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PABOYAA NMPOIrPAMMA ONCUMIMIINHBI (MOLYNA)
1. MEJb U 3AJAYY N3YUYEHUSA U CHUTLIAHBI (MOIYJIST)

Heabo u3y4yeHUs: JAUCHMIJIMHBI SIBJISIETCS OCBOCHUS  JIUCIUILTMHBI
Vnpasnenue usmenenusmu  sBIgeTCS (HOPMUpPOBAHHE Yy OOydarolmuxcs oO0Iue
Hay4YHBIC TIPEICTABICHHUS O COJEPKaHWW, BAKHEUIIMX TpoIleccax M METOoJax
NIPOBEJICHNS M3MEHEHHUI B OpTraHU3aIlny.

3agaum u3ydeHust JMCHUIIMHBI:
- paccMOTpeHHE OCOOEHHOCTEH TMPOBEACHHS W3MEHEHUH NPUMEHUTENFHO K
OTJIebHBIM (DYHKIIMOHATILHBIM OJIOKaM;
- paccMOTpPEHHME MPAKTHUECKOTO NPHUMEHEHUS TEOPUHM U  METOJO0JIOTUU
IPOBEJCHUS U3MEHEHHUH Ha MPEANPUITHIX U OPTaHU3aLHAX.

2. TPEBOBAHUS K PE3VJBTATAM OCBOEHUS JTUCHUTIIAHBI
(MOJTYJIST)

2.1 Ilnanupyemble pe3yJbTaTbl 00yUYeHHsI MO JUCHHUILITIMHE

W3yyenue AUCHMIUIUHBI «YnpasneHue uszmeneHusMu» HANpPaBIEHO Ha
dbopMHpOBaHUE CIAEAYIOMIUX KOMIETEHIIUHI:
YHHUBEPCAJIbHBIX KOMIIETEHIIUI M HHANKATOPOB X JOCTHKEHHS:

Koa v HaumMeHoBaHue

Kareropus . Kox v HaumeHOBaHMe MHAMKATOPA
YHHBepPCAJbHOMH N .
(rpynmna) YK AOCTHKEHHH YHUBEPCAJIbHONH KOMIIETCHIMU
KOMIIeTeHIIUH
Cuctemuoe u | YK-1. Cnocoben VK-1.1 AHanu3upyer MoCTaBICHHYIO 3a7a4y U
KPHUTHYCCKOC OCYHICCTBJIATD IMOUCK, OCYHICCTBJIACT MMOUCK I/IHq)OpMaI_II/II/I JJIA €€
MBIILICHHE KPUTHUYECKUI aHaJIN3 U CUHTE3 | pelieHus

nH(pOpMaLIUU, TIPUMEHSTH
CHCTEMHBIN TTOAXOM IS
pelieHus: NOCTaBICHHBIX 3a]1a4.

npo¢ecCHOHAIbHBIX KOMIIETEHUMA U MHIMKATOPOB HX JIOCTH/KEHHUS:

Karteropus Kox m HanumenoBanue Kox u HaumeHOBaHMe MHAMKATOPA
(rpynmna) IIK odmenpodeccnoHaTbHON AOCTH:KeHUH 001enpodeccnoHaIbHOI
KOMIIETeHIINH KOMIIETeHIIUH

[TK-2 Cnocoben ananu3uposats, | [1K-2.1 JleMoHCTpUpPYET CIOCOOHOCTH
00OCHOBBIBaTh U OCYIIECTBIIATh | MIOHUMAaTh, COBEPIICHCTBOBAThH 1
BBIOOD pEIIeHUs I YCIIEITHOTO | IPUMEHSATH COBPEMEHHBIH

BBITTOJTHEHUS MHCTPYMEHTAPHI B X0JI€ NCCIICIOBAaHUH B
npogeccuoHaTbHON paMKax npogeccuoHaIbHON
TeATeNbHOCTH B chepe IEATeNbHOCTH

MEHEKMEHTa




PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

2.2 Pe3yabTarbl 0CBOEHHSI 00Pa30BaATEJIbHOI MPOrPAMMBI

B pe3ynbpTraTe n3ydueHus AUCUUTUITMHBI 00YJYArOIIUNCS JOIDKEH:

3HATH:

— CTaJuu yOpaBJiCHUS U3MECHEHUSIMU;
— METO/Ibl U TEXHOJIOTMH MPOBEJEHUS OPraHU3alMOHHBIX U3MEHEHUH;
— TpeOoBaHUs K JOKYMEHTAIbHOMY O(OPMIICHUIO OPTaHU3aI[MOHHBIX

U3MEHECHUI;
YMmers:

HAXOJIUTh yIPABJICHUYECKHUE PEIICHUS TTPH HEOOXOJUMOCTH OPTaHU3aAIIMOHHBIX
U3MCHEHUM;

IIPOBOIUTH PECTPYKTYPHU3AIIMIO0 KOMITAHUH, pa3pabaThIBaTh MPOTPaMMbI
OCYIIECTBIICHUS] OPTaHU3AIIMOHHBIX U3MEHEHUH U OIICHUBATh UX

3 PEKTUBHOCTB;

MIPOBOJIUTH AKCIIEPTU3Y, AHAIHU3 U AyJTUT U3MEHEHHUI B OPTaHU3aIluN U
WCITOJIB30BATh UX PE3YIbTATHI JIsl TIOJTOTOBKH ONITUMH3AITMOHHBIX

YIIPABJICHYECKUX PELICHUM;

HaBbIKku U/WJIN ONBIT AeATEIbHOCTH:
— COBPEMEHHBIMH METOJAMU IIPEOIOJICHUS COIPOTUBIICHUS U3MEHEHUSM,
IIO3BOJIAIOLIMX I10JIy4aTh KOMIIETEHTHOE PEIICHUE TUIIOBBIX 3a/1a4 10

BOIIPOCaM OPTraHU3aLMOHHBIX U3MEHEHMU;
— METOAaMU yIpaBJIEHUs U3MEHCHUSMY;
— HaBBIKaMU JOKYMEHTAJIBHOTO O()OPMIIEHHUS PEIICHUH B YIIPaBICHUN

OpraHnU3aliMOHHBIX U3MEHECHHUI.

