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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

1. HEJIb U 3AJAYA U3YUYEHUSA JUCHUIIJIMHBI (MOAYJIA

ITPOEKTHBIH MEHEJDKMEHT — 3To MeTOONOTHS JOCTHKEHHUS ycIexa
(MCKYCCTBO PYKOBOJICTBA IO KOOpPJMHALIMM YCWIMH JIOJIEM M HCIOJIb30BaHUIO
pPECYpPCOB) € TPUMEHEHHUEM COBPEMEHHBIX HAYUYHBIX METOJOB JJIsi JOCTHXKEHUS
ONTUMAJIBHBIX PE3yJbTATOB MO CTOUMOCTH, BPEMEHHM U KAuyeCTBY, a TaKxke
YJOBJIETBOPEHUIO HHTEPECOB BCEX YUACTHUKOB MPOEKTA.

Ieawio ocBoeHust aucuuumabl [IPOEKTHRIU MEHEJDKMEHT ssnsiemcs nath
MpeCTaBICHUE O TEHIAEHIIUIX U OCOOCHHOCTSX Pa3BUTUS MPOEKT — MEHEKMEHTA U
OCHOBHBIX HMHCTPYMEHTAx yMpaBJCHUSA IMpoleccaMu pPa3pabOTKU MPOEKTOB U
MOATOTOBUTh CIIEIMAIMUCTOB, CIIOCOOHBIX padoTaTh Ha pPBIHKE HOBOBBEICHHMH,
3aHUMAIONIUXCA  OPraHU3alMOHHO-PKOHOMHUYECKUMHU  ACHEKTaMH  TPOJABHKEHUS
WHHOBALIMOHHBIX UJEH;

[lenb u3ydeHHUs: AUCUMUILIMHBI «[TPOEKTHBIN MEHEJDKMEHT» nocturaercs
MOCPEJICTBOM PEIICHUS B Y4€OHOM TMPOIIECCE 3a4a4:

- O3HAKOMJICHHE OOYYalONUXCS C TEOPETUYCCKUMU OCHOBAMH YIIPABICHUS
MIPOEKTAMH, COBPEMEHHON METOJIOJIOTUEN U OCHOBHBIMU MOHATHUSIMH;

- O3HAKOMJICHHE C CHUCTEMOW OpraHM3aIliu MPOIECCOB Pa3pabOTKU MPOCKTOB U
VOpPaBJICHHUS WX pean3alueldl ¢ MCHOJb30BaHUEM HOBBIX HWH(OPMAIMOHHBIX
TEXHOJIOTUI (Ha KOHKPETHBIX MPUMEPAX).

2. TPEBOBAHUA K PE3YJIbTATAM OCBOEHUSA JUCHUIIJIMHBI
MOAYJIs)
2.1. Ilnanupyemble pe3yJabTaThl 00y4eHUs TUCHHUIJIMHE

N3ydeHne TUCUUTUIMHBL «ITPOEKTHBIM MEHE/PKMEHT) nanpasieno Ha
dbopMHUpOBaHUE CIAEAYIOMUX KOMIETEHITUH:
YHUBEPCAJIbHbIX KOMIIECTCHUNH U HHIUKATOPOB MX JOCTHKEHHS:

Karteropus (rpynna) YK

Kox n HauMeHoBaHHne
YHUBEPCAJIbHOM
KOMIIeTEHITHH

Koa n HamMeHOBaHUe HHAUKATOPA
JAOCTHKEHHH YHUBEPCAJIbHOMI
KOMIIeTeHIIUH

CucreMHoO€e U
KpI/ITI/I‘-IGCKOC MBIIJICHUC

YK-1. Cnocoben
OCYILECTBIIATH MOUCK,
KPUTHYECKHUI aHaU3 U
CHHTE3 HH(pOpMaInHy,
MPUMEHSITh CUCTEMHBIN
MOJIXO/ JUIsl PELICHUs
MIOCTABJICHHBIX 3aJ[ay.

VK-1.2 [Ipumensier MeTo bl
KPUTUYECKOTO aHAJIM3a U CUHTE3a MPHU
pabote ¢ unpopmarmen

VK-1.3 PaccmarpuBaer u npejiaract
CUCTEMHBbIE BapUaHThI PEIICHUS
MIOCTaBJICHHOU 3a1a4u

Pa3zpaboTka u peanmsanus
MPOEKTOB

YK-2. Cnocoben
ONpeNeNATh KPYyr 3a/1a4 B
paMKax IOCTaBJICHHOMN
1IeTTU ¥ BHIOMpATh
ONTUMAJFHBIE CIIOCOOBI MX
peuieHus, NCX0s U3
JNENCTBYIOLIUX IIPABOBBIX
HOPM, UMEIOLIUXCS
pECYPCOB M OTPAHUYEHUN

VYK-2.3 BeiOupaer ontumanbHbIe
CIIOCOOBI peuIeHus 3a1a4, YIUTHIBAs
0c00eHHOCTH MPOo(dhecCHOHATEHON
IEATeNbHOCTH

Camoopranu3zanus u
caMopa3BUTHE (B TOM
YHCIIe

VK-6. Crtocoben
yIPaBIATh CBOUM
BpPEMEHEM, BBICTPANBATh U

YK-6.1 Ucnonb3yeT TEXHOIOTUH U
MCTObI YIIPABJICHUA CBOUM BPECMCHEM
JUISL TOCTHYKEHUS TIOCTaBJICHHBIX LieJei
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

3I0pOBBhECOEPEIKEHNE) peann30BbIBATh YK-6.2 OnpenensieT npruOPUTETHI
TPACKTOPHUIO CAMOPA3BUTUS | COOCTBEHHOU EATEIHLHOCTH U
Ha OCHOBE MPUHLHUIIOB JUYHOCTHOTO Pa3BUTHUS
00pa3oBaHMs B TEUCHHUE VYK-6.3 BeicTpauBaeT TpacKTOPHUIO
BCeH )KM3HU caMOpa3BUTHS HAa OCHOBE MPUHLIUIIOB
o0pa30BaHMs B TCUCHHUE BCEH KU3HU
DKOHOMUYECKAS VYK-10 Criocoben YK-10.1 [TornmaeTr 6a30BbIE TPUHITUIIBI

KyIbTypa, B TOM YUCIIE
(¢brHaHCOBasi TPAMOTHOCTD

NpUHUMATh 00OCHOBaHHbIE
HKOHOMHUYECKHE PELICHUS B
Pa3NUYHBIX 00IACTIX
KHU3HEACATEIILHOCTH

(YHKIIMOHUPOBAHUS S5KOHOMUKU U
SKOHOMMYECKOTO Pa3BUTHSI B Pa3IMUHbIX
oGnacmx KU3HECOACATCIIBHOCTHU

YK-10.2 JleMoHCTpUpYET TOHUMaHUE

OCHOB (pMHAHCOBOI IPaMOTHOCTHU U
ASKOHOMHYECKOW KYJIbTYPBI IPU
IIPUHATUN YKOHOMUYECKUX PEIICHUN B
Pa3IUYHBIX 00JIACTIX
KU3HECACATCIIBHOCTHU

npo¢ecCHOHAIbHBIX KOMIIETEHUMA U MHIMKATOPOB HX IOCTH/KEHHUSI:

Kox m HaumeHnoBanue
YHHBEpPCAJbHOMI
KOMIIeTEHIIUH

Kareropus
(rpynna) IIK

Kox v HaumeHOBaHMe MHAMKATOPA
AOCTUKEHUH YHUBEPCATbHON KOMIIETEHIMHU

[1K-2 Criocoben

U OCYILIECTBIIATH BEIOOD
pEILIeHHUS VTS YCIIEITHOTO
BBITTOJTHEHUS
npo¢eCcCuOHATBHON
JeSTeNbHOCTH B chepe
MEHEKMEHTA

AHAJIU3UPOBATh, 00OCHOBEBIBATH

[IK-2.1 JlemoHCTpUpYyET CIOCOOHOCTH
MOHMMATh, COBEpUICHCTBOBATh U IPUMEHSATH
COBPEMEHHBIN UHCTPYMEHTApUH B X0OJ1€
MCCJIEIOBaHUH B paMKax MpodeccrHoHanIbHON
JESTEIIbHOCTH

[1K-2.2; JlemoHcTpupyeT GyHAaMEHTATBHBIC
3HAHMS aHaIN3a, 000CHOBaHUS U BHIOOpA
pelLIeHUs ISl YCIEIIHOTO BBITOJIHEHUS
npodeccCuOHaTBHOMN IeATENFHOCTH B chepe
MEHEIKMEHTA

