMHbBIC 3HAHUS
MMPCACTABJICHUA 110 JUCHHUIIIINHEC.
OTBETBI Ha BOIPOCHI OIICHOYHBIX|
CPE/ICTB MOJIHBIC ¥ BEPHBIC.

YETKUC
Hj

OOyuarommMcsi YCBOGHA  B3aMMOCBSI3b
OCHOBHBIX TMOHSITHA TUCIUIUIMHBI, B TOM|
qrCciIe Uil PeleHHs MpOo(hecCHOHATBHBIX]
3aad.

OTBeTHI Ha BONPOCH! OLIEHOUYHBIX CPE/CTB]

OCBOCHUEC KOMIICTCHIINHU

5-7)

JlaHbl pa3BepHYTbIE OTBETHl HACAMOCTOSITEIbHBI, HCYEepNbIBAIOLINE,
JTOITOJTHUTEIIbHBIE BOIIPOCHI. COZIepKaHUE BOIIPOCA/3aqaHus]
OO0yyarormmcst OLICHOYHOI'O0 CPEACTBA PACKPBITO IIOJIHO,
[IPOJIEMOHCTPUPOBAH BBICOKUHUMPOPECCHOHANIBHO,  TpaMOTHO.  JlaHbI
YPOBEHb OCBOCHHSI KOMIIETEHIIMU. |OTBETHI Ha JOMOJIHUTEIIbHBIE BOIIPOCHI.
OOyuarommmcs MPOAEMOHCTPHUPOBAH
BBICOKU I YPOBEHb OCBOCHUS]
KOMIIETCHIINY.
[ TOBBIICHHBI 3HaHuss W npencrtaBieHus 1oCHOPMHUPOBAHBI B IIEJIOM CHUCTEMHBIE
(xonmu4ecTBO OAJUIOB 32 |MUCHMIIUHE CPOPMUPOBAHBl HABHAHUA U MPEICTABICHHUSA MO TUCIUILINHE.

MOBBILICHHOM yYpPOBHE.
B oTBeTax Ha BOINpPOCHI/3a/1aHUs]
OLICHOYHBIX  CPEACTB  H3JI0KEHO
[MOHVMAaHNE BOIIpOCa, JIaHO
TOCTaTOYHO MOJPOOHOE OIKCAHUE]
OTBETA, MPUBEJIEHBI U PACKPBITHI B
TE3UCHOM bopme OCHOBHBIE
MTOHSITHS.

OTBET OTpakaeT MOJHOE 3HAHHE
MaTepuana, a TaKKe Haludue, C
HEe3HAaYNTEIbHbIMU npobenamu,
YMEHHI M HaBBIKOB 10 M3y4aeMO|
TUCITUIINHE. JlomycTumpl
eIMHUYHBIE HETpyOble OMINOKY.
OO0yJarmmmMcs
[IPOJIEMOHCTPUPOBAH MOBBIILIEHHBIN
YpPOBEHb OCBOEHUSI KOMIETEHIIMH.

OTBETH Ha BOITPOCHI OLICHOYHBIX CPCIACTB
[MOJIHBIC, TPAMOTHBIC.

[IponeMoHCTpUpOBaH TOBBIILICHHBIY]
YPOBEHb  BJIAQACHUA  INPAKTUYECKHUMMY]
YMEHHUSIMHA U HaBBIKAMU.

JlormycTuMBbl €IMHUYHBIE  HErpyObIe]

OIMOKH 10 X0y OTBETA, B MPUMCHCHHUU
YMCHI/II\/’I 1 HAaBBIKOB.




ba3oBbIii (KOTUYECTBO
0aJJTOB 32 OCBOEHHUE
KOMIICTCHIIMH 3-4)

OTBET OTpaXKaeT TEOPETUICCKHE
3HAHUS  OCHOBHOTO  MaTepHaIa|
TUCITUILINHEI B 00BEME,
HEOOXOOMMOM I JajbHEHIIEro
ocBocHus OIIOIN.

OO0yJarommiics JIOITYCKaeT
HETOYHOCTH B OTBETE, HO 00JIamaeT
HEOOXOIMMBIMH 3HAHUSAMH IS HUX

OO0yuarommiics BIQJICET  3HAHUSAMU
OCHOBHOTO MaTepual Ha 6a30BOM YpOBHE.
OTBeTHl Ha BOIPOCHI OLIEHOYHBIX CPE/ICTH
HETIOJIHBIE, JIOMYIIEHBl CYIICCTBCHHBIEC
ommOku. I[IpomemMoncTpupoBan 0a30BBbIi
YPOBEHb  BIAJICHHUS  NPAKTUYECKUMH
YMEHHSIMHU u HaBBIKAMH,
COOTBETCTBYIOLIHUI MHHHAMAJIBHO

YCTpaHEHHUS. HCOOXOMMOMY YPOBHIO JJIsl peEICHUS]
OO0yyarormmcst npodeccnoHaNbHBIX 3a/1ay.
[MPOJAEMOHCTPUPOBAH 0a30BbIH
YpPOBEHb OCBOEHUSI KOMIIETECHIINH.
Huzkuii (komuuectBo  [/leMoHcTpHpyeT nosiHoe/leMOHCTpUpPYeT  TOJHOE  OTCYTCTBHE
0aJIJIOB 3a OCBOCHHE OTCYTCTBHE TEOPETUUYECKUX 3HAHMMTEOPETUUECKUX  3HAHUW  Marepuaial
KOMIIETEHIIMM MeHee 3) MaTepuaia JTUCIUTUIAHBLIUCIUILIUHBL, OTCYTCTBUE MPAKTHUYECKHX

OTCYTCTBHE IPAKTUYECKUX YMEHHH

YMEHUI U HAaBBIKOB.

11 HABBIKOB.

llkana oyenxu 07151 npo8edenUss NPOMENCYMOUYHOU ammecmayuil no OUCYUNJIUHE

OreHKa 3a OTBET

XapakTepUCTHKA OTBETA

3auTeHo

Bmageer

- OpueHTUpyeTcs B OCHOBHBIX
M3y4aeMoU TUCIUIIIMHE.

YPOBEHB KYJIbTYPbI UCITOJITHEHUS
- KommmuecTBo 0aylIoB 3a OCBOEH

- JloctaTo4HbIN 00BEM 3HAHUI B paMKax M3Y4YCHUS JUCIIATLIHHBI

- B oTBeTe HMCHoONb3yeTCs Hay4HAs TEPMUHOJIOTHS.

- CTWINCTHYECKOE H JIOTHYCCKOE U3JI0KEHHE OTBETA HA BOMPOC MPABUIIBHOE
- YMeeT Jenath BhIBOJIBI 0€3 CYIIECTBEHHBIX OIIMOO0K
WHCTPYMCHTapUEM HW3ydyaeMOH  JUCIUILTUHEI,
MCTIONIE30BaTh B PEIICHUM CTAHIAPTHBIX (THUIIOBBIX) 3a/1a4.

- AKTHBEH Ha MPaKTUYECKUX (JIaOOpaTOPHBIX) 3aHATHAX, JOMYCTHMBIHA

yMeeT  ero

TCOPHAX, KOHLCIIIHAX W HAIIPABJICHHUAX IIO

3aJaHUM.
e KOMIIETEHIHI OT 3 10 9

He 3aureno

IIOTMYECKUMHU OIITMOKAMU.

KyJIbTYpbl UCIIOJIHEHUS 3a/IaHUI

- OTKa3 OT OTBETa WU OTCYTCTB

- He nocratouHo nosHbIi 00beM 3HAHHK B paMKax M3Y4YCHUS JUCIUTUINHBI
- B oTBeTE HE HCIIONB3yETC Hay4YHAs] TEPMUHOJIOTUSL.
- V3nojxeHue oTBETa Ha BOIPOC

- He ymeeT nenath BBIBOJIBI IO pe3yIbTaTaM M3Y4EHUS AUCHUTUINHEI
CnaGoe BiazeHWe WHCTPYMEHTapueM U3y4aeMOW JAWCLMILIMHBL,
KOMIIETEHTHOCTb B PELLIEHUH CTAaHAAPTHBIX (THIIOBBIX) 3a1ad.
He ymeer opueHTHpOBaTbCSI B OCHOBHBIX TEOPHSIX,
HaNpaBJICHUSX 110 U3y4aeMOM TUCUUIUINHE.