3. MECTO JUCHUIVIMHBI MOAYJISA) B CTPYKTYPE
OBPA3OBATEJBHOMN ITPOT'PAMMAbI

Jluciurimaa OTHOCUTCS K 4acTH, (POPMHUPYEMOI ydacTHUKaAMU 00pa30BaTeIbHBIX
OTHOIIIEHUH y4eOHOTO TIaHa HanpasieHus noarotoBku 38.03.02 «MeHeqKMeHT» U

SBJISIETCS TUCHMIUTMHON MPOoduIs.

4.  OBBEM JUCHUILTAHBI (MOIYJIST) U BUALI YUYEBHOM PABOTBI

Bcero gacos
N g ouno- N
OO0BeM MUCITUTUTMHBI Just o4rok 3a09HOM Jlus 3304HOH
dopmbI (bopMbI dopmbI
o0y4YeHHs P o0y4YeHHs
00yJeHus
O0masi TpyaoeMKOCTb IMCIUIINHBI
asit Tpya e 3/108 3/108

(3a4eTHBIX eIMHUIL/YACOB)
KonTakTHasi pa6ora — ayJauTOpPHbIe 50 78
3aHSITHSA:

Jlexumu 16 8

CeMuHapbl, MPAKTUUYECKUE 3aHIATHUS 32 18

JlaboparopHbie pabOThI




PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

Kt3a, K10k, KoncH 2 2
CamocrosiTeqbHast pa6ora
o0yuaromerocs (Bcero c 58 80
MPOMEKYTOYHOM aTTecTanue)
Bua npome:kyTo4yHOUl  aTTecTanmun 3auer 3auer
(3a4eT, 3a4eT C OLIEHKOM, SK3aMEH)

5. COJEPXAHUE JUCLHUIIIMHBI (MOIYJIS)

5.1 Conep:kanue TUCUUIIMHBI (MO1YJIs1)

Tema 1. YHIPABJIEHUE U3MEHEHUSMUAU

Buemnue npuumnbl usmeHenud. llenmm passutus. Ponbs MmeHemkMeHTa B
oOecriedeHUH U3MeHeHUuH. OCHOBHBIE KOMIIOHEHTbl HM3MEHEHUH. YcioBuA
3(p(EKTUBHOTO MPOBEACHUS OPraHU3ALMOHHBIX H3MEHEHHH. OCHOBHBIE CTaaAUU
yHOpaBJIeHUs W3MeHeHusMHU. Peaknus nepcoHana Ha usMmeHeHus. [lmanupoBaHue
n3MeHeHu. OcylecTsiieHne U3MeHeHud. [Ipu4uHbl CONPOTHUBIICHUST U3MEHEHHUSIM.
Bunasl conpoTUBIIEHUSA: COLMAIBHBIE W TEXHOJOTMYECKHME AacleKTbl. MeTosl
IIPEOJIOJICHHS] CONPOTUBIICHUS M3MEHEHMsSIM. PyKOBOJICTBO Ha pa3jaM4YHBIX JTamax
U3MEHEHHM.

Tema 2. UHANBUAY AJIBHBIE U3MEHEHUSA

buxeBHOPUCTCKUM, KOTHUTHBHBIM, ICUXOAWHAMHUYECKUM, TI'yMaHUCTHYECKHU-
IICUXOJIOTUYECKUN TOAXOAbl K U3MEHEHUSAM. JIMYHOCTh M M3MEHEHHUs. Y pPaBIECHUE
CBOMMM U YYKUMH U3MECHEHUSIMU.

Tema 3. KOMAH/HBIE U3MEHEHUSA

THuIbl KOPIIOPaTUBHBIX KOMaHA. YJIy4dIIEHHE NPOU3BOAUTEIBHOCTH KOMAaHIBI.
Ponp pykoBoxcTBa mpH KOMaHAHOM HW3MEHEHMM. BiusHue HMHIMBUIYYMOB Ha
IUHaMHUKy KomaHabl. CrnocoObl MHULMMpPOBaHWS UM aJanTallMd KOMaHAbl K
OpraHU3alMOHHBIM U3MEHECHUSM.

Tema 4. OPTAHU3AIIMOHHBIE U3MEHEHUA

MopenupoBaHue W H3MEHEHUs OpPraHU3allMOHHOM CTPYKTYpbl YIIPaBICHUS.
PannonanbeHelil nHKpeMeHTann3M MuHuoepra u Kynna. Monens opraHu3aloOHHbBIX
n3meHenni K.JIeBuHa. Monenb KOHIPYSHTHOCTM OpPraHM3allMOHHOTO IIOBENCHUS
Hannepa u Tymmena. Teopus E opranmsanmonHsix usmeHenuid bupa. Teopus O
oprann3anvoHHbIX u3MeHeHurd H. Hopwma. JlptouH TpexcryneHuyaras MOJIETb.
Monens "kpuas nepemen" [[. Jlakka. Monenb opraHu3allMOHHBIX HW3MEHEHUMN
['peiinepa.

Tema 5. PECTPYKTYPU3ALIUA

IIprumnbl  pectpykrypusaumu. IIpomecc pectpykrypusanmu. Tpm Kuta
pectpykrypuszaumu. IlepBuunas pectpykrypusanus. [IpuHuuner nposeneHus
«MO3TOBOTO IITypMa». THIBI pa3BUBAIOIIMXCS KOMIIAHUW. THIIBI CTaperommx
KOMITaHUW. PecTpykTypu3anus ¢ NO3ULUMU HHAUBUYAIbHBIX U3MeHEHUN. ClusHuA U
IIOTJIOILIECHHS.

