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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

1. HEJDb U 3AJAYU U3YUEHUA JTUCHUIIJIMHBI (MOAY JIA

Henabro ocBOEHUS TUCHMIUIMHBI Ynpasnenue unHo8ayUuOHHbIM NPOEKMOM
SIBJISIETCSL J1aTh MPEACTABICHUE O 0A30BOM TMOHSITHY WHHOBAIIMH, TCHICHIIUSX U
0COOEHHOCTSIX Pa3BUTHS MTPOCKT — MEHEKMEHTA M OCHOBHBIX HHCTPYMEHTAX
YIPABJICHHS MPOIECCaMU Pa3pad0TKN HHHOBAITMOHHBIX MIPOEKTOB, YIIPABIICHHUS
pPUCKaMH U TTOATOTOBUTH CIEIUATMCTOB, CIIOCOOHBIX padOTaTh HA PHIHKE
HOBOBBEJICHUI, 3aHUMAIOIIUXCSI OPTaHU3AIMOHHO-?)KOHOMUYECKUMHU ACTIEKTAMHU
MPOJIBUKEHUSI MHHOBALIMOHHBIX UJIEH;

Lenps n3ydeHus: AUCHMUIUIMHBI « Y IPABJICHUE HHHOBALIMOHHBIM MPOEKTOM
JIOCTUTaeTCs MOCPEICTBOM PEIICHHS B yueOHOM Mpolecce 3a4a4:

- O3HAKOMJICHHE 00YYaIOIIUXCsl C TEOPETUUECKUMU OCHOBAMU YTIPABIICHUS
WHHOBAIlMOHHBIMU MPOEKTAMH, COBPEMEHHON METOI0JIOTMEN 1 OCHOBHBIMU
MOHATUSIMU;

- O3HAKOMJICHHE C CUCTEMOM OpTraHU3allMy NPOLIECCOB YIPABICHUS
WHHOBAITMSMH U UX PEaTU3aIel ¢ UCTIOIh30BaHNEM HOBBIX HH(POPMAITMOHHBIX
TEXHOJIOTUH (Ha KOHKPETHBIX MPUMEPAX).

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUSA ANCIUIIJINHBI
MOAYJIA)
2.1. IlnanupyemMbie pe3yJibTaThbl 00yUeHH s JUCHUIJINHE
N3yuenne nucumiauHbl «OCHOBBI YIIPABICHUS NHHOBAIMOHHBIM ITPOEKTOM))
HaIpaBJIeHO Ha (HOPMHUPOBAHKE CISAYIOMINX KOMITCTCHITHIA:
Koa v HaumeHoBaHue -

YHHUBEPCAIbHBIX KOMIETEHIUA ¥ HHANKATOPOB UX JOCTHKECHHA:
YK-1.2, YK-2.1, YK-2.2

Karteropus Koa u HauMeHOBaHUE MHANKATOPA
(rpynna) YK Kon u HangaeHOBa}me AOCTUKEHUH YHHBEPCATbHbBIX
YHUBEPCAJIbHON KOMIIETEHIIUH
KOMIIeTeHIIUH
CucremHoe 1 YK-1-CriocobeH ocymecTBisTh VK-1.2-IIpuMeHsieT METObI KPUTHYECKOTO
KPUTHYECKOE IIOUCK, KPUTUYECKUN aHATIHU3 U aHaJM3a ¥ CUHTE3a IpH paboTe ¢
MBIIIJICHHE CHHTE3 HH(pOpMALUH, IPUMEHATh | HHpOpMaIuen
CHCTEMHBIN MOJXO0/ AJISl peIIEeHUs
MOCTaBJICHHBIX 3a/1a4
Pa3paboTka u YK-2- CnocoGeH onpeaensiTh VYK-2.1- Onpenenser Kpyr 3aia4d B paMKax
peanu3anus KpYT 3a/1a4 B paMKax IIOCTaBJICHHBIX LieNen
IIPOEKTOB NoCTaBJIEHHOM 11enu 1 BeIOupats | YK-2.2- [Inanupyet peanuzanuio 3a1a4 B
ONTUMAJIbHBIE CIIOCOOBI MX 30HE CBOEH OTBETCTBEHHOCTHU C YUETOM
peLIeHNs, UCXOs U3 MMEIOLINXCS PECYPCOB U OTPaHUUEHUH,
JEHCTBYIOIUX MTPABOBBIX HOPM, JEMCTBYIOIUX MTPABOBBIX HOPM
MUMEIOLINXCS PECYPCOB U
OTpaHUYCHUN
Kox wum HauMeHOBaHHe - NPOPEeCCHOHAIBHBIX KOMIECTEHUMHA U

HHAMKATOPOB X JOCTHKECHHA:
IIK-1.1; IIK-2.2; T1IK-2.3.; 11K-4.1, ITK-4.2.

Kareropus Kox 1 HauMeHOBaHHe Koa n HauMeHoBaHUe HHAUKATOPA
(rpynmna) IIK npodeccuoHAIbLHOM JAOCTHKEeHHH 001menpodeccnoHaJIbLHOM




PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

KOMIICTCHIIMH

KOMIICTCHIIUU

MenexmenT

[IK-1 CnocoGen pa3paboraTh
MHBECTHIIMOHHBII MTPOEKT-

[1K-1.1.- leMOHCTpHPYET CIIOCOOHOCTH
IIOHMMATh, COBEPIICHCTBOBATh H

IIPUMEHATH COBPEMEHHBIN UHCTPYMEHTApUI
B PaMKax HCIOJIb30BaHUS TPOEKTHOMN
METOI0JIOTUHU B TPO(ECCHOHATBHOM
JEeSITEIIbHOCTH

[IK-2.2.- JlemoHCTpUpYET
byHIaMeHTallbHbIE 3HAHHSI aHaJIN3a,
000CHOBaHHUSA U BBIOOpA pELICHUS IS
YCIIEITHOTO BBITTOJIHEHUS
npodecCuOHATBLHOMN IeATENFHOCTH B chepe
MEHEI)KMEHTA

[TK-2.3- CriocobeH ocymiecTBIsATh cOop,
00paboTKy 1 aHaN3 HHPOPMAITHHI
[1K-4.1- ITpoBOAUT aHATUTUYECKUHN HTal
9KCIEPTU3bl MHBECTUIIMOHHOTO MPOEKTa,
oTpeneNnseT yKpyrnHeHHbIe (PMHAHCOBO-
SKOHOMMYECKHE, TEXHUYECKHE NT0Ka3aTeIu
Y OPTaHU3allMOHHO-IIPABOBBIE YCIOBHS
peanu3aii UHBECTULIMOHHOTO MTPOEKTa
[1K-4.2- OcymiecTBisieT MOArOTOBKY U
YTBEPkKJACHHE OCHOBHBIX AJIEMEHTOB
MHBECTUIIMOHHOTO MPOEKTa, (OPMHUPYET
MPOEKTHYIO KOMaHly

[IK-2- CriocobeH aHanmu3upoBaTh,
00O0CHOBBIBATh U OCYIIECTBIIATH
BBIOOp peIIeHUs JUIsl YCTICUTHOTO
BBITIOJTHEHUS PO EeCCHOHATIBHOM
JeSTeNIbHOCTH B chepe
MEHEKMEHTA

[TK-4- CriocobGeH mpoBOIUTH
AHATMTUYCCKUH 3TaIl SKCIICPTU3BI
WHBECTUIIMOHHOTO TIPOEKTA

2.2. Pe3yabTaThl 0CBOCHHS 00pa30BaTeIbHOM IPOrpaMMbl

3HaTh:

* COBPEMEHHYIO METOJIOJIOTHIO YIPABICHUSI HHHOBALMOHHBIMU MPOEKTaMHU;

* OTNIPEJICJICHNS U OCHOBHBIE TOHATUS MPOEKT — MEHEIKMEHTa (OOBEKTHl U
CyOBEKTHI YIIPABJICHUS);

* IPOIIECCHl U WHCTPYMEHTHI YIPABICHHS Pa3TUYHBIMU (PYHKIHMOHATIHHBIMU
001acTSIMH MPOEKTA;

* COBPEMEHHbIE IPOrpaMMHBIE CpEJICTBA U HH(POPMALMOHHBIE TEXHOJIOTHUH,
UCTIOJIb3yeMbI€ B YIIPABICHUH ITPOEKTOM;

* ICTOPHIO U IEPCIEKTUBBI PA3BUTUSA MIPOEKT — MEHEPKMEHTA,

* COBPEMEHHYIO METOI0JIOTHIO YIIPABJICHUS! HHHOBAIUSMU;

*ONpECIICHU W OCHOBHBIE TOHATUS WHHOBAIMOHHOTO MEHEIKMEHTa
(0OBEKTHI M CyOBEKTHI yIIPaBICHHUS);

* IPOLIECCHI U MHCTPYMEHTHI YIIPaBICHHUS] HHHOBAIMOHHBIMH MPOLIECCAMU;

* COBPEMEHHBIE TMPOTrpaMMHBIE CPEICTBA M HH(OPMALMOHHBIE TEXHOJIOTHH,
UCIIOJIb3yEeMbI€ B yIIPABICHUH HUHHOBAIIUSIMU;

* ICTOPHIO U MIEPCIIEKTUBBI Pa3BUTH MHHOBAIIMOHHOTO MEHEIKMEHTA

Ymern:

* OTIPENIETIATH LENHU, IPEAMETHYIO 00J1aCTh ¥ CTPYKTYPY MPOEKTa;

* COCTaBJISITh OPTaHNU3AIMOHHO-TEXHOJIIOTUYECKYIO MOJIEIb MIPOEKTA;

* paccUMTaTh KaJICHAAPHBIN IJIaH MMPOEKTa;
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

* hopMupOBaTH OCHOBHBIE Pa3/eIibl CBOHOTO IIJIaHA TIPOSKTA,

* OCYILIECTBIIATh KOHTPOJIb U PEryJUPOBAHHE XOJa BBITOJIHEHHS MPOEKTa IO
€ro OCHOBHBIM IapaMeTpam;

