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1. MEJb U 3AJAYY N3YUYEHUSA U CHUTLIAHBI (MOIYJIST)

Henbo wu3yvyeHus: AMCHMIUIMHBI sBiISeTCd (OPMUPOBAHME Yy CTYJEHTOB
0a30BbIX TEOPETMUECKUX 3HAHUNW M OCHOBHBIX IPAKTUYECKHX HABBIKOB B 00JacTH
CTPATETUYECKOIO YIPABJICHUS NPEIIPUATUAMA U OPTraHU3ALMIMU.

3anaum u3y4eHus JMCUMILINHBI:

* cdopMupoBaTh MpPEACTABIECHUS 00 OCOOEHHOCTSX CTPATErHYECKOro
yIpaBICHUS NPEIIPUITUEM WM OpPTaHU3aLUEN B YCIOBUSAX HECTAOMIIBHOM, OBICTPO
VU3MEHSIOLIENCS BHEITHEN CPEBI;

* npuoOpecTH TEOPEeTUUYECKHE 3HAHUS IO OMNpPEIEICHUIO BO3HUKAIOIIUX
BO3MOKHOCTEM M IO OLIEHKE YIpO3 NPEANPUITHIO, UCXOASA W3 aHAIU3a BHELIHEH
CpeIIbl, a TAKXKE CUIIbHBIX U CIA0bIX CTOPOH MPEANPUATHH;

* BEIpa0OTaTh yMEeHHE (POPMYITHPOBATH MUCCHIO U LIETH MPEANPUATUS HA OCHOBE
CTPATETNYECKOr0 aHAIN3a;

* U3Y4YUThb BO3MOXHBIE BapHaHTbl CTpaTerui, METOABl  Pa3pabOTKH
CTPaTEerMuecKux ajJbTEPHATUB M BbHIOOpAa KOHKPETHOW CTpaTEruy NPEINpUITHS WIH
OpraHu3allNy;

* U3Y4YUTh METOJIbl CTPATErMYECKOr0 KOHTPOJII U pa3pabOTKU MeXaHHu3Ma
peanu3anny CTpaTeruy NPEAIPUATUAMYA U OPraHU3alUsIMHU.

2. TPEBOBAHUS K PE3YJIbTATAM OCBOEHUS TUCIUATIIMHBI
(MOJYJIST)

2.1 Ilnanupyemble pe3yJibTaThl 00yYEeHUs M0 TUCHUIIIMHE.

N3yuenne aucuurumebl «Cmpamezuueckuti MeHeOdcMeHmy HaIpPaBIECHO Ha
(opMUPOBAHKE CIIETYIOIINX KOMIIETCHLINI:
YHHUBEpPCAJbHBIX KOMIIETEHIN U MHANKATOPOB UX J0CTHKEHUSI:

Kon 1 HauMeHOBaHHe HHANKATOPA
AOCTHKEHUH YHUBEPCAJIbHOU
KOMIIETCHIIUH

Karteropus Kox u HaumeHnoBanue
(rpynna) YK | yHuBepcajJbHOM KOMIIETEHIMHU

VYK-1. Cnoco0eH oCyIiecTBIsTh YK-1.3 PaccmatpuBaer n
CucremMHOE U | TOUCK, KPUTHYECKUN aHAIN3 M CHHTE3 | TIPEJIaraeT CUCTEMHbIC BapUaHTEHI
KpUTHYECKOE | MHPOPMALIUH, IPUMEHATh CUCTEMHBIM | peleHHsI TOCTAaBICHHOM 3a1aun
MBIIIIICHUE MOJIXOJ JUTS PEIICHUS TOCTABICHHBIX
3ajga4

npo¢ecCHOHAIbHBIX KOMIIETEHIMI U MHIMKATOPOB HX IOCTH/KEHHUSI

OcHoBaHmue 115
Brjouenus 1K B
3anavya O6next Koa u HaumeHoBaHHe OB DAZOBATENLHVIO
npogeccuo “poqlecc?m{am’ Ko u HaumMeHOBaHue HHIMKATOPA pﬂ OrDAMM y
N HOIA N N
HAJILHOMH npogeccnoHaIbLHOI AOCTHKEHUH porp y
AeSITeJIbHOCTH (beccHOH AL HO (IIC, ananu3
esATeJbHO KOMIIeTeHIUH npo
A WM 06/1aCTh P pBIHKA TPy/A,
cTH HAHMS KOMMeETEeHI[HN
KOHCYJIbTAMH €
padoTonaTeasiMm)