- [laccuBHOCTB Ha MPaKTHYECKUX (Ja00PaTOPHBIX) 3aHATUSAX, HU3KUH YPOBEHb

- He chopmupoBaHbl KOMITETCHIINH, YMEHUS ¥ HaBbIKH. KolM4ecTBO 0ayios
3a OCBOCHHE KOMIIETEHIIUN MeHeeE 3.

C CYHICCTBCHHBIMU CTHIIMCTUYCCKUMHU W

HCE|

KOHIIETIIUSIX M|

H1C OTBCTA.

Kpurepun ¢popmMupoBaHusi OLEHOK 10 3aJaHUSIM 3aKPbHITOr0 TUINA (TecTaM) U 3aJaHUAM
OTKPBITOI0 THIA, TPeOYIOIIUX PA3BEPHYTOI0 OTBETA

Or1eHKa 3a OTBET

TpeOGoBaHwMsI K 3HAHUSIM

3auTeHo

5

0% u 6oitee

He 3auteHo

menee 50%




3. OHEHOYHBIE CPEJICTBA U KPUTEPUU C®OPMUPOBAHHOCTHU KOMITETEHIIUI

3.1 KoHTpoJIbHBIE BONPOCHI JJISl MOATOTOBKH K 3a4eTy, IK3aMeHY NPHU NPOBeIeHU U
MPOMEKYTOYHOM aTTeCTALMU N0 M CUUIJINHE
1. Bba3oBele moHATHUS ynpapiaeHus npoektamu. [loHsATHE TPOEKTA.
2. VYnpasnenue nmpoekramu. [IpaBunia nocTaHOBKM Lienel U 3a1a4 MPOEKTa.
3. IIpoekT Kak 0OBEKTHI 1 CYOBEKTHI YIIPABICHHUS.
4. Kiaccudukanusi TUIOB NPOEKTOB. Maible MPOEKTh, MEra MPOEKTHI, CIOXKHBIE IMPOEKThI, KPATKOCPOUHBIE
IIPOEKTHI, Oe31e(eKTHBIE IPOEKTHI, MEKIYHAPOIHBIC IPOCKTHI.
5. Ilenu u cTpaTeruu MpOEKTOB.
6. YuactHukH npoekta. OCHOBHBIE (ZYHKITNH U B3aNMOICHCTBHUS YIACTHUKOB TIPOEKTA.
7. ComeprxkaHue U IPUHLUIIBI YIPABICHUS [IPOCKTaMU.
8. BHyTpeHHss U BHEWIHAA cpela MPOeKTa.
9. DOranbl MOJENHM >KM3HEHHOTO LWKIa HMH(POPMALMOHHOW CHCTEMBl : IUIAHUPOBaHHWE, MPOEKTHPOBAHHE,
pa3paboTKa, BHEAPEHUE, FKCIUTyaTalys, OANECP)KKa, YTHIN3alKs, OOHOBJICHHE.
10. Oransl co3panust cuctembl. Opranuszanys paboT Ha CTaUU Pa3padOTKH MIPOEKTa.
11. MUccmenoBanye HHBECTUIIMOHHBIX BO3MOKHOCTEH.
12. Mannmanms npoekra. O6ocHOBaHME TpoekTa. Pa3paboTka mimaHa mpoekra.
13. Kiraccumkanus 1iaHoB MPOEKTOB.
14. CeteBoe TIaHHUPOBAHUE IIPOCKTA.
15. Topsimok pa3paboTKH M COCTAaB MPOEKTHO-CMETHON JTOKYMEHTAIIHH.
16. Opranu3allMOHHBIE CTPYKTYPhI YIIPABICHUS IPOEKTOM.
17. I'pynmsl Ipo1ieccoB yIpaBieHUs! IPOEKTaMHU.
18. O6nacTu 3HaHUH yHpaBIeHUs IPOSKTaMU. AKTUBBI OPTaHU3AIMOHHOTO MPOIIecca yIPaBIeHHS TPOSKTOM.
19. ®akTopbl BHEMIHEN cpeabl MPeANPUSTHUSI.
20. Marpuiia 3aj1a4 )KU3HESHHOTO IIUKJIa HH()OPMAITMOHHBIX CHCTEM.
21. ApganTamus >KH3HEHHOTO IUKJIa MPOEKTa B MHTEPECcax OpraHu3alliu.
22. lllabmoH aganTaui MOAETH KU3HEHHOTO IUKJIa HH()OPMAITMOHHBIX CUCTEM.
23. TexHNKO-9KOHOMHUYECKOe OOOCHOBAHHE U IIeITb TIPOCKTA.
24. YcraB npoekrta. TpeOoBaHus K ycTaBy npoekTa. 111abyioH npoekra.
25. AHanu3 y4aCTHUKOB IPOEKTA.
26. lllabnoH mpoTokosia UHTEPBhI0. CXeMa M PEeKOMEHAALNHU POBeIeHU HHTEpBhI0. CrcTeMa KilacCu(UKan
MIPOEKTOB.
27. O60cHOBaHUE 1eNU MPOEKTA [0 Pe3yJIbTaTaM HHTEPBEIO.
28. BcnoMorarenbpHble MIIaHbI IPOEKTa. ba3oBast TMHUSA IPOEKTA.
29. AHanu3 pOeKTHOW KOMaHION co/iepikaHusi, 00beMa M CPOKOB MTPOEKTa.
30. ®opmupoBaHHE UepapXUIECKOi CTPYKTYphI poekTa. Kputrueckue GhakTopsl ycrexa.
31. Ucxonnas unbopmauus JUis OmpenesieHus] crucka padoT. MHCTpYMEHTbI W METOIbl IJISl ONpEAEICHUs
CIHCKa paldoT.
32. Criucok KOHTPOJIBHBIX cOOBITHI MTpoekTa. CIMCOK onepaiuii IpoeKTa.
33. CeTeBble nuarpaMMbl paciucaHus mpoekrta. [1ocienoBaTeIbHOCTh BHIIOJHEHHS TPOSKTHBIX PadoT.
34. IlapameTpsl 1151 OLIEHKHU Y€JIOBEUECKUX pecypcoB. CXeMbl MOOIIPEHNUS U B3bICKAHUSI.
35. HCTpYMEHTHI M METOJBI OIPEAENICHUs PECYPCHBIX MOTpeOHOCTEeH mpoekTa. TexHudeckne TpeOOBaHUS K
pecypcam.
36. OOBeMHO-KaleHAAapHbIE CPOKH IOCTaBKM pecypcoB. Mcxomnas wHQOpMamus mpolecca ONpeAeiIeHus
JUINTENBHOCTH ONeparuii. Pe3ynpraTsl mporiecca OLleHKH JUINTEIBHOCTH ONEpaIyi.
37. MaTpwuiia OTBETCTBEHHOCTH.
38. CroumMocTHas oneHka npoekra. Kiaccudukanys TUIIOB OLIEHKHU MPOEKTA.
39. [llabnon cMeTs! TpoekTa. ba3oBblil M1aH MO CTOMMOCTH IPOEKTA.
40. Ucxomusle naHHBIE UIA Ppa3pabOTKH pacmucaHud. MIHCTpyMEHTBI W METOABI IS Pa3pabOTKH pacHUCAHMUS.
Pesynbrarer pazpaboTku pacicanusl.
41. Texnonorus pa3pabotku pacnucanus. l1labnon nmociaenoBarensHOCTH GOPMHUPOBAHHS PACITUCAHUS TIPOEKTA.
42. Opranuzanus ynpasieHus pacrnucanueM rnpoekta. [1labmon ¢opmer oTdera o mporpecce mpoekTa.
43. Ilporecceol, BIUSIONINE Ha 0OecTiedeHne KauyecTBa POEKTa.
44. PernaMeHT 1O yNpaBJIEHHIO KaYeCTBOM MPOEKTa: MEPONpUsATHI U rpaduk ucrnoidHeHus. CoctaB MpOEKTHON
JOKYMEHTAalHH.



