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PABOYAA NPOrPAMMA ONCUNMNINHBI (MOAYNA)

1.

HEJIb U 3AJAYU U3YUYEHUA JIUCHUIIJIMHBI (MOAYJIS)

Heabio u3yyeHWsi TUCUMIUVIMHBI sIBJsieTcsl - (GOPMHUpPOBAHUE Y CTYACHTOB
0a30BBIX TEOPETHUYECKUX 3HAHMM M OCHOBHBIX MPAKTHUYECKUX HABBIKOB B 00JIacTH
OpraHU3aluOHHO-YIIPaBICHUYECKOM,
NESATETbHOCTH.

IPOEKTHOM, HH(POPMAITMOHHO-METOUUYECKOM

3anaum u3ydyeHust JMCUMILUINHBI:
— TOHUMaHHE OCHOBHBIX MPUHIIMIIOB U METOJOB YIIPaBICHUS OPTaHU3AINCH;
— W3yYCHHUE MOJIOKEHUH OCHOBHBIX HAYYHBIX IITKOJI MEHEPKMEHTA;
— ¢opMupoBaHue Yy CTYJICHTOB TOHHUMaHUS TPOOJIEM MEHEIKMEHTa U
() PEKTUBHOTO UX PEIICHUS;
— pa3BUTHE Y CTYJICHTOB JIMJEPCKUX KAueCTB M HABBIKOB, KOTOPBIC NaayT UM
BO3MOYKHOCTH YCITCIITHO pad0TaTh B KOMaH/IE.

2. TPEBOBAHUA K PE3YJIbTATAM OCBOEHUA JIUCIHUITJIMHBI

N3yuenue

(MOJIYJIST)

2.1 Tlnanupyemble pe3yJbTaThl 00yUeHUsI MO0 JUCHUIINHE

JAUCHUITIINHBI

«MeHeKMEHT

opraHu3aln»  HallpaBJICHO HaA

(bOpMI/IpOBaHI/IC CICAYIOIINX KOMHGTGHI.[I/IfI U MHAUKATOPOB UX NJOCTHUIKCHU !

Kareropus Kox v HanmenoBanue .
. Koa n HamMeHOBaHHe MHAUKATOPA 10CTUKEHUI
(rpynma) YHUBEPCAJIbHOMI .
YHHUBEpPCAJbHOH KOMIIeTeH T
KOMIICTCHIIUH
YK YK-3 Crnocoben | YK-3.1 Ormpenenser CBOIO poiib B COLUATBHOM
OCYIIECTBIISAThH B3aMMOJICHCTBUM W KOMAaHJHOH paboTe, y4UTHIBAeT
COLIMAJIBHOE O0COOEHHOCTH  TOBEAEHUS M  HHTEpPEChl  JIPYTHX
B3aMMOJIeIiCTBHE U | yYaCTHUKOB, UCXOS U3 CTPATETUH COTPYAHUYECTBA JUIs

PCAIN30BBIBATE CBOKO POJIb
B KOMaHJAC

JOCTHIKCHUS TIOCTABICHHOM LIENTN

VYK-3.2 OmpenensieT 0COOCHHOCTH TOBEACHUS TPYII
JFONEH, C KOTOPBIMH  pabOTaeT/B3aMMOJICHCTBYET,
YYUTHIBAET UX B CBOCH JEATECIBHOCTH, MPOSIBISET MPH
ITOM JIMJIEPCKHE KaueCTBa

VK-3.3.0¢dexTnBHO B3aMMOAEHCTBYET C JIPYTHMHU

pazHooOpa3ue oOIecTsa B
COILIMANILHO-
HCTOPUUYCCKOM, STHYECKOM

YJeHaMH  KOJUISKTHBA,  y4acTByeT B  OOMeH
uH(pOpMaIreil, 3SHAHUSIMH U OITBITOM
VK- 5-Crocoben | YK-5.3. Ymeer HEUCKPUMHUHAITTOHHO U
BOCIIPUHHMATh KOHCTPYKTUBHO B3aUMOJICHICTBOBATh C JIIOJbMH C
MEXKYJIbTYPHOE Y4ETOM HUX COLUHUAJbHO-KYIBTYPHBIX OCOOCHHOCTEH B

OeAX YCIECIHOI'0 BBIMMOJIHEHUA HpO(l)eCCI/IOHaJ'IBHI)IX
3aaa4 1 YCUJICHUSA COI_[I/IaJ'IBHOI\/'I HUHTCrpanuu

CaMOpa3BUTHUA Ha OCHOBC

u dmnocopckom

KOHTEKCTax

YK-6-Criocoben VK-6.1.-3naet OCHOBHbIE HPUHIHIIBI Taiim-
YIPaBIIATH CBOMM | MEHE/PKMEHTa, MO3BOJIIIONINE T'apMOHUYHO COYETATh
BpPEMEHEM, BBICTPAauBaTh U | 3aJ1a4d CAMOPA3BHUTHUSI C KaYECTBCHHBIM BBIIOJIHEHHEM
peann30BHIBATH poeCCHOHANIBHBIX (PYHKITUH

TPaCKTOPHUIO




PABOYAA NPOrPAMMA ONCUNMNINHBI (MOAYNA)

MPUHITUIIOB  00pa30BaHUS
B TEUCHUE BCEH JKU3HU

OIIK OIIK-5-Cniocoben OIIK-5.5.-Onpenensier cnocoObl W MHCTPYMEHTHI
UCIIOJIb30BATh pa3paboTku u  uH(OPMAMOHHO-aHATHTUYCCKOM
COBpPEMEHHBIE MOJJIEPKKH OpraHHU3aIIOHHO-YIPABIEHYECKUX
uH(pOPMaIMOHHBIE perieHuii B mpo(heCcCUOHATBLHOM e TEIIbHOCTH
TEXHOJIOTHH u
IpOrpaMMHBIE  CPEIICTBA
npu peleHun
npodecCHOHATBHBIX
3ajad.
OIIK-6-Cnocoben OIIK-6.3.-O6nanmaer 3HAHUSIMHU COBPEMEHHOTO
MIOHUMATh IMPUHIAIIEI | THCTPYMEHTAPHS u WHTEJUICKTYaIbHBIX
paboThI COBPEMEHHBIX | HH()OPMALMOHHO-AaHAIUTUYECKUX CUCTEM IMPH PEUICHUH
UH(OPMAITMOHHBIX MOCTABJICHHBIX YITPABJIICHYCCKUX 3a/1a4
TEXHOJIOTHI 51
UCIIONIb30BAaTh WX  JJIA
pelieHus 3a/1a4y
npodeCcCHOHAILHON
JIESITENIbHOCTH

2.2 Pe3yabTaThbl 0CBOEHHS 00pa30BaTEIbHON MPOrpaMMbl

B pesynbrare nu3ydeHus: AMCHUILTUHBI 00YYAIOMUNCS JOTHKEH:

3HaTh:

OCHOBHBIE MOHSITUS MEHEIKMEHTA, METO/bl IPUHUUINBI U (PYHKIIUU yHpPaBICHUS,
BHYTPEHHEM U BHEIIHEW Ccpeapl OpraHu3allii; OpPraHU3alMOHHBIE CTPYKTYPHI
yOpaBJieHUsl; pachpeiesieHne TOJHOMOYUM M OTBETCTBEHHOCTH HA OCHOBE UX
JIeJISTUPOBAaHUs, OCHOBHBIE TEOPUU MOTHBAIIMM, JUAEPCTBA M BIIACTH, OCHOBHBIC
MOHSATUSI OPTaHU3AIMOHHON KYJIbTYPHI.