Tun 3axa4y npogeccnoHaNbHOM 1esITeIbHOCTH: OPraHU3allHOHHO-YIPABJIeHYeCKHI (THII 32/1a4H U3

®roC++)
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[IK-2 Cnoocoben

aHAJIM3UPOBATh,
00OCHOBBIBATb u
OCYILIECTBIATH BBIOOp

pelieHus Al YCHEIHOTO
BBITIOJTHEHUS

[IK-2.2 JleMoHCcTpUpYyET
byHaamMeHTaNbHBIC
3HAHUSA aHaJIN3A,
00OCHOBaHHSA U BBIOOpA
peIeHus ISl yCIEIHOTO
BBITIOJTHEHUSI

npo¢eCcCuOHATBHON npodecCuOHAIbHON
HesTenbHOCTH B cdepe | mesrenbHOCTH B cdepe
MEHEIKMEHTA MEHEIKMEHTa

T1IK-2.4 Bnaneer

HaBbIKAMH OOOCHOBaHMUS
U BBIOOpA ONMTHMAJIBHOTO
pelIeH s [UTsl YCTIEITHOTO
BBITIOJTHEHUSI
npodecCHOHAIbHON
NesITeTbHOCTH B cdepe
MEHEDKMEHTA

2.2 Pe3yabTarbl 0CBOEHHSI 00Pa30BaATEJbHOI MPOrPAMMBI

B pe3ynbraTte nzyueHust TUCHUIUIMHBI O0YYaOIIUNCS TOJIKEH:

3HaTB: TOpPUPOAY CTPATETMYECKOIO VYIPABICHHS W OCHOBHBIE JTamlbl €ro
Pa3BUTHSA; COCTABIISIONINE BHEIIHEN U BHYTPEHHEN CPEAbl OPTaHU3aLNN; ITOAXOIbI K
(GOpMUPOBAHHUIO MHCCUM W LEJNeW OpraHu3aluu; Oa3ucHbIe CTpaTeruu Ou3Heca;
OCHOBHBIE€ KOHKYpPEHTHBIE CTpPATeTUU OpTraHU3alH; MOPTQENbHbIE CTPAaTEerHu
OpraHM3ali ¥ MpaBHJa UX Pa3pabOTKH; CTpATEerHu AUBEpCU(UKAIINHM;, OCHOBHBIC
METOJbl pa3pabOTKU CTpaTernd KOMIAHUHM;, KPUTEPHUH BBIOOpA CTpATErHYECKUX
aNbTEPHATUB; YCIOBUS PEAIM3ALUN CTPATETUU;

YMeTb: HCNOIB30BaTh 3apyOEKHbII M OTEUYECTBEHHBIM ONBIT YIPABICHUS
COBPEMEHHBIMUM OPTraHHU3ALMUSAIMHU; AHAIU3UPOBATh BHEIIHIOK U BHYTPEHHIOK CpELy
OpraHW3allvM, BBIABIAITH €€ KIKOYEBBIE JJIEMEHTHl M OLCHHWBATh WX BIMSIHUE HA
OpraHW3alMI0; OLEHUBATH CTPATErMM KOHKYPEHUMHM C Y4YETOM  YCJIOBMM
(YHKIIMOHUPOBAHMSI OPraHU3ALMM; OINPEAEATh CTPATETUYECKHE albTEPHATUBBI U
OLICHMBATh UX 3(PPEKTUBHOCTH; HCIIOJIB30BATH HMH(OPMALMOHHBIE TEXHOJIOTUU B
CHUCTEME CTpPAaTErMYeCKOro YMpaBiCHHs; NPUHUMATH 3(PPEKTUBHBIC pEIICHMUS,
VCIIONB3Ysl PAa3jM4yHblE MOJEIN W METOABI NPHUHATUS YIPABICHUYECKUX PELICHUU C
MO3UIMH  CTPATETMYECKOTO TMOJAXO0Ja; OLEHUBaTh AI(PPEKTUBHOCTh CHCTEMBI
CTPATErun4eCcKOro yrnpaBJICHUs; HCIIOJIb30BaTh BHYTPEHHIOIO U BHEIIHIOIO MOTHBALIUIO
JUISL peau3alyu CTPaTeruu