Tema 6. UI3SMEHEHUE KOPIIOPATUBHOM KYJIbTYPBI

PykoBoasmye NpUHIMIBI U1l HK3MEHEHUs KOPIIOPATUBHOU KYJIBTYPHI.

PerynupoBanue opranuzauuu (nmpumep). Pedpenaunr opranuszamuu. Co3nanue

5



PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

Openna paboTomares.

Tema 7. USMEHEHHWA HA BA3E HH®OPMAIIMOHHBIX
TEXHOJIOI'NHN
Crparerus u WT. Wsmenenue mporecca. M3menenuss wuHPpOpMaIrmoHHON

KYJbTYPBI

5.2 Pa3gesbl/TeMbl AMCHUIIMHBI, X TPYA0EMKOCTh U BHAbI 3aHATHI

Oowan mpyooemKkocms usyueHus OUCUUnIUHbL no yuebnomy naany: 3.E. (vacos) 3 (108)
®dopma o0yueHust Ounas Bun xontposns 3aver
dopma oOydeHuUs OuHo - 3a0uHas Bun xontpons 3auer
®opma obydeHus 3aouHas Bupn koHTpoOIIA
. Ounas OuHo-3204Has 3aouHasn
IopsaakoBbIii HOMeP
Ne TeMbI B AynuropHast AynuropHast AynuropHast
LIL COOTBETCTBHHU © (KOHTaKTHAas) CPC (KOHTaKTHAas) CPC (KOHTI;K/THaﬂ) CPC
pasaesom 5.1 PIIJ J | HOp/C JIP J  mOp/Cc JP Ja é’ JIP
1. Temal 3 6 8 1 3 12
2. Tema2 3 6 10 2 4 17
3. Tema3 3 6 8 1 3 12
4. Tema4 2 4 8 1 2 12
5. Temas 2 4 8 1 2 9
6. Tema 6 2 4 8 1 2 9
7. Tema7 1 2 8 1 2 9
KoHcynbTauuu
8. (koHTakTHas) 0 2 0 0 2 0
9 [IpomexxyTouHas 0 0 0 0 0 0
aTTecTarys (4acoB)
BCET'O YACOB I1O
HCLIATUIIHE 16 34 58 8 20 80

6. INEPEYEHDb YYEBHO-METOJUYECKOI'O OBECIIEYEHUA JJIS1

CAMOCTOSITEJABHOM PABOTBI OBYYAIOIIMXCS MO JTUCHUTIJIMHE
(MOJIYJIIO)

Tema 1. YHHPABJIEHUE UBMEHEHUAMUAU

Cnucox tumepamypul no meme:
1. bounoB A.O., YrpromoBa H.B. Vnpasnenue msmenenusimu. - M: Jlamkos,

2015 http://www.iprbookshop.ru/52273

2. Iepemer C.A. Vnpasienue
http://www.iprbookshop.ru/51118

3. Kyxea C.M. H.B. VYmnpasieHue HU3MEHEHUSIMHU.
YHUBEPCUTET
http://www.iprbookshop.ru/24951

roCyapCTBEHHBIN

M.

HU3MCHCHUSIMMU.

oM.

- M: Jeno, 2015
- Owmck: Owmckuit
JlocToeBckoro, 2011

4. IlerpoB B.B., lanbmna B.B., BacunseBa O.I'. YnpaBieHue n3MEHEHUSIMHU B

opranmu3anuu. - M: Ilaneorumn, 2011 http:// www.iprbookshop.ru/10254

Bonpocwt ona camonposepku:




PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

1. HazoBuTE NSATH aBTOPUTETHEUIIUX COBPEMEHHBIX JIUAEPOB U OOOCHYHTE CBOM
BbI0OD. [loymaiite, BaxkHO 11 1151 Bac 3(h(PeKTUBHOE TUIEPCTBO?

2. Kakue nambOosee 3Ha4YMTENIbHbIE MU3MEHEHHUs MPOM3OLUIM B MHUPE B TEUCHHUE
nociuenuux jetr? Kro Obul ux uHuimatopom? Urpaso jgu B HUX KIIIOYEBYIO POJIb
¢ PeKkTUBHOE TUACPCTBO?

3. IlepeunTaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OPTaHU3ALMOHHBIX CTPYKTYP,
cucteM U KyapTyp XX u XXI BekoB. [[o6aBbTe CBOM MBICIIH T10 TTOBOJY PYKOBOJICTBA
M3MEHEHUSIMU.

3aoanus ons camocmosmenvHou pabomol.

OddeKkTrBHOE TMIEPCTBO U XOPOILIee PyKOBOJCTBO
Ponb pykoBoguTesns
PykoBoACTBO Ha pa3nuyHbBIX dTanax U3MEHECHUN
BaxxHoCTh cCamoaHaM3a U BHYyTPEHHUX PECYPCOB
Crparernyeckie N3MEHEHUS
Tema 2. UHANBUAYAJIBHBIE U3MEHEHUSA

Cnucox rumepamypul no meme:

1. bauno A.O., YrpiomoBa H.B. Ynpasinenue usmenenusamu. - M: Jlamkos,
2015 http://www.iprbookshop.ru/52273

ARl e

2. Ilepemer C.A. Vmnpasnenue wusMeHeHussmu. - M: Jlemo, 2015
http://www.iprbookshop.ru/51118

3. Kyxesa C.M. H.B. VnpaBnenue wusMmenenusimu. - Owmck: OMckuit
roCyAapCTBEHHBIN YHHUBEPCHUTET VM. oM. JlocToeBckoro, 2011

http://www.iprbookshop.ru/24951

4. Ilerpos B.B., [Janpmnna B.B., BacunseBa O.I'. YnpapieHue n3MEeHEHUSIMU B
opranmuzanuu. - M: ITaneoturn, 2011 http://www.iprbookshop.ru/10254

Bonpocwt ona camonpoeepku:

2. Kakum o0pa3oM Mojenu 0O0y4eHHsI MOMOTaroT MOHATh MHAWBHIyaJIbHbIE W3-
MEHEHHUs?

3. B uem 3axmrouaercss OuxuBuopucTckuil moaxon? Kak ¢ ero noMomnipo MOXHO
U3MEHUTh NIOBEJICHUE JIIOIEN?

4. Kak cnenatb nepeMeHbl NPUBJIEKATENbHBIMU JUUIS1 OKPYKAIOIIUX U JTOCTUTHYTh
PE3yJIbTAaTOB, UCIIOJIb3Ysl KOTHUTUBHBIN NOAX0A?