KpuTtepun OlleHKN H3JI0KECHBI B IIIKAJIC OLIEHKH JUTSI POBEICHUS TPOMEKYTOUHOM aTTECTAIMH 110
nucuuruHe B pazaene 2 @OC.

dopma OuJieTa 1Jisi NPOBeAeHUS MPOMEKYTOYHOM aTTECTAIUN 10 TUCHUIIJIMHE

Ypaiabckuii coUAIbLHO-IKOHOMUYECKUI HHCTUTYT (pusmal)
Oo0pa3oBaTejLHOIO Yupe:kaeHus Nnpo¢)coi030B BbICIIEro 00pa3oBaHus
"AkajaeMusi TPyAa U COUMAJILHBIX OTHOIIEHUI"

CoyuanbHo-3K0HOMUYECKUtl (haxyrbmem
[puknannas uHbpOpPMATHKA
npo¢mis KopropatuBHbsie HHPOPMAITUOHHBIE CHCTEMBI
s scex gpopm 0Oyuerus
Jucyunnuna Ynpaenenue npoexmamu

Bbujer Ne 1

1. Vnpasnenue npoexTaMu. [IpaBuia mocTaHOBKY Lienel U 3aa4 IPOEKTa.
2. OpraHu3alMoHHBIE CTPYKTYPHI YIIPABJICHHUS IPOCKTOM.

'YTBepkKIIeHO Ha 3aceqaHnuH KadeIpsl, IPOTOKOI OT Ne

3aB. kadeapoit

KpuTepun olieHKM M3JI0KECHBI B IIIKAJIC OLICHKH TSI IPOBEICHUS TPOMEKYTOUHOM aTTECTAINH 110
mucturiuae (pasaen 2 ®OC).

3.2 KypcoBasi paboTa / KypcoBOM POEKT
Kypcogas pabora (KypcoBoOii MPOEKT) MO yueOHOMY IUIaHy HE MPEyCMOTpPEHA.

3.3 TunoBble KOHTPOJIbHBIC 3aIaHUA WX UHBIC MaTEPUAJIbI IPU MPOBECACHUMU TCKYLICTO
KOHTPOJIA MO0 TUCHUIIJIHHE

IIpoBepka chopMHUPOBAHHOCTH KOMIIETEHIHIA

IHosicnenue:

Bun 3ananus "OTkpeiToe" npeanonaraet pa3BepHyThId OTBET CTYIEHTA.

Bun 3ananus "3akpeiToe" (TecT) nmpeanonaraeT BbIOOp MPaBUILHOIO BapuaHTa OTBETA U3
MIPEITIOKEHHBIX.

[1K-3 CrocoOeH ocymiecTBIATh yIpaBieHue npoekrtamu B oonactu T Ha ocHoBe
KommnereHuus [OJTy4E€HHBIX [UIAHOB MIPOEKTOB B YCIOBUSX, KOTAa IPOEKT HE BBIXOJUT 32 MPEIEIIb
YTBEP’KICHHBIX N1aPaMETPOB.
Bunx 3aganus 3akpeiToe
[Tonsua 3anaHust 3agaHne Ha CONOCTABICHHE




Bomnpoc

B 1OpOeKTHOM MEHEIKMEHTE OOBIYHO BBIICNSAIOT — PA3JIUYHBIE  POJIU
yuacTHUKOB. COMocTaBbTE POJIM C UX XapaKTEPUCTHKAMHU.

1. Cnoncop npoekra

2. 3aka3umuk

3. PykoBoauTens npoekTa

4. 3anHTEepeCcOBaHHBIE CTOPOHBI (CTEHKXOJIIEPHI)

a) OTBETCTBEHHBIN 3a IIAHMPOBAHME, OPraHU3ALMI0, KOHTPOJIb U YCIEIIHOE
BBHITIOJTHEHHUE MTPOEKTA.

0) "enoBeK WK TpyNINa JHI, o0ecTieyrBaromas (UHAHCUPOBAHNUE TPOEKTA U
[0/1/ICP>KUBAIOIIAS €T0 OCYIIECTBICHHUE.

B) JINLIO WJIM OPraHU3alMsl, Ul KOTOPBIX BBIMOJIHSAETCS MPOEKT U KOTOPBIA B
KOHEYHOM UTOre OyJIeT UCIOIb30BaTh €r0 PE3yIbTaThl.

') TpyNnbl WK JIMLA, UMEIOLUE UHTEPECH UM BIIMSHUE Ha IMPOEKT, TAKUE
KaK I[0JIb30BAaTEIM, KJIMEHTBbI, MapTHEPbl, KOHKYPEHTHI, TOCYJapCTBEHHBIE
OpraHbl WM BHYTPEHHUE OTIEJIbl KOMIIAHUU.

Kirou

[IpaBunsHOE conocraBnenue 1 - 0,2 -8,3-a,4 -1

Komnerenmnus

[1K-3 CrocoOeH ocymecTBIATh yIpaBieHue npoektamu B oonactu T Ha ocHoBe
[OJTy4YEHHBIX TJIAHOB ITPOCKTOB B YCIOBHSIX, KOT/IA TPOSKT HE BHIXOAUT 32 MPEIEIIbI
YTBEPIKICHHBIX MAPaMETPOB.

Bunx 3aganus

OTKpBITOE

[lonBun 3aganus

3agaHre Ha JOIOJIHEHUE

I[OHOJ'IHI/ITC OIIPCACIICHUC. - OTO My.]'[BTHMeI[HfIHbeI HHCTPYMCHT,

Bomnpoc MCIIOJNB3YEMbII B  XOJE BBICTYIUICHHS JUISl HArISiAHOM WJUIIOCTPALIMM
onKChIBaeMbIX (haKTOB, SIBJICHUM, JAHHBIX, CBA3aHHBIX C TPOEKTOM.
Kirou [Ipe3enTanus
[1K-3 CnocoGeH ocymiecTBIIsATh ypasieHue npoekramu B oonactu UT Ha ocHOBe
Komnerenuus [MOJTy4YEHHBIX MJIAHOB IIPOEKTOB B YCIOBHX, KOTJa MPOEKT HE BBIXOIUT 3a MPEEIIbI

YTBEP>KICHHBIX [1apaMETPOB.

Bun 3amanus

3akpbIToe

IlonBun 3amaHus

BI)I60p OAHOI'O MMPABUJIBHOTO OTBETA

Muccus npoekra — 310 ...
a) TJIaBHas LENb IPOEKTa

Bomnpoc b
) TiaBHas 3a/1a4a MPOEKTa
C) IUIaBHas LieJb OPraHu3aluu
Kirou a
[1K-3 CnocoGeH ocymecTBIsATh ypaBieHue npoekramu B oonactu UT Ha ocHoBe
KommnereHuus [OJTy4E€HHBIX [UIAHOB MIPOEKTOB B YCIOBUSX, KOTAa IPOEKT HE BBIXOJUT 32 MPEJIEIIb

YTBEP>KJICHHBIX [1apaMETPOB.

Bu 3aganus

OTKpBITOE

Ilonsun 3amaHus

3a}:[aHI/IC Ha JOIIOJITHCHHEC

I[OHOJ'IHI/ITC OIIPCACIICHUC. H3noxenue IIPOCKTA, OCHOBHBIX IMOCTABJIACMBIX|

Bomnpoc N N
€3yJIbTaTOB, JONYIIEHUNM U OTPAaHUYEHUM 3TO
Kirou Coep>kaHue NpoeKTa
[1K-3 CriocoOeH ocymiecTBIATh yipaBieHue npoektamMu B oomactu UT Ha ocHOBe
Komnerenuus [OJTy4E€HHBIX TUIAHOB MIPOEKTOB B YCIOBHUSX, KOT/Aa IPOEKT HE BBIXOJUT 32 MPEJIEIIbI

YTBEP>KJICHHBIX [1apaMETPOB.