HaBblkuM W/MJIHM OOBIT [JeATeJbHOCTH: cOOp W aHanmu3 HHPOpMAIMU O
BHYTPEHHEHN U BHEIIHEH Cpelle OpraHu3alyy; IOAXO0Abl K OpraHu3al, KOHTPOJIIO U
OLICHKH 3(PPEKTUBHOCTHU AESITEIBHOCTH OpraHU3aL1H.
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3. MECTO JUCHOMIIVIMHBI MOAYJISA) B CTPYKTYPE
OBPA3OBATEJBHON TPOT'PAMMBI

JIucuMIIMHa OTHOCUTCS K JMCUMIUIMHAM 4YacTH, (OpPMUPYEMON yYaCTHUKAMHU
o0pa3oBaTeNIbHbIX OTHOIICHUH, y4eOHOro IJlaHa HarpaBieHus moarotoBku 38.03.02

«MeHeKMEHT.

4. OBBEM JUCHUILUIMHBI (MOAYJIS)) U BUIbI YUEBHOM PABOTHI

Bcero vacos
. I OYHO- .
OO0beM TUCIUTIINHBI Just 0unoi Ii.anHoiI Jlns 3204HOi
dbopmbl dbopmbl
o0y4yeHHs (popmbt o0y4yeHHs
oOy4eHus

O0mass  TPya0oeMKOCTh JAUCHUILIMHBI 4/144 4/144 i
(3a4eTHBIX eIMHHUI/YACOB)
KonrakTHass pa0ora — ayauTOpHBIE 5> 36 )
3aHATHSA:

Jleknun 24 16 -

CeMHHaphbl, IPAKTUYECKNUE 3aHATHS 24 16 -

JlaGopaTopHbie pabOTHI - -

Kt3a, KOk, Koncd 4 4
CamocrosiTesbHas padora
o0yuawiierocs (Bcero ¢ NpoMesKyTO4HOM 60 76 -
aTrecranmeii)
Bun NPOMeKYTOHOIl aTTecTaunn (3auer, Dxsamen (32) | Dxsaven (32) i
3a4eT C OIICHKOM, IK3aMEH)

5. COJEPKAHME JUCHUIIJIUHBI (MOIYJIS)

5.1 Conepxanue TMCHUIUIMHBI (MOLYJIA)

Tema 1. CymiHOCTH CTPATErn4eCKOro ynpapjieHusi OpraHu3amnuei

OOmrast xapakTEepUCTHKA CTPATETMUYECKOTO YIPABICHUS. OTalbl Pa3BUTHS
CTpPaTErun4ecKoro noaxoma.

[laTe 3amau CTPATErMYECKOro MEHEIHKMEHTA: pa3BUTHUE CTPATETHYECKOrO
BUJICHUS ¥ MUCCUM; IIeNenojaranne; (OpPMHUPOBAHHUE CTPATETUH; peaTnu3alus
CTpaTeruy; OILICHKAa pealn3alMi W BHECEHHE KOpPPEKTUPOBOK. CyIIHOCTh U
MPEUMYIIECTBA CTPATETUUECKOTO MBIIIICHUS.

OCHOBHBIE KaTEropuud CTPATErHYECKOr0 MEHEIKMEHTA: CTpPaTeruyeckoe u
OomnepaTuBHOE (TAaKTUYECKOE) YIpaBJi€HHE, BHEIIHAS W BHYTPEHHSsS cpeaa
OpraHu3alllM, OTpaciib U OU3HEC OpraHU3alMM, BUACHUE, MUCCHS, 1€, CTPATErHs,
BHEJIPEHHE CTPATETUH, CTPATETUYECKUN KOHTPOJIb, OPraHU3alMOHHAs KYJIbTYpa.

B3auMocBs3b 3THKK OM3HECA U CTpaTeruu OpraHu3aliu.

Tema 2. OcHOBHBIE 321244 CO3JAHUSA CTPATErMH

[lonsiTue W 3HaYeHWe MUcCCUM opraHuzanuu. HampaBnenust gopmupoBaHus
MuccMU.  MeTonuueckrue  peKOMEHJanmuu 10  (HOPMYJTUPOBAHUIO  MHUCCHH
oprann3anuu. OakTopsl, BIUSIONIME HA COAEPKAHUE MUCCHH OpraHU3aluu.