5. YTto Ha caMOM Jiee IPOUCXOAUT C JIFOJIbMU B Ipoliecce u3MeHeHui? Oxapak-
TEPU3YWUTE ITO HA MPUMEPE MCUXOAMHAMUYECKOTO TOX0a.

6. Kak u3Bieub MakCUMajdbHYIO MOJb3y M3 MEPEMEH, NPUMEHUB T'yMaHUCTUYE-
CKMI moaxon?

7. Kak MbI pa3nnyaeMcs B p€akliMi Ha IEPEMEHBI?

3aoanus ons camocmosmenvHou pabomol.

1. OGyueHne u N3MEHEHUS.

2. YeTblpe OCHOBHBIX NOJAX0/a K MHIMBUYaJIbHbIM U3MEHEHHUSM.

3. JINYHOCTH U U3MEHEHUS.

4. YpasneHue coOOCTBEHHOU TpaHcopMaled 1 N3MEHEHUEM OKPYKAIOIIUX.

5. Ecnu Obl BBl mHcCaJid KHUTY O NEpEMEHax M XOTeNIU Mepenarbh OyayliuMm
YUTATEISIM MAKCUMYM 3HAaHUMH, BaM Obl IOHAJ00MIIOCH:!

* IIPOBECTU IKCIIEPUMEHT (aKTUBHUCT);
7




PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

* JIOCTATOYHOE KOJIMYECTBO BOMPOCOB JIJISl PA3MbIIIIEHUS (MBICITUTEND);

* THIATEJIbHO MCCJIEI0BATh Pa3IuyHble MO/ (TEOPETHUK);

* WUIIOCTPUPOBATh Ballld MBICAM TPUMEpPaMH M  BKIIOYUTH IOJIE3HbIE
WHCTPYMEHTBI, TEXHUKHU U MPUIIOKEHUS (TParMaTHK).

Tema 3. KOMAH/JHBIE U3MEHEHUS

Cnucok numepamypbl no meme:

1. bauno A.O., YrpiomoBa H.B. Ynpasnenue usmenenusamu. - M: Jlamkos,
2015 http://www.iprbookshop.ru/52273

2. lllepemer C.A. VYnpaBneHue wusmeHeHussmu. - M: Jleno, 2015
http://www.iprbookshop.ru/51118

3. Kyxesa C.M. H.B. VnpaBnenue wusMmenenusimu. - Owmck: OmMckuit
roCyAapCTBEHHBIN YHHUBEPCHUTET VM. oM. JlocToeBckoro, 2011

http://www.iprbookshop.ru/24951

4. IlerpoB B.B., lanbmna B.B., BacunseBa O.I'. YnpaineHrue n3MEHEHUsIMU B

opranmu3anud. - M: Ilaneorumn, 2011 http:// www.iprbookshop.ru/10254
Bonpocwt ona camonpoegepku:

1. Kak n3meHeHus BIUAIOT Ha KOMaHIbI?

2. Bce komannbl npeodpasyrorcs. Kakue pecypcbl UM NpeasioxKUTh, YTOOBI 0bec-
NEYUTh JIOCTM)KEHHE LeNied Mpu OObIYHOM YINpaBICHUHW OU3HECOM U TMpH
VU3MEHEHHUSX?

3. Kax mpuBnedr BHHMMaHHE K pabouuMM 3a7avyaM, €ClId KOMaHJa paclaiaercs,
dbopMupyeTcs, HHTETpUPYETCS WM IIepeCcTpauBaeTcs?

3aoanus ons camocmosmenvHou pabomol.

1. Komanga. Tumbl KOpnopaTuBHBIX KOMaH[

2. [Ipon3BOAUTENHFHOCTh KOMAH/IBI.

3. KomaH1bl BO BpeMsi U3MEHEHHI

4. BnusiHue MHAMBUIYYMOB Ha JUHAMUKY KOMaH/IbI

5.Cnoco0pl MHMUIIMUPOBAHUS M aJalTallud KOMaHAbl K OpraHu3alMOHHBIM
U3MEHEHUSIM.

Tema 4. OPTAHU3AIIMOHHBIE U3MEHEHUSA
Cnucok numepamypbl no meme:
1. bauno A.O., YrpiomoBa H.B. Ynpasnenue usmenenusamu. - M: Jlamkos,
2015 http://www.iprbookshop.ru/52273

2. Illepemer C.A. VYnpaBneHue wusmeHeHussmu. - M: Jleno, 2015
http://www.iprbookshop.ru/51118

3. Kyxesa C.M. H.B. VmnpaBnenue wusmenenusimu. - Owmck: OMckuit
roCyAapCTBEHHBIN YHHUBEPCUTET VM. oM. JlocToeBckoro, 2011

http://www.iprbookshop.ru/24951
4. Ilerpos B.B., Janpmnna B.B., BacunseBa O.I'. YnpapieHue n3MEeHEHUSIMU B
opranmu3anuu. - M: Ilaneorumn, 2011 http:// www.iprbookshop.ru/10254
Bonpocwt ona camonposgepku:
1. HazoBuTe peanbHble MPUHLIUIBI pA0OTHI OpraHu3aIuii?
2. OnumuTe TPEXCTyIeH4YaTyo Moieb JIbtonHa?
4. Oxapakrepu3yiite BoceMb 1aroB Korrepa.