YMmerh:

OCYILECTBIISITh PacIpeieICHUE MOJHOMOYUN W OTBETCTBEHHOCTH HAa OCHOBE HX
JIeJIETUPOBaHusl, MOHUMAaTh POJIb BHYTPEHHEH W BHEIIHEH Cpelbl Ha JAESTEIbHOCTH
OpraHu3alMy; KOHCTPYKTUBHO B3aWMOJICHCTBOBAaTh C JIIOJbMH C YYETOM HX
COIMAJIBHO-KYJIbTYPHBIX ~ OCOOCHHOCTEH B  IEJISIX  YCIENIHOTO  BBITIOJHEHUS
poecCHOHANTBHBIX 3a/1a4 U YCUJICHUS COITUATBHON UHTETPAINH

HaBbIKHM M/HJIH ONBIT 1€ATEIbHOCTH:

IPAMOTHOE HCIIOJb30BaHUE KOMMYHHMKAIIMOHHBIX TEXHOJOTMH I JOCTHXKEHUS

MIOCTAaBJICHHOW I1€JIM, COBPEMEHHOTO WMHCTPYMEHTApUS M HWHTEIUIEKTYaJbHBIX
MHOOPMAIIMOHHO-aHATUTUYECKUX ~ CUCTEM  MpPU  PEIIEHUHM  MOCTaBIICHHBIX
YOPaBJIECHYECKUX 3374




PABOYAA NPOrPAMMA ONCUNMNINHBI (MOAYNA)

3. MECTO JUCIMIIJIMHBI MOAYJIsAA) B CTPYKTYPE
OBPA3OBATEJBHON MTPOI'PAMMBI

JIMCLIMTIIMHA OTHOCUTCS K TUCIMILIMHAM 00s13aTeIbHOM YacTH y4eOHOTO IIJIaHa
HanpasiieHus noaroroBku 38.03.01 Ixkonomuka

4. OBBEM JUCHHUILIMHBI (MOAYJISA) U BUJbl YYUEBHOM PABOThHI

Bcero vacos
. Jli1st ouHO- .
OO0BbeM TUCITUTUTMHBI Jlust ounoi 3a09YHOU Jlns 3204m0i
(opmet dhopMbI
dbopmbI
o0yJeHus o0yJeHus
oOydeHus
Omasi TPyA0eMKOCTb JHCHMILI

Obwasn Tpyn AMCIMILTHHDT 41144 41144
(3a4eTHBIX eIMHUIL/YACOB)
KontakTHass paGora —  ayauTOpHBIE 60 34
3aHATHUA:

Jlexknuum 20 12

CeMuHapbl, TPAKTUYECKHUE 3aHATH 36 18

Kt3a, KtOxk, KoncH 4 4
CamocrosiTeqbHast padora
o0yyJaromerocs (Bcero c 52 78
MPOMEKYTOYHOI aTTecTaIuei)
Bun NPOMEKYTOUHOH — aTTecTAUMM | - (32) | Dxsaven (32)
(3ayeT, 3a4eT C OLIEHKOM, IK3aMEH)

5. COAEPXAHUE JUCHUIIJIMHBI (MOAY JISI)

5.1 Conep:kanue TMCUUNIMHBI (MOTYJIA)

Tema 1.

yIIPaBJICHUA

[TonsiTust «MeHemKMEHT». MeEHeIKMEHT Kak Hayka M Kak mpodeccus.
OcHOBHbIE (PYHKIIMM MEHEI)KMEHTA.

OBOJIONMUST  HWHCTUTYTa MNPOQPECCHOHAIBHOIO MEHEIXMEHTA.
MEHE)KMEHTA.

Menemxep. Ponu Mmenepxepa.

CymHOCTb ynpaBiieHus AeaTeabHOCTH. OOBEKT U CyOBEKT YIPaBJICHUS.

BeprukanbHOE M TOPU30HTAIBHOE pa3lelieHue Tpyaa B MeHeKMeHTe. HoBbie
KOMIIETEHIINA MEHEIKEPOB.

CymHOCTh MEHEIKMEHTA U DBOJIIOLIMS €r0 TEOPUHU U ITPAKTHKHU.

DKOHOMHMYECKHE M COLHUAIBHO-TIOIUTHYECKUE (aKTOpbl (HOPMUPOBAHUS U
pasButus MeHekMeHTa. Hayuynbeii menepkMmenT . Teliopa, aiMUHHUCTpAaTUBHAS
mikoina (A. daiions, M. Bebep).

Pazsutue ynpasinenueckoit mpiciin B Poccun (C.1O. Burre, I1.A. CronbinuH).
Bo3HukHOBEeHHE M OpraHU3alMOHHbIE (GOPMBI HayKH OO0 YNpaBICHHH B COBETCKOE
Bpemsi (Ilepas Bcepoccuiickass uHUIIMATHBHAs KOH(EPEHLHUs IO HayYHOU
opraHu3anuu Tpyaa u npomsBoacTBa 1921 1., Bropas Bcecoroznas koHbepeHius
HOT 1924 r.). Hayunsie mkons: A.A. bornanos. A.K. I'actes, O.A. EpmaHckuii.

5

CymHocTh W colaep:kaHue ynpapjenuss Pa3sBurue Hayku

[TpuHLIMIIBL



PABOYAA NPOrPAMMA ONCUNMNINHBI (MOAYNA)

Oco0eHHOCTH aMEPUKAHCKOTO, SIMTOHCKOTO U POCCUICKOTO MEHEKMEHTA.

OcHoBHbIE HanpaBJeHUs pa3BUTHs MeHeKMeHTa B 20 u 21 Beke. CounanbHas
HaIlPaBJICHHOCTh MEHEKMEHTA.

CoBpeMeHHBIN MeHemIKep, TpeOoBaHMA K HEMY U €ro KpeaTHBHOE
oOpasoBaHue.

Tema 2. Oprannsanusi Kak 00beKT ynpaBJeHUs

CylHOCTh OpraHu3alny U €€ MPU3HAKH.

OpraHu3anus Kak OTKpbITasi CACTEMA YIPABJICHUS.

[lonsiTue BHYTpeHHEN cpeapl opraHu3anud  OCHOBHBIE  BHYTPEHHHE
IIEPEMEHHBIE OpPTraHMU3alNM: LEJIH, CTPYKTypa, 3aJadd, TEXHOJOIMH, IEepCOHAI.
B3auMoCBsA3b BHYyTPEHHUX IEPEMEHHBIX.

Muccusa opranuzaupd M (akToOpbl, BIUAIONIME Ha €€ (HOPMUPOBAHHE.
TpeboBanusa k Muccuu opranuzaiuu. [loaxoasl k pazpadoTke muccuu. ComepkaHue
MUCCHUHU.

[Menu w 3agauM  OpeaUpUATHSA: HMCXOJAHbIE TpeOOBaHMS, THIIOJIOTHS,
TUIIOJIOTUYECKUE MPU3HAKH, LEIN U 33JIa4M UX KIaccu(uKarus.

Metonbl ¢GopMupoBanus Iienedl u 3amady  npeanpustus. Hepapxuueckuii
XapaKTep CUCTEMBI LIEJIEH: YIIPaBICHHUE 110 LEISAM.

Oprann3anmoHHble KOMMYHHMKalWU. [IoHsATHE OpraHW3alMOHHON KYJIBTYpPHI U
€€ BIIMSHUE HAa BHYTPEHHIOIO CPELY OPTraHU3ALMH.

Buemnsis cpena opranuzauuu Ponb akTopoB BHEIIHEN cpenbl B yIPABICHUH
COBpPEMEHHBIMM Opranu3anusMu. CTpykTypa BHEIIHEW cperbl. [lepeMeHHble cpenpl
KOCBEHHOI'O0 BO3ACUCTBUSL (Makpocpenbl) M MNPSMOro BO3ACHCTBUS (MUKpPOCpPEBI).
BHemiHue ~— 3aMHTEpecOBaHHbIE  Tpynmbl.  JTUKa  OW3HEca,  coUMabHas
OTBETCTBEHHOCTb M BHEIIHSIS pernyTanus (GUupMsl.

Tema 3. Opranu3zaluOHHbIe CTPYKTYPHI YIIPABJICHHUS

@akToppl  NPOECKTUPOBAaHWUS  opraHu3auuu.  Paznenenne  Tpyga u
cnenuanu3anus. LleHTpannusanus u AeleHTpaIn3anms.

[Ia1b cTpykTypHBIX hopm 1o I'. Munmbepry.

dopmanuzaiysi OpraHu3aluOHHBIX (YHKIIUN YIIPABICHHUS.

JluneitHo- GyHKUHMOHANbHAS CTPYKTypa. @DyHKIMOHAJIbHAs CTPYKTypa.
JvBu3MOHaNbHAS CTPYKTypa KakK OpTraHU3alMOHHAS WHHOBALH.
Jenapramenranusanus. MarpuyuHas CTpyKTypa.

CereBble, MeX(UPMEHHbBIE CTPYKTYPBI YIPABICHUSI.

