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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

1. HEJIb U 3AJAYN U3YUYEHUSA JUCHUTIJIMHBI (MOAYJIA

Henabro ocBoeHUs TUCHMIUTUHBI OCHOGbI YNpasieHus npoeKmamu A615emcs 1aTh
MPEICTABIICHUE O TCHACHIIMSIX U OCOOCHHOCTSIX PAa3BUTHUS TPOCKT — MEHEKMEHTA 1
OCHOBHBIX MHCTPYMEHTAX YIPaBICHUS MPOIIECCAMH Pa3pabOTKH MTPOCKTOB H
MOTOTOBHUTH CTICIIHAIMCTOB, CIOCOOHBIX PabOTaTh HA PHIHKE HOBOBBEICHHUI,
3aHUMAIOIINXCSl OPTaHU3AUOHHO-A)KOHOMUYECKUMH ACTIEKTaAMU ITPOIBUKEHUS
WHHOBAI[MOHHBIX UJIEH;

[enp nzydyenuss nucuuruinabl « OCHOBBI YIIPABICHUS POEKTAMU» JTOCTUTAETCS
MOCPEJICTBOM PEIICHUS B Y4EOHOM IPOIIECCE 3a/4a4:

- 03HAKOMJICHHE 00YYaIOIIUXCs C TEOPETUUECKUMU OCHOBAMU YIIPaBIICHUS
POEKTaMU, COBPEMEHHON METO/10JI0TUEN U OCHOBHBIMU MTOHSTUSIMU;

- 03HAKOMJICHHE C CUCTEMOM OpraHU3alMK MPOIIECCOB Pa3pabOTKU MPOECKTOB U
YIOPABJICHUS UX pean3alueil ¢ UCI0JIb30BaHUEM HOBBIX MH()OPMAIMOHHBIX
TEXHOJIOTUH (Ha KOHKPETHBIX MPUMEPAX).

2.  TPEBOBAHMS K PE3VJIBTATAM OCBOEHUSA JUCIUILIAHBI
(MOJIYJIST)

2.1. Ilnanupyemblie pe3yJbTaThbl 00yUeHH s JUCHUIJINHE
N3yuyenue aucturuinabl « OCHOBBI YIIPABICHUS MPOEKTAMI) HAIIPaBJIEHO HA

(dbopMUpOBaHUE CIEIYIOMNX KOMIETSHIINM]:

HpO(l)eCCI/IOHaJIl:HBIX KOMIIeTEHIIUM U HHIAUKATOPOB HX JOCTHKCHUA:

Kareropus
(rpynmna) IIK

Ko 1 HauMeHOBaHHe
YHUBEPCAJIbHOM
KOMIIeTeHIIHH

Koa n HauMeHOBaHUe HHAUKATOPA
JOCTHKEHUI YHHUBEPCATbHON KOMIIETeHIMH

OpraHU3alMOHHO-
yIpaBiieHYeCKast

[1K-1 Crioco6en pazpaboTaTh
HHBCCTHHHOHHBIﬁ IMPOCKT

[1K-1.1 JIleMoHCTpHpYET CTOCOOHOCTH
NIOHUMAaTh, COBEPILICHCTBOBATh U MIPUMEHSTh
COBPEMEHHBIN MHCTPYMEHTapHUil B paMKax
UCIIOJIb30BaHUS IIPOEKTHOM METOJI0JIOTHH B
npodeccuoHaNbHOM e TeIbHOCTH

[1K-1.2 Brnageer HaBbIKaMU pa3pabOTKH
MPEeJIOKEHUH 10 NHBECTUIIHOHHBIM
IIPOEKTaM B COOTBETCTBUH C KPUTEPHSIMU UX
PBIHOYHOM IIPUBIIEKATEIHHOCTH

[IK-1.3 OcymecTBnsieT OI0KETHPOBAHNE
MHBECTUIIMOHHOTO MPOEKTA

OpraHU3aIMOHHO-
yIpaBieHYEcKast

[MK-2 Cnocoben
aHAJTM3UPOBATh,
000CHOBBIBAThH U
OCYIIECTBIISATH BHIOOD
peuIcHuA 1JIsd YCIICIIHOTO
BBITTOJTHEHHSI
npodecCuoHaANBHOM
NesATeILHOCTH B chepe
MCHCIKMCHTA

[IK-2.2 JlemoHCcTpUpYeT QpyHAaMEHTaIbHbIC
3HAHMS aHaIu3a, 000CHOBAHUS U BRIOOpA
pEIICHUS ISl YCTIEITHOTO BBITOIHEHUS
po)eCCHOHAIBHON JEATENHHOCTH B cepe
MEHEKMEHTA

[1K-2.4 Bnaneer HaBeIKaMu OOOCHOBAHUS U
BBIOOpA OMTHMANILHOTO PEIICHUS JUIS
YCIIELTHOTO BBIMIOJIHEHUS TPO(EeCCUOHATILHOM
NESITEIILHOCTH B cpepe MECHEDKMEHT




PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

2.2. Pe3yabTaThl 0CBOCHHS 00pa30BaTeIbHOM NPOrPaMMBbI

3HaTb: COBPEMEHHBIE IPOTPAMMHBIE CpeACTBA M HMH(OPMAaLMOHHbIE
TEXHOJOIMH, HCIOJb3yEMbIE B YIPABICHUM IIPOEKTOM; IOHSATUIHBINA ammapar;
IIPABOBBIE U HOPMATHUBHBIE IOKYMEHTHI, PErJIAMEHTUPYIOLIUE EATENbHOCTD;

YMmerb: pemarh 3aJauyd  MEHEKEpa II0 MPOEKTYy Ha BCeX JTamax
KU3HEHHOr0 LUKJIa npoekTa. Crnoco0eH NpuHUMaTh 00OCHOBAaHHBIE YIKOHOMUYECKHE
pelieHus B pa3iMuYHbIX  00JacTsIX  KU3HEAESITENbHOCTH;  00ecleuuBaTh
HKOHOMHYECKYIO 3¢ (HEeKTUBHOCTH OpraHu3aLHi n30paHHOM cdepbl
poecCHOHATLHOM AESITEIPHOCTH

HaBplkn W/MJaM  ONBIT  JeSTEJBHOCTH:  MCIOJIb30BaTh  METOJBI
IKOHOMUYECKOTO U (PMHAHCOBOTO IUIAHUPOBAHUSA JI JAOCTHXKEHHS MOCTABICHHOU
LEIU, NPUMEHITh 3KOHOMHYECKHME WHCTPYMEHTBHI JJI1 YIPaBJICHUS IPOEKTOM, C
y4€TOM JKOHOMHYECKHX U (UHAHCOBBIX PHCKOB B PA3IUYHBIX 00JACTIX
KU3HEICATEIbHOCTH; OLIEHMBAaTh U AHAJIM3MPOBATh OCHOBHBIE MPOM3BOACTBEHHO-
HPKOHOMUYECKHE  IOKa3aTead  opraHu3auuil  cheppl  TOCTENPUUMCTBA U
OOLIECTBEHHOI'O NUTAaHMs; NPUHUMATh 3KOHOMHUYECKHM OOOCHOBAHHBIE DELIEHUS.
YMeTp omnpenenuTs CBOM POJIM B KOMaHJE HpoekTta i (HOpMHUPOBAHMS
ONTHUMAJIbHONW KOMaH/Ibl.
o0ecrneunBaTh SKOHOMHUYECKYIO A(P(PEKTUBHOCTh OPraHU3alMi TPOEKTUPOBAHMSL.

3. MECTO IJNMIUMIIJIMHBI MOAYJIsA) B CTPYKTYPE

OBPA3OBATEJBHOMN ITPOT'PAMMBbBI

Hucoummmaa «OCHOBBI YIIPABJIEHUA TTPOEKTAMM» oTHOCHTCS K YacTH,
dbopMupyeMOil ydacTHUKaMU OOpa30BaTEIbHBIX OTHOIIEHWH Y4YeOHOro TUTaHa
HanpasieHus: noarotoBku 38.03.02 «MenemxmenT». B cooTBeTcTBHM € yueOHBIM
IUIAHOM HAIIpaBJIEHUS] IOJrOTOBKHM M3y4aeTcsi B TEUEHHUE OJHOro ceMectpa. M3yuenue
JAHHOW JUCUMIUIMHBI Oa3upyeTcs Ha CIEAYIOMIMX JUCHUIUTUHAX: «YTpaBlieHUe
U3MEHEHUsIMN», «VIHHOBAalMOHHBIM MEHEIKMEHT», «OCHOBBI KOPHOPATUBHOTO
yIpaBICHUS»

Jucuumuineel,  KoTopble  Oasupytorcss Ha  gaucuumuimae  «OCHOBBI
YIIPABJIEHU A [TPOEKTAMMN»:

o CTpaTernyeckuil MEHEKMEHT;

e Orenka Ou3Heca

VYKa3zaHHbIE CBSI3M U COJEPNKAHUE NHCLMIUIMHBI AT CTYAEHTY CHUCTEMHOE
IPEICTABICHUE O KOMIUIEKCE U3y4aeMbIX TUCHUIUIMH B cooTBeTcTBUU ¢ PI'OC BO,
4TO 00ECIEYMBAET COOTBETCTBYIOIIMN TEOPETUUYECKHII YPOBEHb U IMPAKTHYECKYIO
HAIpPaBJIEHHOCTb B CUCTEME 00YUYEeHUs U Oy TylIel AesTeIbHOCTH OaKanaBpa.



PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

4. OBBEM JUCIHUIIVIMHBI MOAYJIsA) B 3BAYUETHBIX EJTUHUIIAX C

YKA3AHUEM KOJIMYECTBA AKAJEMUYECKHX YACOB,
BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIINXCS C
MPENOJABATEJIEM (ITO BUJIAM 3AHATUIN) U HA
CAMOCTOSITEJLHYIO PABOTY OBYYAIOIUXCS

Bcero vacos
N Hnst ouHo- N
JIs1 OYHOHN o JIs1 3a04YHOHN
OGTJGM JUCHUITIIIMHBI I[(bO MBI 3a04YHON I[ (1)0 MBI
p dbopmbl p
o0y4YeHHS oByueHus o0y4yeHHs
O0mast Tpy10eMKOCTb JUCUMILIHHbBI
tast Tpya el 4\144 4\144
(3a4eTHBIX eIMHNUI/YACOB)

KonTakTHasi padoTa 00y4awimmxcs ¢ npenoaaBaresieM (o BUAaAM y4eOHbIX 3aHATHI)

(Bcero)

AynutopHas pabora (Bcero) 48 30
Jlekunn 16 12
CeMuHapbl, IPAaKTUYECKUE 3aHATHS 32 18

JlaGopaTopHbie pabOTHI - -

CamocrosiTesbHast padoTa
96 114
oOyuaronerocsi (Bcero)

Bun npomMexyTouHoil arTecTanuu (3auer,

o 3auem
3a4eT C OIICHKOH, DK3aMEH)

3auem

5. COJEPXAHWE JUCHUTUIMHBI (MOIYJIS),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3JIEJIAM) C YKASAHUEM
OTBEJIEHHOT'O HA HUX KOJIMYECTBA AKAJEMHUYECKUX WA

ACTPOHOMMYECKHNX YACOB ¥ BUJIOB YUEBHBIX 3AHSTHIA

5.1. Conep:kanue Q1MCHUNIMHBI (MOTYJISA)

Paznen 1. Ynpasienue npoexktamu (YII) m coBpeMeHHass 3KOHOMHKA.
CylHOCTD U co/iepKaHue, 3a1a4 JUCIHUILTHHbI

Poaw 1 mecto VII B coBpemernHom menempxkmenTe. YII B Poccuu u 3a pydexom.
VII xak crnenuanbHas 00JacTh YMPABICHUYECKOW NEATeNbHOCTH. [lepcreKkTuBbl H
NPEANOChUIKM Pa3BUTUA MPOEKTHOTO yIOpaBlIEHUs. 3aJadyd MEHeIKepa 1o
YIPaBJIEHUIO.

Pasnen 2. OcHOBBI yIpaBJIeHUSI IPOEKTAMH

bazoBbie monHsTHS M Kinaccudukaus npoekToB. llemn m cTpareruu mpoexTa.
Pesynbrar mpoekra. IlpoektHeiii mukia (OKVYII). Metoabr YII. OpranuzanuoHHbIE
CcTpykTyphl YII. YuacTHUKH TTpOEKTA.

Paznen 3. ’KuzHeHHbIe IUKJIBI IPOEKTA

Wuunuanus, pa3padoTka, peanu3aius 3aBeplieHue

[IpenunBecTuimonHas ¢asza npoekra. 3agaud W dtanbl. [louck uHBecTOpa.
[lakeT OCHOBHBIX NPEAMHBECTUIIMOHHBIX JOKYMEHTOB. OKCHEPTU3bl MPOEKTA.
WMuBecTunvionHas W 3KcIuTyatanonHas (asza. 3amaum, comepkaHue padoOT, COCTaB
JIOKYMEHTOB.

Pasnen 4. IIpoexkTHOE prHAHCHPOBAHME

5



PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

HUctounmku wu
OcobeHHocCTH,

OpraHn3allnOHHbIC

(bopMbI

[lepcnieKTUBBI U UCTIOJIB30BAHUSI METO/1a MPOEKTHOTO (PMHAHCUPOBAHUS.
Pa3pnea S. IlinanupoBanue npoexkra
YpoBuu mnanupoBanus. CTpykTypHas Aexkommnosuuus padot mpoekrta (C/P).
Marpuia OTBETCTBEHHOCTH. BUbl IIIAaHUPOBAHMS: CETEBOE, CMETHOE, KaJICHAAPHOE,

pECYpCHOE IIIAaHUPOBAHMUE.
Pa3nen 6. YnpaBiieHue pecypcaMu MpoeKTa
IIpoueccer

Pecypchl

IIPOEKTA.

YOPaBJIEHUSI PECYpPCaAMH.

(GbuHAHCUPOBAaHUS  MPOEKTOB.
NpeuMyliecTBa M HEJOCTaTKH IPOEKTHOro (MHAHCUPOBAHUS.

IInannpoBanue

pecypcoB poekTa. OCOOEHHOCTH TUIAHUPOBAHUS MHHOBAIIMOHHBIX TTPOEKTOB.

Pasznen 7. YnpasiieHne KOMaHI0H NIPOEKTA
KOMAaH/Ibl

Iloastue

Paznen 8. Ynpasienue puckaMu npoexkra
OCHOBHBIE MOHATHUS U METO/BI AHAJIN3A MPOEKTHBIX PUCKOB. METOAbl CHUKEHNUS

PHCKOB.
Pa3nen 9. YnpasieHue cTOUMOCTBIO POEKTA

IPOEKTA.

OcHoBHBIE
O¢ddexTuBHOCTD pabOTHI KOMaHIbl. MeToabl (OPMUPOBAHUS KOMAHIBI IMPOEKTA.
MotuBanus u ctumynupoBanue. KoHQIUKTBI 1 UX pa3perieHue.

XapaKTEPUCTUKU

KOMaH/HbI.

5.2 Pa3jaesnbl/TeMbl JUCHMILIMHBI, UX TPYAOEMKOCTh U BHAbI 3AHATHI

O6Lyas TPyA0EMKOCTb U3yYEeHHNSI ANCYMNMNIINHDBI N0 y4eb6HomMy nnaHny: 3.E. (vacoB) 4 (144)
®opma obyyeHns O4yHasn Bua KOHTpons 3auer
®opma 0byyeHns OYHO - 3a0uYHas Bua KOHTposis 3aver
dopMa 0byyeHns 3aouHasn Bua KoHTpons
. OuHasn Ou4yHO-3a04Has 3ao4Hasn
MopsakoBbIN
N° HOMep TeMbI B AyautopHasn AyautopHasn AyautopHasn
n.n. COOTBETCTBUM C (KOHTaKTHanA) CPC (KOHTaKTHanA) CPC (KOHTaKTHanA) CPC
pazpenom 5.1 PNA Np/C NP n Np/C np n "2/ ne
1. Temal 1 4 10 1 2 11
2.  Tema. 2 1 4 10 1 2 11
3. Tema 3 1 3 10 2 2 11
4. Tema 4 1 3 10 2 1 12
5. Tema 5 2 3 10 1 1 12
6.  Tema. 6 2 3 10 1 2 12
7. Tema 7 2 3 10 1 2 12
8. Tema 8 2 3 8 1 2 11
9. Tema 9 2 3 8 1 2 11
10| Tema. 10 2 3 10 1 2 11
12 MpomexyToyHas 0 0 0 0 0 0
aTTectaumnsa (4acos)
BCEIro 4YACOB no
AVNCLUMIMIIMHE 16 32 96 12 18 114




PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

6. HNEPEYEHDb YYEBHO-METOJINYECKOI'O OBECIIEYEHMUSA J1J15
CAMOCTOSTEJbHON PABOTHI CTYJIEHTOB, OBYYAIOIIIUXCHSA
JUCHUAINJIMHE (MOYJIIO)

Tema 1.
Curyanuu v Keicol

Cumyayus 1.