[lenn opranu3zannu, MPUOPUTETHI LIEJIC, BPEMEHHBIE MHTEPBAJIbI LIENIEH U UX
n3Mmepenne. OCHOBHBIC HampaBlieHUS (OPMYIUPOBAHUS IIeNIeH: MapKETHUHTOBBINA

5
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NOJIXO0/I, MOAX0/ HA OCHOBE aHAJIN3a U PAa3BUTHUS IPOU3BOAUTEIILHOCTU OpraHu3aliu,
(¢uHaHCOBBIM  MOAXO0A  (PEHTAOENbHOCTb,  JOXOJHOCTb,  WHBECTULMOHHAA
IPUBJIEKATEIbHOCTb), WHHOBALMOHHBIM MOJAXOJ, IMOAXOJ HAa OCHOBE COLMAJbHBIX
ueneu. «Jlepeso Lenein» opraHu3aldyd Kak HHCTPYMEHT B3aMMHOIO COIVIACOBAHMS U
o0OecrieyeHnss HENpOTUBOpEUYMBOCTU Iienield. Kputepum OLEHKH JIOCTHXKEHUs
CTPATETUYECKUX LEJIEW OpraHu3aLuu.

Pa3pabotka crparernn kommanuu. HWepapxusi (opmupoBaHHS CTpaTErHH.
Kopnoparusnast crpaterus. Crpateruss OusHeca. DyHKUMOHANbHAs CTPATErHsl.
OneparoHHas CTpaTerus.

@akTOpbl,  ONpPENENAIOIIME  CTPATEeTMI0  KOMIIAHUHU. CounanbHele,
MOJIMTHYECKHE, PABOBbIE U IpaxkaaHckue (akTopbl. [IpuBiIekaTenbHOCTh OTPACIU U
YCIOBUSI KOHKYpEHIMH. PbIHOYHBIE BO3MOKHOCTH W yrpo3bl. CusbHbIe U cialble
CTOPOHBI OPTaHU3ALIUU U €€ KOHKYPEHTOCIIOCOOHOCTb.

[Tonxoapl K POPMUPOBAHUIO CTPATETHH.

Tema 3. AHau3 cTpaTtern4yeckux (akTopoB BHENIHEH Cpeabl

OCHOBHBIE COCTaBIAIOIIME U THUIIBI BHEIIHEN cpenpl. Llenu ee ananuza. Metozsl
pearupoBaHMs Ha W3MEHEHMs BHEWHEW cpenpl. OCHOBHBIE THIIBI BHEUIHETO
OKPYKEHHSI.

AHanu3 MakpOOKpYKE€HHsI. DKOHOMHYECKasi KOMIIOHEHTa. [IpaBoBas KOMIIOHEHTA.
[Tomutnueckas  koMmmoHeHTa. ConuanbHass  KOMIIOHEHTa.  TeXHOJOrmyeckas
komnonenTa. [loaxonel k nzydenuto komnonent. PEST-ananu3 u PEST-plus ananus
Y TIOpAJIOK ero nposeaeHus. CucreMa OTCIICKUBAHUS BHELIHEN Cpe/Ibl.

AHanu3 HENnoCpPEICTBEHHOIO OKpyXeHus. AHamu3 otpacid. OCHOBHBbIE
nokasarenu aHaimmsa ortpaciau. Mopens «Ilatm cum» M. Iloprepa. Kirouesbie
(dakTophl ycmexa M HUX HCIOJb30BAHHE B CHUCTEME CTPATETHUECKOTO YIPaBJICHHUSL.
[loctpoenune crTpaTernu KOMIAHMM HA OCHOBE KJIKOYEBBIX  KOMIIETEHIIMI.
Crparernueckue Trpynnsl  KOHKypeHTOB. [locTpoeHMe INO3MIMOHHOM  KapThl
KOHKYPEHTOB. AHalu3 MOTpeOuTenel. Y A0BIETBOPEHHOCTh IMOTPEOUTENEH U UX
nosnbHOCTE. Metoa CSI. BeisiBieHne Hey10BIETBOPEHHBIX HYK]T U TOTPEOHOCTEH.