* pemaTh 3aJa4l MEHeKepa Mo MPOEKTY Ha BCEX 3Tanax *U3HEHHOIO IHMKJIa
MPOEKTA;

*BUJIETh CBSI3M MEX]y LIEJIAMH M 3aJadyaMd OpraHU3allid U MECTO CUCTEMBI
YIOPABJICHUS MPOEKTAMHU B MPOIECCE TOCTUKEHUS ITUX LIETIEH;

* OIIPENIEIISATH 1IETN U 337291 YIIPABICHHUS HHHOBAITUSMU HA TIPEANIPUSTUN;

* COCTaBJISITh MOJIEJb KU3HEHHOTO IUKJIA UHHOBAIINH,

* PAaCCUMTHIBATH OCHOBHBIC TIOKA3aTe€M WHHOBAIIMOHHOW JEATEIHbHOCTH
PEANPUSATHS,

* pacCUMTaTh KaJCHIAPHBIN TJIaH MHHOBAIIMOHHOM eI TEIbHOCTH;

* hopMupOBaTH OCHOBHEIE pa3/ieiibl OM3HEC-TUIAHA WHHOBAIIMOHHOTO TIPOCKTA,

*OCYIIECTBIIATb  KOHTPOJIb W  PEryjJupoBaHHE  XOJa  BbBIMIOJHEHUS
MHHOBAIMOHHOTO MPOIECCa MO0 €r0 OCHOBHBIM MapaMeTpaM;

e pemaTh 3aJa4l MEHeKepa Mo MPOEKTY Ha BCEX 3Tanax *XU3HEHHOIO IHMKJIa
WHHOBAIINU;

*BUJICTh CBSI3W MEXAY UEISIMH M 3aJayaMd OpraHU3allM HU MECTO
WHHOBALIMOHHOTO MEHEHXKMEHTA B MPOLECCe JOCTUKEHUS dTUX LICJIEH.

HaBbIku U/WIn oNbIT AeATEIbHOCTH:

* OIIMCAHMS MIPOLIECCOB, COMPOBOKIAIONIUX PEATHU3AIINIO IPOCKTA,;

* TOJICTPOCHUS CTPYKTYPHOU JIEKOMITO3UITMH pabOT MPOEKTA;

* COCTABJICHUE PACIIMCAHNM;

*ONpeNeNieHuss CBOMX pOJIeH B KOMaHAe TpoekTa U  (HOPMHUPOBAHUS
ONITUMAJILHON KOMAaH/IbI

* FPAMOTHOTO COCTAaBJICHUSI MHHOBAITMOHHO - MHBECTUIIMOHHBIX JJOKYMEHTOB;

epacyeTa  OCHOBHBIX  TOKa3zaTelied  MHHOBAILIMOHHOM  J€ATEIbHOCTH
NPEANPUATHS: THHOBAIIMOHHBIN NOTEHIIMANI, UHHOBALIMOHHAS! aKTUBHOCTb;

* popMupoBaHUE 1IEHbI HA HOBYIO IIPOIYKIIHUIO;

* OM3HEC-TUIAHMPOBAaHUE B MHHOBALIMOHHOM J1€ATEIbHOCTH;

* OLICHKHU 3D PeKTUBHOCTH (PE3yIbTATOB) HHHOBAITMOHHOM JESATEILHOCTH.

3.  MECTO JULUATLIMHBI (MOJIYJIS) B CTPYKTYPE

OBPA3OBATEJBLHOM ITPOT'PAMMBI

JucuumnimHa «OCHOBBI VIIPABJIEHUA MHHOBAILIMMOHHBIM
[TPOEKTOM)» oTHOCHTCS K 4acTd, GOpMHUPYEMOM ydacTHUKaAMHU 00pa3oBaTeIbHbIX
OTHOIIIEHUH y4eOHOro 1miaHa HanpapiaeHus: moarotoBku 38.03.02 «MeHeKMeHT» 1
SBJISIETCS] TUCLMIUIMHON 1O BBIOOPY CTyJIeHTa. B COOTBETCTBUU C yUE€OHBIM IJIAHOM
HAIPABJICHUS TOJrOTOBKM M3Yy4aeTCsl B TEUEHUE OJHOrO cemectpa. M3yduenue qaHHou
JUCHMIUIMHBL  0a3upyeTcsi Ha CIEAYIoUX AUCHUIUIMHAX: «OnepaluoHHbId U
IPOM3BOJCTBEHHBI MEHEKMEHTY, «MeHeKkMeHT, « HPOopMaIlMOHHbBIE CUCTEMBbI
yOpaBJIEHUS OPEATPUITHEM

Jucuuninunel, KoTopbsle ©Oasupytorcss Ha aucuuiuimae «OCHOBBI
VYITIPABJIEHUA NTHHOBAIIMOHHBIM ITPOEKTOM»:

o OCHOBBI yIIpaBJ€HUS MPOEKTaMU;



PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

o [TpoekTHOE MUAEPCTBO U HABBIKK (HOPMUPOBAHNE KOMAaHIbI
J Opranu3zanus KOMaHIHON paboOThI

VYKa3aHHbIE CBA3M U COJAEPNKAHUE JUCUUIUIMHBI AIOT CTYIAEHTY CHUCTEMHOE
IPEICTABICHUE O KOMIUIEKCE U3y4aeMbIX JUCHUIUIMH B cooTBeTcTBUU ¢ PI'OC BO,
YTO 00ECIEeYnBAaET COOTBETCTBYIOIIMM TEOPETHUECKUN YPOBEHb M MPAKTHUECKYIO
HAIPaBJICHHOCTh B CHCTEME O0yUeHHUs U OyayIIei NesTeIbHOCTH OaKkaiaBpa.

4. OBBEM JUCIHUIIVIMHBI MOAYJIS) B 3BAYUETHBIX E/IMHUIIAX

C YKABAHUEM KOJWYECTBA AKAJIEMAYECKHAX YACOB,
BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIUXCS C
MPENOJABATEJIEM (ITO BUJIAM 3AHSATUI) U HA
CAMOCTOSITEJBHYIO PABOTY OBYUAIOINXCS

Bcero vacos
. Jist odHO- N
OGTJGM JUCHUITIIIMHBI I[HH oHHon 3204HOU I[HH 3a0HHOU
dhopmbl bopubi dbopmbl
o0y4YeHHS P o0y4yeHHs
o0yJeHus
O0mas Tpya10eMKOCTh IUCHUNIHHBI
luast Tpy. el 4\144 4\144
(3a4eTHBIX eIMHNUI/YACOB)

KonTakTHasi padoTa 00y4yawimmxcs ¢ npenogaBaresieM (o BUAaAM y4eOHbIX 3aHATHI)
(Bcero)

AynutopHas pabora (Bcero) 42 32
Jlexuu 16 12
CeMuHapbl, TPAKTUYECKHUE 3aHITUS 24 18
JlaGopaTopHbie pabOTHI -
K13a, K12k, Koned 2 2
CamocrosiTesibHast padora 102 112
o0yuamierocst (Bcero)
B =

U] IPOMEXKYTOYHOM aTTecTaluu (3a4er, 3auer 3auer

3a4eT C OIICHKOH, IK3aMEH)

5. COJEPXAHWE JUCUHUILIMHBI (MOIYJIS),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJAM) C YKASAHUEM
OTBEJIEHHOTO HA HUX KOJIMYECTBA AKAJJEMUYECKHUX WA

ACTPOHOMMWYECKHNX YACOB Y BUJIOB YUEBHBIX 3AHATHIA

5.1. Conepskanue TMCUMILIHHBI (MOYJIfA)

Paznen 1. O0630p ynpaBjieHus HHHOBAIIMOHHBIMHU MPOEKTAMH

VYrpaBieHue HWHHOBAIMOHHBIMU TMpoekTaMu. [loHsATHE WHHOBAIMOHHOIO
npoekTa. MHHOBAallMOHHBIM TPOEKT KaK OCHOBHAs IUIAHOBO-YYETHas €JIMHHULIA B
TEKYUIEM IJITAHUPOBAHUM WHHOBALMOHHOW AESTENbHOCTU. BHIbI MHHOBAalIMOHHBIX
IPOEKTOB. XapaKTepUCTUKa U OCOOEHHOCTU. [IMOHepckue MpOeKThl, MOHO-,
MyJIbTH- W METampoeKThl. Talbl peaju3allid HWHHOBAIIMOHHOIO IMPOEKTA.
Copnepxkanue paboOT, OCHOBHBIE pE3yJbTaThl. OJKCHEpTH3a WHHOBAIMOHHOTO
npoekta. OIleHKa Hay4YHO-TEXHMYECKONM HOBHU3HBI. MeTOoAbl JAHMArHOCTHKHU
WHHOBAI[MOHHBIX  MPOEKTOB.  VHHOBallMOHHBIE  MPOEKTbI  —  CPEACTBa



PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

CTPAaTerMyecKkoro  pa3BuUTHs  opraHu3auuid. CTparerudyeckoe  yIpaBJieHUE
noptdensamu npoekToB. MHBeHTapu3anus: peectp mpoekTos. [Iporecc ynpasieHus
MIPOEKTaMH B OpraHu3aluy. Tpuaaa KOHLENUUN yIpaBIeHUs IPOECKTaMU.