Onucanue curyanuu. PykoBonctBom npeanpustus N ObUIO IPUHATO
pelieHrne 00 0CBOEHUE HOBOTO BUAA MPOIYKIUU. [10 3KCIEpTHRIM OlleHKaM BbIOpaH
IpUEeMJIEMBII BapHAHT KOMILJIEKCAa 000pyI0BaHus, HA KOTOPOM OyAeT MPOU3BOIUTCS
naHHas mpoaykuus. PazpaboTaHa TeXHOJIOTUS U3TOTOBJICHUS MTPOYKITHH.
OmnpenesneH peaibHbIA PHIHOK ITPOJIaXK.

KonTtposabHblii Bonpoc:OnpeaenuTb KOMIUIEKC MEPOITPUATUI, KOTOPBIH
HEOOXOUM JIJIsl TOTO, YTOOBI TaHHBIN MPOEKT ObLI YCIIEIHO PEATU30BaH.

Keiic 1

Ha3Banue npoekra: IlocTaHOBKa CUCTEMBI yIIpaBICHUS IPOCKTAMU

Cnoncop npoekra: - OTCyTCTBYET

PykoBogurens npoekra: HeraBHO HAHATHIN KaHAUAAT HA JOJDKHOCTD
Ha4yaJIbHUKA OTJIEJIa IIPOEKTOB

Jpyrue yyacTHUKU: Bce QyHKIIMOHAJIbHbIE PYKOBOAUTEIH, TUPEKTOP
HaIlpaBJICHUS

[IpennocelIKy MpoeKTa: HEOOXOAMMOCTh COXPAHUTD KU3HECIIOCOOHOCTh
KOMIIAaHUH U BBINTH Ha KOHKYPEHTOCTIOCOOHBIN YpOBEHb

['pannupbl: [InI0THBIE MAPKETUHTOBBIE TPOEKTHI, 3aTEM THPAKUPOBAHUE

Llenp: mOCTAaHOBKA CUCTEMBI YIIPABIEHUS IPOECKTaAMU JJIs1 YBEIUUYCHUS
npUOBLIBHOCTH OCHOBHOM I€ATEILHOCTH ¥ CHUYKEHUE PUCKOB

3amaun:

JlnarHocTHKa CyIIeCTBYIOLIEH MPOEKTHON JAEATENBHOCTH U pa3paboTKa
KOHLIENIIIUYA CUCTEMBI YIIPABIICHUS IPOCKTaMU

IIpoexkTupoBaHUE CUCTEMBI YIIPABICHUS POEKTAMU

Pa3paboTka 1OKyMEHTOB, PErJIaAMEHTUPYIOLIUX CUCTEMY IIPABJICHUS
IIPOEKTaMH

Opranu3zanus pa3pabOTKU U peain3aliy BbIOpaHHBIX POEKTOB

Buenpenne nnpopmannoHHoi cuctemsl ynpasienus npoektamu (MCVYII)

Orpanunuenus: 610/pKeT, Bpems (10 MoJIyroaa), orcyrcTeue ooyuenus PM,
OTCYTCTBHE CIIOHCOpA MTPOEKTa BHYTPU KOMITAHUH

PesynbTaTsr:

1)co3nana crpykrypa [IpoextHoro oduca;

2)BHEAPEHA METOAOJIOTYsl YIIPABJICHHS IPOEKTAMHU

3)co3naHa cuctema MOTUBALIUY;

4)o0y4eH nepcoHa,

5)ucnonp3yeTcst €IMHOE MPOrpaMMHOE 00ECTIEUEHUE;

6)co3nana rpexkTrBHAS CUCTEMa KOMMYHUKAITUI

7)co3naHa cucTemMa yIpaBieHHs KaueCTBOM

8)HaJIM4Me aKTyalbHOI'O apX1Ba IPOEKTOB
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

[Ipenmnonoxkenus: OyneT HaiIeH CIOHCOP MTPOEKTa, BO3MOKHO BBIJEIIAT
OI0JKET ISl BCEOOIIEro 00yUeHHs

DTarnbl IPOEKTa:

Oran 1. J/IlnarHocTHka CyIeCTBYIOIEH MPOSKTHOM IEATENbHOCTH U
pa3paboTKa KOHIEMIMK CUCcTeMBI yripaBieHus npoekramu (CYII)

Oran 2. [IpoexkTrupoBaHre CUCTEMBI YIIPABIEHUS TPOCKTAMU

Ortan 3. PazpaboTka I0KyMEHTOB, pETJIaMEHTUPYIOLIUX CUCTEMY YIIPaBICHUS
pOEKTaMu

Ortan 4. Opranu3zanus pa3paboTKH U peain3aliy BEHIOPAHHBIX MPOEKTOB

Ortan 5. BHeapenne nHGOPMaIMOHHON CHCTEMBI YIIPABICHUS TPOEKTaMU
(UCVYII)

OnucaHue cutyamuu:

HenaBHO HaHATHINA COTPYIHUK Ha JOHKHOCTh HAYAIbHHUKA OT/AEINA IPOEKTOB
Hukudop Ha3HaUYeH PyKOBOAMUTENEM MTPOEKTA MO BHEAPEHUIO CUCTEMbI YIIPABIICHUS
npoekTamu. PanHee oH paboTan B MaJeHbKOM KOMITaHUU, T/I€ YIIPaBICHHUE
MIPOEKTaMU SIBIISJIOCh KOHKYPEHTHBIM TPEUMYILIECTBOM.

[IpoekThI Mo €ro pyKOBOJCTBOM 3aBEPIIAIKCH YCIIEUTHO

Nwmeet ceptuduxat PMP u sBisieTCst TOpSsuuM NpUBEPIKEHIIEM CUCTEMHOTO
YIPABJICHUS MPOEKTAMHU

3a nepBbIi Mecsl paboThl MO pe3ysibTaTaM MPOBEAECHHOTO 3Tarna JUarHOCTUKU
COCTOSTHUS YIIpaBiieHus rnpoektamu Hukudop BbISBIII onpeieieHHbIEe (DaKThI.

Onucanue cuTyaruu (BbISIBICHHBIC (DAKTOPHI):

[Ipenpiaymire mpoeKThl HUMEIOT OYeHb CIa0yI0 PermyTaliio B KOMIAHUH TaK Ke
KaK 1 PYKOBOAMUTENHU, KOTOPbIE UMH YIPABIISIIH

B koMmanuu CymiecTByIoT 3a4aTKU MEPEX0/ia OT CTPYKTYPbl HEPAPXUIECKOTO
tuna ((pyHKIMOHAIBHON) K CTPYKTYpE aJanTUBHOTO (OpraHMYECcKOro) Tuma (cnadoi
MaTpUYHOM)

B paMkax QyHKIIMOHABHON CTPYKTYpPBbI BHITIOJIHEHUEM MPOEKTA YacTO
peHeOperatoT B MOJIb3y BBHIMOJIHEHUS! OCHOBHBIX (DYHKIIMOHATBHBIX 00S3aHHOCTEH.
Ota npobaema ycyryOmsieTcsi, KOria MpoeKT CTaBUT pa3Hble MPUOPUTETHI AJI Pa3HbIX
otnenoB. Hanpumep, g oTAeNa pekiaMbl MPOEKT MOKET ObITh BaXKHBIM U CPOUHBIM,
B TO BpeMsI KaK OTJEJ MPOJIaK CYUTAET €ro BTOpOCTENeHHBIM. [Ipr 3TOM OTAENbHbIX
(GYHKIHMOHAJIBHBIX CHENUATUCTOB HHTEPECYET TOIBKO CBOM CErMEHT paboThl, HO HE
IIPOEKT IEJIOM, UYTO MPUBOJUT K Pa3phIBY B TOCTHKEHUU IIeJIel IPOEKTa U OHU HE
JOCTUTAIOTCS (HaIpUMep, OTAEN PeKIaMbl 00eCTIeunBaeT PEKJIaMHbIE MEPOTIPUSATHS
0 aKIIMSIM, @ B TOPTOBBIX TOUKAX MEPCOHAN HUBEIUPYET MOJHOCTHIO 3P PEKTUBHOCTD
peKJIamMbl CBOMM MOBEIACHHEM