ITK-2.3 CnocoGeH ocytiecTBIsATH cO0p,
00paboTKy 1 aHaM3 HHPOPMAITHHI

T1K-2.4 Bnaneer HaBBIKaMU 00OCHOBAHUSA U
BbIOOpA ONTUMAJILHOTO PEIICHUS IS
YCIICIITHOTO BBITIOJIHEHUS TPO(HECCUOHATTLHOM
JESITEIBHOCTH B cpepe MEHEKMEHT

I1K-3 Criocoben

[IK-3.1 OcyiecTBisieT MOHUTOPUHT CUCTEMBI

pa3pabarbIBaTh yIpaBJIEHUS] pUCKaMH U (OPMHUPYET IPUHIUIIBI
(byHKIMOHATILHBIE YIIPABJICHUS] PUCKAMHU B paMKaX OTACIIbHBIX
HaIIPABJICHUS yIIPaBJICHUS OM3HEC-NPOLIECCOB U (PYHKIIMOHATIBHBIX
pUCKaM# HallpaBJICHUN

2.2. Pe3yabTaThl 0CBOCHHS 00pa30BaTeIbHOM NPOrPaMMBbI

3HaTh: COBpPEMEHHBIE TNPOTPaMMHBIE CpeACTBAa M HMH(POPMALMOHHBIE
TEXHOJIOTUH, HCIIOJIb3YEMble B YIPABICHUM TNPOEKTOM; MOHATUHHBINA amnmapar;
IPaBOBbIE M HOPMATHUBHBIE IOKYMEHTHI, perflaMeHTUPYIOIIHE A TeIbHOCTD;

YMeTh: pemaTh 33/1a4l MEHEKepa 10 MPOEKTY Ha BCEX ATarax >KU3HEHHOTO
uKiIa npoekta. CrnocoOeH MpUHUMAaTh 00OCHOBaHHBIE YKOHOMHYECKHE PEIIEHUs B
pa3MyHBIX  00JacTAX  KU3HEAEATENBHOCTH; OOECIeYrBaTh HKOHOMHYECKYIO
3¢ (EeKTUBHOCTH OpPTaHU3alNNi U30paHHOHN cepbl MPOPECCHOHATBHON AESITETbHOCTH



PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

HaBpikm u/miaMm  onbIT  JeSITEIBHOCTH:  MCIOJIb30BaTh  METOJIbI
HYKOHOMUYECKOr0 U (PMHAHCOBOI'O IUIAHUPOBAHUS I JAOCTHXKEHMSI MOCTABIEHHOU
LEeNU , NPUMEHITh 3KOHOMUYECKHME WHCTPYMEHTBI AJIsl YNPABICHUS IPOEKTOM, C
y4€TOM HKOHOMMYECKHX U (DMHAHCOBBIX PHUCKOB B Pa3IMYHBIX 00JIAaCTAX
KU3HEICIATEIbHOCTH; OLIEHMBAaTh U AHAJIM3MPOBATh OCHOBHBIE MPOM3BOACTBEHHO-
HDKOHOMUYECKHE  IOKa3aTead  opraHu3auuil  cdeppl  TOCTENPUUMCTBA U
OOILIIECTBEHHOTO NUTAHMs; MNPUHUMATh 3KOHOMHYECKH OOOCHOBaHHBIC pEIICHUS.
YMeTp ompenenuTh CBOM POJM B KOMaHIE NpoekTa i (HOpMUPOBAHUS
ONTUMAJIBHOW KOMaH/IbI.

ObecneunBaTh SKOHOMHUYECKYIO 3 (HEeKTUBHOCTH OpraHu3aLui
POEKTUPOBAHUS.

3. MECTO JUOUIIJIMHBI MOAYJIA) B CTPYKTYPE

OBPA3OBATEJBHOMN ITPOT'PAMMBI

Jucrmmna « TPOEKTHBIM MEHEJ[P)KMEHT) oTHOCHTCS K 9acTH, GOpPMHpPYEMOii
y4aCTHUKaMHd O0pa30BaTeIbHBIX OTHOIICHUH Y4eOHOTO IUTaHA HANpaBICHHS
nonrotoBku 38.03.02 «MeHemKMEHT» U SBISETCS IUCHUIUIMHON mpoduist. B
COOTBETCTBUU C Y4YEOHBIM ILJTAHOM HAmpaBiCHUS MOATOTOBKM H3y4yaeTcsi B TEUCHHE
JBYX CeMecTpoB. M3ydyeHue [aHHOM IUCHMIUIMHBI Oa3upyercsi Ha CIEAYIOIINX
JUCHUTIUINHAX: «ITpons3BoaCTBEHHBIN MECHEIKMEHT, «IInanupoBanue
IIPOU3BOJICTBAY.
I[IM 5310 cmoco6 opraHu3oBaTh pabOTy TakuM OOpa3oM, UYTOOBI BBIIOJIHUTH BCE
TpeboBaHMs K npoekTy. Hanpumep, 3akpbITh 331241, BbIIEPKATh CPOKU U YIOKUTHCS B
OrokeT. YToOBl AOCTHYD YCIIEXOB, MEHEKEPY MOHAI00ATCS TEXHUUECKUE 3HAHUS 110
IPOEKTY, KaueCTBa YIPABJIEHIA, YMEHUE pelaTh NpoOsieMbl U OpPraHu30BaTh padoTy B
KOJIJICKTHBE.

JICLMIUIMEGI, KOTOphle Gasupyiorcs Ha aucmmumbe «[TPOEKTHBIM
MEHEJIDKMEHT»:

e [IpoexTupoBaHue Manaoro Ou3Heca;

e CTparernyeckuii MapKEeTHHT

VYKa3zaHHbBIE CBSI3M U COJAEpKAHUE NHMCHMIUIMHBI AT CTYAEHTY CUCTEMHOE
IIPEICTABICHHE O KOMIUIEKCE U3y4aeMbIX TUCHUILIMH B cooTBeTcTBUU ¢ PI'OC BO,
4TO 00ECIEYMBAET COOTBETCTBYIOIIMN TEOPETUUYECKUII YPOBEHb U IMPAKTHYECKYIO
HaIpPaBJIEHHOCTb B CUCTEME 00YUeHUs U OyTyliel AesTeIbHOCTH OaKanaBpa.

4. OBBEM JUCHUILTAHBI (MOAYJIST) B 3AUETHBIX EAUHUATLAX C
YKA3AHUEM KOJIMYECTBA AKAJEMUYECKHNX YACOB,
BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIMXCS C
MPEMOJABATEJIEM (ITO BUJIAM 3AHATHI) U HA
CAMOCTOSITEJBLHYIO PABOTY OBYUAIOLIUXCS

Bcero vacos
s ounoit Jlns ouHo- Jls 3a04HOM
dbopmbI 3a0YHOM dbopmbl
oOydeHus hopMBI oOydeHus

O0BEM TUCIUILINHBI




PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

00yJeHus

O0mas TPya0eMKOCTh AHCHMILINHBI 2252 R/250
(3a4eTHBIX eIMHUIL/YACOB)
KonrakTHass pabdora — ayauTOpHbIE 112 9
3aHATHS:

Jlexuuu 32 26

CeMuHapbl, MPAKTUUECKUE 3aHIATHUS 64 52

JlaboparopHbie pabOThI

Kr3a, K10k, Koncd 16 14
CamocrosiTeqbHast padora
00y4aromerocs (Bcero c 110 130
MPOMEKYTOYHOM aTTecTanue)
Bun leOMe)l(yTO‘lH(iﬁ arrecTannuu Sxsamen (30) | Dxzamen (30)
(3ayeT, 3a4eT C OLICHKOM, DK3aMEH)

5. COJEPXAHWE JUCHUIUIMHBI (MOIYJIS),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3JIEJAM) C YKASAHUEM
OTBEJEHHOT'O HA HUX KOJMYECTBA AKAJEMUYECKNX WA

ACTPOHOMMYECKHNX YACOB Y BUJIOB YUEBHBIX 3AHSITHIA

5.1. Conep:kanue Q1MCHUNINHBI (MOTYJISA)

Paszneu 1. IlonsiTue ¥ CYIIHOCTH yIIPaBJIeHUS NPOEKTAMU.

OnpeneneHue  MPOEKTa,  OTIUYUTENBHBIE  XAPAKTEPUCTHKM  IPOEKTA.
Omnpenenenve ymnpapieHUS MPOEKTaMHM KaK OCOOOr0 HampaBlIeHUs pPa3BUTHUSA
ynpasieHueckoi Hayku. [Ipennocwsuiku GopMUpoOBaHMs, METOAOJIOTHS U OCHOBHBIE
MOHATUSL  YNpaBJIEHUS NOpoekTamH. OTIWYds  YHOPABICHUS NPOEKTaMH  OT
dbyHKUMOHATBHOTO ympaBieHus. Poinb MeHemkepa MNpoeKkTa, KOMaHIbl IMPOEKTa,
3aMHTEPECOBAHHBIX CTOPOH. CHCTEMHBIM MOAXOJ K YIPABICHUIO MPOCKTaAMHU.
Kuznennblii Uk 1mpoekta. [IpoekT W opraHuszanusa, OpraHu3alMOHHAs
CTPYKTYypa YIPABICHUS ITPOEKTAMM.