Tema 4. AHAJIN3 CTPATErMYECKOT0 MOJIOKEHUS OPTraHU3aAIUU

VYopasinenueckuid a”Hanm3. llenm M MeTOABl  YIPaBIEHYECKOTO  AHAIN3A.
Merononornyeckue NPHUHLMIBL  YIPABICHYECKOTO aHalu3a W YpPOBHU  €I0
IIPOBEJICHHUSI.

AHann3 nonoxeHuss kommanud. Crtparerudyeckue W (UHAHCOBBIE HMHIUKATOPHI
paGotsl kommaHuu. OrmnpeneneHHe BHYTPEHHUX CHIBHBIX M CIa0bIX CTOpPOH
opraHu3anyy. BpIsBiIeHHE BHENIHMX OJaronpUATHBIX BO3MOXKHOCTEW M yIpo3.
SWOT-ananu3 1 METOAUKA €r0 UCIIOIb30BaHUS B PAKTUKE YIPABIICHHUS.

Crparernueckuil aHanu3 3aTpar W Henu wusaepxkek. CpaBHeEHHME 3aTpar IO
OCHOBHBIM BHJAM JeAT€IbHOCTH. (CTpaTermyeckue BO3MOYKHOCTH JOCTHIKEHHUS
KOHKYPEHTOCIIOCOOHOCTH B U3JE€pKKaX. AHAIU3 LIETH U3AEPKEK, KOMIIETEHTHOCTh U
KOHKYPEHTOCIIOCOOHOCTb.

OnpeneneHrne KOHKYPEHTHBIX IMO3UMUUN KOMIIAHMHM. KoOJIMYECTBEHHBIE OLICHKH
KOHKYPEHTOCIIOCOOHOCTH KOMITaHHUU.
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Crparermueckre mpoOJeMbl KOMIIAHMA M pa3pabOTKa TMOJHOTO IjIaHa
CTpaTernyecKux JACHCTBUN HA OCHOBE Pe3yJbTAaTOB aHAIN3a CUTyallMi B KOMIIAHWH, B
OTPACIIU U COCTOSIHUS KOHKYPEHIIUU.

Tema 5. ba3ucHble cTparerun Ou3Heca

Paznuunbie nonxobl K pocty ¢upmbl. CTpaTeruu KOHIEHTPUPOBAHHOIO POCTa
U ux ocoOeHHocTu. CTpaTeruu UHTErPUPOBAHHOIO POCTa, UX TUnoyorus. Crpareruu
TUBEPCU(UIIMPOBAHHOTO  pOCTA. [lonsiTue  nuBepcuduUKaluu. MoTuBsI
nuBepcudukanui. OCHOBHBbIE TpeuMylnecTBa auBepcudukanuu. CTpaTernyeckoe
3HaueHue auBepcudukanuu. [IpuBeseHne aabTepHATUB CTPATErMHM KOPIOPAIMH B
COOTBETCTBUE C CUTyalMel HeANBEPCU(DULIIMPOBAHHON KOMITAHUH.

Mexanu3m nuBepcudukanuu. Ilpuobperenue cyecTByroniero Ou3Heca.
Co3nanre HOBOM KOMIAHMHM «IOJA 30HTUKOM» Kopropauud. COBMECTHBIE
IPEINPUITHS KaK CIIOCO0 MOIy4eHHUs JJOCTYTa K HOBBIM OM3HECaM.

Crpaterun pojacTBeHHOW auBepcupukanuu. OTHOILIEHUS CTPATErnyecKoro
cooTBeTCTBUS. Vcnonb30BaHue BBITO/] CTPATErMUYECKOTO COOTBETCTBHUSI.

CrpaTeruu HepOJICTBEHHOW auBepcudpuKkanuu. JIOCTOMHCTBA M HEIOCTaTKU
HEPOJICTBEHHON AUBEPCUPUKALIIH.

Crparerun cBepThiBaHMs M JUKBuAanuu. CTparerud MepecTporKH,
COKpallleHHs] ~ KOpHopalMu U pecTpykrypuzamuu  noprdens.  Crpareruu
MEXyHApOAHOM nuBepcUdUKaIUY. KoMOunupoBaHHbie CTpaTeruu
IuBepcUpUKAIIH.

Crpareruu cokpaiuenus. TUIbI [eleHANPaBICHHOTO COKpalleHus. PeanbHas
OpakTHKa peaju3aluy CcTpaTerud pocta opranuzauud. KomOuHHMpoBaHHAS
CTpaTerus.