AYTCOpPCHHT.

@akTOpHI, BIMAIOLIIME HA OPTaHU3AIMOHHYIO CTPYKTYPY YIIPABIICHHUS.

Tema 4. OyHKUUHOHAJIBHOE coAep:xkaHMe MeHeMkMeHTa. CrneunasabHbIe
Gynxkuun

Copepxanue u kiaccuukauusa GyHKUAA YHOpPaBIEHUS IO OCHOBHBIM
MOJICUCTeMaM TPOM3BOACTBA (00mue, crnenudpudecKkue, KOHKPETHbIC (YHKIUU
yIpaBJIEHUS: KpaTKasi XapaKTePUCTUKA).

[InaHnpoBaHMe Kak CTaaus Ipolecca YNpPaBIeHUs, BKIOYAOIMIAS TOCTAaHOBKY
LEJIeH, COCTAaBJICHHE IIPOrHO30B, CTPATErMYECKOE€ MW TEKYIIee IUIAHUPOBAHME.
[IporHo3upoBanne Kak COCTaBHas 4acTb IUlaHMpoBaHus. HeoOxomumocThb
IIPOTHO3UPOBAHUS.



PABOYAA NPOrPAMMA ONCUNMNINHBI (MOAYNA)

Tekymee mianupoBanue. HampaBneHus W OpPHUEHTUPHI TEKYIIHMX IUIAHOB.
HcxoHbIe TaHHBIE IpOLEecca IITIaHUPOBAHMS.

busnec-nan ¢upmsl. CtpykTypa U coaepxkanue. Opranuzanus padOThl 1O
COCTaBJICHUIO OU3HEC-TIJIaHa.

Opranmzanusi Kak (QYyHKUMs YIpaBieHMs, BKIoyarouias (HopMHUpOBaHHE
CTPYKTYpbl ~OpraHM3alud, a TaKkKe CO3JaHHE YCIOBUM Uil  JOCTHXKEHUS
3aIUTaHAPOBAHHBIX Lened. OpraHus3anus CTPYKTYp B COOTBETCTBHHM C M3MEHEHHEM
BHEIIIHEN U BHYTPEHHEN CPEbl OPraHU3ALNH.

MotuBanusa kak Qyskuus ynpasiaeHus. OCHOBHBIE 3ajaud Ipolecca
MoTuBauuu. OCHOBHBIE IIKOJBI M HamNpaBlIeHUs Teopud MoTuBauuu. lloHATHEe 0
COJIEPKATENbHBIX U MPOIIECCYATbHBIX TeOpUax MoTuBanuu. OO0mIre 3aKOHOMEPHOCTH
JAHHOTO Tpouecca. MOTHUBBI U UX KJAacCU(UKALUS, CTUMYJIbI, BO3HATPAXIACHUS, CHIIa
JNEUCTBUS MOTHBA. [IpMHIMIIBI TIPOEKTUPOBAHUS ONTHMAIbHBIX CHCTEM MOTHBALIMU
Tpyna.

Koopaunauus  xak  QyHKuuMs  yopaBieHus, oOecledyuBaromias — ero
HEIPEpBIBHOCTL. I 11aBHas 3a7a4a KOOpAMHALMY KaK JTOCTUKEHHUE COTTIaCOBAHHOCTH B
paboTe BceX 3BEHbEB OPraHU3alINu.

KonTponb kak (pyHKIHS ynpaBieHHs], OCYILIECTBISIONAs KOJUYECTBEHHYIO U
KayeCTBEHHYIO OLIEHKY pa0oThl opraHu3anuu. Bujbl KOHTpOJIA: MpeaBapUTENbHbIN,
TEKYIIUH, 3aKJIIOUUTENbHBIA. JTambl KOHTPOJIs. XapakTepUCTUKH 3(H(PEKTUBHOTO
KOHTPOJISL.

Tema 5. Meroasl ynpaBJieHUsI

[ToHsiTHE, CYITHOCTH M KIaCCU(UKALIMS METOJOB YIIPABICHUS.

ODKOHOMHYECKUE METOMBI YIPABICHUSA, UX PA3BUTHE B YCIOBUAX Nepexoda K
PBIHOYHBIM OTHOWICHMSAM. [IprMEHEHHEe 5JKOHOMHUYECKHMX METONOB Ha Pa3HbBIX
YPOBHSIX YIIPABJICHHS: HA YPOBHE TOCYNapCTBa, NPENUPHUATHS W HHAUBHIyYyMA.
OCHOBHBIE HPKOHOMHYECKME METOJbl YNPABICHUS: IJIAHUPOBAHHE, KOMMEPYECKUN
pacuer, IIeHo00pa3oBaHUe, CUCTEMa MaTEPUAIbHOTO CTUMYJIUPOBAHUS paOOTHUKOB U
T.0. brojkernpoanne B cucreMe MeHeKMeHTa. (DHUHAHCOBO-D)KOHOMHYECKUN
aHaJIU3 U KOHTPOJIb B MEHEI)KMEHTE.

OpraHu3alMOHHO-PacCIOPSAUTEbHBIE METO/BI yIpaBJICHHUS.
3aKOHOJAaTEIbHbIE W  HOPMATUMBHBIE AaKThl KAaK OCHOBAa OpraHU3alMOHHO-
pacCIOPSAAUTENBHBIX METOAOB  YHPAaBJICHUs. Pa3sHOBMIHOCTH OPraHU3ALMOHHO-
pacropsiIUTENbHBIX ~ METOJOB  YIIPABJICHUS. Mertonpl OpraHU3alMOHHO-
CTAOMJIM3UPYIOIIETO  BO3JICUCTBHS:  PErIaMeHTHUPOBAaHWE, HOPMUPOBAHUE U
WHCTPYKTHUPOBAHUE. MeETOabl  pacnopsAUTENbHOIO  BO3JICUCTBUA:  IIPUKA3BI,
pacIopsHKEHHUs], PE3OJIFOLNHN U T.II.

Meronpl yIpaBi€HUs COLMAIBHOM aKTUBHOCTBIO IIEPCOHANIA: MOpPAJIbHOE
CTUMYJIMPOBAHUE TPYJa, COUMAIBHOE HOPMUPOBAHUE, PETYIUPOBAHUE, AKTUBUA3ALINS
COLIMAJbHOIO TOYMHA M HOBATOPCTBA, PA3BUTHE COLMAIBHBIX MNOTPEOHOCTEH U
UHTEPECOB, I[IOCTAHOBKA TMEpell  KOJUIGKTUBOM  COLMANBHBIX  MpoOiieM H
IIEPCIIEKTUBHBIX LEJIEW, IUJAHUPOBAHUE COLMAJIBHOIO pPAa3BUTHS KOJUIEKTHBA.
HNucTpyMeHTapuil COIMAIbHO-TICUXOJIOTUYECKUE HCCIeI0OBaHus: Oeceaa, HHTEPBBIO,
TECTUPOBAHUE, aHKETUPOBAHUE, IPSAMOE WM KOCBEHHOE HAOMIOCHNUE, SKCIIEPUMEHT,

U3y4eHUe pe3yIbTaTUBHOCTU pabOTHUKA U T.II.
7



PABOYAA NPOrPAMMA ONCUNMNINHBI (MOAYNA)

Tema 6. NHpopMannoOHHO-KOMMYHHKAIIUOHHOE ol0ecrieyenmne
MEHeIKMeHTa

KoMMmyHuKanmu B ynpasiieHHH. THIBI OpPraHM3alMOHHBIX KOMMYHHUKALIHAM.
[Ipoecc KOMMyHMKAanMHM. OTambl W 3JIEMEHTHl KOMMYHHMKAIMOHHOIO IIpoliecca.
KoMMmyHuKamoHnHsie cetd. KoMMyHMKallMOHHBIE CTHIIN.

OO1ue npaBusia U NPUHIMIBI HOCTPOEHUS Y3PPEKTUBHBIX KOMMYHHKAIUI.

HeBepOanbHasi KOMMYHUKALIUS.

OpraHu3aiMoHHble  KOMMyHuKanuu. [lperpagel B OpraHM3allMOHHBIX
KOMMYHUKalMsaX. COBEpIICEHCTBOBAHHE KOMMYHHUKALMA B OpraHu3auusx. BiusHue
KOMMYHHKAIMI Ha o0mecTBeHHOCTh. Cuia yOexaeHus. BiausHue Ha 001ecTBEeHHOE
MHEHUE.