Paszpnen 2. ®DyHKUHMOHATBbHBIE 00JIAaCTH POEKTHOI0 MEHEKMEHTA.

Cranpaptel ynpaBieHust npoektamu. PMBOK, ero sBomonus. OCHOBHbIE
o0nacTy 3HAHMW TO YOPABIEHUIO TPOEKTaMU. YTPaBICHHE WHTErpaIuei.
VYmpaBnenue BpemMeHeM. YmpaBieHne wmacmraboM. ba3oBple  TOHATHS W
kinaccuukanus npoekrtoB. llemn u crpaterum mnpoekrta. Pe3ynpTaT mpoekTa.
[Ipoektnbiii nukn (KVYII). Meroast VYII. Opranuzanuonsbsie cTpyKTypbl YIIL
Y4acTHHUKHU TPOEKTA.

Paznen 3. ’KuzHeHHbIe HUKJIBI IPOEKTA

Wuunuanus, pa3paboTka, peanu3aius 3aBeplicHue

[IpenunBectuimonHas ¢asza npoekra. 3amgaud W dtanbl. [louck uHBecTOpa.
[JakeT OCHOBHBIX NPEAMHBECTUIIMOHHBIX JOKYMEHTOB. OKCHEPTU3bl MPOEKTA.
WMuBecTUIIMOHHAS W 3KCIUTyaTauoHHas (asza. 3amauu, comepxkaHue padoT, COCTaB
JOKYMEHTOB.

Pasnen 4. IIpoekTHOE prHAHCHpPOBAHME

Hctounukn u opraHu3anuoHHble (OpMbl (UHAHCHUPOBAHUS  IPOEKTOB.
Oco0eHHOCTH, MpPEeMMYIIECTBAa U HEAOCTAaTKH MPOEKTHOTO (PUHAHCHPOBAHMSL.
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

[lepcrieKTHBBI U UCTIONB30BAHUS METOAA MPOESKTHOTO (PMHAHCHUPOBAHUSI.

Pa3pnea S. IlinanupoBanue npoexkra

VYpoBHu mnanupoBaHus. CTpykTypHas Aexkommno3unus padot npoekta (CUP).
Martpuiia OTBETCTBEHHOCTH. BU/IbI IIIaHUPOBAHUSA: CETEBOE, CMETHOE, KaJICHIAPHOE,
pecypcHOE IIIaHUPOBAHHUE.

Paznen 6. YnpasiieHue pecypcamMu NpoeKTa

Pecypcsl mpoekra. Ilpomeccsl ympasieHuss pecypcamu. Ilnanuposanwue
pecypcoB mpoekTa. OCOOEHHOCTH TTAHUPOBAHUSI UHHOBAIMOHHBIX TPOEKTOB.

Pa3znen 7. YnpasiieHne KOMaHI0H NIPOEKTa

[TonsTue KomaHabl mpoekTa. (OCHOBHBIE  XApAKTEPUCTHKUA  KOMAaHJBbL.
O¢ddexTuBHOCTD pabOTHI KOMaHIbl. MeToabl (OPMUPOBAHUS KOMAHIbI IMPOEKTA.
MotuBauus u ctumynupoBanue. KoHQIUKTHI U UX pa3pelieHue.

Pasnen 8. YnpapiieHMe pHCKaMHM IIPOeKTa YIpaBjieHHE CTOUMOCTHIO
MPOEKTA

OCHOBHBIE OHATHS U METOJIBI AaHAIN3a IPOCKTHBIX PUCKOB. METOAbI CHUKEHHUS
PHUCKOB.

5.2 Pa3zgesbl/TeMbl JUCUMIIJIMHBI, UX TPYA0EMKOCTh W BU/bI 3AHATHI
O6wass mpydoeMKocmb U3y4yeHuss OUcyumnauHbl no yyeb6Homy nnary: 3.E. (yacos) 8 (252)

dopma 06yueHus OyHas Bupg koHTpons Ok3ameH (30)
dopma 06yueHus OyHo - 3a04Hasn Bupg koHTpons Ok3ameH (30)
dopma 0byyeHus 3aoyHas Bupg koHTpons
- OuHas OuHo-3a04Has 3aoyHas
MopsagkoBbIN
Ne HOMep TeMbl B AyauTtopHas AyauTtopHas AyauTtopHas
n.n.  cooTBeTCTBMM C (kOHTaKTHas) CPC (kOHTaKTHas) CPC (kOHTaKTHas) CPC
paspenom 5.1 PNA n Mp/C. NP n Mp/C. NP n I'Ic;:)l ne
1. i Tema 1 4 6 18 2 6 18
2. Tema?2 4 12 10 4 8 10
3. Tema3 4 10 18 4 6 18
4.  Tema 4 4 8 14 4 6 14
5. Temab 4 8 18 2 6 18
6. Temab 4 8 12 2 6 12
7. Tema7 4 6 8 4 6 28
8. Tema$8 4 6 12 4 8 12
g,  Koncyneraumu 0o 16 0 0 14 0
(koHTakTHas)
10, TTPOMEXYTOUHAS 0 0 30, 0 0 30
aTTectaums (4acos)
BCEINO YACOB INo
[AVNCLMNINHE 32 80 140 26 66 160

6. MEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHUSA /IS
CAMOCTOSITEJBHOM PABOTBI CTYJAEHTOB, OB YUAIOIIAXCS
JTUCHUILIAHE (MOYJIIO)

Tema 1.

Curyanuu v Keicol
Keiic 1




PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

JIaHHBI KEWC pAacCMaTPUBAET CTAHOBICHHE W PA3BUTHE OTHOLICHUM MEXKIY
koprioparueir  General Motors (GM) u kadenpoit cucteM ympaBlIeHHS H
uHpopmatuku (CYul) Cankr-IlerepOyprckoro rocyaapcTBEHHOTO YHHUBEPCUTETA
WH(POPMAIIMOHHBIX TeXHOJOTHM, MexaHuku U onTuku (CII6I'Y UTMO). Kommanus
General Motors Ha CeroJHAIIHUNA JIeHb SBISETCA OJHUM M3  BEIYIIMX
pou3BOAMTENIEH aBTOMOOWIIEH B Mupe. E€ mpoayKius akTUBHO pacipoCTpaHseTcs B
CIIA, EBporme u pa3BUTHIX CTpaHax A3uu. 3aBOJAbl KOMIAHUM MOKHO HAWTH B
KPYIHBIX MPOMBIIIJIEHHBIX I[IEHTPaxX MO BCEMY MHUPY, a cama MapKa SIBISETCS OJJHOMN
U3 CaMbIX y3HAaBaeMbIX B oTpaciu. Mcrnoab30BaHMe MHHOBALIMM M HOBBIX TEXHOJIOTHI
MO3BOJISIET ABTOIPOU3BOIUTEIIO YAEPKUBATH JIMIUPYIOIINE MO3UIIMN HA PhIHKE.

A. Kpemnes cBszaiics ¢ npencraBurensimu Kuka Roboter GmbH u y3nan, uro
HEo0X0uMoe 000pyI0oBaHUE €CTh B Hanuuuu. [Ipu 3ToM areHT oberan, 4To cAenka
M0 KYIUIS/TIPOJIaXXu TMPOUAET B KpaTdyallliie CPOKM W TO0 OOBIYHOMY ISl TaKUX
cutyanuii cuenaputo. Kak cooOmunm Hemenkue npencrasutenu: «C mepBoro mara
Ha MYTU K UHIUBUAYAJIbHBIM U ONTHUMAJBLHBIM PEIICHUSIM aBTOMATH3allMU Bac OyaeT
COIPOBOXK1aTh KOHCYJIbTalMOHHBIN OTAen KUKA, KOTOpBIN BBIOJIHUT HE TOJIBKO
pa3paboTKy KOHIIENIINH, AaHAJIW3 U MOJEIMPOBAHUE BAIlIETO CI0c00a MPUMEHEHHUS, HO
U MPEJOCTaBUT TNOMOIIL B BbIOOpE POOOTOTEXHUKH M €€ uHTerpanun». OIHako
pouuio moJatopel Hegenu nocie pasroBopa A. C. Kpemnéra ¢ arentom KUKA, a
Becteld Bce He Obuto. IloBTOpHO MO3BOHUB, A.C. KpemiieB BBISICHUI, YTO KYNHTh
poOoTa-MaHUMYJIATOpa B OJFDKaiiiiiee BpeMs HE TOJYydUTCS. MHUHHMAIbHOE BpEeMs
BBITIOJTHEHHUA 3aKa3a coctaBisieT 4 mecsa. A. KpemiieB moHMMall, YTO TaKUe CPOKHU
HE YCTPOAT Kadeapy u, MOOOIABIINCH C PYKOBOJIUTEIEM, IPUHSIT PEIICHUE 3aKa3aTh
HeoOxoauMoe o0opymoBaHMe y KomraHnuu Festo, KoTopas sBIsJIach JaBHUM
napTHEPOM Kaenpsl 1Mo MOCTaBKE POOOTEXHUICKUX KOMIUIEKCOB M PA3HOOOPA3HOTO
ob0opynoBanus. B atot ke nenp A. C. Kpemi€B mo3BoHUI 1aBHEMY