Paznen 2. CymiHOCTb M cO/lep:KaHNe, MOHATHIHBINA anmapar

WHHOBAIlHOHHOI'0 MEHE’KMEHTA

PbIHOYHAs PKOHOMHKA M MHHOBalMHA. DKOHOMMKA 3HAHUM KaK dTall pa3BUTHUSA
NOCTUHAYCTpUaIbHOTO  obOmiectBa.  DakTopbl  3KOHOMHYECKOTO  pPa3BUTHSL.
MHHOBanMOHHOE  MPEAIPUHUMATENBLCTBO.  I[Ipennmoceuiku VHHOBAallMOHHOMN
JesTeNIbHOCTH. VIHHOBAaIMM M KOHKYPEHTOCHOCOOHOCTh KoMmmaHuu. OcoOeHHOCTH
JCHCTBUSL PBHIHOYHBIX MEXaHM3MOB B HMHHOBAaLMOHHOW cdepe. Metogonorus
WHHOBAallMOHHOIO MeHeKMeHTa. OCHOBHBIE MOHATHS M 3aKOHOMEpHOCTH. Mecto
WHHOBAI[MOHHOTO  MEHEP)KMEHTAa CpEeIM  JAPYIMX  YIPAaBICHYECKUX  HaykK.
KonnenryanbHasi MOieTb HHHOBALIMOHHOTO MeHeIKMeHTa. CyObeKThl U OOBEKThI
WHHOBAIMOHHOM AesTenbHOCTU. [IpuHIMIBI, GYHKIUA U METObl MHHOBALIMOHHOTO
MEHeKMEeHTa. TpexmepHas Mozenb 3anad. Ilpomecc npuHATHS peLIeHU B
WHHOBAIlMOHHOM MEHeJKMeHTe. MIHHOBalMu Kak oObeKT MeHemkMmeHTa. [loHstue
uHHOBanuu. Knaccudukaius nHHOBaLIUHA.

Pa3znes 3. Opranusanyuss MHHOBAIIMOHHOI'O MPOLIECCA HA NMPEANPUATHH

NuHoBanmonHbi  mporecc.  lloHATHE  WMHHOBAaMOHHOTO  MpoLECca.
Kubepuernueckas, wunHdopmanuonHasi, ¢uHaHcoBas wmojenu. HHHOBanmoHHas
nenoyka. OcoOOEHHOCTH MHHOBAaLIMOHHOTO mporiecca. CTpyKTypa WHHOBAIIMOHHOTO
npouecca. Ctanus pa3pabOTKU M CTafus KOMMEpLUHUATU3AINHI: XapaKTepPUCTUKA U
coliepskaHue paboT, OCHOBHBIE pe3ynbTaThl. OCOOEHHOCTH U 3HAYCHHE HAyYHBIX
VCCIIEIOBAHUM B WHHOBALMOHHOW NEATEIbHOCTU. /KU3HEHHBIM LMK WHHOBALIMM.
WunoBanmonuelii nar. Juddys3us HoBIIECTBA. YTNpaBieHHE HWHHOBAIMOHHBIM
npoueccoMm. Ilonck  wHHOBauMOHHBIX — uAel. OpraHu3anuoHHBIE  (HOPMBI
WHHOBalMOHHOW  AesiTenbHOCTU. CyObeKThl MHHOBAIMOHHOW  JIESITEIbHOCTH.
['maBuble  cyObekThl W uHpacTpykTrypa. [lokazaTenn  HMHHOBAIIMOHHOMN
NEeATeNIbHOCTH. VIHHOBAaIMOHHBIA MMOTEHUHAI mpeanpusatus. HHOBaIMOHHBIE
pecypcbl. UHTemekTyanbHble pecypehbl NPEANpUITHS HAYYHO-TEXHUUYECKOU Chephl.
MeTtoapl OLEHKM HWHHOBAallMOHHOTO TMOTEHIMana. VHHOBAallMOHHAs aKTUBHOCTH
npeanpusaTus. MeTopl OLleHKM HHHOBALlMOHHON aKTUBHOCTH.

Paznen 4. OyHKUMOHAJIBHbIN KOMILIEKC HHHOBAIMOHHOM J1eSITeJIbHOCTH

@uHaHCUPOBAaHME WHHOBALMOHHOM JAesaTenpHOCTU. Pocchiickas U mMupoBas
OpakTHUKa  (PUHAHCUPOBAHHWS  WHHOBAIIMOHHOM  JesTeNbHOCTH.  McTOuHMKH
(¢uHaHCHUpOBAaHUS HMHHOBALIMOHHOW  JEATEIbHOCTH. MAapKETUHT HMHHOBAIUM.
CopepxaHne MapKETUHIOBOM JESATENBHOCTH B YIPAaBICHUM WHHOBALMSMU.
[lenooOpazoBaHnne B WHHOBAIMOHHOW jAesTenbHOCTH. COCTaB W CTPYKTypa
VHHOBAI[MOHHBIX 3aTpaT. MeToabl yCTaHOBJICHUS LIEH HA UHHOBALIMM. Y IPABJICHUE
NEPCOHAJIOM B HWHHOBAIMOHHBIX oOpraHu3anusax. OcoOEHHOCTH yIpaBiCHUS
UCCJIEIOBATENIbCKUMHU TPOEKTaMH. 3ajauv U (PYHKIMU MEHEHKepa B YIpaBICHUU
WHHOBAI[MOHHBIM TNPOEKTOM. B3anmmoneicTBue MEHEIKEPOB M CIELUATIUCTOB
MIPOEKTA.

Paznen 5. IlinaHupoBaHve WHHOBAUMOHHOM [IeATEJbHOCTH Ha
NpeanpusiTHH



PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

Buaesl mimaHupoBaHUS WHHOBAIMOHHOM NESITEIBHOCTH HA MPEANPUSITHUU.
OC0OEHHOCTH CTPATETUYECKOTO IUIAHUPOBAHMUS HMHHOBAIIMOHHOMW JI€SITEIIbHOCTH.
[ToHsiTHE M OCOOEHHOCTH MHHOBAIIMOHHOW cTpaTeruu. IHHOBallMOHHAS CTpaTerus u
MUCCUS TIpEANnpUsTHs. DTanbl pa3pabOTKM WHHOBALIMOHHOM cTpareruu. bazoBbie
WHHOBAI[MOHHBIE CTpaTeruu. bH3HEC-IJIaH HWHHOBALMOHHOIO MpoOeKTa. busHec-
IJJAHUPOBAaHHE B  WHHOBAlMOHHOM  JEATEJIIBHOCTH. YTNPABICHUE PHUCKAMU
WHHOBAI[MOHHBIX MPOEKTOB. OCHOBHBIE METOAbl MPENYNPEKACHUS U CHHKECHUS
PHUCKOB B MHHOBAIIMOHHOM AesiTenbHOoCTH. OTeuecTBEHHAs U 3apyOekHasi MpaKTHKa
yIpaBJICHUS WHHOBAIlMOHHBIMU PUCKAMH. Onenka 3¢ dheKTUBHOCTU
WHHOBAIMOHHOTO MTPOEKTA.

5.2 Pa3nenbl/TeMbl JMCUMILVIMHBI, MX TPYI0EMKOCTb M BUABI 3aHATHIA

O6wass mpydoeMKocmb U3y4yeHuss OUCYUmIuHbl no yyeb6Homy nnary: 3.E. (yvacoe) 4 (144)

dopma 0byueHus OyHas Bupg koHTpons 3auer
dopma 0byueHus OuyHo - 3a04Hasn Bupg koHTpons 3auer
dopma 0byyeHus 3aoyHas Bupg koHTpons
- OuHas OuHo-3a04Has 3aoyHas
MopsgkoBbIN
Ne HOMep TeMbl B AyauTtopHas AyauTtopHas AyauTtopHas
n.n.l cooTBeTCTBMM C (kOHTaKTHas) CPC (kOHTaKTHas) CPC (KOHTraIK'II'Haﬂ) cPC
pazgenom51PNA n  np/c NP n  np/c nP n g npP
1. | Pasgen 1 2 4 14 2 4 26
2. Paspen?2 4 6 20 2 4 26
3. Pasgen3 4 4 22 2 2 20
4. Paspgen4 4 6 26 4 4 20
5.  Paspen5 2 4 20 2 4 20
6. KoHcynbTauuu 0 2 0 0 2 0
(koHTakTHas)
7 MpomexyToyHas 0 0 0 0 0 0
aTTectaums (4acos)
BCEINO YACOB INo
AVNCLIMMIUHE 16 26 102 12 20 112

6. IEPEYEHb YYEBHO-METOANYECKOI'O OBECIIEYEHUSA JJIA
CAMOCTOSATEJIbHOM PABOTHI CTYJIEHTOB,
OBYYHAIOIIUXCA IUCIHUIIJIMHE (MOAYJIIO)

Tema 1.
Curyanum n Keicol

Cumyauus 1.

Onucanume curyanmu. Jlupekrop kpynHoro cynepmapkera (CM)
«CeBepHbIil», MpUIIET K BBIBOJY, YTO CHOCOOEH MOBBICUTH 3aMHTEPECOBAHHOCTD
IPO/aBLOB JIOBOJHHO WHHOBAIMOHHBIM crocoOom: BBectu (cpeactBamu IT)
e)KEHEBHbIE M3MEpEeHUs] 00BEMOB MPOAAX IO 30HAM OTBETCTBEHHOCTH Ka)JIOTO
nIpojaBla, a JAaHHYI HHQOPMALHUIO caenaTh IYOJIMYHO OTKPBITOM MAJisi BCEro
nepconana. Jlanuple 00 oObemMax MpoOAaX HE CMOTYT HE aKTHBHU3UPOBATH
JOTIOTHUTEIIbHBIE YCUIIUSI TOPTOBBIX PAOOTHUKOB IO YIYYIIEHUIO U 3aKPEIJICHUIO
JTOCTUTHYTHIX pe3ynbTaToB. KpoMe TOro, 10CTymHOCTh JaHHON HH(DOPMAIIUU MOXKET
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

IPOCTUMYJIUPOBATH CO CTOPOHBI TOPTOBBIX PAOOTHUKOB JOIMOJHUTEIHHBIE
MEPOIPUITHS 10 PallMOHANIM3AMKN UX JESTEIbHOCTH, MTOBBICUB K HEH TBOPYECKUI
uHTepec. COMOCTABUTENbHBIM aHAIN3 PE3YJIbTATOB MPOJaXK IO OJHOTUIIHBIM 30HaM
OTBETCTBEHHOCTH B pA3JIMYHBIX CyIEepMapKeTax TOProBOM CETH CIOCO0eH
HOJITOJIKHYTh JIONIOJHUTENIbHbIE UICTOYHUKH MOTHBALMM TOPTrOBOTO II€PCOHAA.