Bun 3aganus

3akpbITOe

IlonBun 3amaHus

3a}:[aHI/IC Ha BLI60p OCICA0BATCIIbHOCTH




Pacrosnoxxute 3Tamnsl ynpaBieHUs! IPOCKTOM B OPSAJIKE UX BBITOJIHEHHUS.
1) onpenenenue 3aaa4, BBIOOP METOIOB U HHCTPYMEHTOB MPOEKTa

Bomnpoc

2) KOHTPOJIb U OLIEHKA Pe3yJIbTaTOB

3) pacripeneneHe pecypcos
Kirou [ IpaBubHAS TOCIENOBATEIBLHOCTD: 1 - 3 - 2

[1K-3 Crioco0eH ocymiecTBIATh yIipaBiieHue mpoekTamu B oomactu UT Ha ocHOBe
KommeTeHnust MOJTyYCHHBIX TUIAHOB ITPOCKTOB B YCIOBUSIX, KOT/Ia IIPOSKT HE BBIXOAUT 32 MPEICIbl

YTBCPKACHHLIX IMMapaMCTPOB.

Bug 3aganusa

3akpbITOe

[lonBun 3ananus

Br160p HECKOIBKUX MPAaBUIBHBIX OTBETOB

BeiOepure mnpaBuwibHbIE OTBETHL. [l0 KakMM KpPUTEpPHUSIM OICHUBACTCS
H(PHEKTUBHOCTH IPOEKTHON orepanuu?

Bomnpoc d) 10 JTOCTH)KCHUIO MOCTABJICHHBIX IeJIei

0) cOOJI0ICHUIO CPOKOB U OrOIKETA

B) YpPOBHIO KQ4€CTBA MOJIYYCHHOTO MPOAYKTA HIIU YCIYTH
Kirou [IpaBUIBHBIE OTBETHI: 4, O, B

[1K-3 Croco0eH ocymiecTBIATh yIpaBieHne npoekrtamu B oonactu UT Ha ocHoBe
KOMHCTCHHI/IH IMOJTYYCHHLIX IIJIAHOB ITPOCKTOB B YCIOBHUAX, KOT' A ITPOCKT HE BBIXOAUT 3a IMPCACIIbI

YTBEPXJICHHBIX TapaMETPOB.

Bun 3aganus

3akpeiToe

[loaBun 3ananus

3agaHue Ha COMOCTABICHHUE

YCTaHOBUTE COOTBETCTBHE MEXAY CIEAYIONIMMHU TOHATUAM MPOEKTHOTO
YIIpaBICHHUS:

1. MoHuTOpHHT TIporpecca

2. AyauT npoekTa

3. AyAUT OTYETHOCTH

a) perynsipHoe HaONIOJCHHE 3a BBINOJHEHHEM NIPOEKTa, OTCIeKHBAHHE

Bonpoc [porpecca BBIIOJIHEHUS 3371a4, KOHTPOJIb CPOKOB U PECYPCOB.
0) aHanM3 JOKYMEHTOB, OTYETOB MU JIPYTrOM MPOEKTHOM TOKYMEHTAILlUU IS
[MPOBEPKHU " MOATBEPHKICHUS JIOCTOBEPHOCTH uHpopmarumy,
[IPEOCTABICHHON B IIPOLIECCE ITPOEKTA.
B) HCCIICIOBAHUE W AaHAJIU3 BBIMOJHEHUS TIPOEKTa C IEIbI0 OICHKHU
hh(HEeKTUBHOCTH, COOTBETCTBHUS LIEJISIM M TPEOOBAHUSIM MPOEKTA.
Korou [TpaBunbHOE conoctapnenue: 1 -a,2-8,3-0
[1K-3 CriocoOeH ocymiecTBIATh yIpaBieHue npoekrtamu B oonactu T Ha ocHoBe
KOMHCTGHHI/IH MMOJTYYCHHBIX IIJIAHOB ITPOCKTOB B YCIOBUAX, KOTId ITPOCKT HE BBIXOAUT 3a MPCACIIbI

YTBEP’KICHHBIX MTaPaMETPOB.

Bu 3aganus

OTKpBITOE

Ilonsun 3amanus

3amanue ¢ pa3BEPHYTHIM OTBETOM

[losicuute, kakue (aKTOpbl MOTYT BIUSATh Ha YCHEIIHOCTh MPOEKTHOM

Bomnpoc

OIIEpALUH.

Ha ycrmenrHocTh MPOEKTHOW Omepanuyd MOTYT BIHMATH (DAaKTOPHI, TaKUE Kak|
Kirou TTOCTYITHOCTh ~ pecypcoB,  KBanuduKalus  IMepcoHajia, COOTBETCTBUE

TpeOOBaHUSM 3aKa34nKa U Jp.

[1K-3 CnocoOeH ocymecTBITh yIpaBieHue npoekrtamu B oonactu UT Ha ocHOBe
Kommnerenmus MOJTYYEeHHBIX TUIAHOB MIPOCKTOB B YCIOBHUSX, KOT/Ia IPOEKT HE BBIXOJIHT 32 MPEJIEIIbI

YTBCPKACHHLBIX IMMAPaMCTPOB.

Bu 3aganus

OTKpBITOE

Ilonsun 3amanus

3amaHue ¢ pa3BEPHYTHIM OTBETOM




HO?ICHI/ITG, KaKu€ HWHCTPYMCHTBI MOXHO HCIIOJIB30BATh JIA COCTAaBJICHUS

Bomnpoc

0TYETa O BBIIOJHEHUU ITPOCKTA.

JIns1 cocraBiieHMsT OT4YeTa O BBIOJHEHMHM IMPOEKTa MOXHO HCIIOJIb30BAThH
Kirou TaONubl, TpaduKW, AHATPAMMBI, TEKCTOBBIE JOKYMEHTHI W JApYyrUe

MHCTPYMEHTBIL.

[1K-3 Crioco0eH ocymiecTBIATh yIipaBiieHue mpoekTamu B oomactu UT Ha ocHOBe
Kommnerenuus MOJTy4YEeHHBIX TUIAHOB MIPOEKTOB B YCIOBUSX, KOT/Aa IPOSKT HE BBHIXOJHT 32 MPEIEIIbI

YTBCPKACHHLIX IMMapaMCTPOB.

Bug 3aganusa

3akpbITOe

[lonBun 3ananus

Br160p 0AHOTO TPaBUIIBHOTO OTBETA

Bomnpoc

Uto Takoe Bexa B IPOEKTHOM JEATEIbHOCTH?

a) 3HaKoBOe COOBITHE B pealn3allud IPOEKTa, KOTOPOE HCHOJb3YeTCs JUis
KOHTPOJIA 32 XOZOM €TI0 peann3alnuu

0) Jlornyecku B3aMMOCBSI3aHHBIE TIPOLIECCHI, BBIIIOJHEHUE KOTOPBIX IPUBOAUT
K JJOCTH>KEHUIO OJTHOM W3 LENEH POEKTa

B) COBOKYIHOCTb IOCJIEZIOBATENILHO BBIIOIHIEMBIX JEHCTBUH MO peaau3anuu
[IPOCKTA

Kirou

a

Komnerenmnus

[1K-3 CrocoOeH ocymiecTBIATh yIpaBieHue npoektamu B oonactu T Ha ocHoBe
MOTyYCHHBIX TUIAHOB IIPOEKTOB B YCIOBUSX, KOT/Ia IIPOSKT HE BBIXOAUT 32 TIPEeIIbl
YTBEPKICHHBIX TAPAMETPOB.