napTHEpy, pacckazal BCIO CIOXHUBIIYIOCA CHUTYallMI0 M TPEIOCTaBUI
uH(pOpMAIMI0O IO HY)XHOMY OOOpyIoBaHUIO. Yepe3 HEKOTOpoe BpeMSl MPHIILIO
coo0uieHne oT areHTa kommnanuu Festo, uro 060pynoBaHue yke UMEETCSl B HAJTUYHUU
u MoxeT ObITh goctaBieHo B CIIOI'Y UTMO B TeueHue mosiyTopa, ABYX MECSIICB.
[IpeacraButens komnanuu npuodsl1 u3 Mockssl B Cankt-IlerepOypr B kparyaiimive
cpoku. Anekceir AnekceeBud M Aptem CepreeBud BMECT€ C MPEACTABUTEIEM
koMrianuu Festo 7O0roBOpUiUCh O TOKYNKE 000PY/OBaHUS U 3aKIIOYUIIU JOTOBOP B
TedeHue oaHoro aHs. [lomymaB, uTo mpobieM ¢ 3TUM OoJbIlle HE BO3HUKHET, A.A,
bo6moB u A.C. KpemsieB mepexiouniInNch Ha pelieHre MpoOjeM MO BBIACICHUIO
MeCTa TOJi YCTaHOBKY B Jaboparopunm Kadeapel. Ho uepes 4 wHemenmu ot
npeacraBureneit Festo moctynunm mioxmue HOBOCTH — «VI3BUHUTE, HO MBI HE MOXKEM
MOCTaBUTh 000pYyIOBaHWE, KOTOPOE BBl XOTEIH NPUOOPECTH». ITO H3BECTHE
MOBEPIJIO B IIOK U Asiekces AsnekceeBuua, U Aprema CepreeBuua, BeJlb 3aBEPILICHUS
(MHAaHCOBOTO TrojJa OCTaBajlOCh 4yTh OoJjbllle JABYX MecsueB. Eimie Oosnbliie
BOJIHOBAJIO TO, YTO MpoOJieMa, BOZHUKIIAS Y pyKOBoauTENeH Kadeapbl, HE sBISIACH
TaKOBOMU LTSI 3apyOeKHBIX KOMITAaHUM-TTOCTABIIMKOB  3alpaliuBaeMoro
obopynoBanusa. B orimume ot PoccuM, BO MHOTMX CTpaHax HET TOJUTUKH
KaJleHgapHoro roja. Hampumep B eBpomeiickux cTpaHaX MOXHO MEPEHOCUTH
BbIJICJICHHBIE CPEJICTBA C TEKYILETo rojia Ha cienytouui rof. Cuil 1 BpeMEHHU yKe He
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

XBaTaJI0 Ha TO, YTOOBI AKCTPEHHO MPHUAYMaTh BBIXOJA U3 CIOKHEHIIEeH CHUTyaluu.
[IpencraButenu komnanuu Festo moHMMaNM, 4TO OHU MOTJIM OKa3aThCsl MOCIEIHEN U
rJIaBHOM mpuunHOW Heynauu kadeapsl CYull B peanusanuu npoekrta. Uepes mapy
nHer KpemiieBy MO3BOHMII YENIOBEK KypHUPYIOLIUN MOCTaBKY 000pyaoBaHus kKadeape
U TMPEIJIOKWI 3aKylmuTh MaHunyaatop ¢upmel Mitsubishi, mo mnapamerpam u
CTOMMOCTH CcXO0xuil ¢ Manumyisitopom ¢upmbl Kuka. IlocoBemasiuce, Aptem
CepreeBuuy u Auiekceil ANleKCeeBUY PEIIMIIM, YTO APYroro BbIXOJA HET M HYKHO
npuobperaTh TO, YTO MIpEJIaraeTcsi, He CMOTPS Ha TO, YTO B MPEIIIECTBYIOLIUX
oOcyxnenusix npeacrasurenu General Motors BbIpakanu MoKelaHusi, 0 TOM, UYTO
HY>KHO TpHoOpecTn MaHumynsaTopbl kommanud Kuka, T.K. Ha TpOM3BOACTBEHHBIX
JUHUSAX AaBTOTMTAHTA YCTAHOBJIEHBl MAHMITYJISTOPHl HMMEHHO 3TOM KOMIIAHUU.
Kowmmanust Festo B3sia Ha cebst GyHKIMEM TOCpETHUKA TIO JOCTAaBKE 00OPYIOBaHHUS
Ha kadenpy CVYuMl. Ilocne sroro Ha kadeape Hauyanach IUIOTHas paboTa MO
CO3JJaHUIO0 CHCTEM YIPABJICHUS JIJIi MAHUITYJISITOPA B COOTBETCTBUM C TEXHUYECKUM
3apanuem ot General Motors.

Bompocs! 15 06cyxaenusi: 1. KakoB ypoBeHb pa3BUTHS J€I0BbIX OTHOLIEHUHN
napTHepoB? 2. bbul M y Bac MOX0KUW ONbIT pabOThl B cMEXHBIX cepax? Ecnu naa,
pacckaxkute. 3. EcTb nu cuTyanuu B KeWce, KOTOpPbIE BBITISAIAT Kak auiiemMma? 4.
Ecth nu aumssas uHbopmalus B Kelice, KOTOpasi 3aTpyAHSET BbIIEJIECHUE Ba)KHOM,
OCHOBHOW wuH(popMauuu s pemieHuss keiica? 5. K kakomy Tumy OusHeca
(mpouleypHOMY WJIM HMHTYUTHBHOMY) Bbl Obl OTHECIH JEATEIbHOCTh TPYIIIBI
Bbob6moBa? O0bscHuTe cBOM BBIOODP. 6. Kakue cdepbl pHIHKOB BBl CTamu Obl HCKATh
s Oyayuiero pocra kadeapsl U ero coTpyaHukoB? 7. KakoBbl 1enu repoeB keiica?
8. Kakas cutyanus Ha Bain B3risig SIBIsi€TCS caMOM 3aTpyIHUTEIbHOM 11 OCHOBHBIX
nedcTByrommx Jun keica? 9. Ecte nu Ha Bamr B3risiq HEBepHbIE pELICHMS,
NPUHATBIE ydacTHHKaMu 1o Xxoxy wuctopun? Kakume? 10. B yem cioxHOCTB
B3auMoiericTBUs Mex 1y komnanueir GM u CII6I'Y UTMO?

Tema 2.

Cumyayus 2.

Onucanue curtyanun: Komnanus qo/KHA apeHI0BATh CKIIAJICKOE
POCTPAHCTBO Ha clieayrone 6 MecsieB roga. M3BecTHO, Kakue IIIomaau 0yayT
TpeOOBATHCS B KAXKIAOM U3 3THX MecAleB. OJIHAKO, TaK KaK 3T MPOCTPAHCTBEHHBIE
TpeOOBaHMs BECbMa Pa3IN4Hbl, HESICHO, APEHI0BATh JIM MAKCUMAJIBHYIO TUIONIaAb Ha
6 Mecs1eB, apeHI0BATh €XEMECSIYHO TOJIBKO T€ TUIOMIA/IU, KOTOPbIe BOCTPEOOBAHBI B
JAHHOM MECSILIE WM MOIBITATHCS COCTABUTH ONTUMAJIBHBIN TUIAH apEHbl Ha
cienyromue 6 MEeCAIEeB U 3aKJII0YaTh JOTOBOPHI IO Mepe HEOOXOIMMOCTH Ha OJIUH
WJIM HECKOJIBKO MECSILIEB B COOTBETCTBUU C TUIAHOM.

TpeOytromuecs momaau: 30, 20, 40, 10, 50 u 20 Teic. M2 B sHBape, Genpaiie,
..., AIIOHE Mecsie cooTBeTCTBEHHO. CTouMocTh apeHabl 1 M2 Ha 1,2,3,4,5u 6
mecstes: 7; 12.8; 18.6; 23.6; 27.5 u 31.2 $ COOTBETCTBEHHO, OIljIaTa BIIEPE]I 3a BECh
CPOK B mipenenax 6 mec.