Tema 6. CTpaTerum KOHKypeHIUH

KonkypentHnoe npenmyiiectBo. OCHOBHbBIE TyTH OMPEIEICHUS KOHKYPEHTHBIX
npeumyiiects. @opMbl KOHKYPEHTHBIX MPEeUuMyIecTB. VICTOUHUKM KOHKYpPEHTHBIX
PEUMYIIECTB.

[19Th OCHOBHBIX KOHKYPEHTHBIX cTparteruil. CTparerusi TuiepcTBa Ha OCHOBE
HU3KUX u3nepkek. Crpareruss auddepeHuuanuu, WM UHAUBUIYaATU3AHUH.
Hampasnenuss auddepenumanuu. Crparerusi Hawiayuiiedl croumoctu. Crparerus
KOHLIEHTpAIlMU Ha y3KOM CETMEHTE WJIM HUIIIE PbIHKA Ha OCHOBE HU3KUX H3JEPIKEK.
CrpaTervsi KOHUEHTpAllMM Ha Y3KOM CErMEHTE WJIM HUIIE pPbIHKA Ha OCHOBE
nudepeHnmanym.

Hcnons3oBanue HACTYIATENbHBIX CTpaTeruit s COXpaHEHUs
KOHKYPEHTOCTIOCOOHOCTH.

Hcnonp3oBanne 000pOHUTENBHBIX CTPATETHI 711 COXPAHEHUSI KOHKYPEHTHOTO
IPEUMYIIECTBA.

Tema 7. IloprdesbHbIl aHAIN3 KOMIIAHUU B CHCTEME CTPATErHn4ecKoro
ylpasBJieHUs

[TopTdensy npeanpustus u npoOieMarnka >(PPEKTUBHOTO YIPABICHUS
noptdenem npeanpusdtus. Llenu 1 oCHOBHbBIE ATanbl MOPTQPEITHHOTO aHAIU3A.

Marpuna poct-nois peiHka (BCG). Pekomennanuu matpuiibl BCG.
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Martpuiia npuBIEKATEILHOCTH OTPACIA — CHJIBHBIC CTOPOHBI MPEINPHUSTHUS
(McKincey-General Electric). Orenka mnpuBiekaTeabHOCTH oTpaciu. OreHka
«cunbl»y OusHeca. [IpaBuia NpuHATHS pemieHui 0 BEIOOpE MO3UIUH.

Marpuna xuzHenHoro 1wmkina (ADL/LC). banancupoBanne CXII ¢
pPa3IMYHBIMU  KU3HEHHBIMA IMKJIAMH B KPAaTKOCPOYHOW H  JIOJTOCPOYHOM
nepcrekTuBe. BeIOOp THITa MaTPHUIIBI.

Tema 8. [Ipouecc peasu3anum cTpaTeru 1 KOHTPOJIb

OpranuzaiinoHHOE OOecreueHne peann3aiuy cTparerui. Poib pykoBoacTBa B
peanu3zanuud cTparerud. Ponb OpraHu3allMOHHONW CTPYKTYphl B  peaiu3aliu
ctpareruu. Ponpb yenoBedyeckoro paktopa B peanu3alii CTpaTeruu.

OcHoBHBIE TIPOOJIEMBI B TMpollecCEe peanu3alnuud crparerud. bapbepsl B
peanuzanuu crpateruu. Kpurtepum ycnemHocTu peanusanuu crpateruu. [IpaBuia
pean3ainuu CTPaTerui.

YnupaBieHue CONMPOTHUBICHUEM UW3MEHEHHSM B TMPOIECCe pean3aiuu
cTpareruu. THWIBI peaknuu Ha W3MEHEHUS W TMOAXOJ K YIPaBICHUIO WMHU.
[ImanupoBaHue MpoBeIeHUsT U3MEHEHUH. MeTOIbI YITPaBICHUs COMPOTHBIICHUEM.

Kontponp 3a  peanm3amueit  crpareruu. TpeboBaHMsS K  CHCTEME
CTPaTEruuecKoro KOHTPOJIA. XapaKTepUCTHKHU YPPEKTUBHOTO KOHTPOJIS.