CoBpeMeHHbIe UH(OpPMAIIMOHHbBIE TEXHOJIOTHH, CIOCOOCTBYIOLIUE
MOBBIIIEHUIO 3((HEKTUBHOCTH KOMMYHHKAIITMOHHOTO MPOLECCa.

[TonsiTue  «MHQOpPMAIIMOHHBIE  TEXHOJIOTMM B  YOpaBJICHUW». Bunuel
MH(POPMALIMOHHBIX TEXHOJIOTUH, BIUAOMMX Ha 3((EKTUBHOCTH YIPABICHYECKOM
NEATEIBbHOCTH.

3HaueHue cetu VIHTepHET B AEATENBHOCTH OPTraHU3ALMH.

B03MO0XHOCTH 37I€EKTPOHHOM MOYTHI, TEIEKOH(DEPEHIHIA.

Tema 7. Ilpouecc ynpasjieHUs OpraHu3anuei. Y npaBjeH4YecKoe peleHue

[loHsiTHE M OCHOBHBIE 3JEMEHTHI Ipouecca ynpasieHus. CTpyKTypuzanus
IIPOLIECCOB MEHEKMEHTA OPTaHU3aLIAH.

Pone pemienuii B mporiecce yrpasieHus. CyniHOCTb PEIIEHUS U €T0 BUIBI.

Knaccudukanus ynpapieHyeckux peuieHui. TpeOoBaHMs, MpeabsBIsIEMbIE K
KAaueCTBY yNPAaBIEHYECKOTO PEIICHUSI.

Ortanbl mpouecca NpuHATUS pemieHuid. [loctaHoBka mpoOiemMbl (OLEHKA
CUTyalluM); TOJATOTOBKAa HMH(POPMALMOHHOTO MaTepuaia; BbhIpadOTKAa BapUAHTOB
pelleHus; onpeiesieHue ONTUMAIBHOTO BapruaHTa; (popManu3alus ynpaBIeHYeCKOro
pELICHMS; OpPraHn3alisl BBIIIOJIHEHHS MPUHATOTO peleHus (ONpeneseHue CPOKOB U
CHELUAINCTOB, OTBETCTBEHHBIX 3a BBINOJIHEHUE PELICHUS); KOHTPOJIb PYKOBOJICTBA
32 BBIIIOJIHEHHEM pElIeHUs. AHaINW3 pe3ylbTaTOB II0 NPUHATHIM PEIICHUSAM U
BBEJ/ICHHE U3MEHEHUI B CUCTEMY YIIPABJICHUSI HA OCHOBE 3THUX PE3YJIbTaTOB.

MoaenupoBanue B IPUHITUN PELICHUM.

CucTeMHBIN OAXO0 ¥ ONTUMHU3ALNS YIIPABICHUYECKUX PELICHUM.

Hcnonb3oBaHue METOJIOB ONTUMAJIBHOIO MPOrPaAMMHUPOBAHUS, «MO3TOBOTO
mrypmay, Teopun urp. Coxaepxanue u cdepa MCIOIb30BAHUS METOAA IKCIEPTHBIX
OLICHOK MPHY BBIOOPE ONTUMAJIBHOTO YIPABIEHYECKOrO PELICHUSI.

Tema 8. Baactb 1 napTHepcTBO. JINAEPCTBO M CTHJIM YIIPABJICHUS

I'pynnel 1 ux 3HauuMocTh. DopmanbHble W HehOpPMaIbHBIE TPYIMIIHL.
XoTTOopHCKHE 3KcniepuMeHThl. O0pa3zoBaHue HehOpMaTbHBIX OPraHU3aLUN.

BnacTe kak perysarop ynpaBlIEHUECKOU JAedaTenbHOCTH. [Iprpoaa u CymmHoCTh
BJIAcTH banaHc BIacTH MEHeIKepa U OJYMHEHHBIX.

Bunpl BracTu: TpaaUIMOHHAs, XapuU3MaTH4YeKas, ASTaJOHHAs, SKCIEpPTHas.
VYopasnsgeMocTs Kak (pakTop BIaCTH. ABTOPUTET U MCEBIOABTOPUTET PYKOBOAUTEINS.
Tunosiorust BNacTH: JMYHOCTHASI U OPraHU3allMOHHAs] OCHOBA BIIACTH.

[Ipupona u nousTue muaepcersa. Jlunep nu Menemxep. Konuenuuum nuaepcrsa.
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PABOYAA NPOrPAMMA ONCUNMNINHBI (MOAYNA)

Crunu yrpaBlieHHs], UX XapaKTepUCTUKA U COJEp KaHUE.

Metonel onpenenenust gunaepcra. [loBeneHUecKkrne KOHLENIUMU JIMIEPCTBA.
CuryanoHHasi TEOpPUS TUAEPCTBA.

Nmumx meHemkepa. COCTaBIAIONIME UMHUJIKA JEJTOBOTO YEIOBEKA.

Tema 9. Ynpasienue KOHQJIUKTAMH U CTPECCAMHU

[TonsiTue kKoH(MIUKTA, €ro NPUPOIA.

[Tpuunnabl KOHGIMKTOB. Tunbl KOH(GIMKTOB B 3aBUCUMOCTH OT YPOBHS
OpPraHMU3alMOHHOIO B3aUMOICUCTBUS.

Yrpasneane KoHGIUKTOM. CTPYKTYpPHBIE METObI YIIPABICHHS KOHMIUKTOM.

Ctuin pa3peiieHusi MeKJIMYHOCTHBIX U BHYTPUTPYHIIOBBIX KOH(IUKTOB.

Crpecc u ynpaBieHUE UM B AESITENbHOCTH pyKoBoaUTENS. [IprunHbI CTpeccoB.

KoHCTpyKTUBHBIE U IECTPYKTUBHBIE NPUYUHBI CTPECCOB.

Metoasl u ctunu u3beranusi crtpeccoB. llcuxodusmonoruss cTpeccoB B
JESITETbHOCTH PYKOBOIUTEIS.

Tema 10. Opranu3zannoHHas KyJbTypa

[loHaTHE OpraHU3alMOHHON KyJIbTYpbl. OT «KOpPIOPaTUBHOrO JyXa» A.
@Daiioys K COBpEMEHHOMY IMOHUMAI0 OPraHU3alMOHHON KYJIbTYpPHI.

[logxompl K  aHanuM3y  OPraHU3ALMOHHOW  KylbTypbl. Tpu  ypOBH:
OpraHu3alMOHHOM KynbTypsl J.111aiiHa.

XapakTepUCTUKU OpraHU3aluOHHOMN KyabTyphl 110 I1. Xappucy u P. Mopany.

Ouenka opranuzanoHHo kynbTypbl (OCAI) 1 ucnosib30BaHUE PE3yIbTaTOB
ee ananmza (K. Kamepon u P. Kyunn).

dopMHUpOBaHUE, TOAJIEPKAHUE U U3MEHEHUE OPTaHU3aMOHHON KYJIbTYPBI.

HanunonanbsHbie (pakTOpbl B OpraHU3alMOHHOMN KYJIBTYpE.

Mopens I'. Xodmrene. OpraHuszalioHHas KyJabTypa B TJIOOAJIbHBIX
KOPIIOpAIHUsX.