YdruTe, 4TO B SIHBapE pacxojibl HA apeH 1y He JOJDKHBI ipeBbimaTh $400 Thic.,
a B peBpaiie u B MapTe 1mo $200 ThIc.

KounTtpoasnblii Bonpoc: CocTaBbTe IJIaH apeH 1bl, MUHUMU3HPYIOLTUN
3aTparthl.



PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

CpaBHUTE ¢ ONTUMAJIHBIM IJIAHOM Pa3JIMYHbIC BAPUAHTHI APEH/IbI, KOTOPbIE
MO>KHO OBLIIO ObI PEJIJIOKUTD, HE pellias 3a/1auy (CKa)XeM Te, YTO ObUIA YIOMSHYThI
B YCJIOBUH 33/1a4u).

[IpeacTaBbTe, 4YTO HUKAKUX (PUHAHCOBBIX OTPAHUYECHHI HET, CKOJIBKO JACHET
MO>KHO OBLIIO ObI CAOKOHOMHUTH Ha COOTBETCTBYIOIIEM 3TOMY CIIy4alo IJIaHE apeH IbI?

PaccmoTpuTe Bonpoc o KpeauTe, KOTOPBIM MOKHO B3SITh B stHBape nox 5% B
Mecsll, YTOObI peaan30BaTh ATOT Jy4liui 1iad. [loMHuTe, 4TO B peanibHOCTH Bbl
MO>KETE BBIILJIATUTh B IepBbIe TpU Mecsua Tosbko 400, 200 u 200 TeIc.
COOTBETCTBEHHO, a B ClIeAyloue 3 Mec. Ballli (PMHAHCOBBIE BOZMOKHOCTH HE
orpannueHbl. CTOUT JIU B3ATh KPEAUT?

Tema 3.

Cumyayus 3.

Onucanue curyanuu: ¢upma u3 [IoIMOCKOBBS, CHIETIMANTM3UPYIOMIASICS HA
KpPOBEJIBHBIX paboTax, UCTOIb3YET O0JIBIIOE KOJTUUECTBO METAIIIO-YEPENHIIBI (OKOJIO
35000 kB. M B rox). [Ipu HeOOIBIIIUX 3aKyIKaX, CKaKEM Ha OJHY KpoBJito (~ 150 kB.
M.), oauH MeTp depenuiipl crout $10.2. Ipu 3akaze 900 kB. M 1 OoJice 1ieHa 1 KB. M
cawkaetcs Ha $0.5. [Tpu kpynHbIx 3aka3zax cBbiire 3000 KB. M CKHKA COCTABIIAET
yxe 7.5% u HakoHen npu 3aka3e naptud B 8000 KB. M TuJiep yCTAHABIMBAET 1IEHY B
$9.3 3a KB. M, T.K. 3TO KOJUYECTBO COCTABJISICT POBHO | KOHTECHHEP U AUIIEPY HE
IpUXOAUTCS camoMy (hopMupoBaTh 3aka3. M3aepkku no opopMIIEHHUIO 3aKa3a U €ro
noctaBke coctaBisitor $500.

Cpennuii 1oxo/ 1Mo py0OJeBbIM BKJIalaM B perruone coctasisier 15%. Yurure,
YTO BCJIEICTBUE HEKOTOPBIX OOCTOSATEIHCTB HEIKOHOMHUYECKOTO XapaKTepa, MEPEHOC
3amacoB Ha CIEAYIOLIUHN IO/l KpaliHE HEXENaTeNeH.

KonTpoabnblii Bonpoc: Kaxoii ran 3aka3oB Bl Obl IpeAioKuiIN B 3TOM
CUTyalluu?

KaxoBbl Obu1H ObI U3AEPIKKH B 3TOM CiTydae?

Tema 4.

O0pa3upbl TECTOBBIX 3aIaHU I

1. Ilarentnsiii 3akoH PO npegycMmarpuBaeT ToJbKO (OPMAIbHYIO IKCIEPTU3Y MO: O
U300pETEHUI0
O MOJIE3HON MOJEIH
O IPOMBITIUICHHOMY 00pasity
0 paIrMoHAIN3aTOPCKOMY MPEITIOKEHUTO

2. CBUAETENBCTBO YAOCTOBEPSET MPUOPUTET, ABTOPCTBO U UCKIIIOUUTENIbHBIE MpaBa
Ha UCIO0Jb30BaHUE:
O U300peTeHHS
O MOJIE3HON MOJEIH
O MPOMBIIIIEHHOTO o0pasiia
O palMOHAIN3aTOPCKOTO MPEITIOKEHUS

3. N300pereHuto mpemocTaBisieTCss TpaBoBas OXpaHa, €CIM W3 MPU3HAKOB
natrenrocrnocooHoctu: (1) ycrpoiictBo, (2) crmoco6, (3) BemiectBo, (4) HOBU3HA,
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(5) opurunambHOCTH, (6) BBICOKMU  HW300peTaTeabCKuii  ypoBeHb, (7)
NPOMBIIIUIEHHAS] MPUMEHUMOCTh, (8) TOJIE3HOCTh MJIA NPEANPHUSATHSA, - OHO
oOnapmaer:
04,6,7
0l,2,3,4,5,6,8
0l,2,3,4,6,7
04,5,6,7,

4. TlpomblnuieHHOMY oOpasily MpeAoCTaBlIseTCs NpaBoBasi OXpaHa, €Clu U3
MPU3HAKOB mateHTocnocoOHocTu: (1) ycrpoiictBo, (2) crocod, (3) BemecTro, (4)
HOBU3HA, (5) OPUTHHAIBHOCTH, (6) BBICOKHN H300pETATENHCKHUN ypOBeHB, (7)
MPOMBIIUICHHAs NPUMEHUMOCTb, (&) TMOJE3HOCTh JJIsi MPENNpPUATHS, - OH
oOnanaer:
ol,4,6,7
04,5,7
04,6,7
0l,2,3,4,5,7

5. Tlome3no#t Mopmenu MPENOCTABISICTCS TMPABOBas OXpaHa, €CIM M3 TMPU3HAKOB
natreHrocrnocooHoctu: (1) ycrpoiictBo, (2) croco6, (3) BemiectBo, (4) HOBU3HA,
(5) opuruHanbHOCTH, (6) BBICOKMU H300peTaTeNbCcKuii  ypoBeHb, (7)
NPOMBINIJICHHAST TPUMEHUMOCTh, (8) TOJIE3HOCTh IS TPEANPHSTHS, - OHa
oOnanaer:

02,58
ol,5,6,7
04,6,7
ol,4,7

6. Cpenu oOBEKTOB MHTEIJIEKTYadbHOU COOCTBeHHOCTH: (1) 3HaK oOCIyXKuBaHUS,
(2) uzobperenue, (3) auneHsus, (4) Hoy-xay, (5) OTKpbITHE, (6) MOJIe3HAs MOJIEIb,
(7) mpombluIeHHBIH oOpasen, (8) paluoHaNIM3aTOpPCKoe mpeaaoxeHue, (9)
ToBapHbIN 3HaK, (10) dupMEeHHOE HaMMEHOBAaHHE, - OXPAHSIEMBIMH OOBEKTaMHU
IPOMBINIJICHHONH COOCTBEHHOCTH SIBIISTFOTCSL:

02,6,7,8
0l,2,5,6,7,8,9,10
0l,2,6,7,9,10
02,3,4,6,7,8

7. Pa3paboTka TEXHMYECKOIO TMPEJIOKEeHHsS, pa3padOoTKa SCKU3HOTO TPOEKTa,
pa3paboTKa TEXHUYECKOTO MPOEKTa — ITO:
OOTHOCHUTEIBHO camocTosTenbHble ctagnu OKP
O aTansl BTopoii craguun OKP
0 KOMILIEKC padoT, BEITIOJIHAEMbBINA HA ToAToTOBUTENbHOM cTaan OKP
O TUTIBI pabodel JOKyMEHTAIu!
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8. TexHMueckoe M TEXHHMKO-3KOHOMHYECKOE OOOCHOBaHHE pa3pabOTKU U3IEnus U

CPaBHUTEJIBHYIO OLICHKY €T0 BAPHUAHTOB COJEPKHUT:
O TEXHUYECKOE 3aJlaHKe Ha pa3padoTKy

O TEXHUYECKOE MPEIIOKEHUE

O ACKU3HBIN MPOEKT

O TEXHUYECKUH TPOEKT

Tema 5.

Bonpocul 011 nod2omosku Kk cemMunapckomy 3aHAmuio 60 8PEMs.
Cwm. Paznen 7

1. [IpocToii ¥ pa3sBUTOW JOUPEKT-KOCTUHI: pa3auyusi U

IIPUMEHEHUS.