[IpoaHanu3upoBaB BCE NEPEUYUCIICHHBIE BBIIIE, JOCTATOYHO OKUIAEMBIE,
IPOTHO3bI, AUPEKTOP «CeBEpHOro» pemns o0paTUThCs K TEHEPAIbHOMY TUPEKTOPY
CEeTH, TaK KaK eMy He0OX0IMMO ObLIO PEIIUTh BOMPOC O MPAKTHYECKON peanu3aluu
OTMEUYEHHOT'0 MOTHBAIIHOHHOTO MEXaHU3Ma.

OOcyanTh AaHHOE MPEIJIOKEHHE YIaloCh TOBOJBHO OBICTPO: Cpa3y Mmocie
3aBEpIICHUS OYEPEIHON €KEHENEIbHON «OIMEpPaTUBKMW» Y T€HEPATbHOTO OKa3aJIUCh
HeoOxoaumbie 10 MUHYT.

He no koHma BbICHyIIaB, HO TOHSB CyTh MPENJIOKEHUH, T'€HEpaTbHbBIN
TUPEKTOP MOAJIEpKal IEPCHEKTUBHYIO UICI0 U MIPEAJIOKUIT HayaTh 1eHCTBOBATD.

OKpblIEHHBIN ycrIeXoM, JUPEKTOp «CEeBEPHOT0» BEPHYJICS B CBOW KAOMHET U
pELINII COCTAaBUTh IUIaH Peaiu3allii JAHHON UJIEH.

IIpu cocTaBieHUM IUIaHA AJS HETO CTajl0 OYEBUIHBIM, YTO YCHIMN TOJBKO
HENOCPEACTBEHHO MOJYUHEHHBIX €EMY COTPYIHUKOB, OYJET HEJOCTaTOUHO.

OH mnoHsN, 4TO Ul pealu3aluu 3TOH paboThl MOTPEOYEeTCsl MPUBJICUEHUE
JIPYTUX OTIEJNOB: BO-IEPBBIX, MOAPA3IEICHNUS] HHPOPMALIMOHHO-TEXHOJIOIMYECKOTIO
oOecrieueHus, BO-BTOpbIX, Tpynnel MTO — 1a8  COOTBETCTBYIOUIETO
0000pyOBaHUST CylepMapKeTa; B-TPEThUX, (PUHAHCOBOW CIyX OBl — A
pa3pabOTKU M COTIACOBAHUS OIO/DKETA; a TaKKe CIYKObI YIpaBJICHUS MEPCOHATIOM
— ISl TIPOBEACHUS TPEHHUHIOB C MPOAABIAMH IO TEXHOJOTHUU PabOThl ¢ HOBOU
CUCTEMOM U COBEpIICHCTBOBAHUSA CYIIECTBYIOIIMX CHUCTEM KOMIIEHCALUU U
MOOMIPEHUS, @ MOXKET OBbITh, U JUIsl CO3/IaHUSI CUCTEMBI MIEpeladll epeOBOr0 OMbITa
B ceTu. bonee Toro, cTano sicHO, YTO MOCTABUTH CaM JJAKOHUYHBIE U YETKUE 3a]IaHUS
JaHHBIM TOJPA3ACICHUSIM OH HE CMOXET, TaK KaK [0 MHOIMM IapaMeTpaM 3THX
3aJJaHUi  YIIOMSIHYTBIE TIOJPA3/AEIEHUSI OJHOBPEMEHHO SBJSUIUCh HOCHUTEISIMU
HYKHOI, 10 peraeMoii nmpodieme, nHGOpMALIUH.

Kpyr 3amkHyscs. JupekTop sICHO OCO3HaN, YTO MOMall, MSTKO TOBOps, B
HEyJ0OHOE MOJOXKEeHUe. Pykn y HEro omyCTHJIMCh, OT XOPOILEro HAacCTPOEHUsS He
0CTaJIoCh U ClIe/a.

Jlanee, MpOCUMUTHIBAs BO3HUKIIYIO CHTYAIMIO €IIe Ha HECKOJbKO IIIaroB
Brepen, aupekrop CM «CeBepHblid» MOHSUI, 4YTO, 3apy4YMBIIKCH MOAJEPKKON
TeHepaIbHOIO, OH CMOXET OOpaTUTbCA K PYKOBOAMTEISIM KaXIOTO W3
3aJIelICTBOBAaHHBIX [UIsI peanu3alii WJed TMOJpa3AeNeHuil, U, B IEJIOM, OHH,
BUJUMO, TMOJAJEpKaT JaHHYI0 uaeto. OIHAKO caMu PYKOBOAHUTENU MpPH TEPBOM
BCTpEUE HE TNPEACTaBAT HYXHOW I pa3paboOTKU MpeiaraeMoidl CHUCTEMBbI
uHpopMarmu. He cMOryT oHM JaTh M NPSAMBIX 3aJlaHUil CBOMM COTPYIHHKaM Ha
peann3anmio JaHHOM CUCTEMBI, TaK KaK CaMH HE IPEJICTaBIISIOT, YTO K€ KOHKPETHO
HYKHO OyzeT oT ux nogpaszaeneHuil. Kpome Toro, caMu oHM pelnTh 3Ty IpodsieMy
HE CMOTYT U3-32 OTCYTCTBHUS KOHKPETHKH U BBIHYKJEHBI OyAyT MEpPENOpyYUTh €€
KOMY-TO U3 cOTpyAaHukoB. Hano 1oOuTbCs OT KaXIOro mOApa3AeiIeHUs
BBIJIEJICHHOI'O COTPYJHUKA, 3aTEM BCTYIUTh C HUM B KOHTAaKT U OOBSICHUTb, UTO OT
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

HEero TpedyeTcs, a Takke MO3HAKOMHUTH €ro ¢ ToBapoBeaoM CM nisi yCTaHOBIIEHUS
OpsIMBIX paboYnX KOHTAKTOB. [[roc ere KOHTpoIb U KOOpAUHALMS BCEX ITUX CHIL,
B CYIIHOCTH, IOAYMHEHHBIX JPYTMM PYKOBOAMUTENAM M BBINOJHAIOIINAX CBOU
HEIOCPEACTBEHHbIE 00513aHHOCTH. W BCe ATO, CChIIASCH JIMIIL HA YCTHOE 0100peHne
reHepaJIbHOTO!

I'me e BBIXOX M YTO T'OBOPUTH TENEPh I'€HEPAIBbHOMY, BEb HA OYEPEIHOU
«OIEpaTUBKE» OH TOYHO HE 3a0yJeT CIPOCUTh O HayajbHBIX pE3yJbTarTax IIo
IPOEKTy?

[IpoBeas B TSDKENBIX Pa3MbBIIUICHHUSX BCIO BTOPYIO MOJIOBUHY JIHSI, TUPEKTOP
CM «CeBepHblil» penini, 4To yTpO Bedepa MYIAPEHEE W MOITOMY IOJOXKHUI 3Ty
OpraHU3ANMOHHYIO TTPoOIeMy Ha 1—2 JHS «I10J] CYKHOY.

JIByXHEBHBIA TEPEPHIB U B3IV HA MPOOJIEMY CO CTOPOHBI Jalld CBOU
pe3ynbTarbl. JJUpeKkTop SCHO MOHSI, B YEM JIOJDKHA COCTOSATHh OpraHU3allMOHHAs
CcXeMa peuleHUs JTaHHOM 3a7a4d, U C BOOAYLICBICHUEM IPUCTYNHI K IOATOTOBKE
COOTBETCTBYIOIIHUX JOKYMEHTOB. ..

KoHTpoabHBIi Bompoc: YKaxure, B 4eM, IO BalleMy MHEHHIO, JTOJDKHA
ObUIa COCTOSITH OpraHM3allMOHHAs CXE€Ma BOIUIOLIEHUs uaen ampexkropa CM
«CeBepHbIil»  (uepe3 Lenb KAKUX  OpPraHM3alMOHHBIX  MEPONPUATUH U
pa3paboTaHHBIX JOKYMEHTOB OH HAaJEsiCsl CHENaTh NPOLECC peau3aluyd HAeU
YIPaBJISEMbIM U BBIIIOJTHUMBIM)?

Tema 2.

Cumyayus 2.

Onucanue curyauuu: Monoko3aBox ropoaa BceceBOJOXKCK ydacTByeT B
WHHOBAIIMOHHOM TPOEKTE U 00BENUHAETCS el ¢ OAMHHAIIATHIO MOJIOKO3aBOJaMHU
JlenuHrpaackoi o0JacTH B €IMHOE MPOM3BOACTBEHHOE mnpeanpusitue. Ilocne
00BeIMHEHNS HOBasi KOMIAHUIO Oy/leT IPOU3BOIUTH 27% MOJOYHBIX HNPOAYKTOB B
JlenuHrpaackoi o01acTu, U SIBISATHCS TPETbEN 110 00bEMY MPOU3BOACTBA HA PHIHKE.

B cBsA3u ¢ pacnpenenéHHOCTbIO Ha OONbIINE PACCTOSHUSA U TPEOOBAHUEM K
€IVHOW CHCTEME YIpPAaBICHUS M Y4E€Ta, PYKOBOJACTBO HOBOM KOMIIAHMM PEIIAET
UCIOJIb30BaTh BO3MOXKHOCTM MHTEpHET /uid KOOpAMHaUMU paboThl  BCEX
OPEeINPUITUNA U, 320/IHO, /IS pabOThI C KJIMEHTAMH.

Bb1 sBnsietech pykoBoauteneM [T-otaena (2 CUCTEMHBIX aAMUHUCTpaTOpa U
2 mporpammucTa) BceBOIOKCKOTO MOJOKO3aBOJa, OBIBIIMN AUPEKTOP KOTOPOTO
CTaJj IVIAaBOM HOBOM KOMITAaHMM. BaMm naHO 3a/aHue: MIPUKUHYTh, KAK CIEJIAaTh HOBYIO
UH(GOPMALIMOHHYIO CUCTEMY.

Kontpoabnbiii  Bonmpoc: CdopmynupyiiTe OCHOBHbIE TpeOOBaHHS K
WHHOBAIIMOHHOMY TMpoekTy HoBoM ACY, (yHKIMOHAIBHOCT W PACHUIINTE
IIPUMEPHBIM IJJAaH HAa WTEpAlMU «YTOYHEHHWE» W IIEpBbIE JIBE HUTEpaluu
«KOHCTPYHUPOBAHUE.