5.2 Pa3zaesibl/TeMbl JUCHMILUIMHBI, UX TPYAO0EMKOCTh M BU/bI 3aHATHI
O6wasi mpydoemMKocmb u3y4yeHusi QucyunsuHel no yyebHomy nnaHy: 3.E. (vacos) 4 (144)
dopma 0by4eHus OuyHas Bua koHTpons Jk3ameH (32)
dopma 0by4eHus O4HO - 3a04Hasn Bua koHTpons Jk3ameH (32)
dopma 0by4eHus 3ao4Has Bua koHTpons
nopﬂAKoBblﬁ HOMep O‘IHail OHHO-SaO‘IHaH 3aquaﬂ
Ne TeMmbl B AyauTtopHas AyauTtopHas AyauTtopHas
n.n. COOTBETCTBUU C (koHTaKkTHas) CPC (KoHTaKkTHas) CPC (KoHTaKkTHas) CPC
pasgenom 5.1 PNA n Np/C. NP n Np/C. nP n np/c np
1. i Tema1 2 2 6 1 1 8
2. Tema 2 2 4 6 1 1 8
3.  Tema3 2 4 6 2 2 8
4. | Tema 4 2 4 4 1 2 8
5 1 Tema b 2 4 6 2 2 8
6.  Tema 6 2 4 4 1 2 8
7. | Tema?7 2 4 4 1 2 6
8.  Tema 8 2 4 6 1 2 8
9.  Tema9 2 2 6 1 2 8




PABOYAA NPOrPAMMA ONCUNMNINHBI (MOAYNA)

10.: Tema 10 2 4 4 1 2 8

11. KoHcynbTauum 0 4 0 0 4 0
(koHTaKTHas)

12 lMpomexyToyvHas 0 0 32 0 0 32
atTecTaums (4acos)

BCEIo YACOB No

AVNCLMNNVHE 20 40 84 12 22 110

6. HEPEYEHb YYEBHO-METOINYECKOI'O OBECIIEYEHUSA JIJ151
CAMOCTOSATEJBHOM PABOTHI OBYUAIOIIIUXCS 11O

JUCHUIIJIMHE (MOAYJIIO)
Tema 1. CymHocTs u cojep:kaHHe YynpaBjieHusi. Pa3BuTHe Hayku
ynpasJieHHs
Cnucox aumepamypul no meme:
1. Macnosa E JI, MeHeKMEHT, Jlamkos u Ke, 2022,

https://biblioclub.'ru/index.php?page:book_red&id:684392
2. Axmaesa P. U, Emuganosa H. ., Jlyne A. Il., MEHEMKMEHT:. Jlupekr-Menua,2018,
https://biblioclub.ru/index.php?page=book red&id=491959

3. Kiumosuu JL. K., OCHOBBI MEHEDKMEHTA, PUITO,2021,
https://biblioclub.ru/index.php?page=book_red&id=697408

3aoanus ons camocmoamenvHou pabomol:

1. Yro Takoe MEHEIHKMEHT?

2. B dem 3axioydaercsi CyIIHOCTb U IPUPOJA YIPaBICHUA?

3. B dem 3axirodaercs poib MEHEIKEpa B COBPEMEHHBIX OpPraHU3aLusiX ?

4. Kaxkue nenu v 3a1a4i JUCHUTUIAHBI «MeEHEIKMEHT?

5. Uem 0OBsCHSETCS HEOO0XOAUMOCTh U3y4YEeHUS JUCUUIUIVHBI
«MeHnemKMenT»?

6. B dem 3axmrodaercs o0I1ee U pa3Iuyue «ympaBICHUS» U «KMEHEHKMEHTa»?

/. VYnpaBieHHe Kak HMCKYCCTBO. YNIpPaBJICHHE Kak HayKa. YIpaBleHHE Kak
¢byHKuMs. YnpaBlieHHE Kak Ipouecc. YIpaBieHUE - 3TO anmnapar. YNpaBlieHUE Kak
OTHOILICHMUS.

8. MeHemkMeHT Kak Hayka ympaieHus. ConMaTbHO-PKOHOMHYECKUE
yCJIOBUS (PYHKIIMOHUPOBAHUSI MEHEI)KMEHTA.

9. CoBpeMeHHbIE TEHACHIIMU Pa3BUTUSI MeHeIKMeHTa. DaKkTOpbI, BIUSAIONINE
Ha Pa3BUTHE TEOPHUH YIIPABJICHHUS.

10. [Ipupoaa ynpaBieHUs: 1 UICTOPUYECKUE TEHICHIIUN €T0 PAa3BUTHUS.

11. OcHOBHBIE HCTOPUYECKUE ITAMBI PA3BUTHS IPAKTUKU MEHEI)KMEHTA.

12. Pa3BuTHne Hayku ynpasieHus B Poccuu.

Tembl 3cce.

1. Copaepxanue MPUHIMIIOB YIPaBICHUS B pa3Hble MEPUObI OOIIECTBEHHO-
DKOHOMHYECKOTO Pa3BUTHS.

2. OcHOBHBIEC HAMpPABIICHUS PA3BUTHUSI MEHEPKMEHTa B 21 Beke.

3. VYmpaBieHUeCKUH TPy U €ro XapakTepUCTHKa (IPEAMET U MPOAYKT TPYAa;
uHpopMaIus; CpeACTBAa YIPABICHUYECKOTO TPYJa; YMCTBEHHBIH TPYI; CIIOKHOCTbH
YIPABIEHYECKOTO TPY/Ia).

4. Pa3BuTHE POCCUIICKOTO MEHEI)KMEHTA B YCIOBUSX PHIHKA.

5. OcHOBHBIE pe3yJbTaThl Pa3BUTUS PHIHOYHON SKOHOMUKH B 21 Beke.

10



https://biblioclub.ru/index.php?page=book_red&id=491959

PABOYAA NPOrPAMMA ONCUNMNINHBI (MOAYNA)

Tema 2. Opranusanms Kak CMCTeMa YIPaBJICHUS
Cnucok aumepamypuvi no meme:

4. Macnosa E. I, MeHeKMEHT, JlamkoB " Ke, 2022,
https://biblioclub.ru/index.php?page=book_red&id=684392

5. Axmaea P. WM., Emmdanosa H. III., Jymer A. Il., MeHEIKMEHT: Jlupext-Memua,2018,
https://biblioclub.ru/index.php?page=book red&id=491959

6. Kiumosuu JL. K., OCHOBBI MEHEDKMEHTA, PUITO,2021,
https://biblioclub.ru/index.php?page=book_red&id=697408

3aoanus ons camocmoamenvHou pabomol:

1. Opranuzanus Kak OTKpbITasi cUCTeMa

2. BHyTpeHHss cpella OpraHu3allkH.

3. Ompenenenre MUCCHH OpTaHU3AINH.

4. Muccus u uenp. Mepapxudeckuil XxapakTep CUCTEMBI LIEJIEH.

5. Ilpumepsl ¢dopmynupoBaHusi MHUCCUU OW3HECa B pa3IMUYHBIX chepax
NeSATEIbHOCTH

6. VYmpaBieHue mo ueasiM: CyIIHOCTh KOHIICTIIIHH.

/. Buemnsis cpena opraHu3aium.

8. BiusHme BHEUIHEH cpeapl Ha DIIEMEHTH BHYTPEHHEH Cpebl OpraHu3aIlHH.

9. BnusHue ueneil u 3amay OpraHM3aldyd Ha OPraHU3ALMOHHYIO CTPYKTYpPY
YIPABJICHUS OPraHU3aLAECH.

TeMbl 3cce.
1. BimsitHue TpUHATOW CTpaTeTMd OPraHU3alMi Ha OpPraHU3alHOHHYIO
CTPYKTYpPY YIIPaBJICHUS.
2. [TocTpoenune oprasu3aluOHHBIX CTPYKTYP YIIPABJICHHUS.
3. Tunbl OpraHUu3alMOHHBIX CTPYKTYP YIPaBICHUS.

4. Muccus opranuzaiuu u e€ BbIOOp. PazpaboTka Muccuu i pa3iIuyHbIX
BUJIOB OpTaHU3AIIHNH.

5. Mukpocpena COBpeMEHHOM OpraHu3aluu: YTO U3MEHUIIOCh U YTO OCTajoCh
Hen3MeHHbIM B X XI Beke.

6. Muccus u KITro4YeBbIe 11eJIM KOMITAaHHUH.
Tema 3. Opranu3zanuoHHbIC CTPYKTYPHI YIIPABJICHHUS

Cnucox 1umepamypul no meme:

1.MacnoBa E. J., MenemKMeHT, Jlammkos u K°, 2022,
https://biblioclub.ru/index.php?page=book red&id=684392
2.AxmaeBa P. W., Emudanoa H. ., Jlyme A. II., MEHEIKMEHT: Jlupexr-Memnuna,2018,
https://biblioclub.ru/index.php?page=book red&id=491959

3.KnumoBuu JL K., OCHOBBI MEHEIKMEHTA, PUII0O,2021,
https://biblioclub.ru/index.php?page=book_red&id=697408

3aoanus ona camocmosmenvHol pabomol.