2. MeTonbl CHUKEHHUS U3JIEPAKEK MPOU3BOCTBA.

o0acTu

3. MCpOHpI/I}ITI/IH 0 pagMOHAJIbHOMY  HCIIOJIB30BAHHMIO MAaTCPHAJbHBIX

pecypcos.

4. Meponpusarus no 3¢p(HEKTUBHOMY UCIOJIb30BAHUIO OCHOBHBIX (DOHJIOB.

5. MeponpusiTus Mo yIy4dlIeHUI0 UCTIOIb30BaHUs paboyuei CHUIIBI.
Cwm. Pa3nen 7

3aoanue 01 camocmosmenbHol pabomol:

1. Mopagok nposegeHna SWOT-aHanusa.

2. BoamoxkHocTtn ncnonbsosaHma ABC-aHanmsa.

Tema 6.

Bonpocer  0na  nodcomoeku Kk cemunapckomy  3aHAmMuiO 80  8peMsl
CAMOCmoAmMeNbHOU pabomul.

Cwm. Pazpnen 7

1. Ompenenenne MpeaMETHON 00IaCTH KOHTPOJITUHTA.

2. B3auMocBsI3b KOHTPOJUIMHTA C YIPABJICHUEM MPEIIPUITHEM.

3. HHCTpyMEHTBI CTpaTernyecKoro KOHTPOJJIUHTA.

4. KOHTpPOJUIMHT 1IeJIell KOMIIaHUH.

5. banaHcupoBaHHUE CTPATErHYECKUX U TAKTUUECKUX LIeJIed KOMITAHUH.

6. CymHoOCTb U UCTOPUS BOZHUKHOBEHUS! KOHTPOJUIMHTA.

7. CucremaTtu3anus B3IJIA10B HA KOHTPOJUIUHT.

8. AHanu3 Touku 0€3yOBITOUHOCTH.

9. Ilpumenenue OCHUMAapKUHT KaK WHCTPYMEHTA aHanmM3a

KOHKYPEHTOCTIOCOOHOCTH TIPEATPUSITHSI.
10. Ucnonp30Banne MeTOAa CTOUMOCTHOI'O aHaIU3a.

11. TlopTdenbHblil aHATU3 KaK HHCTPYMEHT CTPATETHYe€CKOr0 KOHTPOJUTUHTA.

12. Ilopsinok npoBeaenuss SWOT-ananusa.

3aoanue ons camocmosmenviou pabomai.
1. Bo3amosxkHOCTH Hcnoib3oBanusg ABC-ananu3za.
2.Metoapl prUHAHCOBOTO MPOTHO3UPOBAHMS.

3. MCTO,Z[LI aHaJIn3a OTKJIOHCHUM q)aKTI/I‘{CCKI/IX PE3YJIbTATOB OT IIJIAHOBBIX
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Tema 7.
Bonpocwbl  0nsa noocomosku K CeMUHAPCKOMY _ 3AHAMUIO 60 6peMsl
CaMOCmMOoAMenbHou pabomoi.:
Cwm. Pa3nen 7
VIcTOYHMKY BOZHUKHOBEHUS PUCKOB C(ephl YCIIYT.
CBolicTBa PUCKOB M UX BJIUSHUE HA Pa3BUTHE PUCK-CUTYyaIUH.
Puck-MeHeHKMEHT MPeIpUsATHS.
JlnaraocTrka u oleHKa puckoB. IHCTpyMEHTHI yIIpaBiICHUS! PUCKAMU.
daxTopsl, onpeaeNsone GopMUPOBAHNUE CUCTEM YIPABIICHUS PUCKAMH.
OreHKa COCTOSTHUST PUCK-MEHEKMEHTA TPEIITPUSATH.
Crtpykrypa cuctem mnpennpustus. [lokazatenu nesaTenTbHOCTH TPEANPUSTHS
1 €r0 CHUCTEM.
8. bmui-guarsoctrka mpoosieM MpeanpusITHsL.
3aoanue ons camocmosmenviou pabomai.
1. Dkcrpecc-auarHocTiKa npooiemM NpeanpusTus.
2.MarpuyHasi JMarHOCTUKA PUCKOB MPEIITPHUATHS.
3.ITo3unroHnpoOBaHKE POCTA MIPEANPUATHS: YIPOILIECHHAS MPOIIeaypa.

Nk L=

Tema 8.
Bonpocvl _0na _nodzomosku K ceMuHapckomy  3aHAmMUIO 80  8peMs
CamMoCmoAmenbHou pabonul.
Cwm. Pa3nen 7
1. XapakTepucTuka u CTpyKTypa BHEIIHEN CpeJibl OpraHUu3aluy.

2. Cneunduka 1 0COOEHHOCTH yNPABICHUS MOIUTHYECKUMU, KOMMEPUYECKUMH,
(UHAHCOBBIMU, OTPACIEBBIMH U CTPYKTYPHBIMH, KPUMHUHOT€HHBIMH,
WHHOBAIIMOHHBIMHU, YKOJIOTUYECKUMHU, JIOTUCTUIECKUMH PUCKAMHU.

3. BHyTpeHHss cpena opraHu3au Kak 00JacTb BOSHUKHOBEHHS PUCKOB.
3adanue dnsa camocmoamenvhol pabonol:

1. Coeuuduxka u OCOOCHHOCTH  YMNpaBJIEHUS  TEXHUYECKUMH,
IPOU3BOJCTBEHHBIMHU, COLUATIBHBIMU, ICUXOJIOTUYECKUMHU PUCKAMH.
2. YrpaBieHueckrue AMCPYHKINU KaK IPUYMHA BOSHUKHOBEHUS BHYTPEHHUX PUCKOB.
Tema 9.
Bonpocvl _0na _nodzomosku K ceMuHapckomy  3aHAmMUIO 80  8peMs
CamMoCmoAmenbHou pabonmul.
Cwm. Paznen 7
1. Crpaterus ynpapieHHUs] pUCKAMHU.
2. OcHoBHbI€ (HOPMBI TOTUTUKH PUCK-MEHETKMEHTA.
3. TaxTtuueckoe ynpaBieHHE PUCKAMHU.
4. TlpunsiTHe  yOpaBIEHYECKMX  MPOEKTOB B  YCIOBHSIX  pHUCKA U
HEOTPEIEIECHHOCTH.
5. Opranuzanus mpouecca yrnpaBieHUs MPOESKTaMU.
6. Llenu u orpaHUYEHUs CUCTEMBI YIIPABJICHUSI PUCKAMU IIPOEKTA.
7. Onenka pucka. Knaccugukanns Meto10B 00pabOTKH prcKa ITPOEKTA.
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7. OCHOBHAA U JOINOJIHUTEJBHASA YUYEBHASA JIMTEPATYPA,
HEOBXONMAA JJIAA OCBOEHUSA AUCHUITIJIMHBI (MOAYJIA)

OcHoBHas JauTEparypa

1.  KypnsikoBa, A. B. DxoHOMHUYECKHE OCHOBBI yIpaBieHus : yueoHoe mocodue : [16+] /
A. B. KypasikoBa. — Mocksa ; bepnun : [lupext-Meaua, 2021. — 184 c. : Tabi., wi. — Pexum
nocryna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=602439 . —
bubnuorp. B kH. — ISBN 978-5-4499-2013-3. — TekcT : 37E€KTPOHHBIMN.

2. Hukwuraena, A. 1O. [IpoekTHbIN MeHEKMEHT : yueOHoe nocodue / A. FO. Hukuraesa ;
MuHucTepcTBO HayKH M BhIcIIero oopa3oBanus Poccuiickoit deneparuu, FOxHbIH dhenepanbHbIN
yHuBepcureT. — PoctoB-Ha-Jlony ; Taranpor : FOxubIl denepanbublii yauBepcurert, 2018. — 189 c.
: Wi1. — Pexxum octyma: 1no noJmmucke. —

URL: https://biblioclub.ru/index.php?page=book&id=499893 . — bubnuorp.: c¢. 169-170. — ISBN
978-5-9275-2640-6. — TekCT : 3JIEKTPOHHBIN.

3. JlutBumn, 1O. U. [IpoekTHBIN MEHEKMEHT: TEOPUS U MPAKTHKA: yueOHOE TTOCoOue 1
NpakTUKyM Juid Oakanaspuara : [16+] / FO. W. Jluteun, U. YO. JIutBun, P. P. Xapucosa. — Mocksa :
[Tpomereit, 2020. — 241 c. : un. — Pexum noctyna: mo noJmnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=576053 . — bubnuorp.: c. 234- 239. — ISBN
978-5-907166-99-8. — TekCT : 2IEKTPOHHBIMN.