Bunx 3aganus

OTKpBITOE

[loaBun 3ananus

Baganue Ha JOIOJIHEHHE

JlononHuTe omnpeneneHue. BpeMEeHHONM NPOMEKYTOK MEXAY HadaJoM

Bonpoc
€aJu3aly 1 OKOHYaHUEM ITPOEKTA HA3bIBACTCS
Kirou PKHW3HEHHBIN IIUKI IPOEKTA.
[1K-3 CriocoOeH ocymiecTBIATh yIpaBieHne npoekrtamu B oonactu UT Ha ocHoBe
KOMHCTGHHI/IH MMOJTYYCHHBIX IIJIAHOB ITPOCKTOB B YCIOBUAX, KOTIAd ITPOCKT HE BBIXOAUT 3a IMPECACIIbI

YTBEP’KICHHBIX N1aPaMETPOB.

Bun 3amanus

OTKpBITOE

Ilonsun 3amaHus

Baganne Ha JOIOJIHEHHE

JlononHuTe npeiokeHue. 3aBepiiatonias ga3a KU3HEHHOTO LUKJIA IPOEKTa)

Borpoc N

COCTOUT U3 NPUEMOYHBIX UCIIBITAHUN U
Kirou OnbITHOM 3KCIUTyaTalluu

[1K-3 CnocoOeH ocymecTBIsATh ypaBieHue npoekramu B oonactu UT Ha ocHOBe
KommeTrenmus MOJTy4YEHHBIX IJIAHOB IIPOEKTOB B YCIOBUX, KOTJa MPOEKT HE BBIXOIUT 3a MPEIEIbI

YTBCPKACHHLBIX IMMAPaMCTPOB.

Bu 3aganus

3akpeIToe

Ilonsun 3amanus

3aaHre Ha BEIOOP TOCIIEA0BATEIEHOCTH

Pacronoxure OCHOBHBIE 3Tallbl COCTABJIEHUs! paboudero OrpkeTa MPOEKTHON
OIepaliy B MOPSIKE BBIITOJIHEHUS:

Bormpoc 1. onpenenenue oobema paboT
2. pacueT HEOOXOAMMBIX 3aTpaT (HEMOCPEACTBEHHO COCTaBJICHHE OI0KeTa)
3. aHaJU3 U OIIEHKA CTOMMOCTH PECYPCOB Ha PHIHKE
Kitrou [TpaBrIbHAS TTOCIIEOBATEIBHOCTD: 1 - 3 - 2
[1K-3 CriocoOeH oCyIecTRIIATh yIIpaBiieHue npoekTamu B o0actu UT Ha ocHOBe
KOMHGTCHL{I/IH MMOJIYYCHHBIX IIJIAHOB ITPOCKTOB B YCIOBUAX, KOT A ITPOCKT HEC BBIXOAUT 3a IMPCACIIbI

YTBCPKACHHLIX IMMAPaMCTPOB.

Bun 3aganus

3akpbITOe

Ilonsun 3amaHus

BBI60p OJHOTI'O MPAaBUJIIBHOT'O OTBCTA
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KakoBBEI OCHOBHEIC KJIIOUCBEIC IIOKA3ATCIIN HpOGKTHOfI onepaunn?

Bonpoc a) KaueCTBO M YJIOBJICTBOPECHHOCTh 3aKa3yMKa

b) CKOPOCTh peanu3aIy MPOeKTa
Kirou a

[1K-3 CnocoOeH ocymecTBIATh ypaBieHue npoektamu B oonactu T Ha ocHOBe
Kommerennns MOTyYCHHBIX TUIAHOB IIPOEKTOB B YCIIOBHUSX, KOT/IA IIPOSKT HE BBIXOAUT 32 IPEIEIIbI

YTBEpXICHHBIX TapaMETPOB.

Bu 3aganus

OTKpBITOC

[lonBun 3ananus

3anaHue ¢ pa3BEPHYTHIM OTBETOM

Kaxne IIporpaMmbl 0003HaYarTCI KOMIIBIOTEPHBIM TEPMHHOM ...freeware

Bomnpoc
WJIM Open source
Koy [ IporpamMMbl, KOTOPBIE MOXKHO O€CIIATHO UCIOJIb30BaTh M KOMUPOBATD.
[1K-3 CnocoOeH ocymecTBIATh ypaBieHue npoektamu B oonactu T Ha ocHOBe
Kommnerenuus MOJTy4YEeHHBIX TUIAHOB MIPOEKTOB B YCIOBUSX, KOT/Aa IPOSKT HE BBHIXOJHT 32 MPEIEIIbI

YTBEPXJICHHBIX TapaMETPOB.

Bux 3aganus

3akpeiToe

[loaBun 3ananus

3amanne Ha BHIOOD MOCTIEI0BATENLHOCTH

'YKaXHTe MOCIeI0BATEIBHOCTD ICHCTBHIA, /TSI BEI30BA KOHKPETHOTO COOBITHS
c noMoubIOKKOHTEKCTHOrO MeH0 y Jr000ro o0BeKTa B Hporpamme
(manpumep, siueiiku B Excel):

Bonpoc

1. BBLIETTUTH OOBEKT

2. BBIOpaTh HYXHOE JefcTBHE

3. KJIMKHYTh NPaBOM KJIABUIIECH MBIIIN
Kirou [TpaBuiibHas Mociea0BaTeabHOCTh: 1 - 3 - 2

[1K-3 CrocoOeH ocymiecTBIATh ypaBieHue npoektamu B oonactu T Ha ocHoBe
KOMHCTGHHI/ISI MMOJTYYCHHBIX IIJIAHOB ITPOCKTOB B YCIOBUAX, KOTId ITPOCKT HE BBIXOAUT 3a IMPCACIIbI

YTBEP’KICHHBIX N1aPaMETPOB.

Bun 3amanus

OTKpBITOE

Ilonsun 3amanus

3anaHue ¢ pa3BEPHYTHIM OTBETOM

[losicHUTE, JUIsl 4er0 UCIOJIb3YETCs pa3IaTOYHbIM MaTepral Py Ipe3eHTalun

Bomnpoc
[IPOEKTA.
Koo Jlns mojgmepKKM Uenu BBICTyIIeHUs. s Toro, 4YTroObl TpPENCTaBUTH
CITyIaTessIM HarJIsIHbIe MaTepHalibl (Ta0auIbl, rpaduKu U T.1.).
[1K-3 CrocoOeH ocymiecTBIATh yIpaBieHue npoekrtamu B oonactu UT Ha ocHoBe
KommeTeHust [OJIyYEHHBIX TJIAHOB ITPOCKTOB B YCIOBHSIX, KOT/IA TPOSKT HE BHIXOAUT 32 MPEISIIbI

YTBEPKICHHBIX [1apaMETPOB.

Bun 3aganus

3akpbITOe

IlonBun 3amaHus

BBI60p OAHOI'O MMPABUJIBHOTO OTBETA

KakoBBEI OCHOBHEIC IMPUHIUITBI o0OecrnieueHUs KauyecTBa IMPOCKTHBIX onepauﬂﬁ?
a) IITaHUPOBAHUEC, KOHTPOJIb, YIIPABIICHUEC U3BMCHCHUAMHA U PUCKAMH, YIaCTHC

Bomnpoc 3aKa3uuKa B IPOEKTE

b) ucnonp30BaHNE UMIOPTHBIX MaTEPHATIOB

C) €XEIHEBHbIE COBELIAHUS IPOEKTHOW KOMaH /bl
Kitrou a

[1K-3 CnocoOeH ocymiecTBIATh yIpaBieHue npoekrtamu B oonactu UT Ha ocHOBe
Kommnerenmus MOJTyYCHHBIX TUIAHOB IIPOEKTOB B YCIIOBHUSX, KOT/IA IIPOSKT HE BBIXOAUT 32 MPEEIIbI

YTBEP>KJICHHBIX [1apaMETPOB.

Bu 3aganus

OTKpBITOE

Ilonsun 3amanus

3aﬂaHI/Ie C Pa3BCPHYTHIM OTBCTOM

Bonpoc

PackpoiiTe OCHOBHBIE METO/Ibl YIYYIIEHUS] Ka4€CTBA MPOEKTHBIX ONEpaIUid.