1. Mexanusm GOpMUPOBAaHUS OPTaHU3ALMOHHBIX CTPYKTYp YIpaBICHHUS.
[TonsiTue cTpykTypu3zauuu QyHKIUH.

2. llocTpoeHue opraHu3allMOHHBIX CTPYKTYP YIIPaBICHUS.

3. bropokparnyeckue (MEXaHUCTUUECKNE) OPTaHU3aALUOHHbBIE CTPYKTYPBHI.

4. Opranudeckue (aAanTUBHbIE) OPraHU3aLUOHHbBIE CTPYKTYPBHI.

TeMmsbl cce.
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PABOYAA NPOrPAMMA ONCUNMNINHBI (MOAYNA)

1. Pa3pabGorka mpeqIOKEHMI 1O COBEpPUICHCTBOBAHUIO JIEHCTBYIOIIEH
OpPraHU3alMOHHON CTPYKTYPbI IPEAIPUATHUA.

2. CeteBble CTPYKTYpBI KaK BUJ «MSTKOI» MHTETpalid U MEX(PUPMEHHOTO
B3aUMOJICUCTBUS TIPEAIPHUATHH.

3. MexdupMeHHbIe CTPYKTYPbI YIIPABICHHUS.

4. AyTCOpPCHHT.

5. @DakTopsbl, BIUSIIONINE HA OPTaHU3AIMOHHYIO CTPYKTYPY YIpaBICHUSI.

Tema 4. OyHKHUOHAJIbBHOE coJep:xkaHMe MeHeXxMeHTAa. CneunajabHbIe
(GYyHKIMU TOCTUHMYHOTO M PECTOPAHHOI0 OM3Heca

Cnucok aumepamypuvi no meme:

1.Maciosa E. JI., MeHeKMEHT, Jlamnikos u K®°, 2022,
https://biblioclub.ru/index. php7page book _red&id=684392

2. Axmaea P. WU., Emudanosa H. III., Jlyme A. Il., MEHEIKMEHT: [lupekr-Menna,2018,
https://biblioclub.ru/index.php?page=book red&id=491959

3. Kimmosuu JL K., OCHOBEBI MEHEIKMCHTA, PUIIO,2021,
https://biblioclub.ru/index.php?page=book_red&id=697408

3aoanus ons camocmoamenvbHou pabomol:

1. Ilonstne u 3HaueHue QyHKuUMHA ynpaBiaeHus. OOIIME U KOHKPETHBIE
(GYHKIUM yIPABIEHUS UX B3aUMOCBSI3b.

2. CoctaB U cofiep’kaHue OCHOBHBIX (DYHKIIHH yIpaBICHUS.

3. Tlomxomsl k kimaccuukamu OCHOBHBIX (YHKIMI ympasnenus. [Iporecc
IJJAHUPOBAHHUS CTPATETHH.

4. MortuBanuoHHbi mporecc. [loTpeOHOCTH, WHTEpechl, MOTHUB, CTUMYII,
MOTHBHUPOBAHUE, CTUMYJIIMPOBAHUE, BOZHATPAXKICHHUE.

5. Crneunanbhble (QYHKIHMH B YIIPaBICHUU OpraHU3alUEeH.

Temnl 3cce.
1. Ponb u coaepkanue PyHKIUHU MIJIAHUPOBAHKS B OT€UECTBEHHBIX OpraHU3aLMSIX
B COBPEMEHHOM 3KOHOMUKE.
MoTuBanus nepconana (C mo3uIMil CoaepKaTeIbHbIX TEOPUA)
KoHuenuuu n GyHKIMM MEHEIKMEHTA.
[InaHnpoBaHME B OpraHU3aLINH.
Opranu3anus B OpraHu3arum.
MoTuBanus B OpraHu3aruu.
KonTposs B opranusanuu.
Tema 5. Meroas! ynpasJieHus.

Cnucox Jaumepamypsl no meme.

1. Macnosa E. JL., MeHeKMEHT, Janikos u Ke°, 2022,
https://biblioclub.ru/index.php?page=book_red&id=684392

2. AxwmaeBa P. U., Emudanosa H. 1., Jlyner A. Il., MEHEIKMEHT: [lupexr-Menna,2018,
https://biblioclub.ru/index.php?page=book red&id=491959

3. Kaumosuu JI. K., OCHOBEI MEHEKMEHTA, PUIIO,2021,
https://biblioclub.ru/index.php?page=book_red&id=697408

3aoanus ona camocmosmenvHol pabomol:
1. Knaccugukauus MeTos0B yrnpapieHus. MOTUBAIIMOHHAS HAIMPAaBICHHOCTD
Pa3JIMYHBIX METOA0B YIIPABIICHUS.

NoOghkowd
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2. DKOHOMHYECKHE METOJNbl YIPaBICHUS W WX pPa3BUTHE B YCIOBHSIX
nepexo/ia K PhIHOYHBIM OTHOIICHHSIM.

3. Metomsl OFOKETUPOBAHUS U yIpaBICHHUS 3aTpaTamu u
1eHoo0pa3oBanueM ((OHIBI, TPYI, MPOTYKIIHS).

4. Knaccudukanus OpraHU3aIMOHHO-aIMUHUCTPATUBHBIX METO/IOB
ynpasienusi. OCOOEHHOCTH aIMUHUCTPATUBHBIX METOJIOB YIIPABICHUS.

5. IlpaBa, OTBETCTBEHHOCTh, IOJHOMOYHUS B COIMATBHO-DKOHOMUYECKOU
TIOJINTUKE B OPTaHU3aINH.

TeMbl 3cce.
1. Meroasl 5KOHOMHUYECKOTO aHAJIM3a U KOHTPOJIS B 3a71a4aX MEHEHKMEHTA.
2. IlpumeHeHHe OpraHU3allMOHHO-aIMUHUCTPATUBHBIX METOJIOB B IPAKTHKE
YIIPABJICHUS HA PUMEPE TOCTUHUIIBI HJIM PECTOPAHA.
3. Omucatp 1eau ¥ HHCTPYMEHTAPHHN pa3IMdHBIX METO/I0B YIIPABJICHHS.
4. TlpuBectu npuMepbl IPUMEHEHUS PA3IUYHBIX METOJIOB YIIPaBICHUS.

Tema 6. NHpopManHOHHO-KOMMYHHKAILIUOHHOE o0ecneyeHue
MEHEe/I)KMEeHTAa
Cnucok aumepamypbvi no meme:
1. Macnosa E. JL, MeHneKMeHT, JlamkoB 7 K°, 2022,

https://biblioclub.ru/index.php?page=book_red&id=684392
2. Axmaea P. U., Emudanosa H. III., Jlyme A. Il., MEHEIKMEHT: [lupekr-Menna,2018,
https://biblioclub.ru/index.php?page=book red&id=491959

3. Kaumosuu JI. K., OCHOBEI MEHEKMEHTa, PUIIO,2021,
https://biblioclub.ru/index.php?page=book_red&id=697408

3aoanus ons camocmosmenvHol pabomoi.:

Onucanue cumyayuu. B Tabnuue 1 mnpeacraBieHa 4YacTh  CXEMBI
UHGOPMAITMOHHOTO 0OMEHA MEXKIy CTPYKTYPHBIMU TOpa3ACTICHUSIMI OpraHU3aIlHH,
OpraHM3aIMOHHAs CTPYKTYypa YIpaBJIeHU KOTOPHIM JJaHa HA pHC. 1.

Tabmuuma 1. Cxema uHQOpMaMOHHOTO OOMEHA MEXAY CTPYKTYPHBIMU
1oJIpa3AeICHUsIMU TPEAIPUATHS

Ne OTnpaBureb MMoay4yareanb Kanan MMoay4yareanb
o\

Otuer 00 OTrpy3Ke
NPOJIYKIIMH 32 HEJIEINTI0

IIman MPOU3BOACTBA
MPOAYKIIMU HA HEAEIIO

3ampoc  Ha  IIOCTaBKY

MaTepHajIoB "
KOMIUTEKTYIOILTUX Ha
HEJIEII0

duHaHCOBBIN OTYET O
NEeATENbHOCTU KOMIIAaHUH

Onucanue TEXHOJIOTUU
[IPOU3BOACTBA HOBOM
MPOAYKIIUU

Otuet 00 3¢dpdexTuBHOCTH
BBIIYCKA IPOAYKIIHU

13


https://biblioclub.ru/index.php?page=book_red&id=491959

PABOYAA NPOrPAMMA ONCUNMNINHBI (MOAYNA)

CrynentaM HEOOXOAMMO 3amOJIHUTH MycThie rpadsl. [Ipu 3Tom HEoOxoaUMO
YUUTBIBATH, YTO B KOXKJI0M rpade MOKET ObITh 00Jiee OTHOTO BapHAaHTA.