JlonoiHUTeIbHASA JUTEpaTypa

4.  benukoa, U. I1. OCHOBBHI yrpaBieHust IPOEKTaMu : yueOHoe mocobue : [16+] /

N. I1. benukosa, O. H. ®eaucko ; CTaBponoJibCKUi rOCYAapCTBEHHBIN arpapHblii YHUBEPCUTET. —
CraBponoss : CTaBponoJbCKUi rocy1apcTBeHHbIN arpapHblil yausepcuret (CTI'AY), 2020. — 112
C. : ui. — PexxuM octyna: mo noJmnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=614085 . — bubmuorp.: c. 108-110 — Tekcr :
3JIEKTPOHHBIMN.

5. Apcensbes, IO. H. Ynpasnenue npoexrtamu, nporpaMMamu : yueOHHUK : B 2 Tomax : [16+] /
1O. H. Apcensbes, T. FO. [laBbioBa ; moa Hayu. pea. FO. H. ApcenseBa. — Mocksa ; bepnun :
Hupexr-Meaua, 2021. — Tom 2. Peanu3zarus npoekToB. — 565 c. : ui., Tabn. — Pexum nocryna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=601692 . — bubnuorp. B kH. —
ISBN 978-5-4499-1749-2 (T. 2). - ISBN 978-5-4499-1764-5. — DOI 10.23681/601692. — TekcT :
3JIEKTPOHHBIN

6.  Apcensbes, IO. H. Ynpasnenue npoexramu, nporpaMMamu : yueOHHUK : B 2 Tomax : [16+] /
1O. H. Apcensbes, T. FO. [laBbiosa ; moxa pen. FO. H. ApcenbeBa. — Mocksa ; bepnun : JIlupext-
Menua, 2021. — Tom 1. Meromonorust mpoekToB. — 473 c. : ui., Tabn. — Pexum mocryna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=600625 . — bubnuorp. B kH. —
ISBN 978-5-4499-1748-5 (1. 1). - ISBN 978-5-4499-1764-5. — DOI 10.23681/600625. — Tekcr :
3JIEKTPOHHBIMN.

8. INIEPEYEHDB ITPOT'PAMMHOI'O OBECIIEYHEHMWS],
NHOPOPMAIIMOHHBLIX CITPABOYHbLIX CUCTEM U UHTEPHET -
PECYPCOB, HEOBXOAUMBIX JJIs1 OCBOEHUA JUCIHIUITJIMHbI

MOAYJIA)
11\}.(_;1 WuTepuer pecypce (ampec) Onucanue pecypca
1. www.garant.ru Nudopmarnmonno — nmpaBoBoit moptan ['apant.PVY
2. | www.consultant.ru HNndpopmannonso — CIIpaBOYHast cucTemMa
KoncynbranTtal imroc
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(O8]

www.iprbooks.ru DNIeKTPOHHO-OMOIMOTEUHAs CHUCTEMA

4. | www.projectbureau.ru caiitT kommanuu «bropo mpoekroB» (M.). CrathH,
MaTepHuaibl KoH-(hepeHiuii, 0030p NHTEepHET-pecypcoB
0 YIPaBJICHUIO MPOCKTaMu, Hopym

9. NEPEYEHb TIPOI'PAMMHOI'O OBECIIEYEHUA,
NHO®OPMALIMOHHBIX CITPABOYHbBIX CUCTEM U UHTEPHET -
PECYPCOB, HEOBXOANUMBIX J1JIs1 OCBOEHUSA JUCLHUIIJIMHbI

MOAYJIsD)

3aHATUST ~ TEOPETUYECKOTO M MPAKTHUYECKOTO  LHKJIAa  JIUCHUILIMHBI
«I[TPOEKTHBII MEHEJ[)KMEHT» mnpoBomsitcsi Ha 6a3e y4eGHBIX KOPIIYCOB
AkazemMuu TpyAa U COUMANbHBIX OTHomeHu#, (yia. JloGaueBckoro, 1.90;). Ha
3aHATUSX TMPAKTHYECKOTO Kypca CTYJIEHTbl OO0ECHeYrBalOTCs HEOOXOIUMBIM
y4eOHBIM TEXHHMYECKHM OO0OpYJ0BaHHEM (KOMIIBIOTEP, MPOEKTOp, IKpaH U Tp.) U
HEOOXOJAMMBIM Pa3IaTOYHBIM MATE€pUaJIOM MJisi TPYIIOBON, WHAUBUIYAIbHON, WIH
CaMOCTOSITEIbHOH ~ paboTHI. Jng  ureHWs  JIeKUMK B CONPOBOXKICHHUU
MyJIBTUMEIUMHBIX ~ TPE3CHTAIUA  WCTIOJB3YIOTCS  JICKIIMOHHBIE  ayJIUTOPHH,
OCHAIIIEHHBIE COOTBETCTBYIOIIMM 000OpymoBanueM. [IpomexxyTouHasi arrecranus, a
TaK)Ke€ HEKOTOPBIE BUIBI MIPAKTUUECKUX 3aHATUNA B ()OPME KOMITHIOTEPHOU MPAKTUKH
MIPOBOJISATCS B CIICTIMAIM3UPOBAHHBIX KOMIIBIOTEPHBIX KJIaccax AKaJIeMUU.

Hcnonp3yembie B paMKax Kypca y4eOHO-METOAMYECKUE MATEPHAIBI BKIIFOYAOT
oOyyJarorue ¥ KOHTPOJUPYIOIINE MPOTPAMMBI, CIalA-(UIbMBbI, HATJISIHBIE TOCOOUS
(Ta®muupl, cXeMbl W T.1.) M MaTepualbl, BOCIHPOU3BOAMMBIE C MOMOUIBIO
MYJIbTUMEIUMHOTO 000PYI0BaHUS.

Jns  oOecriedyeHus — peanu3allM  OPOrpaMMbl  MUMEIOTCA  CIEIyIoLIee
MaTepHaTbHO-TEXHUYECKOE PECYPChl: MHTEPHET PECypChl, DJIEKTPOHHBIE yueOHbIE
nocoOusi, KOMIBIOTEpPHI, HWH(POPMAIMOHHBIE HOCHUTENU (KaK TEKCTOBbIE, TaK H
AJIIEKTPOHHBIE), OOBIUHBIC YYCOHUKM M y4eOHBbIE MOCOOMS Ha MOJYJIBHOW OCHOBE,
y4e0HO-METOIMYECKUE MATEPUATIBI.

[Iporpamma cocTaBieHa B COOTBETCTBUU C TPEOOBAHUSIMH JICHCTBYIOIIETO
®I'OC BO c yuetom pexomenaaumii u [IpOOIl BO no HanpaBlieHHIO MTOATOTOBKU
«MeHeKMEHT.

10. OBPA3OBATEJ/IbBHBIE TEXHOJIOI'MN

B mnpouecce ocBO€HUS AMCUMILIMHBI «[TPOEKTHBIN MEHEJIDKMEHT» 1o
HarnpaBJIeHUI0 «MEHEDKMEHT» HCIOJB3YIOTCA — cileayromme o0Opa3oBaTeIbHbIE
TEXHOJIOTHUH:

B cootBerctBum ¢ TpeboBanmsmu @ DPI'OC  BO k  peanmmsanuu
KOMITETEHTHOCTHOTO TI0JIX0/1a, B Y4€OHOM IIPOIIeCCE MO AUCITUIUIMHE MPEyCMOTPEHO
IPUMEHEHHUE CIeAYIOMUX 00pa30BaTEeIbHBIX TEXHOJOTHIA, B TOM YHUCJI€ aKTUBHBIX H
WHTEPAKTUBHBIX ()OPM MPOBEACHUS IPAKTUICCKUX 3aHATHIA:

1. CranpapTHble MeTOAbI 00Yy4YeHHUS:
JleKIIMOHHBIE 3aHATHS:
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— BBojaHas nexius;

— O030pHas JeKIus;

— TIpobGiemHuast meKmus;

— Jlekuus-Busyanuzanus.
IIpakTHyeckure 3aHATHS:
— CemuHapbI-00CYXICHUS;
— KoiutokBuymsI;

— JlenoBsle Urpsl;

— I'pynmnoBblie 3ananus;

— Ilpesenranum.