11




OCHOBHBIMU ~METOJAMM  YJIYYILEHUS KadecTBa IPOEKTHBIX OIepalui

Kitrou SBIIIOTCS YJIYYILIEHHUE IPOLECCOB, 00YUeHHE U pa3BUTHE KOMaHIbI IIPOEKTa,
y4acThe 3aKa34uvKa ¥ MCHO0JIb30BAHUE MHCTPYMEHTOB KOHTPOJIS KAYeCTBa.
[1K-3 CnocoOeH ocymecTBIATh ypaBieHue npoektamu B oonactu T Ha ocHOBe

KommereHnns MOTyYCHHBIX TUIAHOB IIPOEKTOB B YCIIOBHUSX, KOT/A IIPOSKT HE BBIXOAUT 32 IPEIEIbI

YTBEPXICHHBIX TApaMETPOB.

Bun 3aganus

3akpeITOC

[lonBun 3ananus

BLI60p OJHOI'O IMPAaBUJIBHOT'O OTBETA

UTo Takoe KOHTPOJIb Ka4eCTBa B MPOSKTHOM YIIPaBICHUH?
a) [Iponiecc oGecrieyeHnst COOTBETCTBUS TPEOOBAHHSIM

Bomnpoc
0) [Iporecc mIaHUpOBaHUS MPOEKTA
B) [Iponecc KOHTpoJIs Or0KETa
Kirou a
[1K-3 CnocoOeH ocymecTBIATh ypaBieHue npoektamu B oonactu T Ha ocHOBe
KOMHCTCHHI/IH MMOJTYYCHHLIX IIJIAHOB ITPOCKTOB B YCIOBHUAX, KOT A ITPOCKT HE BBIXOAUT 3a IMPCACIIbI

YTBEPXICHHBIX TapaMETPOB.

Bun 3aganus

3akpeiToe

[loaBun 3ananus

3agaHue Ha COMOCTABICHHUE

Bomnpoc

'YCTaHOBHUTE COOTBETCTBUE HCIIOJIB3YEMBIX IS OLICHKH MPOSKTOB METPUK U
X IPUMEPOB:

1. MeTpuKH, UCTIOJIb3YEMBIC JUIS OI[CHKH KadecTBa MPOIYKTa WU YCIyTH

2. MeTpuKH, UCTIOIb3yeMbIe JIJIsl OIICHKHU O0JKeTa MPOeKTa

3. MeTpuKH, UCTIONIBE3YEMBIC IS OIICHKU KBATU(UKAIIUY TIEpCOHAIIA

a) PesynbraThl BHYTPEHHUX WM BHEIIHUX aTTECTAIUNA COTPYIHUKOB

0) YpoBeHb yJIOBIETBOPEHHOCTH KJIMEHTOB (HAIPUMEP, OMPOCH UM OLIEHKH
OT3BIBOB)

B) Jlons mcmonib30BaHMsl O0KETa HA ONPEISIICHHBIH Tall MPOeKTa

Kirou

[IpaBunpHOE conocrapienue: 1 -6,2-8,3 - a

Kommerenimusa

[1K-3 CnocoOeH ocymecTBIIsATh ypaBieHue npoekramu B oonactu UT Ha ocHoBe
[OJTy4E€HHBIX [UIAHOB MIPOEKTOB B YCIOBUSX, KOTAa IPOEKT HE BBIXOJUT 32 MPEJIEIIb
YTBEpXIEHHBIX TapaMETPOB.

By 3aganusa

3aKkpbITOE

IlonBun 3amaHus

3az(aHHe Ha BLIGOp IOCICA0BATCIIbHOCTH

YKaXUTE  NPaBWIBHYIO  IOCJIEIOBAaTEIIBHOCTh  BBIIIOJHEHUS  JTalloB
yIIpaBieHUs OLIMOKaMH MpHU pa3padOTKe MPOrpaMMHOI0 0OECIeUEHUS:
1. O6HapyxeHue OmuoKy.

Bormpoc 2. UcnpaBiienne ommoKu.

3. Ha3sHaueHune OTBETCTBEHHOTO pa3padoTUHKa.

4. Beiltyck McTpaBIe€HHONW BEPCUH MPOTPAaMMHOI0 00eCrieYeHHs.

5. TectupoBaHUE UCIIPABIICHMUSL.
Kitrou [IpaBuiIbHAS OCTEIOBATENBHOCTD: 1 -3-2-5-4

[1K-3 CnocoOeH ocymiecTBITh ypaBieHue npoekrtamu B oonactu UT Ha ocHOBe
KOMHCTCHHI/IS[ IMOJIYYCHHBIX IIJIAHOB ITPOCKTOB B YCIOBHUAX, KOT A IMTPOCKT HE BBIXOAUT 3a IMPEACIIbI

YTBCPKACHHLBIX IMMAPaMCTPOB.

Bu 3aganus

3akpbIToe

Ilonsun 3amanus

Br160p 01HOTO MPaBUIIBHOTO OTBETA
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HaSOBI/ITe OTJ'II/I‘-II/ITGJ'IBHYIO OCO6€HHOCTB HNHBCCTUIIMOHHBIX HpOCKTOBZ
a) bospmioit 6romkeT

Bomnpoc 0) Bricokast cTerieHb HEOIpeIeIEHHOCTH U PUCKOB
B) Llenbto sBisieTcss o00s3aTeNbHOE IMOJIyY€HHWE MPUOBUIM B pe3yibTaTe
eaJu3anuu IpoeKTa
Koy 0
[1K-3 CnocoOeH ocymecTBIATh ypaBieHue npoektamu B oonactu T Ha ocHOBe
KommereHnns MOTyYCHHBIX TUIAHOB IIPOEKTOB B YCIIOBHUSX, KOT/A IIPOSKT HE BBIXOAUT 32 IPEIEIbI

YTBEPXICHHBIX TapaMETPOB.

Bux 3aganus

3akpeITOC

Ilonsun 3ananus

Br1600p HECKOIBKUX MPAaBUIBHBIX OTBETOB

Bribepute mnpaBuiibHbIe BapuaHThl 0TBEeTOB. Kakue (axTopsl HEoOXoImmo
YUUTBIBATh B IIEPBYIO OUEPENb B IIPOLIECCE MIPUHITUS PELICHUS O pealu3anuun
MHBECTULIMOHHOIO MTPOEKTa?

Bomnpoc a) nHQIALUS

0) pUCKH MPOEKTa

B) aIbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

') KIMMaTH4eCKasi 30Ha, TJe pealn3yeTcsl IPOeKT.
Kirou [TpaBHIIbHBIE OTBETHL: a, O, B

[1K-3 Crioco0eH ocymecTBIATh yIpaBiieHue mpoekTamu B oomactu UT Ha ocHOBe
KOMHCTCHHI/IH MMOJTYYCHHLIX IIJIAHOB ITPOCKTOB B YCIOBHUAX, KOT A IMTPOCKT HE BBIXOAUT 3a IMPCACIIbI

YTBEP>KICHHBIX [1apaMETPOB.

Bun 3ananus

OTKpBITOE

[lonBun 3aganus

3amaHue ¢ pa3BepHYTHIM OTBETOM

Bonpoc

HOHCHI/ITG, YTO Ha3BaIlOT Prckom ITPOCKTA.

Prckom IMIPOCKTAa HAa3bIBAIOT HCOIIPCACICHHOC COOBITHE MU YCJIOBHUEC, KOTOPOC
3apaHee HE CIIPOrHO3UPOBATH u KOTOpPOEC MOXET MMPUBCCTH K|
He6ﬂar0HpI/I${THLIM MOCHEACTBUSAM. Puck NpEACTaBIACT IMOTCHIHUAJIBHBIC

Kitrou
YTpO3bl, KOTOPBbIE MOTYT BBI3BIBATH 3aJIEPKKM BO BPEMEHU BBINOJIHEHUS]
MpOeKTa, MpOoOJeMbl C OIOKETOM, HENpEeABUACHHbIE HN3MEHEHUS YCIOBUH
MJIM OTKJIOHEHHUS OT 3aIJIaHUPOBAHHBIX PE3YJIBLTATOB.
[1K-3 CnocoOeH ocymecTBIsATh ypaBieHue npoekramu B oonactu UT Ha ocHoBe
KommnereHuus [OJTy4E€HHBIX [UIAHOB MIPOEKTOB B YCIOBUSX, KOTAa IPOEKT HE BBIXOJUT 32 MPEJIEIIb

YTBEPKICHHBIX I1aPaMETPOB.