5. B 1yem 3akmtouaercst popmyna usmeHennit bekxapnaa u Xappuca?
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PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

3aoanus ons camocmosmenvHou pabomol.

1.PanmonansHbIi HHKpeMeHTanu3M MuHnoepra u Kyuna.

2.Mopenb opranu3allMOHHBIX n3MeHenuil K.JIeBuHa.

3.MoJenb KOHTPY3HTHOCTH OpraHu3aunoHHoro noseAaeHus Hammepa u Tymmena.
4. Yetsipe MexaHU3Ma pabOThI OpraHU3alui
5. Mognenu u noaxo/Ibl K OpPraHu3allMiOHHBIM H3MEHEHUSIM.

Tema 5. PECTPYKTYPU3ALIUA
Cnucok numepamypbl no meme:
1. bounoB A.O., YrpromoBa H.B. Vnpasnenune m3meHenusimu. - M: Jlamkos,
2015 http://www.iprbookshop.ru/52273

2. Iepemer C.A. Vnpasnenue wusMeHeHusimu. - M: Jlemo, 2015
http://www.iprbookshop.ru/51118

3. Kyxesa C.M. H.B. VnpaBnenue wusMenenusimu. - Owmck: OmMckuit
rocy1apCTBEHHBIN YHUBEPCUTET UM. oM. JlocToeBckoro, 2011

http://www.iprbookshop.ru/24951

4. IlerpoB B.B., lanbmna B.B., BacunseBa O.I'. YnpaineHrue n3MEHEHUSIMU B
opranmu3anud. - M: Ilaneorumn, 2011 http://www.iprbookshop.ru/10254

Bonpocwt ona camonpoegepku:

1. OxapakTepu3yiiTe NpoLecc peCTPyKTypU3aIUu.

2. Onuiurte o0MKK MOAXO0A K PECTPYKTYpHU3aIUu.

3. B ueM 3akiroyaeTcsi puCK BBEICHUSI HOBOM CTPYKTYpPBhI?

4. B yeM NposIBISIETCS. PUCK, IPUCYITUN YIIPABIECHUIO U3MEHEHUSIMU ?

3aoanus ons camocmosmenvHou pabomol.

1. [IprunHBI pECTPYKTYPHU3ALINH.

2. PecTpykTypu3aius Kak TeMa Jjisl U3MEHEHUM

3. XapaKTepuCTUKa OPraHU3allMOHHBIX PUCKOB Ha Pa3JIMYHBIX 3Tanax pa3BUTHUS
KOMITaHUHU (IO KPUBOM JKMU3HEHHOTO IMKJIa Au3eca)

4. PectpyKkTypu3anus ¢ MO3UIMH UHIUBUAYATbHBIX U3MEHEHHI: 0COObIN Cilydail
COKpAIIeHHS IITaTOB

5. KomaH1HbIE U3MEHEHHUSI BO BPEMsI pECTPYKTYPHU3ALINU

Tema 6. A3AMEHEHUE KOPIIOPATUBHOM KYJIbTYPBI

Cnucok numepamypbol no meme:

1. baunoB A.O., YrpiomoBa H.B. Ynpasinenue usmenenusamu. - M: Jlamkos,
2015 http://www.iprbookshop.ru/52273

2. Illepemer C.A. VYnpaBneHue wusmeHeHussmu. - M: Jleno, 2015
http://www.iprbookshop.ru/51118

3. Kyxesa C.M. H.B. VmnpaBnenue wusMmenenusimu. - Owmck: Omckuit
roCyAapCTBEHHBIN YHHUBEPCHUTET VM. oM. JlocToeBckoro, 2011

http://www.iprbookshop.ru/24951

4. IlerpoB B.B., lanbmna B.B., BacunseBa O.I'. YnpaBieHue n3MEHEHUSIMHU B
opranm3anuu. - M: Ilaneorumn, 2011 http:// www.iprbookshop.ru/10254

Bonpocwi 0ns camonposepku:

1. KakoBbI myTH pa3BUTHSI KOPIIOPATUBHOMN KYJIbTYpPbhI?

2. B kakux ciaydasx HEOOX0AMMO U3MEHEHUE KOPIIOPATUBHON KYJIbTYPhI?

9



PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

3. OxapakTepu3yiTe pyKOBOISIINE TMPUHIIAIBI JJIsI YCIICITHOTO U3MEHEHHS KOP-
MOPATUBHOU KYJIbTYpbI?

3aoanus ons camocmosmenvHol pabomol.

1.PeOpenauHr opranuzanuu.

2.Co3nanue 6penaa paboToaaress.

3.Turbl KOPIOPATUBHOM KYJIBTYPhl PA3BUBAIOIIMXCS KOMITAHUH.

4. Tumbl KOPIOPATUBHOM KYJIBTYPhI CTAPEIOLIUX KOMIIAHUMH.

5. Pa3paboTaTh KOPIOPaTUBHYIO KYJIbTYpPY MPH CIUSHUAN JBYX KOMITAHHM.
Tema 7.M3MEHEHWS HA BA3E HHO®OPMAIIMOHHBIX TEXHOJIOTI U

1. bounoB A.O., YrpromoBa H.B. Vnpasnenune m3meHenusimu. - M: Jlamkos,
2015 http://www.iprbookshop.ru/52273

2. Iepemer C.A. Vnpasnenue wusMeHeHusimu. - M: Jlemo, 2015
http://www.iprbookshop.ru/51118

3. Kyxea C.M. H.B. VYmnpasnenue wusmMeHeHusmu. - Owmck: OMckuii
rocy1apCTBEHHBIN YHUBEPCUTET UM. oM. JlocToeBckoro, 2011

http://www.iprbookshop.ru/24951

4. IlerpoB B.B., lanbmna B.B., BacunseBa O.I'. YnpaieHue n3MEHEHUSIMU B
opranm3anud. - M: Ilaneorumn, 2011 http://www.iprbookshop.ru/10254