MortuBaius OTBETCTBEHHBIX 3a MPOEKT clabasi, MPOEKT pacCMaTPUBAETCS
MHOTHMMHU KaK JIUIIHAS paboTa, HallpsIMyIO HE CBSI3aHHAsi CO CBOUM
PO EeCCUOHATIBHBIM U CIIY>KEOHBIM POCTOM

[IpoekThl HE onpenensatoTCs 3apaHee B BUie OPOPMIICHHOTO CITUCKA, YTO
CBUJIETEIBCTBYET C OJHOM CTOPOHBI, O TOM, YTO B KOMIIAHUH JIMOO YaCTO MEHSETCS
WM MIepeyTBEPKIAeTCs CTpaTerusi, 1n00 Hed(PPEKTUBHO MOCTABICHBI
KOMMYHUKAIIMU MEX]1y BBICIIUM PYKOBOJACTBOM M PYKOBOJMUTEISIMU CPEIHETO 3BEHA



PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

[lepconan HeraTUBHO BOCIIPUHUMAET BCE U3MEHEHHSI U CAOOTUPYET HOBBIE
MPOLIECCHl U YKa3aHUs

BOABIIMHCTBO COTPYIHUKOB HE 3HAIOT, I/I€ MOXKHO MOJTYYUTh
JOKYMEHTAIbHYIO HH(POPMALIMIO O MPEIBIIYIIUX TPOEKTaX, U CTPOAT
MPEANOJIOXKEHUS O TOM, YTO Takasi HHGOPMAIIHsI €CTh Ha KOMIIBIOTEPE OJJTHOTO U3
MEHEKEPOB MPOEeKTOB. CaMu ke MEHEPKEePhI MPOEKTOB OTBEYAIOT, YTO
3aI0KYMEHTUPOBAHHON MH(POPMALIMKM HUTJE HET

O PexTUBHOCTD B MPOEKTAX HE OIICHUBAETCS, KpuTepuu 3 (HEeKTUBHOCTH
OTCYTCTBYIOT, TAKX€, KaK ¥ OTCYTCTBYET (pOpMaNbHO HA3HAYEHHBIN COTPYAHUK,
KOTOPBI HECET OTBETCTBEHHOCTD 32 MPOBEICHUE U PE3YNIbTAThI OLICHKU

Koopaunanust B3auMo1eicTBUSL MEXTy MOAPA3ICICHUSIMHI HE
peraamMeHTHpoBaHa (popMalibHO, TO3TOMY OCHOBHAS YacTh B3aUMOICHCTBUI
OCYIIECTBIISIETCS HA YPOBHE JIMUHBIX HE(OPMaTbHBIX CBSI3€H, UTO BJICUET 3a COOOM He
BCET/Ia JKeJaeMblil pe3yJbTaT, BO3HUKHOBEHHUE JIMYHBIX KOH(JIUKTOB U KOH(JIUKTOB,
CBSI3aHHBIX C paclpeieICHUEM YeJIOBEYECKUX PECYPCOB Ha T€ UM MHBIE paOOTHI B
MPOEKTaX

BoabIIMHCTBO COTPYTHUKOB YOEXKICHBI B TOM, UTO COTPYIHUKH BCEH
KOMITaHUU CTPEMSTCA 00€30MacuTh ceOst OT JIF0OOro pUCKa MPHU BBINOJIHEHUU PaOOTHI
B ITPOEKTaX

OOyueHue ynpaBlIeHUIO TPOEKTAMH HUKTO HE MPOXOAMII

OTCyTCTBYET €IMHOE TOHUMAHNUE TEPMUHA KIIPOCKTH

Oco3Hanne He0OX0IMMOCTH BHECEHUSI U3MEHEHUH /ISl peaan3aluu
yIpaBiIeHUS MPOEKTaMU HAXOJUTCS HA HU3KOM YPOBHE, TaK KaK BBICIIEE
PYKOBOJCTBO COMHEBAETCS, YTO YIIPABJICHHUE MTPOESKTAMU — 3TO CIIEUATBHOCTD, a HE
BpPEMEHHbIC HA3HAUCHUS JIIOJCH

MeTtoaonorust ynpaBieHHs IPOEKTAMH OTCYTCTBYET

3axaum Keica:

Cnucok cyniecTByroumx (pakTopoB Mokaszai, YTo CYIIECTBYIOIIAs CUTYyallUs
HeOIaronpusiTHa JJIsl HOCJIEAYIOIIEr0 BHEAPEHUS CUCTEMbI YIIPABJICHUS MPOEKTAMU U
HeceT B cebe yrpo3sy.

Ha ocHoBe nonyueHHbIX (PakToB MO pe3yibTaTaM AMArHOCTUKUA HEOOXOAUMO:

CdopMynupoBaTh OTpaXKaeT JIM CIIUCOK MPUBEJICHHBIX (PAKTOB BEPOSITHOCTD
HACTYIUJICHUS COOBITUI PUCKA UJTU BIUSHUE 3TUX COOBITUI Ha JalibHEe1Iee
BHEJJPEHUE CUCTEMBI YIIPaBJICHUSI IPOCKTaMH?

BrisiBUTH U 3aniucaTh pUCKU, KOTOPBIE MOTYT MOMEIIATh AaJbHEHIIEMY
BHEPEHUIO.

Onpenenutbh COOCTBEHHUKOB (OTBETCTBEHHBIX ) 32 TAHHBIC PUCKH.

Onpenenuts MOAX0/ K PAaHKUPOBAHUIO PUCKOB. [IpopaHKupoBaTh PUCKH.

Onpenenuth Kak KakKOH-IMOO CBEPIIMBIIUICS PUCK MOXKET CO37aTh
JOTIOJTHUTENbHBIE PUCKHU.

Pa3zpaboTaTh MepONpusTUS yCTPAHEHUSI/MUHUMU3AIUU PUCKOB U BpeMsl (CPOK)
OTHOCUTEJILHO 3TAIOB MPOEKTA UX YCTPAHEHHUS (10 HJIM MTOCJIE KaKOTo-1100 3Tamna)

Oto0Opa3uTth Bce naHHbIE B (hopMaTe MilaHa yIPaBJICHUS pUCKaMU

Hackonbko 0yner 3¢ (heKTUBHBIM IUIaH yIpaBiIeHUs! pUCKaMU, pa3paboTaHHBIH
PYKOBOJAMTEIIEM ITPOEKTA B OJIUHOYKY?



PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

Tema 2.

Cumyayus 2.

Onucanue curtyanun: Komnanus qoJKHA apeHI0BAaTh CKIIAJICKOE
POCTPAHCTBO Ha clieayronire 6 MecsieB roga. M3BecTHO, Kakue IIIomaau 0yayT
TpeOOBATHCS B KaXKIAOM U3 3THX MecAleB. OJIHAKO, TaK KaK 3T MPOCTPAHCTBEHHBIE
TpeOOBaHMs BECbMa Pa3IN4Hbl, HESICHO, APEH0BATh JIM MAKCUMAJIBHYIO TUIONIaAb Ha
6 Mecs1IeB, apeHI0BATh €KEMECIYHO TOJIBKO T€ IUIOINIAIU, KOTOPhIE BOCTPEOOBAHbBI B
JTAHHOM MECSIIIE WM TOMBITATHCSI COCTABUTH ONITUMAJIBHBIN TUTAH apeH/IbI Ha
cienyromue 6 MEeCAIEeB U 3aKJII0YaTh JOTOBOPHI IO Mepe HEOOXOIMMOCTH Ha OJIUH
VTN HECKOJIBKO MECSIIEB B COOTBETCTBUU C TUTAHOM.

TpeOyromuecs momaau: 30, 20, 40, 10, 50 u 20 Teic. M2 B ssHBape, Gespaiie,
..., AIIOHE Mecsie cooTBeTCTBEHHO. CTouMocTb apeHanpl 1 M2 Ha 1,2,3,4,5u 6
mecsten: 7; 12.8; 18.6; 23.6; 27.5 u 31.2 $ COOTBETCTBEHHO, OIJIaTa BIIEPE]I 3a BECh
CPOK B mipenienax 6 mec.

YdruTe, 4TO B IHBapE pacxojibl Ha apeH 1y He A0JDKHBI ipeBbimaTh $400 Thic.,
a B pespaiie u B Mapte 1mo $200 ThIc.

KounTtpoasbnblii Bonpoc:CocTaBbTe MJIaH apeH ibl, MUHUMHU3UPYIOLIUN
3aTparthl.

CpaBHHTE ¢ ONTUMATBHBIM [JIAHOM PA3JIMYHbIE BAPUAHTHI aPEH/Ibl, KOTOPHIE
MO>KHO OBLIO OBbI PEIJIOKUTD, HE pellias 3a/1auy (CKa)XeM Te, YTO ObUIA YIOMSHYThI
B YCJIOBUH 3a/1a4u).