W yTOYHUTE HEKOTOPBIE ACTIEKTHI 3aJa4Hu:

- B OyaymeMm BO3MOXHO pacHIMpEHHME KOMIIAHUMM 3a CYET JpYyrux
Moa0k03aBo0B JIO u Poccun;

-BO3MOXKHOCTH ITPOJAXK ToBapa knueHram uepes NC;

-KOHKYPEHTBI HE APEMIIIOT U MOT'YT CTaBUTH MAJIKH B KOJIECA.
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-Korzaa mbl ye cMOXkeM HauaTh UCHOJIb30BaTh NaHHy0 NC?

-byner nu u xak Oyzaer peméH Bonpoc o 6e3onacHocTy AaHubIx B UC?

-Ham HyxHBI OyayT IONMOJHUTENbHBIE MPOrPaMMHCTBI? A pa3Be cuUaMu
Bauero [T-otaena 3ToT Bonpoc HE pemunTh?

-KT0 kxpome nmporpaMmMucToB noTpedyeTcs Ajisi peain3aluy npoeKTa?

-B kakue cpoku MokeT HayaThcs paboTa Hajl peanu3anuen mpoexTa?

-Mo>kHO 11 cpa3y peannu30oBaTh BO3MOKHOCTh KJIMEHTAM JI€JIaTh 3aKa3bl 4Yepe3
Hally CUCTEMY?

Tema 3.

Cumyayus 3.

Onucanue curyanuu: B mpeappaymieit cutyauuu ObLT - COCTaBJICH
OPUMEPHBIA IUIAH [0 HMHHOBALMOHHOMY IPOEKTY JMJII MOJIOYHOW KOMIIAHUU.
Chopmynupyiite ocHOBHBIE TpeboBanusi K HOBOM ACY it MOJOYHOW KOMIIAHUH,
(GYHKIHMOHATIBHOCTh M PACTIMILIKTE MPUMEPHBINA MJIaH HA UTEPALUU «YTOYHEHUE» U
MIEPBBIE JBE UTEPALINU «KOHCTPYHUPOBAHUEY.

Koutpoasnblii Bonpoc: Ilociie o3HakomiieHHs ¢ TpeOOBaHUSIMH U TJIAHOM
PYKOBOJACTBO  KOMIIAHUM  MOMNPOCHUJIO  OINHKCATh  BO3MOXHBIE  PUCKH MO
WHHOBAllMOHHOMY TIPOEKTY, METOJbl HUX MPEAOTBPALEHUS M CIOCOOBI HUX
pa3pelieHus] 1 MUHUMU3ALUH.

Tema 4.

Ha3Banue npoekra: [locTaHOBKa CUCTEMBI yIIpaBIEHUS IPOECKTaMU

CnoHcop npoekra: - OTCyTCTByET

PykoBomutens mnpoekrta: HemaBHO HaHATBIM KaHAMAAT HA JOJDKHOCTH
HavyaJIbHUKA OTJIEa POEKTOB

Jlpyrue y4yacTHUKU: Bce (YHKIMOHAIbHBIE PYKOBOAMTENH, TUPEKTOP
HaIlpaBJICHUS

[IpeanocbuikM MpOeKTa: HEOOXOAUMOCTh COXPAHUTh KUZHECTIOCOOHOCTH
KOMITaHUU U BBIUTH Ha KOHKYPEHTOCIOCOOHBIN YPOBEHb

I'panuner: [InnoTHRIE MAPKETUHTOBBIE ITPOEKTHI, 3aTEM TUPAKUPOBAHUE

[lenb: nocTaHOBKA CHUCTEMBl YIPABICHHS NPOEKTaMH I YBEJIMYCHUS
NPUOBLIILHOCTH OCHOBHOM JI€ATEIbHOCTH M CHIXKEHHE PUCKOB

3amaun:

JlnarHocTuka CyIIECTBYIOIIEH TMPOEKTHOM JesATEeNbHOCTH M pa3paboTka
KOHLIEILIUHA CUCTEMBI YIIPABIICHUS IPOEKTaMU

[IpoekTupoBaHUE CUCTEMBI YIPABICHUS IPOEKTAMHU

Pa3paboTka JOKyMEHTOB, pErjJaMEHTHPYIOIIMX CHUCTEMYy MpPaBICHUS
IPOEKTaMu

Opranu3zanus pa3pabOTKH U peain3aluy BEIOpaHHBIX MPOESKTOB

Buenpenne nnpopmannoHHoi cuctemsl ynpasienus npoektamu (MCVYII)

Orpanudenus: OO/KET, BpeMms (0 IMOayroga), OTCyTcTBUe oOydeHus PM,
OTCYTCTBHUE CIIOHCOPA IPOEKTa BHYTPU KOMIIAHUHU

Pesynbrarsr:

1)coznana crpykrypa [IpoektHoro oduca;

2)BHeApEeHa METOAOJIOT U YIIPABJICHUS MPOEKTAMHU

3)co3nana cucreMa MOTUBALIUY;
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4)o0y4eH nepcoHa;

5)ucnonb3yeTcs eAMHOE MPOrpaMMHOE 00ECIICYEHHUE;

6)co3nana rpexkTUBHASA CUCTEMa KOMMYHUKAITUI

7)co3iaHa cucTeMa yrnpaBJIeHHUs] KAYeCTBOM

8)HaNMuUKe aKTyaJbHOTO apXMBa MPOEKTOB

[Ipeanonoxxenusi: OyAeT HaWIEH CHOHCOP MPOEKTa, BO3MOXKHO BBIACIAT
OI0JIKET ISl BCEOOIIEro 00yUeHMs

Drarbl NpoeKTa:

Oran 1. JluarHocTMKa CYHIECTBYIOLIEH MPOEKTHOM JEATEIBHOCTH U
pa3paboTKa KOHIIETIUU CUCTEMBI yrpaBieHus mpoektamu (CYII)

Oran 2. [IpoekTupoBaHUE CUCTEMBI YIIPABICHUS TPOECKTaMHU

Ortan 3. Pa3paboTka 10KyMEHTOB, pEraMEHTHPYIOMINX CUCTEMY YIIPaBICHHUS
pOeKTaMu

Ortan 4. Opranu3zanus pa3pad0OTKU U peaii3alii BEIOPAHHBIX MPOEKTOB

Oran 5. BHenpenue MH)OPMAIMOHHOM CHUCTEMBI YIPAaBJICHHUS MPOEKTAMU
(AUCYID)

OnucaHue cuTyaruu:

HenaBHO HaHATHIN COTPYAHUK HA JOKHOCTh HayaJdbHUKA OTENA MPOEKTOB
Hukudop HazHaueH pyKOBOAUTENEM MPOEKTA MO BHEAPEHUIO CUCTEMbI YIIPaBICHUS
npoektamu. PaHHee oOH paloTas B MaJeHbKOM KOMIAHUHU, TJE€ YIpaBieHUE
POEKTaMU SIBISIOCH KOHKYPEHTHBIM MTPEUMYIIECTBOM.

[IpoekThl moj €ro pyKOBOACTBOM 3aBEPIIATHUCH YCIIECIIHO

Nmeer ceptudukar PMP u sBnsieTcss ropsuynuM NPUBEPKEHIIEM CHCTEMHOTO
yIpaBiIeHUS MIPOEKTaMHU

3a mepBBId Mecsl pabOTel MO pe3yjbTaTaM IPOBEIEHHOTO dTamna
JMArHOCTHKHU COCTOSTHUS ympaBieHHs npoektamMu Hukudop BeISIBUI OnpeeieHHbIe
(haKThI.

Onucanue cutyanuu (BbIABICHHBIE (PaKTOPHI):

[Ipeapiayiive MpoeKThl UMEIOT OYEHb CIa0yI0 penyTaluio B KOMIIAHUM Tak
e KaK U pyKOBOAMUTEINHN, KOTOPhIE UMU YIIPABIISIU

B xoMmaHuu CymecTBYIOT 3a4aTKU MEPEeX0/ia OT CTPYKTYPhl HEPAPXUUECKOTO
Tumna (GyHKIMOHAIBHOMN) K CTPYKTYpPE aJallTUBHOTO (OpPraHMYECKOro) tumna (ciadom
MaTpUYHOM)

B pamkax (QyHKIHOHAIBHOMW CTPYKTYPBl BBIIIOJHEHHEM TMPOEKTa YacTo
NPEeHeOPETaloT B MOJIb3Y BBHIMOJIHEHHUS] OCHOBHBIX (D)YHKIIMOHAJIBHBIX 00SI3aHHOCTEH.
Ota mpobnema ycyryOnsieTcsi, KorJa MPOEKT CTAaBUT pPa3Hble MPUOPUTETHI IS
pa3HbIX oTAeNnoB. Hanmpumep, A oTaena pekiiaMbl IPOEKT MOXKET ObITh BaKHBIM U
CPOYHBIM, B TO BpeMs KakK OTJIEJN MPOJaX CYUTAET €ro BTOpOCTEeNeHHbIM. [Ipu aTom
OTJIENbHBIX (PYHKIIMOHAJIBHBIX CIELHMATUCTOB HMHTEPECYET TOJBKO CBOM CETMEHT
paboThl, HO HE MPOEKT IEJIOM, YTO MPUBOJIUT K Pa3pbiBy B JOCTHUIKEHUU Lielieh
IpOeKTa M OHM HE JIOCTUTalOTCs (Hampumep, OTAeNl peKjaMbl OOecrneyuBaeT
pEKJIaMHbIE MEPONIPUATHS 10 aKUKAM, @ B TOPTOBBIX TOUKAX MEPCOHAT HUBEIUPYET
MOJIHOCTBIO 3(PPEKTUBHOCTH PEKJIAMBI CBOMM MOBEICHUEM
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

MotuBanysi OTBETCTBEHHBIX 3a MPOEKT cialas, MPOEKT paccMaTpUBAETCS
MHOTUMH KaK JIMIIHSAS —paboTa, HampsMyl0 HE CBs3aHHas CO CBOUM
po(heCCHOHATTBHBIM U CITY’)KEOHBIM POCTOM