By 3aganusa

3aKkpbITOE

IlonBun 3amaHus

BI)I60p OAHOI'O MMPABUJIBHOTO OTBETA

Peanu3anus mpoekTa — 3To:
a) Cozmanme yClIOBUHM, TpeOYIOMUXCS JUIsi BBITOJHEHHUS] TIPOEKTa 34
HOPMAaTUBHBIN MEPHO/T

Bomnpoc
0) HaGmronenue, perympoBaHue U aHaJIu3 Mporpecca MpoeKTa
B) KoMIIeKCHOE BBINOJHEHUWE BCEX OINUCAHHBIX B IIPOEKTE JEHCTBHIA,
KOTOpBIE HAIIPABJICHBI HA JIOCTHKEHUE €0 IS
Koy B
[1K-3 CriocoOen ocymiecTBIATh yIipaBiieHue npoekTamu B oomactu UT Ha ocHOBe
KomnereHuus MOJTyYSHHBIX TUIAHOB ITPOCKTOB B YCIOBUSX, KOT/Ia IIPOSKT HE BBIXOAUT 32 IPEICIbl

YTBEP>KJICHHBIX [1apaMETPOB.

Bun 3aganus

3akpbITOe

IlonBun 3amaHus

BBI60p OAHOI'O MMPABUJIBHOT'O OTBETA
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YT0o BKIIOYAIOT B CGGH OpOLECChl OpraHv3alvi U IMPOBCACHHA KOHTPOJIA
KauyecTBa MpoeKTa?
a) IIpoBepky COOTBETCTBMSI YXKE IOJIYYEHHBIX pE3YyJIbTaTOB 3aJaHHBIM

Borpoc TpeOOBaHUSM
0) CocraBienue nepeyHsi HeJOPaOOTOK M OTKIIOHEHU I
B) IIpoMexyTOUHBIII M HTOTrOBBIII KOHTPOJIb KauecTBa C COCTaBJICHHUEM|
OTYETOB
Kirou B
[1K-3 CnocoOeH ocymecTBIATh ypaBieHue npoektamu B oonactu T Ha ocHOBe
KommereHnns MOTyYCHHBIX TUIAHOB IIPOEKTOB B YCIOBHUSX, KOTA IIPOSKT HE BBIXOAUT 32 IIPEIeIIbI

YTBEPXICHHBIX TapaMETPOB.

Bux 3aganus

3akpeITOC

Ilonsun 3amanus

Br160p 0gHOTO IPaBUIILHOTO OTBETA

MeTo 0CBOEHHOTO 00beéMa J1aeT BO3MOKHOCTb!
a) OCBOUTh MUHUMAJIbHBIN OIOJIKET MPOEKTA
0) BbIIBUTB, OTCTAET UM ONEPEKACT peannu3alus NPoeKTa B COOTBETCTBUU C

Borpoc rpadKOM, a TaKKe IMOJCYUTATHh IMEPEPACXO]l WIH SKOHOMHIO TPOCKTHOTO

OroKeTa

B) CKOpPpPEKTHPOBATH CPOKHU BHITIOJIHEHUSI OTACIBHBIX TPOLIECCOB MTPOCKTA
Kitrou 0

[1K-3 CriocoOeH ocymiecTBIATh ypaBieHue npoektamu B oonactu UT Ha ocHoBe
KomnereHmus MOTyYSHHBIX TUIAHOB IIPOEKTOB B YCIOBHUSX, KOT/Ia IIPOSKT HE BBIXOAUT 32 IPEIEIbI

YTBEPXICHHBIX TapaMETPOB.

Bux 3aganus

3akpeiToe

[loaBun 3ananus

Bb100p 0HOTO MPaBUIIEHOTO OTBETA

Kakue ¢akTopsl CHIIbHEE BCETO BIUSIOT HA PEATH3AIHIO TPOEKTa?
a) DKOHOMHUYECKHE U COLIMATIbHBIE

Bomnpoc

0) DKOHOMHYECKHE U OpraHU3aIIIOHHBIE

B) DKOHOMHYECKHUE U MIPABOBbBIE
Kirou B

[1K-3 CriocoOeH oCyIIecTRIIATh yIIpaBiieHue npoekTamu B oomactu UT Ha ocHOBE
KOMHCTGHHI/IS[ MMOJTYYCHHLBIX IIJIAHOB ITPOCKTOB B YCJIOBUAX, KOTId ITPOCKT HE BBIXOAUT 3a IMPEACIIbI

YTBEP’KICHHBIX N1aPaMETPOB.

Bun 3amanus

OTKpBITOE

Ilonsun 3amanus

3anaHue ¢ pa3BEPHYTHIM OTBETOM

Bonpoc

Y4aCTHUKH POEKTA — ITO...

du3nyueckue u OPUANYCCKUEC JIMIAa, HETIOCPECACTBCHHO 3aH€fICTBOBaHHBIG B|

Korou MPOEKTE WJIM YbH MHTEPEChl MOTYT OBITh 3aTPOHYTHI B XOJI€ BHITIOJHEHUS]
MPOEKTA.
[1K-3 CriocobeH oCcyIecTBIATh yIIpaBieHue mpoektaMu B obmactu U'T Ha ocHOBE
KomrmeTeHust [MOJTy4YEHHBIX IIJIAHOB IIPOEKTOB B YCIOBUSX, KOTJIa MMPOSKT HE BBIXOUT 32 MPEIEITbI

YTBEP>KJICHHBIX [1apaMETPOB.

Bun 3aganus

3akpbITOe

Ilonsun 3amaHus

BBI60p OAHOI'0O MMPABUJIIBHOT'O OTBETA

Bomnpoc

Uto Takoe npenMeTHas 001acTh MPOEKTa?

a) OO0beMBbI NMPOEKTHBIX PaboT U UX COJEep’KaHUE, COBOKYIHOCTh TOBapOB U
YCIIyT, TIPOU3BOJICTBO (BBIMOJHEHHE) KOTOPHIX HEOOXOIUMO 00ECHEeUnTh KaK
[Pe3yNIbTAT BHIMOJIHEHHSI TPOEKTA

0) HarpaBneHust 1 IPUHIUIIBI pean3alliy MPOeKTa

B) [Ipy4mHbBI, 10 KOTOPHIM OBLT CO3/1aH MPOEKT

14



‘Kmoq

a

KoMmneTeHIHA

[1K-3 CrocoOeH ocymecTBIATh ypaBieHue npoekrtamu B oonactu T Ha ocHOBe
MOTyYCHHBIX TUIAHOB IIPOCKTOB B YCIOBHUSX, KOTIA IIPOSKT HE BBIXOAUT 32 IPEeIIbl
YTBEPKICHHBIX TAPAMETPOB.

Bu 3aganus

OTKpBITOC

[lonBuna 3ananus

3anaHue ¢ pa3sBEPHYTHIM OTBETOM

Tpu cmocoba  (QuHAaHCHpPOBAaHMS  TPOCKTOB:  caMO(pUHAHCHPOBAHHE,

Bomnpoc

MCII0JIb30BAaHUE 3a€MHBIX U ... CPEJICTB.
Kirou [ [prBJIeKaeMBbIX CPEJCTB.

[1K-3 CnocoOeH ocymecTBIATh ypaBieHue npoektamu B oonactu T Ha ocHOBe
KOMHCTGHHI/IH MMOJTYYCHHBIX IJIAHOB ITPOCKTOB B YCIOBHUAX, KOT A IMTPOCKT HE BBIXOAUT 3a MPCACIIbI

YTBEpXICHHBIX TapaMETPOB.