[IpeacraBpTe, 9TO HUKAKUX (PMHAHCOBBIX OTPAHUYCHHI HET, CKOJIBKO JCHET
MOKHO OBLTIO ObI COKOHOMHTH Ha COOTBETCTBYIOIIIEM 3TOMY CIIy4alo TJIaHE apeHIbI?

PaccmoTpuTe Bonpoc 0 KpeauTe, KOTOPBI MOKHO B3SITh B sStHBape nox 5% B
MeCSII, YTOOBI peaan30BaTh ATOT Hyuluii iad. [loMHNUTE, 9TO B peaibHOCTH BB
MO>KETE BBIIJIATUTh B IepBbIe Tpu Mecsua Tosbko 400, 200 u 200 ThIc.
COOTBETCTBEHHO, a B CJeAyIolIre 3 Mec. Ballll (PHAHCOBBIE BOBMOKHOCTH HE
orpanuyeHsl. CTOUT JIM B3ATh KPEeIUT?

Tema 3.

Cumyayus 3.

Onucanue curyauuu: pupma u3 [IogMOCKOBbsI, ClieUANIN3UPYIOIIASICS HA
KPOBEJIbHBIX Pa00Tax, UCIONb3YET OOJBIIOE KOJIUYECTBO METAIIIOUEPENULIBI (OKOJIO
35 000 kB. M B rox). [Ipu HeGompIINX 3aKyTKax, CKaXkeM Ha oJiHy KpoBto (~ 150 kB.
M.), onuH MeTp depenuirsl crout $10.2. Ipu 3aka3e 900 kB. M 1 Oojee 1eHa 1 KB. M
camwkaetcs Ha $0.5. [Tpu kpynHbIx 3aka3zax cBbimre 3000 KB. M CKHKA COCTABIISET
yxke 7.5% un HakoHen npu 3akaze naptuu B 8000 KB. M Juiiep yCTaHABIMBAET LIEHY B
$9.3 3a KB. M, T.K. 3TO KOJIMYECTBO COCTABJISIET POBHO | KOHTEHHEp U AWIIEPY HE
IPUXOJIUTCS caMoMy (OpMUPOBaTh 3aka3. M3nepkku mo opopMIIEHHUIO 3aKa3a U ero
nocraBke cocTaBiisoT $500.

Cpennuii 10X0/1 0 py0JIEBBIM BKJIaJaM B pernoHe coctaBisieT 15%. Yurure,
YTO BCJIECTBUE HEKOTOPBIX 0OCTOSATENIBCTB HEAKOHOMUYECKOTO XapaKTepa, EPEHOC
3a1acoB Ha CIEAYIOLIUHN ToJl KpaliHe He)KelaTelleH.

KonTpoasnsblii Bonpoc: Kakoi mian 3aka3oB Bbl ObI PeIsIOXKMWIN B 3TOU
curyanuu’?
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

KaxoBbl ObU1H GBI U3/IEPIKKH B 3TOM cliy4yae?

Tema 4.
O0pa3upl TECTOBBIX 3aIaHU I

1. TlaTenTHsIi 3aK0H P® mpemycmaTpuBaeT TONBKO (HOPMaIbHYIO IKCIEPTU3Y TMO: O
U300pETEHUI0
O MOJIE3HOW MOJIEIIH
O IPOMBITIUICHHOMY 00pasity
0 paIrMoHAIN3aTOPCKOMY MPEITIOKEHUTO

2. CBUAETENBCTBO YAOCTOBEPSIET MPUOPUTET, ABTOPCTBO U UCKIIIOUUTENIbHBIE MpaBa
Ha UCIO0Jb30BaHUE:
O U300peTeHus
O MOJIE3HON MOJEIH
O MPOMBIIIICHHOTO o0pasiia
O palMOHAIN3aTOPCKOT0 MPEITIOKEHUS

3. N3oOpeTeHuto mpenocTaBisieTCs MpaBoBas OXpaHa, €Cld W3 [PU3HAKOB
nareHrocrnocooHoctu: (1) ycrpoiictBo, (2) crnoco6, (3) BemiecTBo, (4) HOBU3HA,
(5) opuruHampHOCTH, (6) BBICOKMU HW300peTaTeabCKuii  ypoBeHb, (7)
MPOMBIILICHHAs MNPUMEHUMOCTb, (8) MOJIE3HOCTh MJIsI MPEANPUATHS, - OHO
oOnanaer:

4. TlpomblliuieHHOMY 00pasily TPEIOCTaBIsETCS TMPaBOBas OXpaHa, €CIH W3
MPU3HAKOB MareHTocnocoOHoctu: (1) ycrpoiicTBo, (2) crocob, (3) Bemiectso, (4)
HOBU3HA, (5) OpPUTHMHAIBHOCTH, (6) BBICOKHHI H300peTaTeNbCKUM ypoBeHb, (7)
NPOMBINIICHHAST TPUMEHUMOCTh, (8) TONIE3HOCTh M MPEANPHUSATHS, - OH
oOmnapmaer:
0l,4,6,7
04,5,7
04,6,7
0l,2,3,4,5,7

5. Ilome3sHon Mmonenu NPEeAOCTABISAETCS IIPaBOBAasl OXpaHa, €CJIM U3 IPU3HAKOB
nateHTocnocooHoctu: (1) yctpoictBo, (2) cnocod, (3) BemecTBo, (4) HOBU3HA,
(5) opurunHampHOCTH, (6) BBICOKMU  HW300peTaTeabCKuii  ypoBeHb, (7)
NPOMBIIIUIEHHAS] MPUMEHUMOCTh, (8) TMOJIE3HOCTh ISl MPEANpUSITHS, - OHa
oOnapmaer:

02,58
ol,5,6,7
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

04,6,7
ol,4,7

6. Cpenu oOBEKTOB MHTEIJIEKTYadbHOU COOCTBEHHOCTH: (1) 3HaK oOCIyXKuUBaHUS,
(2) uzobperenue, (3) aunensus, (4) Hoy-xay, (5) OTKpbITHE, (6) MOJIe3HAS MOJIEIb,
(7) mpombluieHHBIH oOpasen, (8) paluoHaNIM3aTOpPCKoe mpeaaoxeHue, (9)
ToBapHbIN 3HaK, (10) dupMEeHHOE HaMMEHOBAaHME, - OXPAHSIEMBIMH OOBEKTaMU
MIPOMBITIUICHHON COOCTBEHHOCTH SIBJISTFOTCSI:

02,6,7,8
0l,2,5,6,7,8,9,10
0l,2,6,7,9, 10
02,3,4,6,7,8

7. Pa3zpaboTka TEXHUYECKOTO TIPEIJIOKEHHUS, pa3padoTKa SCKU3HOTO TPOCKTa,
pa3paboTKa TEXHUYECKOTO MPOEKTa — ITO:
OOTHOCHUTEIBHO camocTosgTenbHble ctagnu OKP
O aTansl BTopoii craguu OKP
0 KOMILIEKC padoT, BEITIOJIHAEMbBIN HA ToAroTOBUTENbHOM cTaanu OKP
O TUTIBI paboyel TOKyMEHTaIu!

8. TexHMYECKOE U TEXHUKO-IKOHOMHUYECKOE OOOCHOBaHHE pPa3padOTKU M3JEHUS U
CPaBHUTENBHYIO OLIEHKY €r0 BAPUAHTOB COJEPIKUT:
O TEXHUYECKOE 3aJlaHKe Ha pa3padoTKy
O TEXHUYECKOE MPEIIOKEHNE
O 3CKU3HBINA IPOEKT
O TEXHUYECKUU MPOEKT

Tema 5.
Bonpocul 011 nodzomosku Kk cemunapckomy 3ausamuio 80 8pemsi.
CwMm. Paznen 7
1. [IpocToit W pa3BUTONl JUPEKT-KOCTUHI: pa3nuuusi U o0JacTu
IIPUMEHEHUS.

2. Meroapl CHUXKEHUS U3NIEPKEK TPOU3BOJICTBA.

3. Mepomnpustus 1O pPaMOHAILHOMY HCIOJIB30BAHUIO MaTEPUATBHBIX
pecypcoB.

4. Meponpusrtus o 3¢pHEKTUBHOMY HCIIOJIb30BAHIIO OCHOBHBIX (DOHJIOB.

5. MeponpusaTus 1Mo YaydIISHUIO HCIIOIb30BaHMs padoyeii CHJIBI.

Cwm. Pa3nen 7

3aoanue ons camocmosmenviou pabomai.