[IpoekTbl HE OmpenersitoTcs 3apaHee B BHAEC OGOPMIICHHOTO CITUCKA, HYTO
CBUJICTEIHCTBYET C OJHON CTOPOHBI, O TOM, YTO B KOMITAHUU JTMOO 4aCTO MEHSETCS
WIH  TIepeyTBEp)KIaeTcsi  cTparerus, JuO0  HEdIPPEKTUBHO  MOCTABJICHBI
KOMMYHHKAIIIM MEXIY BBICIINM PYKOBOJCTBOM U PYKOBOJIUTEISIMH CpPETHETO
3BEHA

[lepconan HETaTUBHO BOCIPUHUMAET BCE M3MEHEHHUS M CabOTHUpPYET HOBBIE
MPOLECCHI U YKa3aHUs

BOonbIIMHCTBO ~ COTPYAHMKOB HE  3HAIOT, TI/I€ MOXHO  TOJYYHUThH
JOKYMEHTaJIbHYI0O  HMH(POpPMAIMI0O O TMPEAbLAYIIMX IPOEKTaX, MU  CTPOAT
IPENOJIOKEHNUS O TOM, UYTO Takas MH(pOpMaIus €cTb Ha KOMIIBIOTEPE OJHOTO M3
MEHEKepOB MpoekToB. CaMu ke MEHEKEephl MPOEKTOB OTBEYAIOT, HTO
3aJI0OKyMEHTHPOBaHHOW WH(GOPMAIIUU HUTJE HET

D@ hHeKTUBHOCTh B MPOEKTaX HE OLICHWBAETCs, Kputepun >HPEKTUBHOCTH
OTCYTCTBYIOT, TaKXke, KaKk M OTCYTCTBYeT (hOpMajabHO HA3HAYCHHBIH COTPYIHHUK,
KOTOPBI HECET OTBETCTBEHHOCTD 32 MPOBEJICHUE U PE3YIILTAThI OI[CHKU

Koopaunarus B3aMMOJICHCTBHSI MEXTY 0JIpa3/IeICHUsIMU HE
permameHTHpoBaHa (OpPMaabHO, IMO3TOMY OCHOBHAs 4YacTh B3aWMOJCHUCTBHUI
OCYIIECTBIISIETCS. HA YPOBHE JMUYHBIX HE(OPMaIbHBIX CBSI3€H, UTO BIIEUYET 3a COOOM
HE BCerjga >KeJlaeMblii pe3ylbTaT, BO3HUKHOBEHHE JIMYHBIX KOH(IUKTOB U
KOH(JIMKTOB, CBSI3aHHBIX C PAacCHpe/elIeHHEM YeJIOBEUECKHUX PECYpCOB Ha T€ WIIU
uHbIe Pa0OTHI B MPOEKTaX

BonbIIMHCTBO COTPYIHUKOB YyOEXKIEHbI B TOM, UYTO COTPYIHUKH BCEH
KOMIAHUHM CTpeMsATCS 00e30MmacuTh ceds OT JI00ro pHcKa NP BBITOJIHEHUU
paboThI B MPOEKTAX

OOy4eHne ynpaBiIeHUIO TPOSKTaAMU HUKTO HE TTPOXO I

OTCyTCTBYET €IMHOE TOHNMAHNUE TEPMUHA KITPOCKT

Oco3HaHne HEOOXOAMMOCTH BHECEHHS W3MEHEHUH [UIS peanu3aliu
yIpaBICHUS TMPOCKTAMH HAXOAWTCS Ha HU3KOM YypOBHE, TaK Kak BBICIIEE
PYKOBOJICTBO COMHEBAETCS, UTO YIIPABJICHUE MPOCKTAMU — 3TO CIEIHAIBHOCTbD, a HE
BpPEMEHHbBIC HA3HAYCHUS JIFOJICH

MeTtonosnorust ynpasieHHs] HHHOBAITMOHHBIMH MPOEKTAMH OTCYTCTBYET

3anaum keiica:

Crucoxk cymiecTByOmMUX (pakTopoB MOKa3all, 4YTO CYIIECTBYIONIAsl CUTYyalUs
HEOIaronpusITHA U1 MOCJIEAYIONIEr0 BHEAPEHUS CUCTEMBI YIIPABICHUSI IPOCKTaMH
U HECET B ceOe yrpo3y.

Ha ocHoBe nonyueHHbIX (PaKkToOB MO pe3yibTaTaM AMArHOCTUKUA HEOOXOAUMO:

CdopMynupoBaTh OTpa)KaeT JIM CIIUCOK MPUBEJICHHBIX (PAKTOB BEPOSITHOCTD
HACTYIUICHUS COOBITUI PUCKA WUJTU BIUSHUE 3THX COOBITUI Ha JalibHEIIee
BHEJIPEHUE CUCTEMBI YIIPABICHUS IPOESKTaAMU?

BbIBUTH U 3anMcaTh PUCKU, KOTOPBIE MOTYT IMOMENIATh JaJIbHEHILIEMY
BHEJIPEHUIO.
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Onpenenutbh COOCTBEHHUKOB (OTBETCTBEHHBIX ) 32 TAHHBIC PUCKH.

Onpenenuts NOAX0 K PAHKUPOBAHUIO PUCKOB. [IpopaHKUpoBaTh pUCKH.

Onpenenuth Kak KakoH-JIMOO CBEPIIMBIIUICS PUCK MOXKET CO31aTh
JIOTIOJIHUTEIbHBIE PUCKH.

Pa3paboraTe MeponpuaTys yCcTpaHEHUs//MUHUMHU3AllUU PUCKOB U BpEMsI
(CpOK) OTHOCHUTENBHO 3TANOB IPOEKTA UX YCTPAHEHUS (JI0 UIIU MOCJE KaKOTro-Imo0
JTamna)

OT00pa3uTh Bce JaHHBIE B (hopMaTe TUIaHa YIpaBICHHs pUCKaMU

Hackonbko Oyner 3peKTUBHBIM IJIaH YIIPaBICHUS PUCKAMU
MHHOBAIIMOHHOTO MPOEKTa, pa3pabOTaHHbIN PyKOBOIUTEIEM MIPOEKTa B OJIMHOUKY?

Tema S.
OO0pa3ubl TeCTOBBIX 3a1aHU
1. [TarentHbIit 3ak0H PO mpegycMarpuBaeT TOIbKO (HOPMATBHYIO IKCIIEPTU3Y T10: O
U300pETECHUIO
O MOJIE3HOW MOJIEINIH
O IPOMBITIUICHHOMY 00pasity
O palMOHAIIM3aTOPCKOMY MPEIJIOKEHUIO

2. CBUIIETENBCTBO YAOCTOBEPSIET MPUOPUTET, ABTOPCTBO M MCKIIIOUUTENBHBIE TTpaBa
Ha UCIOJIb30BaHHE:

0 U300peTeHus

O MOJIE3HON MOJEIH

O MPOMBIIIIEHHOTO o0pasiia

O palMOHAIN3aTOPCKOTO MPEITIOKEHUS

3. U3o0peTeHuto mpefocTaBisieTcsl TpaBoBas OXpaHa, €CIM W3 IPU3HAKOB
naTteHTocnocooHoctu: (1) ycrpoiicTBo, (2) cnoco0, (3) BemecTBo, (4) HOBU3HA,
(5) opurunHambHOCTH, (6) BBICOKMNA HW300peTATENbCKUA  ypoBeHb, (7)
MPOMBIIICHHAS NPUMEHUMOCTb, (8) TMOJE3HOCTh MJiA NPEANPHUSATUS, - OHO
oOnanaer:

04,6,7

4. IlpoMbIluiIeHHOMY 00pa3lly MpEeJoCTaBIsSIeTCsl MpaBoBas OXpaHa, €clu U3
MPU3HAKOB nmaTeHTocrnocoOHocTH: (1) yecTpoicTBo, (2) crocol, (3) BemiecTso, (4)
HOBU3HA, (5) OpUTHHAIBHOCTH, (6) BBICOKHMU M300pETATENHCKHUI YpOBEeHB, (7)
MPOMBIIICHHAs MNPUMEHUMOCTh, (8) MOJNIE3HOCTh ISl MPEANPUATHS, - OH
oOnanaer:

o0l,4,6,7

04,5,7

04,6,7

0l,2,3,4,5,7
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5. [lone3noil Monenu MpeAOCTaBIAETCS IMPaBOBas OXpaHa, €ClId M3 MPU3HAKOB
natreHrocrnocooHoctu: (1) ycrporicto, (2) croco6, (3) BemiecTBo, (4) HOBU3HA,
(5) opuruHanbHOCTH, (6) BBICOKMH H300peTaTeNbCcKuii  ypoBeHb, (7)
MPOMBIIIUIEHHAS] TPUMEHUMOCTb, (&) MOJE3HOCTh I MPEANpUSTHs, - OHA
oOmnapmaer:

02,58

ol,5,6,7

04,6,7

ol,4,7

6. Cpenu 00BEKTOB MHTEIICKTyaIbHOU cOOCTBeHHOCTH: (1) 3HAK oOCTy>KUBaHWUS,
(2) m3obOperenue, (3) munensus, (4) HOy-xay, (5) oTkpwiTHE, (6) mMONE3HAs
MoJieNb, (7) TPOMBIIIIEHHBIH 00pa3ell, (8) paloHaIU3aTOPCKOE MPEAJIOKEHUE,

(9) toBapuselii 3Hak, (10) dupMeHHOe HaMMEHOBAHUE, - OXPaHICMBIMU
00BEKTaMU TIPOMBIIIUICHHON COOCTBEHHOCTH SIBIISIFOTCSI:

02,6,7,8

0l,2,5,6,7,8,9,10

0l,2,6,7,9,10

02,3,4,6,7,8

7. PazpaboTka TEXHUYECKOTO TMPEUIOKEHUsS, pa3padOTKa ACKU3HOTO IIPOCKTAa,
pa3paboTKa TEXHUYECKOTO MPOEKTa — ITO:

0 OTHOCHUTEIBHO camocTosTenbHble craguu OKP

O aTansl BTopoii cragun OKP

0 KOMILIEKC padoT, BEITIOJIHAEMbBIN HA TOATOTOBHUTENbHOM cTaanu OKP

O TUTIBI paboyuel TOKyMEHTAIu!