Bonpocwt ona camonposepku:

1. HazoBute cemMb kateropuii HaBblkOB B M T-ynpaBienun.

2. Onumute Tunuunblid xoa UT-npouecca.

3. KakoBsl cranuu peun:xunupunra: BPR-noaxon?

4. B yeM NposIBIIOTCS OCHOBHbBIEC MPUHIIUIIBI PEUHXKUHUPUHTA?

3aoanus ons camocmosmenvHou pabomol.
Ponp IT-menemxmenra.
Heobxonumocts B MeHemkepax [ T-u3menenusx.
N3menenus, ocHoBaHHbIe Ha IT.
N3menenue nHGOPMAIIMOHHON KYJIbTYPHI.
Chopmynupyiite ynpaBieHUeCKHME HABBIKUA, KOTOPBIMU A0JKEH o0nanars [ T-
CIICLIMAJIHCT.

A e

Temamuxa pegpepamos, 00k1a008, rcce
IIpumepHbIe TeMbI pedepaToB:
1. Peanuzamusi mojeneil OpraHU3alMOHHBIX MU3MEHEHUH B JIESITEIBHOCTH KPYITHBIX
OpTraHU3alN.

2. Tloctpoenne dS(OPEKTUBHOW CHUCTEMBI KOMMYHHUKAIIMH KAk MeEXaHW3Ma
IIPEOIOJICHUS CONPOTUBIICHUMN.

3. Pemenue nmpoOieMbl BIACTH B YCIOBUSX PECTPYKTYPHU3AIIHH.

4. ®opMupOBaHUE KOPIIOPATUBHOMN KYJIBTYPBHI.

5. JumarHoctuka v ONTUMHU3AIMUSA OM3HEC-TTPOLIECCOB.

6. KoMIIeKCHBIN NoAX0A K MTPEOAO0JIEHNUIO COPOTUBIIEHUS B OPTaHU3ALUH.

7. IlnaHupoBaHKWe OPraHU3ALMOHHBIX U3MEHEHUN.

8. B3auMOCBS3b TEXHOJOTMYECKUX M OPraHU3alMOHHBIX IPOLECCOB B CHUCTEME

YHpaBJIICHUA U3MCHCHHUSIMU.

9. (DOPMI/IPOBaHI/IC CHUCTEMbI YIIPABJIICHUS U3MCHCHHUAMU B MAJIbIX IIPCATIPUATUAX.
10



PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

10. PeMH)XMHUPUHT AESTENBHOCTA TOPTOBO-IIOCPEAHUYECKON OpraHu3aluu.

11.BHeapeHne CcOBpeMEHHbIX HWH(MOPMAIIMOHHBIX TEXHOJOTMHA B  YyINpaBlIEHUE
OpraHu3aIuren.

12.MeTonbl BHEAPEHHS U3BMEHEHNN HA MPEANPUATUAX MAITUHOCTPOCHUSL.

13.Pa3paboTka cucTeMbl COBEPILIEHCTBOBAHUS OPIraHU3ALMOHHON KYJIbTYPBHI.

14.Pa3Butre cucteMbl yrpaBiieHUs (PUHAHCOBBIMU IMOTOKAMHU.

15.Pemienne npobaemMbl 3pHEeKTUBHOCTH B pa3BUTUU OPTraHU3ALMOHHOMN KYJIbTYPHI.

16.IlpumMeHeHre MeToJa SKCHEpUMEHTa B MPOBEJCHUN OpraHU3alMOHHBIX
U3MEHEHHM.

17.0nTuMu3anus OpraHu3alliOHHON CTPYKTYPHI K TpeOOBaHUAM 3(PPEKTUBHOCTH.

18.CoBepIlieHCTBOBaHHE METOJI0OB MOTHBALlMM B 00ECMEYEHHE OPraHMW3alMOHHOTO
VU3MEHEHMUS.

19.Pa3paboTka cTpaTeruu mpoBeeHUS N3MEHEHUH.

20.AHanu3 yclI0BUI COBEPIIIECHCTBOBAHUSI OPraHU3aAlINM.

21.BausiHue OpraHu3alMOHHOM KyJbTYphl Ha (OPMHpPOBAHME OPraHU3aALKUOHHON
CTPYKTYPBL.

22.CoBepIleHCTBOBAaHUE OPraHU3allMK U OPUEHTALIUS Ha TOTpeOUuTers.

23.B3auMojielicTBUE MTPOU3BOICTBEHHON, (DMHAHCOBOW U KOMMEPYECKOM MOJICUCTEM
B YCJIIOBUSIX U3MEHEHUM.

24.0Ontumu3zaiys OU3HEC-MPOIECCOB B KOMMEPUYECKUX OPraHU3aLUsX.

25.CoBEpILIECHCTBOBAHUE OIEPATUBHOIO YIPABIECHHUS B IPOLECCE 3BOJIOLMOHHBIX
U3MEHEHHM.

IIpumepHbIe TEMbI COOOIICHUI:

MeToabl IpeoJ0JIEHHs COTPOTUBIICHUSI H3MEHEHUSM.

CoBpeMeHHass opraHu3aluss M JUHAMUKA €€ OKpY’Kallled cpeabl

(OpraHusaius Kak OTKpbITasi CUCTEMA.

B3aunmoneiicTBre opraHu3aiiu ¢ OKpY>Karolien cpeoi.)

[IprunHBI BHUMaHUA K OPraHU3alMOHHBIM NU3MEHECHHSIM.