1. Mopagok nposegeHna SWOT-aHanusa.

2. BosmoxkHocTtn ncnonbsosaHma ABC-aHanmsa.

Tema 6.
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

Bonpocwi 0/l N0020MOBKU K CEMUHAPCKOMY  3AHAMUIO 60  6DEMA

CaMOCMOsIMenbHOU Da6OMbl.'

Cwm. Pa3nen 7

Omnpenenenue NpeaMETHON 00J1aCTH KOHTPOJUIHHTA.

B3anmoCBA3b KOHTPOJUIMHTA C YIIPABICHUEM NPEATPUATUEM.
HNHCTpyMEHTBI CTPATErHYECKOr0 KOHTPOJIIMHTA.

KOHTpOUMHT 1iesie KOMITaHHUH.

BanancupoBaHue cTpaTernyecKuX U TAKTUYECKUX 1I€J1eil KOMITAaHUH.
CylIHOCTb ¥ UCTOPUSI BO3SHUKHOBEHUSI KOHTPOJLJIUHTA.

CucremaTtuzanus B3I, J0B HA KOHTPOJUIUHT.

AHanmu3 TOYKH 6€3yOBITOYHOCTH.

[Ipumenenue OCHUMAapKUHT Kak WHCTPYMEHTA aHaam3a
KOHKYPEHTOCIIOCOOHOCTHU MPEANPUSITHSL.

10. Ucnonp3oBaHKre METOIA CTOUMOCTHOTO aHAIU3A.

11. [lopTrdenbHblii aHATU3 KAK UHCTPYMEHT CTPATEernyecKOro KOHTPOJIJIMHTA.
12. Iopsinox npoeaennss SWOT-ananusza.

WA WD =

3adanue 01 camocmosmenbHol pabomol:

1. Bo3amosxkHOCTH Hcnoib3oBanusg ABC-ananu3za.

2.Metoasl pUHAHCOBOTO MPOTHO3UPOBAHMS.

3. MeToap! aHanu3a OTKJIOHEHUN (PaKTUYECKUX PE3yNbTaTOB OT TIAHOBBIX

Tema 7.
Bonpocbl 01 noocomosku K CEMUHADCKOMY  3AHAMUIO 80  8DeMsl

CaAMOCMOIMENbHOU pa6ombz:

Nk =

Cwm. Pa3nen 7

HcTouHMKN BOBHUKHOBEHUSI PUCKOB C(EPhI YCIIYT.

CBOIICTBa PUCKOB U UX BJIMSHUE HA PA3BUTHUE PUCK-CUTyaLUN.
Puck-MeHEeKMEHT IPEATIPUATHS.

JlnarHocTuka 1 OLleHKa pUCKOB. IHCTpYMEHTHI yIpaBiI€HUSI PUCKAMU.
daxTopsbl, onpeAesone GopMUPOBAHUE CUCTEM YIPABIICHUS PUCKAMH.
O1neHKa COCTOSTHUS PUCK-MEHEIKMEHTA PEeANPUSITHUSL.

Crpykrypa cuctem mnpeanpusitus. [lokazaTenu eaTeNbHOCTH NPEANPUSITUS
U €r0 CUCTEM.

bmun-guaraoctrka mpobieM mpeanpusTys.

3adanue ons camocmosmenbrol pabomeol:

1. Dkcrpecc-auarHocTiKa npooemM NpeanpusThs.

2.MarpuyHasi JMarHOCTUKA PUCKOB MPEIITPHUATHS.
3.ITo3unroHnpoBaHUE POCTA MIPEANPHUATHS: YIIPOIIECHHAS MPOIIeaypa.
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PABOYASA MPOrPAMMA ANCLUUNNTINHBI (MOAYNA)

Tema 8.

Bonpocer  0ns_noocomosxku K CeMUHAPCKOMY _ 3aHAMUIO 80 _ 8peMsl
CaMOCmMosmenbHou pabomol.

Cwm. Pa3nen 7

1. XapakrepucTuka u CTPYKTypa BHELIHEW Cpelbl OpraHu3aluu.

2. Cneuuduka 1 0cOOEHHOCTH yIIPaBiICHUS MOJUTUYECKUMH, KOMMEPUYECKUMH,
(uHAHCOBBIMU, OTPACIEBBIMH U CTPYKTYPHBIMH, KPUMHUHOT€HHBIMH,
WHHOBALMOHHBIMH, 3KOJOTHYECKHUMHU, JIOTUCTUYECKHUMH PUCKaAMHU.

3. BHyTpeHHss cpena opraHu3anu Kak 00JacTb BOSHUKHOBEHHS PUCKOB.

3adanue ons camocmosmenbHol pabomeol:
1. Crennduka " 0COOEHHOCTH yIpaBJICHUS TEXHUYECKHUMH,
IIPOU3BOICTBEHHBIMH, COITUATBHBIMH, IICHXOJIOTMYECKUMHU PHCKAMU.

2. YrpaBiieHuecKue TUCPYHKIIMU KaK MPUYNHA BOSHUKHOBEHUS BHYTPCHHUX PUCKOB.

Tema 9.

Bonpocer  0ns_noocomosxku K CeMUHAPCKOMY _ 3AHAMUIO 80 _ 8peMsl
CamMOCmMoAmMenbHou pabomai.

CwMm. Paznen 7

1. Crparerus ynpaBieHHs pUCKaMHu.

2. OcHoBHbI€ (OPMBI IOTUTUKH PUCK-MEHEIKMEHTA.

3. TakTHueckoe ynpaBJICHHE PUCKAMH.

4. IlpuHsaTHE  yHOpaBICHYECKUX  MPOEKTOB B  YCIOBHUSIX  pUCKa U
HEOIPEIEIECHHOCTH.

5. Opranuzanus mpouecca yrnpaBieHUs IPOEKTaMHU.

6. Llenn u orpaHUYEHUs CUCTEMBI YIIPABJICHUSI PUCKAMU IIPOEKTA.

7. Onenka pucka. Kinaccugukanns MeTo10B 00pabOTKH prcKa ITPOEKTA.

7. OCHOBHAMA U JONNOJHUTEJIBHAS YYEBHAS JIMTEPATYPA,
HEOBXO/NMAA J1JIAA OCBOEHUSA AUCHUITIJIMHBI (MOAYJIA)
OcHoBHas JauTEparypa

1.  Benukosa, U. I1. OcHOBBHI yripaBieHHs IPOEKTaMH : yueObHoe mocodue : [16+] /

N. I1. benukosa, O. H. ®eaucko ; CTaBponoJibCKU rOCYAapCTBEHHBIN arpapHblii YHUBEPCUTET. —
CraBponos : CTaBponoiabCKuil rocyiapcTBeHHbIH arpapubiii yausepcuret (CtI'AY), 2020. — 112
C. : ui. — PexxuM octyna: mo moJnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=614085 . — bubmuorp.: ¢. 108-110 — Tekcr :
3JIEKTPOHHBIMN.

2. Apcensbes, 0. H. Ynpasnenue npoekramu, mporpaMMamMu : y4eOHUK : B 2 Tomax : [16+] /
1O. H. Apcensbes, T. FO. [laBbioBa ; moa Hayu. pea. FO. H. ApcenseBa. — Mocksa ; bepnun :
Hupexr-Menua, 2021. — Tom 2. Peanu3zarus npoekToB. — 565 c. : ui., Tabn. — Pexxum nocryna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=601692 . — bubnuorp. B kH. —
ISBN 978-5-4499-1749-2 (T. 2). - ISBN 978-5-4499-1764-5. — DOI 10.23681/601692. — TekcT :
3JIEKTPOHHBIN

3. Apcensbes, IO. H. Ynpasnenue npoexramu, nporpaMMamu : yueOHUK : B 2 Tomax : [16+] /
1O. H. Apcenbes, T. FO. [laBbiiosa ; moxa pen. FO. H. ApcenbeBa. — Mocksa ; bepnun : JIlupext-
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Menua, 2021. — Tom 1. Meronosmorust mpoektoB. — 473 c. : ui., Tabn. — Pexxum gocryna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=600625 . — bubauorp. B kH. —
ISBN 978-5-4499-1748-5 (1. 1). - ISBN 978-5-4499-1764-5. — DOI 10.23681/600625. — TekcT :
JIEKTPOHHBIN.