8. TexHHMYecKoe M TEXHUKO-IKOHOMHUYECKOE OOOCHOBaHHUE pa3pabOTKU MU3ACIUS U
CPaBHUTENBHYIO OLIEHKY €r0 BAPUAHTOB COJAEPKUT:

O TEXHUYECKOE 3alaHKe Ha pa3padoTKy

O TEXHUYECKOE MPEIIOKEHNE

O 3CKU3HBINA MPOEKT

0 TEXHUYECKUU MMPOEKT

7. OCHOBHASI 1 OTIOJIHUTEJILHAS YYEBHAS JINTEPATYPA,
HEOBXOJIUMAS JUISI OCBOEHUSI JUCIHUATIIMHBI (MOLYJIS)

OcHoBHas JguTeEparypa

1.  VIHHOBalMOHHBINA NPOEKT U yIpaBlieHHE padOTaMU 110 €ro pealn3alui : yaeOHOe I0coOue :
[16+]/ B. T'. llladupos, . B. Bacunbera, H. C. Ceparok, E. E. Moxaes. — Mocksa ; bepnuH :
Hupexkr-Menaua, 2019. — 117 c. : un., Tabn. — Pexxum noctyna: mo moamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=564331 . — bubauorp. B ku. — ISBN 978-5-
4499-0233-7. — DOI 10.23681/564331. — TekcT : 37€KTPOHHBIH.

2. Arapxkos, A. I1. YnpapieHrne MHHOBAIIMOHHON JeATEIBHOCTRIO : yueOHUK / A. I1. Arapkos,
P. C. T'onoB. — 3-¢ u3n. — Mocksa : JlamkoB u K°, 2021. — 208 c. : Ta6., cxem. — (YueOHbIE
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W3IaHus 1711 OakanaBpoB). — PexxuM joctyma: 1mo moanucKe. —
URL:https://biblioclub.ru/index.php?page=book&id=621837 . — bubnuorp. B k. — ISBN 978-5-
394-04385-7. — TekcT : 3JIEKTPOHHBIN.

3. . ITHHOBAITMOHHBIN MPOEKT U yIpaBiIeHHE padOTaMU 10 €ro peailn3aluy : yaeOHoe mocooue
:[16+]/ B. T'. llladupos, . B. Bacunbera, H. C. Cepatok, E. E. Moxaes. — Mocksa ; bepnun :
Hupexkr-Menaua, 2019. — 117 c. : un., Tabn. — Pexxum qoctyna: mo moamucke. —

URL: https://biblioclub.ru/index.php?page=book&id=564331 . — bubauorp. B ku. — ISBN 978-5-
4499-0233-7. — DOI 10.23681/564331. — TekcT : 3J€KTPOHHBIHA.

4. Janununa, E. . ITHHOBaIMOHHBIN MEHE/DKMEHT B YIIPABICHUH ITEPCOHAIIOM : yIeOHUK /
E. U. Janununa, /1. B. I'openos, f. . ManukoBa. — 3-e u3g. — Mocksa : [{amkos u K°, 2021. —
208 c. : mi., Tabm., cxem. — (YueOHbIe u3gaHus 11 OakaiaBpoB). — Pexxum moctyma: mo
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=621626 . — bubmuorp.: c. 206-
209. — ISBN 978-5-394-04205-8. — TekcT : 3JIEKTPOHHBIN.

JlonoJIHUTeIbHAS JTUTepaTypa

5. M HHOBaIIMOHHBIN MEHEHDKMEHT Ha MPEANPUATAN: YIeOHUK 1)1 OakanaBpoB : [16+] /

. 11. benukoga, /[. B. 3amopoxer, H. b. Uepno6aii, B. A. MBamoga ; mox pex. U. I1. benukoBoii ;
CraBponoiabCKuil ToCyapCTBEHHBIN arpapHelil yHuBepcuTeT. — CtaBponosb : CTaBponoiabCKuil
rocynapctBeHHbIN arpapHsbiid yauBepcuteT (CTI'AY), 2020. — 248 c. : ni., Tadm., cxem. — Pexum
nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=614090 . —
bubnuorp. B kH. — TEKCT : 2JIEKTPOHHBIM.

6. Japmunosa, XK. /1. UTHHOBaIIMOHHBIN MEHEKMEHT : yaeOHoe nmocooue / XK. 1. Japmmuiiosa.
— 3-e u31., ctep. — Mocksa : JlamkoB u K°, 2022. — 168 c. : wi. — (Y4eOHbIe U31aHUs IS
OakanaBpoB). — PexxuM gocTyma: 1mo moamnucke. —
URL:https://biblioclub.ru/index.php?page=book&id=621855 . — bubnuorp.: c¢. 152-153. — ISBN
978-5-394-04586-8. — TekcCT : 3JI€KTPOHHBIN

7. Arapxkos, A. I1. YrpaBnenue HHHOBAlIMOHHOM AESATETBHOCTHIO : yueOHHK / A. T1. Arapkos,
P. C. T'omoB. — Mockga : JlamkoB u K°, 2018. — 208 c. : uin. — (Y4yeOnble u3nanus mjs
OakanaBpoB). — PexuM gocTymna: 1o moamnucke. —
URL:https://biblioclub.ru/index.php?page=book&id=496086 . — bubnuorp.: c. 203-204. — ISBN
978-5-394-02328-6. — TeKCT : 27IEKTPOHHBIMN.

8. IEPEYEHD ITPOI'PAMMHOI'O OBECIIEYEHMUS],
NHPOPMAILNMNOHHBIX CITPABOYHbBIX CUCTEM U UHTEPHET -
PECYPCOB, HEOBXOAUMBIX JIJIs1 OCBOEHUSA JUCHHUIIJIMHBI

(MOAYJIA)

Ne

- WuTepHer pecypc (aapec) Onucanue pecypca

1. www.garant.ru Nudopmarnmonno — nmpaBoBoit moptan ['apant.PVY

2. | www.consultant.ru Wnudpopmanronso — CIpaBOYHast cucTema
KoncynbranTtal imroc

3. | www.iprbooks.ru DJeKTPOHHO-0MOINOTeYHas CUCTEMa

4. | www.projectbureau.ru Caiit komnanuu «bropo npoektos» (M.). Ctatbu,
MaTepuanbl KoH-pepeHiuit, 0030p MuTepHeT-pecypcon
10 YIIPABIICHUIO MPOCKTaMU, (hopym

9. IEPEYEHB ITPOT'PAMMHOI'O OBECIIEYHEHMNA],
NHPOPMALIMOHHBIX CITPABOYHbBIX CUCTEM U UHTEPHET -
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PECYPCOB, HEOBXO/UMBbIX JIJISI OCBOEHUSA JUCHUITJINHBI
MOAVYJIsd)

3aHATUS TEOPETUYECKOTO WM TMPAKTUYECKOTO IUKIA JUCIHUIUIMHBI «OCHOBBI
yIPABJICHUS] HHHOBAITMOHHBIM TTPOEKTOMY TIPOBOJATCS Ha 0a3e yueOHBIX KOPITYCOB
AkaneMun TpyAa M COLMAIbHBIX OTHoueHud, (yna. JlobaueBckoro, 1.90;). Ha
3aHIATHSAX TPAKTUYECKOTO Kypca CTYACHTHI OO0ECIEeUMBAIOTCS HEOOXOIUMBIM
y4eOHBIM TEXHHUYECKUM 000pyI0BaHHWEM (KOMITBIOTEDP, MPOEKTOP, SKpaH U TIp.) U
HEOOXOJAMMBIM pPa3IaTOYHBIM MaTepUaIoM JJi TPYNIOBOM, WHIUBUIYAIbHOU, WU
caMOCTOSITeNIbHOM ~ paboThl. 11 4TeHus  JeKIUd B CONPOBOXKICHUU
MYyJIbTUMEIUMHBIX ~ MPE3CHTAIMd  MCIHOJB3YIOTCS  JICKIMOHHBIE  ayAUTOPUH,
OCHAIIIEHHbIE COOTBETCTBYIOIIMM 000pynoBaHueM. [IpomexyToyHasi arrectanus, a
TaK)K€ HEKOTOPBIE€ BUJIbI TPAKTUYECKUX 3aHITHI B (hOpME KOMIBIOTEPHOUN MPaKTUKU
MPOBOJSATCA B CIIELIMATIM3UPOBAHHBIX KOMIIBIOTEPHBIX Kilaccax AKaJeMUU.

Hcnonp3yembie B paMKax Kypca yueOHO-METOAUYECKUE MaTEpUabl BKIIOYAIOT
oOydJarorue W KOHTPOJUPYIOIIME TPOrPaMMbl, ClIaiA-(QUIbMBI, HaTJISITHBIE
nocoOus (TabauIkl, CXeMBbl M T.II.) U MaTepUaJbl, BOCIIPOU3BOJAUMBIC C MTOMOIIBIO
MYJIBTUMEIUIHHOTO 000Dy TI0BaHMUS.

Jnsa  obecrieyeHust  peanu3alil  MpPOTpaMMbl  HUMEIOTCA  CIEIYyIOIIee
MaTepUaIbHO-TEXHUYECKOE PECYpPChl: MHTEPHET PECypChl, dJIEKTPOHHBIE y4eOHbIE
mocoOusl, KOMITBIOTEPHI, WH(POPMAIMOHHBIE HOCUTENTU (KaK TEKCTOBBIC, TaK U
AJIIEKTPOHHBIE), OObIYHBIE YUYEOHMKH U y4ueOHbIE MOCOOMS Ha MOJYJIBHON OCHOBE,
y4e0HO-METOIMYECKUE MATEPUATIBI.

[Iporpamma cocTaBieHa B COOTBETCTBMM C TPEOOBAHUSMHU JACHCTBYIOIIETO
®I'OC BO c yuetom pekomennanuii u [IpOOIT BO no HanpaBiieHUIO TOATOTOBKH
«MeHemKMeHT.

10. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B Impouecce OCBOCHUA AHUCHHUITIIMHBI «OcHOBBI YIpaBJICHUS WHHOBAIIMOHHBIM
IIPOCKTOM)» 11O  HAIIpaBJICHHUIO ((MCHC,Z[)KMCHT» HCIIOJB3YIOTCA  CICAYIOIIHEC
06pa?>0BaTCJ'IBHLIC TCXHOJIOTHH:

B  coorBerctBum ¢  TpeboBaHusimu DPI'OC BO k  peanuzanuu
KOMIIETEHTHOCTHOTO  MOJX0Ja, B Yy4eOHOM Tpolecce 10  JUCHUILIIMHE
MPEAYCMOTPEHO MPUMEHEHHE CIENYIOIUX 00pa30BaTENIbHbIX TEXHOJOTUW, B TOM
YHUCJIe aKTUBHBIX U MHTEPAKTUBHBIX ()OPM MPOBEACHUS TPAKTUICCKUX 3aHITHIA:

1. CtranxapTHbie MeTOABI 00y4YeHMS:
JIeKIIMOHHbIE 3aHSATHA:
— BBojaHas nexius;
— O030pHas aeKIus;
— IIpoGnemHas nexuus;
— Jlekuus-Busyanuzanus.
IIpakTHyeckue 3aHATHUA:
— CemuHapbI-00CYXICHUS;
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KomnokBuymsl,
— JlenoBeie Urpsi;
— I'pynmnosble 3ananus;
— IIpesenTanun.

CamocTosTenpHass paboTa CTYACHTOB MO W3YYCHHIO NUCHUIUIMHBI «OCHOBBI
yIpaBICHUSI WHHOBAIIMOHHBIM TIPOEKTOM» TPOBOJIUTCS B IIENIAX BBIPAOOTKH U
3aKpeIJICHHS Ha MMPaKTUKE MOTyUYeHHBIX 3HAaHWH U HaBBIKOB. [Ipenmonaraercs, 4to B
pe3ynbTaTe JaHHOW paboThl CTYACHTHI JOKHBI HAYYUTHCS: KPUTHYECKH OLICHUBAThH
pa3IUYHbIE TEOPUH, BBIIBUHYTHIC UCCIIEIOBATEISAMU I OOBSICHEHUS TEX WM UHBIX
npobsieM WHAYCTPUM pa3BICUYEHMI; TPAMOTHO HCIOJIb30BATh TEPMHHOJIOTHIO U
METOJI0JIOTUIO U3ydaeMON JUCIUILITUHBI.

CamocTtosaTenbHass paboTa CTYIEHTOB M0 JUCIHUIUIMHE paccudTaHa Ha
TBOPYECKYI0 pabOTy CO CHeUUaIbHBIMU TEKCTaMH, YMEHHE OPHEHTHPOBATHCS B
JUTEepaType Mo M3y4aeMol TeMe, CIIOCOOHOCTh BhIpabaThIBaTh CBOE OTHOIICHHE K
aHAJIM3UPYyEMOMY MaTepHaly.

[locme paccMoTpeHHMsT BCEX BOIPOCOB KaXIOH H3 H3y4aeMbIX TEM,
PEKOMEHIYETCsl MEepexXoAuTh K paboTe ¢ TECTOBBIMH 3aJaHUsMH, a TakkKe K
BOTIPOCAM JIJIsl CAMOKOHTPOJISI U TPOBEPKU YCBOEGHHBIX 3HAHUH.

CaMocTosTenpHast paboTa CTYJCHTOB BKIIIOUYAET:

— H3yYCeHHE MOHATHIHOIO anmnapara JUCIUTLITTHBL

— paboTy HaJ OCHOBHOMW U JOMOJHUTENBHOMN JTUTEPATYPOI;

— CaMOMNOJTrOTOBKY K pa3IUYHbIM BUAAM 3aHITHIA,

— paboTy CTYJIEHTOB B OMOJIMOTEKE;

— H3YyYeHHE CaliTOB MO TeMaM JUCIUIUTHHEI B ceTh HTepHeT;

— UW3Y4YeHHE  DJIGKTPOHHBIX  Y4YEOHBIX  MaTepuajoB  (DIEKTPOHHBIX
y4€OHUKOB U T.I1.).

Pecypcel UHTepHeT SBISIOTCS OJHUM W3 aJIbTEPHATUBHBIX HCTOYHHKOB
ObIcTporo ToMcka TpeOyemon wHpopMaiuu. VX MCHOIb30BaHUE BO3MOXKHO IS
MIOJTyY€HHUSI OCHOBHBIX U IOTIOJHUTEILHBIX CBEACHH 10 H3y4aeMbIM MaTepHaJiaM.

[Tonck wHpOpPMAIMK OCYIIECTBISETCS C TIOMOIIBIO caiiTa AKajgeMHuH
www.atiso.ru.

Brixog Ha KOpmoOpaTWBHBINH OOYYarOIIUN MOPTAT MOXKET OBITh OCYIIECTBJICH
6o depe3 HTepHET, MO0 Yepe3 TOKATbHYIO ceTh AKaaeMuu.

2. Meroasl 00y4yeHMss ¢ TpPUMMEHEHHEM MHTEPAKTHUBHBIX (opM
o0pa3oBaTeJbHbIX TEXHOJIOIHIA:

Y4eOHBIM MJIaHOM JUCUHUIUIMHBI «OCHOBBI YIPaBJICHUS HWHHOBAIMOHHBIM
IIPOEKTOM» MPEIyCMOTPEHO YTEHHUE JIEKIUM, ITPOBEICHUE CEMUHAPCKUX 3aHATHUU,
KOHCYJIbTAIINH, CAMOCTOSITEIbHBIE pa0OThI CTYICHTA.

Ha nexknusix cTyneHThI MOJIy4aloT OCHOBBI 0Aa30BBIX 3HAHUM MO U3ydaeMOM
mucuuimHe. CTyeHT  JOJDKEH  KparKo, CXEMAaTU4yHO, IO0CIeOBAaTEIIbHO
(uKcHpOBaTh OCHOBHBIE IIOJIO)KEHHUS, BBIBOJBI, (POPMYIUPOBKH, OOOOIIEHMUS,
BbIIEISIEMBIE  IpeNoJaBaTesieM, OOO03HAYUTh MaTepuall, KOTOPBIM BbI3BIBAET
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TPYAHOCTH, CPOPMYIUPOBATH MO HEMY BOIPOCHI M B KOHIE JIEKIIMU 33JaTh HX
IIPETOIaBATEIO.

JUiss  sydmiero  INOHMMaHHWs M 3allOMMHAHUSA  Marepuaya  JIEKIHH
IIPENOJABaTENb HMCIOJB3YEeT MYyJbTUMEAUMHBIE Ipe3eHTauuu. [  rydiero
YCBOEHHUS CJIOKHBIX BOIPOCOB M AaKTMBHOI'O BOBJICYEHHS B Y4eOHBIM Mpolecc
CTYJEHTOB, PEAYCMOTPEHHBIE YUEOHBIM IUIAHOM JIEKLIUHU, YUTAIOTCS B JUAJIOTOBOM
pexume.

Hcnonp30BaHne 3TOr0 HWHTEPAKTHUBHOIO MeToAa OOyYeHHs TO3BOJSET
CTUMYJINPOBAaTh TBOPYECKYIO AKTUBHOCTb CTYJEHTOB, CAMOCTOSITEIbHBIA MOMCK
ydaliuMcsl MyTel U BapUaHTOB PEIICHUsS MOCTAaBICHHOW Y4YeOHOW 3aaayu, 4TO
croco0cTByeT 3(PPEKTUBHOMY YCBOCHHUIO yUeOHOTO MaTepHaia.

Ha cemuHapcKkux 3aHATHUAX KOHTPOJIUPYETCS YPOBEHb BOCHPHSTHS, 3HAHUS U
KayecTBO pabOTBhl CTYACHTOB C JIEKUIMOHHBIM MaTepuaioM, Yy4eOHUKaMH U
y4e€OHBIMH  IOCOOMSIMH, MNPAKTUYECKUMHU  pa3pabOoTKamMH, aHWMalUOHHBIMU
nporpaMmMaMu M cueHapusMu. [Ipy HOAroTOBKE K CEMHUHAPCKUM 3aHATHSAM B
IIEPBYIO0 OYEpPEIb CTYIAEHThI JOJDKHBI IIOBTOPUTH JIEKIIMOHHBIA MaTepual, a MoTOM
IIO3HAKOMHUTBCSI C OCHOBHOM M JONOJHUTEIBHOW JINTEPATypoOd IO TeEME,
peKoOMeHI0BaHHOU KadeIpoil.

Jlutepatypa 1o  TemMe  3aHATUA  BbBIOMpaeTcd  CTyACHTaMH U3
COOTBETCTBYIOIIMX TEM Iporpammel. Kpome TOro, Ha CEMHUHApCKHUX 3aHATUAX IS
3aKpeIICHUs MOy YEHHBIX TEOPETUYECKHUX 3HAHUH, MIPEANOJIAraeTcs
caMoCTOsITeNIbHas pa3paboTKa M MpPEe3eHTAIMsl O30POBUTENBHBIX MPOrpaMM U
CLICHAPUEB.

bonbmioe Mecto B y4eOHOM IIJIaHE OTBEIEHO CaMOCTOSITENILHON paboTe
CTYJIEHTOB.

OCHOBHBIMH 337]auaMU CaMOCTOSITEIbHOM PaOOThI SBISIOTCA:

— yrayOleHue, pacllupeHrue U 3aKpEIUIEHUE IMOJIYYEHHBIX TEOPETUYECKUX

3HAHUM;

— (opmupoBaHUE HABBIKOB PabOTHI CO CIIEUAIBHOM JINTEPATYPOH;

— (opmupoBaHHE HaBBIKOB pa3pabOTKU COOCTBEHHBIX aHWMAIlMOHHBIX

Iporpamm.
W TOroBeI1 KOHTPOJIb 3HAHUM CTYIEHTOB IIPOBOJUTCS IO PE3YyJIbTATAM 3a4EeT
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