N3meHenus1, npoucxodiiue B robanbHOU cpesie Ou3Heca

Turbel opraHu3alMOHHBIX U3MEHEHUI

Mopenu opraHuzanuu: cmbici U 3HadeHue KopropaTuBHas KyJbTypa:

CTPYKTypa U PyHKIIUU

8. Metoapl yMEHBLICHHUS MOTEHUHUAIBHOTO CONPOTHUBJICHUS HU3MEHEHUSIM
IIEPCOHAJIa OpPTraHU3ALNH

9. Mogenu OpraHu3alMOHHBIX W3MEHEHUl OpraHn3alMOHHOE pPa3BUTHE Kak
METO/1 YIPaBJISIEMbIX U3MEHEHUI

10.PennuHUpUHT OM3HEC-TIPOLIECCOB U OPTraHU3AIMOHHOE PA3BUTHE

11.IIpoGnema cuHTE3a METOIOB YIIPABISIEMbIX OpPTraHU3AMOHHBIX U3MEHEHUN

12.YnpapneHrue n3MeHEHUSIMU TPOEKTa

N =

NownRAEWw

7. OCHOBHAA U JOINIOJIHUTEJBHASA YYEBHASA JIMTEPATYPA

OcHoBHas auTEparypa:

1.  Bnunos, A. O. Yipasnenue uaMeHeHusMu : yueOHuk / A. O. baunos, H. B. Yrpiomosa. — 3-¢
u3., ctep. — Mocksa : JlamkoB u K°, 2021. — 304 c. : wir., Tabn. — (YueOHbIC U3TaHUS IS
OakanaBpoB). — PexxuM gocryma: 1o mojmmcke. —
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PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

URL:https://biblioclub.ru/index.php?page=book&id=684279 . — bubnuorp. B ka. — ISBN 978-5-
394-04341-3. — TekcCT : 3JIEKTPOHHBIM.

2. lait, E. JI. YnpaBnenue usmenenusmu : yaeonoe mocoodue : [16+] / E. JI. Laii, U. A. llleBuyk,
J1. B. Hexaituyk ; Poccuiickuii s3xonomuueckuil yausepcureT um. ['.B. IInexanosa. — CeBacronomns
: Poccuiickuit sxonomudeckuii yausepcuteT umenu I'.B. Tlnexanosa, 2020. — 203 c. : Ta6i., ui. —
Pexxum noctyna: mo nmoamucke. — URL:https://biblioclub.ru/index.php?page=book&id=611322 . —
bubnuorp. B kH. — ISBN 978-5-907310-50-6. — TekcT : 37€KTPOHHBIMN.

3. Kuwm, C. A. Teopust ynpasnenus : yaeonuk / C. A. Kum. — 2-e uzn. — Mocksa : JlamkoB u K°,
2021. - 240 c. : un., Tabmn., cxeM. — (YueOHbIe U3aaHus 419 OakaiaBpoB). — Pexxum moctyma: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=684213 . — bubauorp. B kH. —
ISBN 978-5-394-04025-2. — TeKCT : 371€KTPOHHBIN.

4.  babkuna, O. H. Ynpasnenue nzmMeHeHusiMu : yaeOHoe mocodue : [16+] / O. H. babkuna ;
CtaBponoybCKUI TOCYIaPCTBEHHBIN arpapHblid yHuBepcuteT. — CraBponoib : AITPYC, 2019. — 264
C. : Wi — PexxuM octyna: 1o rnoamnucke. —
URL:https://biblioclub.ru/index.php?page=book&id=614457 . — bubnuorp. B kH. — Tekcr :
JIEKTPOHHBIN.

JlonoJiHUTeIbHAS JIUTEPaTypa:

5.  Ilonyxnaes, J. A. YnpaBieHrue OpraHu3alMOHHBIMI U3MEHEHUAMH (KypC JICKIHUi,
MPaKTUKYM, KOHCYJIbTAIIMOHHBIA KypC, TECTHI) : yueOHoe mocooue : [16+] / 3. A. Ilonyxnaes,
B. II. Mengenes, M. D. [lonyxnaeBa. — Mocksa ; bepnun : {upext-Meaua, 2020. — 458 c. : ui.,
Tabi. — Pexxum noctyna: mo noamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=595819 . — bubnuorp. B ka. — ISBN 978-5-
4499-1455-2. — DOI 10.23681/595819. — TekcT : 3E€KTPOHHBII.

6.  YmpapieHHe MHHOBAIIMOHHOM JIeATeNbHOCTHIO : yueOHuk / T.A. McksHaeposa,

H.A. Kamenckux, [I.B. Ky3nenos u ap. ; nox pen. T.A. UcksanepoBoii ; DrHAHCOBBIN
yHuBepcureT npu [Ipasurensctse PO. - Mockaa : [Ipomereit, 2018. - 354 c. : cxem., Tadu. -
bubnuorp. B kH. - ISBN 978-5-907003-35-4 ; To e [DnexkTpoHHBIHA pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=494876

7.  DKOHOMHYECKHU aHaIW3 : Teopus u npaktuka / ri. pen. H. I1. JlroOymmun ; yupen. u u3m.
000 «M3narensckuit njom PUHAHCHI u KPEJAUT». — Mocksa : ®unance! u kpeaut, 2021. —
Towm 20, Beimmyck 2. — 198 c. : cxem., Tabn. — PexxuM goctyna: 1mo moamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=613522. — ISSN 2073-039X (Print). - ISSN
2311-8725 (Online). — TeKCT : 3JIEKTPOHHBIH.