Bux 3aganus

OTKpEITOC

[lonBun 3ananus

3anaHue ¢ pa3BEPHYTHIM OTBETOM

Bonpoc

Uro Takoe KoHcopLimyM B IPOEKTHOM AESITEIbHOCTU?

BpemenHoe 100pOBOIBHOE 00BEIMHEHHE YYACTHUKOB IPOEKTa, OCHOBAHHOE

Kirou Ha B3aMMHOM  COIJIAIIEHUM W HAlpPaBIECHHOE Ha  OCYLUECTBJIECHUE
MPUOBLILHOTO, HO KATUTAJIOEMKOTO MPOEKTa?
[1K-3 Crioco0eH ocymecTBIATh yIpaBiieHue mpoekTamu B oomactu UT Ha ocHOBe
KommnereHuus [OJTy4E€HHBIX [UIAHOB MIPOEKTOB B YCIOBUSX, KOTAA IPOEKT HE BBIXOIUT 3a MPEEIIb

YTBEPKICHHBIX [1apaMETPOB.

Bun 3aganus

OTKpBITOE

IlonBun 3ananus

3amaHue c pa3BepHYTHIM OTBETOM

Bonpoc

B yem 0co0eHHOCTh ABTOKPATHYHOTO JIWJEpa MpoeKTa’?

On 06J'Ial[aeT JOCTaTOYHOM BJIaCTbhIO, YyTOObl HAaBA3aTh CBOIO BOJIIO

Kirou

HCTIOJTHUTEIISIM.

[1K-3 CrocoOeH ocymiecTBIATh yIpaBieHue npoekrtamu B oonactu UT Ha ocHoBe
KomnereHmus MOJTyYSHHBIX TUIAHOB IIPOEKTOB B YCIIOBUSX, KOT/Ia IIPOSKT HE BBIXOAUT 32 IPEeIIbl

YTBEP’KICHHBIX I1aPaMETPOB.

By 3aganusa

OTKpBITOE

IlonBun 3amaHus

3a}:[aHI/Ie C Pa3BCPHYTHIM OTBECTOM

Borpoc KT0 npuHuMaeTy Y IpaBlIeHUE€CKUE PEIICHUs [TPU peain3alii NpoeKTa?
Kitrou PyKOBOOUTENb IPOEKTA.

[1K-3 CnocoOeH ocymiecTBIsATh ypasieHue npoekramu B oonactu UT Ha ocHoBe
KomMnereHuus [10JIy4€HHBIX [UIAHOB IIPOEKTOB B YCIOBUAX, KOTa IIPOEKT HE BBIXOJUT 3a IIPEJIEIIbl

YTBEP>KICHHBIX [1aPaMETPOB.

Bu 3aganus

OTKpBITOE

IlonBun 3amaHus

3auaHHe C pa3sBCPHYTHIM OTBECTOM

Bonpoc

MeHepkep IpoeKTa — 310 ...

UenoBek uiau PpOJib, KOTOpBIﬁ YIIPBAJIACT MNPOCKTOM M HA KOTOPOM JICKHUT

Kirou

OTBETCTBEHHOCTbD 32 YCIIEX WM HEYJIady MPOEKTA.

[1K-3 Crioco0OeH ocymecTBISATh yIIpaBiieHue npoekTamu B oomactu UT Ha ocHOBe
KommereHus [MOJTy4YEHHBIX IIJIAHOB MIPOSKTOB B YCIOBUSX, KOTJIa MMPOSKT HE BBIXOUT 32 MPEIEITbI

YTBEP>KJICHHBIX [1apaMETPOB.

Bu 3aganus

OTKpBITOE

IlonBun 3amaHus

3auaHHe C pa3sBCPHYTHIM OTBECTOM

Bonpoc

YUT0 Takoe MO3roBOM HITYpM IIPH peaJIu3aliiu MpoeKTa?

Kirou

JTO METOATPYIIIOBOTO TBOPUECTBA OTHOCST, IMO3BOJISIOLINIA KOMaH 1€ COO0IIa
HaliTH TPaBUIIbHOE PEUICHHE.
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[1K-3 Crioco6eH oCyIecTBIATh YIIpaBieHue mpoekTaMu B obmactu M'T Ha ocHOBE

KommeTeHIus [MOJTyYEHHBIX IJIAHOB IIPOSKTOB B YCIOBUSX, KOTJIa MPOSKT HE BBIXOUT 32 MPEICITbI
YTBEPXICHHBIX TapaMETPOB.

Bu 3amanus OTKpBITOC

Ilonsun 3amanus 3amanue ¢ pa3BEPHYTHIM OTBETOM

Bomnpoc KakoBa poJib TeCTUpOBaHUS B 00€CIIEUCHUH Ka4eCTBA MPOSKTHBIX ONepaluii?
Ponp  TecTHpoBaHUsS B OOCCIEUYCHHHM KadecTBa IIPOCKTHBIX —OIepalui

Karou BKJIIOYAET B c€0sl MPOBEPKY COOTBETCTBUS TPEOOBAHUSM, BBISBICHUE OIINOOK]

1 1eeKToB, a TaKXKe YIydllIeHue KauecTBa MPOIYKTa.

[1K-3 CnocoOeH ocymecTBIATh ypaBieHue npoektamu B oonactu T Ha ocHOBe

KomnereHnus [MOJTyYEHHBIX IJIAHOB IIPOSKTOB B YCIOBHSX, KOTJIa MPOSKT HE BBIXOIUT 32 MPEICITbI
YTBEPIKJICHHBIX MMAPaMETPOB.

Bun 3aganms 3akpeITOC

[TonBua 3anaHust BB160p 0IHOTO MPaBUIBHOTO OTBETA

UTo Takoe KOHTPOJIb Ka4eCTBa B IPOCKTHOM YITpaBICHUH?
A) Ilpomnecc obecriedeHUs: COOTBETCTBHS TPEOOBAHUSAM

Borpoc B) IIpouecc nianupoBaHus MpoeKTa
C) Ilponecc koHTpOIIs OrOKETA
Kitrou A
[1K-3 CnocoOeH ocymiecTBIATh ypaBieHue npoektamu B oonactu T Ha ocHoBe
KOMHCTCHHI/IH IMOJTYYCHHLIX IIJIAHOB ITPOCKTOB B YCIOBHUAX, KOT A IMTPOCKT HE BBIXOAUT 3a IMPCACIIbI
YTBEPKICHHBIX MAPaMETPOB.
By 3amanus 3akpeiTOe
[logBuy 3amanus BB160p 0IHOTO MPaBUIIBHOTO OTBETA
UTo Takoe cTaHAapTHI KAUeCTBa B IPOSKTHOM YIIPaBICHUN?
Borpoc A) Habop TpeboBaHui K KaueCTBY NPOAYKTa UIH YCIYTH
B) HaGop npaBui [u1st ynpaBiieHUs: IPOEKTOM
C) Habop tpeGoBaHuii K KBaIM(PUKALMHU IepcoHaIa
Kitrou A

Kputepun ¢popmMupoBaHusi olieHOK 110 32/IaHUSAM 3aKPBHITOr0 THIA (TecTaM) M 3aJaHUAM
OTKPBITOI0 THIIA, TPeOYIOIIMX PA3BEPHYTOI0 OTBETA

O1eHKa 3a OTBET TpeOGoBaHMsI K 3HAHUSIM
3a4yTeHo 50% u Goiee
He 3aureno menee 50%

JIMCT COTI'JIACOBAHUA

Ne [loapa3znenenue dUO ITonnuce Jlara

1 [Kadenpa skoHOMUKH 0O.B. 3y6xoBa 25.04.2023
2 [Kadenpa Mu¥YII E.B. Mackaiikuna 25.04.2023
3 [Kadenpa TEM/] E.I1. Mackalikus 25.04.2023
4 [Yyeb. MeToH. OTHeN M.O. JlepsOuuena '125.04.2023
5 |bubnuoTtexa [".B. [lImakoBa 25.04.2023
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