OupekTop
3aBoAa
QUHaHCBI Kagpbl MnaHupoBsaHue CHabxeHue
PaspaboTka MNpousBoAcTED CBbIT
npoayKUMH npoAYyKUMK npoayKLnn

Puc.1 Ctpykrypa ynpaiieHus

TeMBbI 3cce
1. TlpuHUMIBI KOMMYHHUKAIIUW B YCIOBUAX YAAICHHOTO JOCTYIIA.
2. KommyHuKaIims 1 KOMMyHUKAITMOHHBIC TIPOIIECCHI B OpraHU3aIuu
3. VYmpapneHue opraHu3aliOHHBIMA KOMMYHUKAITUSIMHU

Tema 7. IIpouecc ynpasJ/ieHHsi OpraHu3anmei. YnpapjieH4ecKoe pelieHue
Chnucok aumepamypuvi no meme:

3aoanus ons camocmosmenvHol pabomoi.

1.  Kiaccudukauus ynpaBieHUECKMX PEIICHHH W UX POJib B
IIPOLIECCE YIPABIECHUS.
2. Dramsl poliecca MPUHATHUS YIIPABICHUYECKOTO PEIICHHS.
3. MoaenupoBanue B IPUHIATUN YIIPABICHYECKUX PELICHUM.
Temnl 3cce.

1. TlpumeneHue MeToaa «MO3TOBOM aTaKkuy.

2. BnusHue moBeneHUYeCKMX (AKTOpPOB Ha TMPHUHATHE YIPABICHUYCCKUX
pELIEHUN.

3. PazpabotaiiTe MexaHU3M NPHUHATHS YIPABICHUYECKOTO PEIICHUS TPH
CO3JIaHUU PECTOPaHA, TOCTUHULIBI.

Tema 8. Biaacts 1 napTHepcTBO. JINAEPCTBO M CTUJIM YIIPaBJICHUS

Cnucox Jaumepamypsl no meme.

1. Macnosa E. JL., MeHeKMEHT, Janikos u Ke°, 2022,
https://biblioclub.ru/index.php?page=book_red&id=684392

2. Axwmaea P. U., Enudanosa H. III., Jlyner A. Il., MEHEIKMEHT: [lupexr-Menna,2018,
https://biblioclub.ru/index.php?page=book_red&id=491959
3. Kiunmosnu JI. K., OCHOBEI MEHEJPKMEHTa, PUII0,2021,
https://biblioclub.ru/index.php?page=book red&id=697408
3aoanus ons camocmosmenvHol pabomsi.
1. OcHoBHBIE MPOIECCH PA3BUTHUS IPYIIOBOM JUHAMUKHU B OU3HEC - TPYIIIIE.
2. @a3pl W 3aKOHOMEPHOCTU pa3BuTHs Tpynmbl (daza opueHTamu, Qaza
pacnpezeneHusi poiyied, (pasa COTpyIHUYECTBA W KOHCTPYKTHBHOW paboThl, (aza
«3aBEPIICHUS PAOOTHI TPYIIIIHI).
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3. Baumsaue  Qa3pl  pa3BuTHs  Tpynmsl  Ha  pe3ydabTar  (YpOBHHU

IMOATrOTOBJICHHOCTH, YPOBHHU prnHOBOﬁ OTBCTCTBCHHOCTI/I)

1.
2.
3.

4. Jlunep u rpymma.

5. Crunu ynpaBieHus.

Temsl 3cce.
[ToBeneHueCcKrEe U CUTyallMOHHBIE TOAXOIbI K JIMJAEPCTRY.
JIunepcTBO U PyKOBOACTBO
JIuaepcTBO Kak COCTABIIAIONIAS KOHKYPEHTHOTO pakTopa
Tema 9. Ynpasienue KOHQJIUKTAMH U CTPECCAMHU

Cnucox 1umepamypul no meme:

1.

3.

Macnosa E. JL., MeHeKMENT, Jlamkos u Ke°, 2022,
https://biblioclub.ru/index.php?page=book_red&id=684392
AxmaeBa P. U., Emudanosa H. II., Jlyne A. 1., MEHEIHKMEHT: [lupekr-Menna,2018,
https://biblioclub.ru/index.php?page=book red&id=491959
KinumoBuu JL. K., OCHOBEI MEHEKMEHTA, PUITO,2021,
https://biblioclub.ru/index.php?page=book_red&id=697408

3aoanus ons camocmosmenvHol pabomoi.

1. PaccMoTpeHrne OCHOBHBIX BHUJOB KOH(JIMKTOB M CIIOCOOOB HUX

Pa3pCiCHUA Ha KOHKPCTHBIX IIpUMCPAX HU3 IIPAKTHKHU XOBHﬁCTBOBaHHH,
HpCIIJIO)KGHHOﬁ IIpCIIoJaBaTCICM.

2. Crpeccel. YIpaBiaeHUE CTPECCAMH.
Tembl 3cce
1. VYnopaBnenue KOH(PJIMKTOM, KaKk OJIHA U3 BAXKHEUIIUX (QYHKIUH

PYKOBOIUTEIIA.

2. Ponp ympaBneHuss KOHGIMKTaMH B PECTOPAHHOM H TOCTHHHUYHOM

OusHece.

3. IlpyunHBl  BO3HMKHOBEHHMsSI KOH(IMKTA ¥ €ro MpOTEKaHHWe B

PECTOPaHHOM U TOCTUHUYHOM OHW3HEcCe.

4. Ctpecchbl B COBPEMEHHOU KU3HH.
Tema 10. OprannzaunoHHasi KyJbTypa

Chnucok aumepamypuvl no meme:

1.

3.

Macnosa E. JL., MeHeKMEHT, Janikos u Ke°, 2022,
https://biblioclub.ru/index.php?page=book_red&id=684392
AxmaeBa P. U., Enudanora H. II., Jlyner A. Il., MEHEIKMEHT. [upexr-Menna,2018,

https://biblioclub.ru/index.php?page=book red&id=491959
KnumoBuu JI. K., OCHOBEI MEHEJPKMEHTa, PUII0,2021,
https://biblioclub.ru/index.php?page=book red&id=697408

3aoanus ons camocmosmenvHol pabomoi.

1.
2.

e

IToHsiTME OpraHU3alMOHHOMN KYJIBTYPHI.
dopMHUpOBaHUE, TOAJIEPKAHUE U U3MEHEHUE OPTaHU3alMOHHON KYJIbTYPBHI.
Temsl 3cce
«KopniopatuBHbiii 1yx» no A. @aiioJo.
OpranuzanuonHas kyierypa JO.11laliHa.
Opranu3anuonHoi KyiabTypsl no I1. Xappucy u P. Mopany
Mogens [I'. Xodmrene. OpranuzanyioHHas KyJabTypa B TIJI0OaTbHBIX
KOpIIOpaLUsX.
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7. OCHOBHAA U AOITOJIHUTEJIBHAS YYEBHAS JIMTEPATYPA