8. Kones A.H. VYmnpapieHue opraHu3alluOHHBIMM HM3MEHEHHMSIMHU: TOBEICHUYECKUUA U
nH(pOpPMAITMOHHBIM acneKThl [DneKTpoHHbIN pecype| : MoHorpadus / A.H. KoneB. — DnekTpoH.
TeKcToBble naHHble. — CaparoB: By3osckoe oOpazoBanue, 2018. — 137 ¢. — 978-5-4487-0154-2.
— Pesxxum nocryna: http://www.iprbookshop.ru/72886.html

8. INIEPEYEHDB ITPOT'PAMMHOI'O OBECIIEYHEHMW/S],
NHOPOPMALIMOHHBIX CITPABOYHbBIX CUCTEM U UHTEPHET -
PECYPCOB, HEOBXOAUMBIX J1JIs1 OCBOEHUA JUCIHUIIJIMHBI

(MOJLYJIST)
Ne WuTepHer pecypce (anpec) Onucanue pecypca
/11 Hasanue nmporpammbl/Cuctemsl Omnucanue nporpaMMbl/CUCTEMBI
1. | Pexxum nocryma: www.b-seminar.ru busnec-o0pazoBanue
2. | Pexxum mocryna: www.dist-cons.ru JIncTaHIIMOHHBINA KOHCAJITUHT
3. | www.consultant.ru CnpaBouHas MpaBoBast cucrema
«Koncynprantllnrocy.
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PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

\ 4. \ www.garant.ru | CrnpaBouHas npasoBas cucrema «I'apanT» |

9. TPEBOBAHMS K MATEPMAJILHO-TEXHUYECKOMY M YUEBHO-
METOJIMYECKOMY OBECHEYEHMIO JUCIUATIJIMHBI (MOLYJIS)

[TomenieHusi, B KOTOPBIX MPOBOMAATCS 3aHATHS, NMPEACTABISAIOT cO00N yueOHbIe
ayJIMTOPUH NJIsi TIPOBEACHUS y4eOHBIX 3aHATUN. JlaHHBIE ayquTOpWUU OCHAIICHHBIC
000pyI0BaHNEM U TEXHUYECKUMU CPEICTBAMHU OOyUCHHSI.

KomnbroTepsl, HH(OPMAMOHHO-TEIEKOMMYHUKAIUOHHbIE ceTH,
annapaTHO-NPOrpaMMHbIe M ayJIHOBH3YyajbHble CPeACTBA, HaXoAsIIUecs B
yueOHBIX ayAUTOPUAX:

- HoyTOYK Lenovo B50 (st mpernogaBaTessi) ¢ BBIXOJIOM B CETh HHTEPHET;

- npoektop EPSON EB-W22 (mpoektop SANYO PRO xtrax);

- akkycTudeckas cucteMa Microlab;

- 9KpaH JIJIsl IPOEKTOPa;

- IOCKa MapKepHas (yueHHUYecKast I0CKa);

[Tomenienuss s  CaMOCTOSITENIbBHOM — pabOThl  00yYaroUUXcsi  OCHAIICHbI
KOMITBIOTEPHON TEXHUKOW U MMEIOT BO3MOXKHOCTb MOJIKJIFOUEHUS K CETH UHTEPHET U
00€ecreurBaOT JOCTYIl K 3JEKTPOHHOM HH(GOPMAIMOHHO-00pa30BaTebHON cpefe
aKaJeMHH.

10. OBPA3OBATEJIbHBIE TEXHOJIOI'MHU

B mpoueccce OCBOCHUA JAUCTTHUITIINHBI HCITIOJIB3YIOTCA CICAYIOIHNC
06pa?>0BaTCJ'IBHLIC TCXHOJIOTHH:

1. CranaapTHbie MeTOABI 00y4YeHMS:

®  JIEKLIMH;

®  TPAKTHYECKUE 3aHATHS, HA KOTOPBIX OOCYXTAIOTCSI OCHOBHBIE MPOOJIEMBI,
OCBEIICHHBIE B JIEKIMIX U CHOPMYIMPOBAHHBIE B IOMAITHUX 3aJaHUSX;

e j1a0opaTopHBIC PaOOTHI;

® [HCHbMEHHBIEC WU YCTHBIE JOMAIHUE 33]IaHNUS;

®  pPAacyYETHO-aHAIUTUYECKHUE, PACUETHO-TpaUUecKue 3aJaHus;

® caMocTosiTelbHAas paboTa CTYJIEHTOB, B KOTOPYIO BXOJUT OCBOCHHUE
TEOPETUUYECKOro MaTepuana, MoJAroTOBKa K MPaKTUYECKUM/Ta00paTOPHBIM 3aHITHSM,
BBINIOJIHEHUE YKa3aHHBIX BbIIIE MHUCHhMEHHBIX/YCTHBIX 3alaHuii, pabora ¢
JIUTEPATYPOH.

2. Meroasl o0ydyeHHsI ¢ TpPHMEHEHHEM HWHTEPAKTUBHBIX (opMm
00pa3oBaTeJbHbIX TEXHOJIOTHIA:

®  VHTEPAKTUBHBIC JICKLINH;

®  KOMIBIOTEPHBIC CUMYIISIINM;

® aHaIM3 JEJOBBIX CUTyallMd HAa OCHOBE KEHC-METOAAa M HMMTAIlMOHHBIX
MOJICJIEH;

®  JICJIOBBIC U POJIEBBIC UIPHIL;

®  KpYIJIbIE CTOJIBI,

13



PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

®  TPYIIOBBIE JUCKYCCUH U MPOEKTHI;
®  [ICHMXOJIOTMYECKHE U NHbIE TPCHUHIH;
e 0oOCyXJeHHE pe3ylbTaTOB pabOThl CTYIEHYECKUX HCCIEI0BATEIbCKUX

®  y4yacTHe B TEIEKOH(PEPEHLIHUAX

JUCT COI''TIACOBAHUS
Ne i/n [lonpaznenenue damuus [Joanuce Jlata
1 Kadenpa skonomuxu | O.B. 3yGkosa % ~ — | 21.06.2022
2 Kadenpa MuVII E.B. Mackaiiknna / 'JL%,,’? 21.06.2022
3 Kagenpsr TEM/] E.I1. Mackatikua e/[." J*/ ' 21.06.2022
¢ S ) =
4 Vuef.- : J M.O. 6 VO g | 21.06.2022
yed.-MeTo 1. oTIel Hepsabuuera / M / / ;// J
5 butnuoreka I'.B. llInaxkosa //%{/ 21.06.2022
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