JonoJiHUTeIbHAS JINTEPATypa

4.  KypabikoBa, A. B. DxoHOMHYECKHE OCHOBBI yIIpaBlIeHUs : ydeOHoe mocodue : [16+] /
A. B. KypasikoBa. — Mocksa ; bepnun : Jlupekr-Menua, 2021. — 184 c. : Tabin., ni. — Pexum
noctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=602439 . —
bubmuorp. B kH. — ISBN 978-5-4499-2013-3. — TekCT : 371€KTPOHHBIH.

5.  Huxwuraesa, A. 1O. [IpoekTHbII MeHEHKMEHT : yueOHoe mocodue / A. FO. Hukuraesa ;
MuHHCTEpCTBO HAyKH U BhICIIEro oopa3oBanus Poccuiickoit denepannu, FOxHbI (henepanbHblii
yHuBepcuteT. — PocroB-Ha-Jlony ; Taranpor : KOxHbIi Penepanpubiii yauBepcuret, 2018. — 189 c.
: WiI. — Pesxum toctyma: mo noamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=499893 . — bubauorp.: c. 169-170. — ISBN
978-5-9275-2640-6. — TeKCT : 37IEKTPOHHBIMN.

6.  JlurBumg, 0. U. IIpoeKTHBII MEHEKMEHT: TEOpHUs U MPAKTHKA: yueOHOe mocodne u
NpakTUKyM Juid Oakanaspuara : [16+] / FO. W. Jluteun, U. FO. JIutBun, P. P. Xapucosa. — Mocksa :
ITpomereit, 2020. — 241 c. : un. — Pexum noctyna: 1mo noJmnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=576053 . — bubnuorp.: c. 234- 239. — ISBN
978-5-907166-99-8. — TeKkCT : 3IEKTPOHHBIN.

8. INEPEYEHDB ITPOT'PAMMHOI'O OBECIIEYHEHMWS],
NHOPOPMAIIMOHHBLIX CITPABOYHbLIX CUCTEM U UHTEPHET -
PECYPCOB, HEOBXOAUMBIX J1JIs1 OCBOEHUSA JUCIHIUIIJIMHbI

MOAYJIA)

No

i HuTtepHeT pecypc (ampec) Onucanne pecypca

1. | www.garant.ru Wudpopmanmronno — npaBosoii noprai ['apant.PY

2. | www.consultant.ru NudopmarnmonHo — CIIpaBOYHAS cucremMa
KoncynpranTal limroc

3. | www.iprbooks.ru DIIeKTPOHHO-OMOIMOTEUHAs CUCTEMA

4. www.projectbureau.ru caiiT komnanuu «bropo mpoektosy» (M.). CtaTbu, MaTEpHAIIbI
KoH(pepeHmii, 0030p MHTEpHET-PECYPCOB MO YIPABICHHUIO
npoekTamu, Gopym

9. NEPEYEHDb TIPOI'PAMMHOI'O OBECIIEYEHMUA,
NHO®OPMAIIMOHHBIX CITPABOYHbBIX CUCTEM U UHTEPHET -
PECYPCOB, HEOBXOANUMBIX JIJIs1 OCBOEHUSA JUCIHUIIJIMHbI

MOAYJIsT)

3aHATUST TEOPETUYECKOTO M MPAKTUYECKOTO IUKIA MUCHUTUIUNHBI «OCHOBBI
YIPABJICHHS MPOSKTaMI» MPOBOATCS Ha 0a3e y4eOHBIX KOPITyCOB AKajaeMuu Tpyaa
U COIMaNbHBIX OTHOMmEHUH, (yi. JlobaueBckoro, 1.90;). Ha 3aHATHSX MPaKTUUECKOTO
Kypca CTYIEHTbl O00€eCHeuMBalOTCd HEOOXOJUMbIM  YYEOHBIM TEXHUYECKUM
obopynoBaHueM (KOMIIBIOTEP, TMPOEKTOp, OSKpaH HM Tp.) U HEOOXOJAUMBIM
pa3laTo4yHbIM  MaTepUaJioM s TPYNINOBOW,  WHAMBUAYaIbHOH,  WJIHU
CaMOCTOSITeNIbHOM ~ paboThl.  Jlnss  yTeHuss  JeKuMid B CONPOBOXKIACHHUU
MYJIbTUMEIUMHBIX ~ TPE3CHTAlUUA  HCHOJB3YIOTCS  JICKUUOHHBIE  ayJIUTOPHH,
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OCHAIIIEHHBIE COOTBETCTBYIOIIMM OOopynoBaHueM. [Ipomexyrounas arrectaunus, a
TaK)K€ HEKOTOpbIE BUIbI MPAKTUYECKUX 3aHATUNA B (hOpME KOMIBIOTEPHOU MPAKTUKH
MPOBOJSATCA B CTIELIMATIM3UPOBAHHBIX KOMIIBIOTEPHBIX KJlaccax AKaJeMUU.

Hcnonb3dyembie B paMKax Kypca y4eOHO-METOAMYECKUE MaTepHalbl BKIIOUAIOT
oOyyJaroue 1 KOHTPOJIUPYIOIINE MPOTPaMMBbI, Clala-(QUiIbMbl, HATJIAIHbIE TOCOOUS
(Tabmuupl, cXeMbl W T.1.) M MaTepuaibl, BOCIHPOU3BOAMMBIE C MOMOUIBIO
MYJIbTUMEIUMHOTO 000PYI0BaHUS.

Jnsa  obecrieueHus  peanu3ald  OPOrpaMMbl  MMEIOTCS  CIEAyIolee
MaTepUaJbHO-TEXHUYECKOE PECYPChl: MHTEPHET PECYpPChl, AJIEKTPOHHbIE Yy4eOHBIE
nocoOusi, KOMIBIOTEPHI, WH(OPMALMOHHBIE HOCUTENM (KaK TEKCTOBbIE, TaK U
AIIEKTPOHHBIE), OObIUHbIE Y4eOHUKH M y4yeOHble MOCOOMS HAa MOJAYJIBHOM OCHOBE,
y4eOHO-METOINYECKUE MaTEPHAIIBI.

[IporpamMmMa cocTaBieHa B COOTBETCTBUM C TPEOOBAaHUSIMU JIEWUCTBYIOIIETO
dI'OC BO c yuerom pekomenaaiuid u [IpOOIl BO no HampaBlieHUIO MOJATOTOBKH
«MeHnemKMeHT.

10. OBPA3OBATEJIbBHBIE TEXHOJIOI'MHU
B mponecce ocBoeHus mucnmiuinHbl «OCHOBBI YIPABICHUS INPOEKTAMH» 110
HanpaBlieHUI0 «MEHEIKMEHT» HCHOJIb3YIOTCS  Cleaylolue o0Opa3oBaTelbHbIE
TEXHOJIOTHH:

B cootBerctBum ¢ TpeboBanmsmu @ DPI'OC BO k  peanmmsanuu
KOMITETEHTHOCTHOTO TI0JIX0/1a, B Y4€OHOM TIPOIIECCE MO AUCITUIUIMHE MPETyCMOTPEHO
MPUMEHEHHUE CIeAYIOMUX 00pa30BaTEIbHBIX TEXHOJOTHIA, B TOM YHUCJI€ aKTUBHBIX H
WHTEPAKTUBHBIX (POPM MPOBEACHUS IPAKTUICCKUX 3aHATHIA:

1. CranpapTHble MeTOAbI 00Yy4YeHHUS:
JleKIIMOHHBbIE 3aHATHS:
— BBopgnas nekuus;
— O030pHas JeKIus;
— TIpobGiemHuast mekmus;
— Jlekuus-Busyanuzanus.
IIpakTnyeckue 3aHATHS:
— CemuHapbI-00CYXICHUS;
— KonnoksuyMmsr;
— JlenoBble Urpsl;
— I'pynnoBeie 3agaHus;
— Ilpesenranum.

CamocTosaTenbHass paboTa CTYACHTOB MO HU3YYEHUIO TUCHUIUIMHBI «OCHOBBI
yIpaBICHUS] MPOEKTaMW» TPOBOJUTCS B IIENAX BBIPAOOTKHM U 3aKpEIUICHUs Ha
IIPAKTUKE NOJIYYEHHBIX 3HAaHWMW M HAaBBIKOB. lIpeamosaraercs, 4ro B pe3yJsbrare
JaHHOU paboThl CTYNEHTHI TOJDKHBI HAYUYUTHCS: KPUTUYECKU OLICHUBATH Pa3IUYHbIC
TEOpPUH, BBIABUHYTHIE MCCIEAOBATEISIMU JUJIsl OOBSICHEHUSI TE€X WM MHBIX MpoOJIeM
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WHIYCTPUHU Pa3BJIICYEHUHN; TPAMOTHO MCIIOJIb30BATh TEPMUHOJIOTUIO U METOI0JIOTHUIO
M3y4aeMOW TUCLUIUINHBI.