OcHoBHas1 JiuTEpaTypa

1. TonyxnaeB, 3. A. OCHOBBI MEHEKMEHTA: yueOHOe mocodue (Kypc JEeKIHH, MPaKTHKYM,
tecthl): [16+] / 3. A. IlonyxnaeB, M. 3. CemeHoBa. — MockBa; bepnun: Jlupekr-Menna, 2021.
— 404 C.: ui., TaoII. — Pexum JOCTYyTIA: no MOJITHUCKE. —
URL:https://biblioclub.ru/index.php?page=book&id=618660 (mgara obpamierus: 20.10.2021). —
bubnuorp. B kH. — ISBN 978-5-4499-2584-8. — DOI 10.23681/618660. — TekcT: 3JIeKTPOHHBIN.
2. MenemxMmeHT opranu3aiuu: yaeOHuk: [16+] / O. B. bananguna, A. b. Bemkyposa, H. A.
KoneuioBa u ap.; mox obmr. pen. C. A. Illanmmpo. — Mocksa; bepnun: {upekr-Menua, 2020. —
565 c.: HII., CXEM., TaoJI. - Pexum JIOCTyTa: o IIOIIUCKE. —
URL:https://biblioclub.ru/index.php?page=book&id=575119 (nara obpamenus: 20.10.2021). —
bubmuorp. B kH. — ISBN 978-5-4499-0717-2. — DOI 10.23681/575119. — TeKCT: 37€KTPOHHBIA.
3. . Macoga, E. JI. Menemkment: yueonuk / E. JI. Macnosa. — 3-e u3a. — Mocksa: JlamkoB u
K°, 2022. — 332 c.: un., tTabn. — (YuebHble u3naHus g 0akanaBpoB). — Pexxum moctymna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=684392 (mata oOpaieHus:
11.05.2022). — bubmuorp. B kH. — ISBN 978-5-394-04542-4. — TeKCT: 3JI€KTPOHHBIH

JonosHuTeILHAS JTUTEPaTypa
4. MapyceBa, 1. B. CoBpemennsiii MenemxMeHT (Knaccuueckuii ¥ MpUKIaAHON aCHEKTHI):
yueOHoe mocobue s By3oB / M. B. MapyceBa. — Mocksa; bepnun: dupekr-Meaua, 2018. —
540 c.: wum, cxem.,, Tabn. — Pexum gocryma: mnmo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=494455 (mata oOpamenus: 20.10.2021). —
bubauorp.: c. 428-436. — ISBN 978-5-4475-9728-3. — DOl 10.23681/494455. — Tekcr:
AIEKTPOHHBIN.
5. bamannuna, O. B. OcHOBb MeHEIKMEHTa: ydeOHOE MOCOOME Al CTYIACHTOB CPEIHEro
npodeccuoHaibHOoro ooOpazoanus: [12+] / O. B. bamanguna, H. B. Jloktioxuna, C. A.
lanupo. — Mocksa; bepiun: Jupexkr-Menua, 2020. — 253 c.: Tabi., ui. — Pexxum nocryna: no
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=574371 (mata oOpaieHus:
31.05.2023). — bubauorp.: ¢. 247-250. — ISBN 978-5-4499-0613-7. — DOI 10.23681/574371. —
TekceT: 2NeKTPOHHBIN.
6. Anmapkuna, E. E. Menemxment: yueOHoe mocobue: [16+] / E. E. Aigapkuna, T. C.
JlackoBa; HOxHbiii (QenepanbHbiii yHHBepcuTeT. — PoctoB-Ha-/lony; Taranpor: HOxHbIH
denepanbHblil yHUBepcuTeT, 2022. — 178 c.: mi., Tabn. — Pexum gocrtyna: mo HOJMHMCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=700193 (mata obparienus: 31.05.2023). —
bubnuorp. B kH. — ISBN 978-5-9275-4203-1. — TekcT: 31€KTPOHHBIN.

8. HNEPEYEHb TIPOI'PAMMHOI'O OBECIIEYEHMUAI,
NHOOPMALIMNOHHBIX CITIPABOYHBIX CUCTEM U UHTEPHET -
PECYPCOB, HEOBXO/NMBbIX JTJIAA OCBOEHUSA JUCIHUITIMHbI

MOAYJIA)
Ne WnTepuer pecype (anpec) Onucanue pecypca
n/n | Hazpanue nporpammbl/CucTeMbl Onucanune nporpamMMbl/ CHCTEMBI
1. | http://www.ts-ru.com DJeKTPOHHBIN KYPHAI 10 MEHEKMEHTY.
2. | http://lwww.aup.ru/management/ | AIMUHHCTPATHBHO-YIIPABICHYECKUN TOPTAJL.
3. | http://lwww.cfin.ru/management/ | KopriopaTuBHbIii MeHEKMEHT (pa3zen «MeHEHKMEHTY)
4. | http://ek-lit.agava.ru/ CoOpaHre Hay4IHbIX, HAyYHO-TIOMYJISIPHBIX PabOT
(3KOHOMMYECKAsl TEOpUsl, MAPKETUHT, MEHEJKMEHT)
5. | www.consultant.ru CnpaBoyHas npasoBas cucteMa «KoncynbranTl [imrocy
6. | www.garant.ru CnpaBoyHas ipaBoBasi cucrema «['apanr
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9. TPEBOBAHUS K MATEPUAJBHO-TEXHUYECKOMY U YYEBHO-
METOJIMYECKOMY OBECHEYEHMIO JUCIUATIJIMHBI (MOIYJI)

[TomenieHusi, B KOTOPBIX MPOBOJATCS 3aHITHS, MPEIACTABISAIOT cOO0N yueOHbIE
ayJIMTOPUM NJIsi MPOBEACHUS yueOHBbIX 3aHATUH. [laHHBIE ayIUTOpUU OCHAIEHHBIC
000pyZI0OBaHUEM U TEXHUUYECKUMH CPEJICTBAMU O0YUYCHUSI.

KomnbroTepsl, HH(OPMANMOHHO-TEJIeKOMMYHUKAIIUOHHbIE ceTH,
annmapaTHO-NPOrpaMMHbIe M ayJHOBHM3YyaJibHble CpPeACTBA, HAXOAAILIHeCHd B
yueOHBIX ayIUTOPUSX:

- HoyTOYK Lenovo B50 (ais mpenoaBaTesist) ¢ BBIXOJOM B CETh HHTEPHET;

- mpoektop EPSON EB-W?22 (mmpoektop SANYO PRO xtrax);

- akkycTrueckas cucrema Microlab;

- BKpaH JyIsl IPOEKTOpa,;

- IoCKa MapKepHas (y4eHu4ecKas J0CKa);

[Tomemenuss Juisi  caMOCTOSITENIbHOM — paboOThl  OOYYAIOMIMXCS — OCHAIIEHBI
KOMITBIOTEPHON TEXHUKOW U UMEIOT BO3MOXKHOCTh MOJIKJIFOUEHUS K CETH UHTEPHET U
0o0ecneunBaoT AOCTYN K 3JIEKTPOHHOW HMH(OPMAIMOHHO-00pa30BaTeIbHON cpese
aKaJIeMHUU.

10. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

B IIpoLecce OCBOCHMU JUCITHUITIIMHBI HCIIOJIB3YIOTCA CICOYIOIINC
06p330BaTeJII>HI)Ie TCXHOJIOTHH.

1. CtanaapTHble METOIbI 00YUYEeHUsI:

e  JICKIUY;

® MPAKTUYECKHUE 3aHSATHS, HA KOTOPBHIX OOCYXIAlOTCS OCHOBHBIC MPOOJIEMBI,
OCBEIIECHHBIE B JICKIUAX U C(HOPMYIUPOBAHHBIE B JOMAITHUX 3aJaHUSIX;

® MUCHMEHHBIC WJIM YCTHBIC JOMAITHUE 3a1aHUS;

® caMocCTosiTeNIbHAas paboTa CTY/IEHTOB, B KOTOPYIO BXOJUT OCBOCHHE
TEOPETUYECKOr0 MarTepualia, MOJrOTOBKA K MPAKTHUUYECKUM 3aHATUSAM, paboTa C
JUTEPATYPOH.

2. Mertoabl 00y4yeHus1 ¢ TPUMEHEHHEM HHTEPAKTHBHBIX (opm
00pa3oBaTeJbHBIX TEXHOJIOTHIA:
®  [PYIIIOBbIE JUCKYCCUH

JIMCT COI'JTACOBAHMUA Yp CIOU (pununana) OYII BO «KATuCO»

Nen/m | lloapassenenue Damuius | [onmucs | Hara
] Kadeapa 2kKoHOMNKH 0O.B. 3y0kosa L/’7,/ P 25.04.2023
1L T 2
2 Kadeapa MuVI1 E.B. Mackaiiknna _/, ¢ ‘,r,/./’ 25 04.2023
=3 VVK.’;lr(li)u:,'lprhl l'I'-lM,fl' R E.[1. Mackaitkun i "/ ‘ 25.04.2023
4 Vueb.-MeT10,1. o181 M.O. JlepsGuuena ////][ 74 25.04.2023
5 bubanoreka [".B. llInakosa 7t o 25.04.2023

R ———— e
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