CamocrosiTenbHasi  paboTa  CTYOEHTOB 1O  WM3YYEHUIO  JIUCIUATUIAHBI
«I[TPOEKTHBI MEHEJ[)KMEHT» npoBOIHTCS B LIENSIX BHIPAGOTKM M 3aKPEILICHHS
HAa NPAKTHUKE MOJYYEHHBIX 3HAHUM U HABBIKOB. lIpeamosaraercs, 4to B pe3ynbTaTe
JaHHOW pabOThl CTYNEHTHI TOJDKHBI HAYUYUTHCSA: KPUTUYECKU OLICHUBATH Pa3IHUYHbIC
TEOpPUH, BBIABUHYTHIE HCCIEAOBATEISIMHU JIJIsl OOBSICHEHUSI T€X WM HHBIX MPOOIeM
VWHIYyCTPUHU Pa3BJIICYEHUMN; TPAMOTHO HCIIOJIb30BATh TEPMUHOJIOTHIO U METOI0JIOTHUIO
M3y4aeMOW TUCLUIUINHBI.

CamocrosiTennbHasi paboTa CTYAGHTOB [0 JUCLUUIUIMHE paccuyMTaHa Ha
TBOPUYECKYI0 PabOTy CO CHEIUaTbHBIMU TEKCTAaMHU, YMEHUE OPUEHTUPOBATHCA B
JUTEpAType MO M3y4aeMoW TeMe, CIIOCOOHOCTHb BhIpa0aThIBaTh CBOE OTHOILIEHUE K
aHaJM3UPYEMOMY MaTepHAILy.

ITocne paccMoTpeHMsi BCEX BOIPOCOB KAXIOM M3 U3YYaEeMbIX TEM,
PEKOMEHTyeTCsl NEPEXOAUTH K pabOTe C TECTOBBIMU 3a/IaHUSIMH, a TAKKE K BOPOCaM
JUIS1 CAMOKOHTPOJIS M IPOBEPKH YCBOCHHBIX 3HAHUU.

CamocTosTenbHast paboTa CTYZACHTOB BKIIIOYAET:

— M3YYEHHE MOHATUMHOTO anmnapara JUCLUILINHBI;

— paboTy HaJ OCHOBHOM U JOMOJHUTEIBHOMN JTUTEPATYPOI;

— CaMOITOATOTOBKY K Pa3JIMYHbIM BUIAM 3aHITUH;

— paboTy CTYyJIEHTOB B OMOJIMOTEKE;

— M3Y4YEHHE CAUTOB IO TEMaM JUCLHUIUINHBI B ceTU MHTEpHET;

— M3y4YEHHE FJIEKTPOHHBIX YUEOHBIX MAaTEPHAIOB (IJIEKTPOHHBIX YUYCOHMKOB
U T.IL.).

Pecypcbel HHTEpHET SABISIOTCS OAHUM W3 AJIBTEPHATUBHBIX HCTOYHHUKOB
obicTporo mnoucka Tpedyemor uHpopmanuu. MX HCHOIb30BaHHE BO3MOXKHO IS
IIOJIyYEHHsI OCHOBHBIX U JIONOJIHUTENBHBIX CBEACHUM 10 U3YyYaeMbIM MaTEpHUaIaMm.

[Touck wHGOpMAIMK OCYIIECTBISIETCS C TOMOIIBIO calTa AKajgeMuu
www.atiso.ru.

Brixog Ha KOpmOpaTUBHBIM O0YyYaromuii MopTag MOXKET OBITh OCYIIECTBIIEH
160 yepe3 MaTeprer, m1ub0 yepes JTOKaTbHYI0 CETh AKaIeMHH.

2. Meroasl 00y4eHHMs ¢ TNPUMEHEHMEM HWHTEPAKTHBHBIX (opMm

o0pa3oBaTeJbHBIX TEXHOJIOTHIA: 5
VuebnpiMm  mraHom  guciuiummabl - «[IPOEKTHBIM  MEHEJDKMEHT»
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MPEYCMOTPEHO YTEHUE JIEKLIUH, IIPOBEICHNE CEMUHAPCKUX 3aHATHUM, KOHCYJIbTALlUAM,
CaMOCTOSITENIbHbIE PA0OTHI CTY/ICHTA.

Ha nexkuusx CTyIeHThI MOJy4arOT OCHOBBI 0a30BBIX 3HAHUNA MO HU3y4aeMOU
mucuurimHe.  CTyIOeHT  JOJDKEH — KpaTKo, CXeMaTHU4HO,  IOCJeI0BATENbHO
(GUKCUPOBATH OCHOBHBIE TMOJOXKEHHUS, BBIBOABL, (HOPMYIUPOBKH, OOOOIIECHHUS,
BbIICNISIEMbIE  TMperojaBaTesieM, OOO03HAYUTh MaTepual, KOTOPbIA  BbI3bIBAET
TPYJAHOCTH, C(HOPMYJIUPOBATh MO HEMY BOMNPOCHI M B KOHILIE JIEKI[MU 33/JaTh HUX
IPENOIaBaTEeo.

JUis JTydinero moHUMaHUs U 3alIOMHUHAHMS MaTepuasa JeKIUU MPEnoJaBaTeb
UCIIONB3YEeT MYJIbTUMEIUWHBIE Mpe3eHTaluu. [ JTydiiero yCBOEHHUS CIIOXKHBIX
BOIPOCOB M  AKTUBHOTO BOBJICUEHUS B Y4YEOHBI MpoIecc CTYJEHTOB,
IpeTyCMOTPEHHbIE YIEOHBIM IJIAHOM JIEKIIUH, YATAIOTCS B AUATIOTOBOM PEXUME.

Hcnonp30BaHne 3TOTO HHTEPAKTUBHOTO MeETOJNa OOY4YEHHS TIO3BOJISIET
CTUMYJIUPOBATh TBOPYECKYIO AKTUBHOCTb CTYJEHTOB, CaMOCTOSATENbHBIN IMOUCK
yyaluMcsl TyTe W BapUaHTOB pEIIEHUs MOCTAaBICHHOM Y4YeOHOW 3ajadd, YTO
croco0cTByeT 3 (PEeKTUBHOMY YCBOCHHUIO YUYEOHOTO MaTepuala.

Ha cemuHapckux 3aHATHSX KOHTPOJUPYETCS YPOBEHb BOCHPUATHS, 3HAHUS U
KaueCcTBO PabOThI CTYJIEHTOB C JICKIIMOHHBIM MAaTEpUAJIOM, YYEOHUKAMU U YYEOHBIMU
NOCOOUSMHM, TMPAKTUUYECKUMHU pPa3zpabOTKaMH, aHUMAIMOHHBIMU MPOTPAMMaMH U
cueHapusiMud. Ilpu MOAroToBKE K CEMHUHApPCKUM 3aHITHSIM B TEPBYIO OYEpelb
CTYIEHTBI JOJDKHBI MOBTOPUTH JIGKIIMOHHBIA MaTepuaj, a MOTOM MO3HAKOMHUTHCS C
OCHOBHOM U JIOTIOJIHUTEIHHON JIUTEPATYPO MO TeME, pEKOMEHA0BaHHOI Kadeapoil.

JlutepaTypa 1o TeMe 3aHATUI BBIOMPAETCS CTYACHTaMU M3 COOTBETCTBYIOLINX
TeM mporpaMMmbl. Kpome TOro, Ha CEMHHAPCKHUX 3aHATUSX IS 3aKpETICHHS
MOJTyYEHHBIX TEOPETHUECKUX 3HAHUMU, MPEATNOoIaraeTcsa caMoCTOsATEIbHAs pa3paboTkKa
U TIPE3CeHTAaLMs 03J0POBUTEIBHBIX MPOTPaAMM U CLIEHAPHEB.

bonpmioe mecto B y4eOHOM IUIaHE OTBEACHO CaMOCTOSATEIBHOM paboTe
CTYJICHTOB.

OCHOBHBIMH 33JJa4aMH CAMOCTOSITEILHOM PAOOTHI SBJISIOTCS:

— yriyOJieHHe, pacUIMpEeHHE U 3aKpeIUIeHHE MOJYyYEHHBIX TEOPETHUYECKUX

3HAHMU;

— (opmupoBaHUE HABBIKOB PabOTHI CO CIIEHUANBHOMN JIUTEPATYPOH;

— (opmupoBaHHEe HABBIKOB pPa3pabOTKH COOCTBEHHBIX aHMMAIIMOHHBIX

porpamm.

WToroBbIit KOHTPOJb 3HAHUM CTYJEHTOB MPOBOAUTCS MO PE3yIbTaTaM 3a4eT
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JIMCT COI'JTACOBAHUA
Ne n/nn [lonpasnenenue damuug [Joanuce Jlata
1 Kadenpa sxonomuxu 0O.B. 3ybxoBa %ﬂ//, 21.06.2022
2 Kadempa MuVII E.B. Mackaitknna / a/[ e/ | 21.06.2022
3 Kadempsr TEM/] E.[1. Mackaiikun é/é'/;‘{}' - 21.06.2022
4 VYueb.-MeTo. oTaen M.O. lepabuuesa ) / M[{;{/ 21.06.2022
5 BubuoTeka I'.B. Illnakosa /%/’ 21.06.2022
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