CamocrosiTennbHasi paboTa CTYAEHTOB [0 JUCLUUIUIMHE paccuyMTaHa Ha
TBOPUYECKYI0 pPabOTy CO CHEelUalIbHBIMU TEKCTaMH, YMEHUE OPHUEHTUPOBATHCA B
JUTEpAType MO M3y4aeMoW TeMe, CIIOCOOHOCTH BhIpa0aThIBaTh CBOE OTHOIIEHUE K
aHaJM3UPYEMOMY MaTepHaIly.

Ilocne paccMoTpeHMsi BCEX BOIPOCOB KaXIOM M3 U3YYAaEMbIX TEM,
PEKOMEH IyeTCsl MEPEXOAUTh K padOTe ¢ TECTOBBIMU 3aJIaHUSIMH, & TAK)KE K BOIPOCaM
JUIs1 CAMOKOHTPOJIS M TPOBEPKH YCBOCHHBIX 3HAHUU.

CamocTosTenbHast paboTa CTYACHTOB BKIIIOYAET:

— H3y4YEHHE MMOHATUHWHOIO ammapaTa JUCLHUILINHBI;

— paboTy HaJl OCHOBHOM U JOIOJIHUTEIbHON JIUTEPATYPOH;

— CaMOITOATOTOBKY K Pa3JIMYHBIM BUIAM 3aHITUH;

— paboTy CTyIEeHTOB B OMOIHOTEKE;

— H3y4YEHHE CAWTOB I10 TEMaM JHCLUMIUIMHGI B ceTH HTEpHET;

— M3y4YEHHE FJIEKTPOHHBIX YUEOHBIX MAaTEPUAIOB (IJIEKTPOHHBIX YUYCOHUKOB
U T.IL.).

Pecypcbl HHTEpHET SABISIOTCS OAHUM W3 QJIbTEPHATUBHBIX HCTOYHHUKOB
opicTporo moucka Tpebyemon wuHbopmamuu. MxX HCHOIB30BaHHE BO3MOXKHO IS
MOJIyYEHHUS] OCHOBHBIX U JJOMOJHUTEIBHBIX CBEECHUI IO H3y4YaeMbIM MaTE€pHAIAM.

[Touck wHGOpMAIMK OCYIIECTBISIETCS C TOMOIIBIO calTa AKaJgeMuu
www.atiso.ru.

Brixog Ha KOpHOpaTUBHBIM O0yYaromuii MOpTam MOXET OBITh OCYIIECTBIICH
160 yepe3 MaTeprer, m1ub0 yepes JTOKaTbHYI0 CETh AKaIeMHH.

2. Metoasl 00y4yeHHsiT ¢ TpUMEHEHHEM HWHTEPAKTUBHBLIX (opMm
00pa3oBaTeJIbHbIX TEXHOJIOTHIA:

Y4eOHBIM TUTAHOM  TUCHUIUIMHBI  «OCHOBBI  YIPaBIICHUS TPOCKTaAMM»
IPEeTyCMOTPEHO YTCHHUE JICKIUH, MPOBEACHNE CEMUHAPCKUX 3aHITHIA, KOHCYJIbTAIUH,
CaMOCTOSITeNIbHBIE pa0OTHI CTYICHTA.

Ha nexumsx CTyAEHTBHI IMOJIy9alOT OCHOBHI 0A30BbIX 3HAHUHU IO HM3y4aeMOu
muctuminHe.  CTyleHT  JOMKeH  KpaTkKo, CXeMaTU4yHO,  IOCJIEJOBATEIbHO
¢uKcUpOBaTh OCHOBHBIE TMIOJIOKEHMSI, BBIBOJbBI, (HOPMYIHPOBKH, OOOOIICHHUS,
BbIIETISIEMBIE  TpPENojaBaTesieM, OO0O03HAaYUTh MaTepuai, KOTOpPbI BbI3bIBACT
TPYAHOCTH, C(HOPMYIHPOBATH MO HEMY BOIPOCHI M B KOHIIE JIEKIIMH 3a1aTh HUX
IpEernoaaBaTelio.

JUis JTydinero moHUMaHUs U 3alIOMHUHAHMS MaTepuasa JeKIUU MPEnoJaBaTeb
UCIIONIB3YEeT MYJIbTUMEIUWHBIE Mpe3eHTaluu. [[is JTydiero yCBOEHHUS CIIOXKHBIX
BONPOCOB M  AKTUBHOTO BOBJICUEHUS B Y4EOHBI MpoIecc CTYIEHTOB,
IIPEyCMOTPEHHBIE YIEOHBIM IIAHOM JIEKIIUH, YATAIOTCS B JUATIOTOBOM PEXUME.

Hcnonb30BaHWE H3TOTO HHTEPAKTUBHOTO MeETO/Ia OOY4YEHHS IO3BOJISICT
CTUMYJIMPOBAaTh TBOPUYECKYIO AaKTUBHOCTH CTYJEHTOB, CAMOCTOSITEIBHBIA TIOWCK
ydanuMcsl TyTed M BapUaHTOB pEIICHUS IOCTABICHHOW Y4YeOHOU 3amadm, YTO
croco0cTByeT 3 (PEeKTUBHOMY YCBOCHHUIO YUYEOHOTO MaTepuala.
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Ha cemMuHapckux 3aHATHAX KOHTPOJIMPYETCS YPOBEHb BOCIPHUATHS, 3HAHUA U
KaueCcTBO PabOThI CTYJIEHTOB C JIEKIIMOHHBIM MAaTEpUAJIOM, YYEOHUKAMU U Y4EOHBIMU
NOCOOUSMH, TMPAKTUUECKUMHU pPa3zpabOoTKaMH, AHUMAIMOHHBIMU MPOTPAMMaMH H
cueHapusiMu. [Ipy NOATOTOBKE K CEMHUHAPCKUM 3aHSATUSAM B TIEPBYIO OYEPEIb
CTYAECHTBI JTOJOKHBI IOBTOPUTH JIEKIIMOHHBIN MaTepuas, a MOTOM IMO3HAKOMUTHCS C
OCHOBHOM U JIOTIOJIHUTEJIBHOM JINTEPATYPOU MO TeMe, peKOMEHJ0BaHHOU KadeIpoil.

Jluteparypa 1no Teme 3aHATUN BbIOMpAETCS CTYJEHTAMU U3 COOTBETCTBYIOIIMX
TeM ImporpaMmel. Kpome TOro, Ha CEMHUHAPCKUX 3aHATUAX I 3aKpEIUICHUs
MOJIy4YE€HHBIX TEOPETHUECKUX 3HAHUMU, MPEANOoIaraeTcsa caMoCTOsATEIbHAs pa3paboTKa
Y IIPE3EHTalMs 03J0POBUTEIIBHBIX IPOTPAMM U CLIECHAPUEB.

bonbmioe mecto B yueOHOM IJIaHE OTBEIEHO CaMOCTOSTENBbHOM paboTte
CTYJECHTOB.

OCHOBHBIMH 33Jja4aMU CaMOCTOSITEIbHON PaOOTHhI SBISIOTCA:

— yruiyOJieHHe, pacuIMpeHHe M 3aKpervieHHe MOJYyYEHHBIX TEOPETHUYECKUX

3HAHUM;

— (opMHpOBaHKE HABBIKOB PA0OTHI CO CIIEUATILHOMN JIUTEPATYpPOH;

— (QopmupoBaHue HaBBHIKOB pa3pabOTKW COOCTBEHHBIX aHUMAIIMOHHBIX

IIPOTPaMM.
W TOroBeI1 KOHTPOJIb 3HAHUM CTYIEHTOB IIPOBOIUTCS IO PE3YyJIbTATAM 3a4EeT

JIMCT COI'JTACOBAHUA
Ne n/n [Tonpaznenenue damunus [Jonnuce )_jéTa
1 Kadenpa sxoHoMHKH 0.B. 3y0xoBa {9’\1‘/2// ‘ 21.06.2022
2 Kadenpa MuVII | E.B. Macxkaiikuna / a/f,_iz,? 21.06.2022
3 Kadenpe: TEM/]] E.Il. Mackaiikna 6»{";--’1/" ’ 7 21062022
4 VYyeb.-mMeToa. oTaen M.O. Jlepsdouuera ) {i/ %’2( }5[ | 21.06.2022
5 bubnuoreka I'.B. llImakosa i /4{ 7 21.06.2022

L
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