Cucrema cbanancupoBanHbIx nokazateneil (CCII) kak HHCTpYMEHT mpolecca
koHTposst peanm3aruu crparerur. Kommonentsl CCII. Ctpartermueckas kapra u
TeXHONOTusl ee pa3paborku. KiroueBble mokazatenn 3PGEKTUBHOCTH U UX
UCIOJIb30BaHUE B CHCTEME CTpaTernueckoro meHemxkmenTta. [Ipoextuposanue CCIL

5.2 Paznenbl/TeMbl IMCHUTIMHBL, UX TPYJA0€MKOCTh M BUAbI 3aHATHI
Obuwan mpyooemkocms usyuenusn OucCyuniunsl no yueonomy niany: 3.E. (vacos) 4(144)
dopma oOydeHus Ounast Bun xontpons Jk3ameH (32)
dopma oOydeHus OuHo - 3a0uHas Bun xontpons Jk3ameH (32)
®opma obydeHus 3aouHas Bun xoHTpoOIA
. OuHasn Ou4yHO-3a04Has 3ao4Hasn
MopsakoBbIN
N© HOMep TeMbl B AyautopHas AyautopHas AyautopHas
n.Mn. COOTBETCTBUM C (KOHTaKTHanA) CPC (KOHTaKTHanA) CPC (KOHTaKTHanA) CPC
paspenom 5.1PNA  n  np/c np n  np/c ne n "'c’/ ne
1. Temal 2 2 6 2 2 8
2. Tema 2 4 4 8 2 2 10
3. Tema 3 2 2 8 2 2 10
4. | Tema 4 2 2 8 2 2 10
5. Tema 5 4 4 8 2 2 10
6. Tema 6 4 4 8 2 2 10
7. Tema 7 2 2 6 2 2 8
8. Tema 8 4 4 8 2 2 10
9. KoHcynbTaunm 0 4 0 0 4 0
(KOHTaKTHas)
10. MpomexyToyHasa 0 0 32 0 0 32
atrectaumns (4acoB)
BCEIo YACOB Ino
ANCLMMINHE 24 28 92 16 20 108




PABOYAA NPOIrPAMMA ONCLUNNINHBLI (MOAOYNA)

6. TEPEYEHb YYEBHO-METOJMYECKOIO OBECIIEYEHMS JLIsI
CAMOCTOSITEJbHOI PABOTHI OBYUYAIOIINXCS MO
JTUCHUILIAHE (MOJYJIIO)

Tema 1. CymiHOCTH CTPATErn4eCKOro ynpapjieHusi OpraHnu3amnuei
Cnucok numepamypbl no meme:

1. [TanoB A.W. Ctpaterndeckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : yueOHoe
nocobue Uil CTYACHTOB BY30B, oOydaroniuxcs mno HampasieHuro (080100)
«2Oxonomuka u ynpasienue» / A.W. ITanos, 11.0. KopobGeitnukos, B.A. [TanoB. —
3-e u3n. — DnekTpoH. TekcTtoBble AanHbie. — M. : OHUTU-JAHA, 2017. —
304 C. — 5-238-01052-4. — Pexum JOCTyIa:
http://www.iprbookshop.ru/71059.html

2. Maguenko H.FO. Crparernyeckuii MEHEIKMEHT [DIEKTPOHHBIA pecypc]|
y4e0HO-METOINYECKOE MOCOOUE ISl MPEIoaBaTesieil U CTy/IEHTOB HANpaBICHUS
noaroroBku 38.03.02 «Menemxment» / H.IO. Illaguenko. — DeKTpoH.
TekcToBble naHHble. — CaparoB: Al [Iu Op Menua, 2017. — 48 c. — 978-5-
4486-0001-2. — Pexum noctyna: http:// www.iprbookshop.ru/62888.html

3. KysnenoB b.T. Ctparernueckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : yueOHoe
nocoOue JiJIsi CTy/ICHTOB BY30B, 00YYAIOIIMXCS MO CIEUUATBbHOCTSIM SKOHOMUKH U
ynpasienust 080100 / B.T. Ky3HenoB. — DJeKTpOH. TEKCTOBBIC JaHHbIE. — M. :
IOHUTU-JAHA, 2017. — 623 c¢. — 978-5-238-01209-4. — Pexum goctyna:
http://www.iprbookshop.ru/71227.html

Bonpocwr ona camonpoeepku:
1. Uro BBIHYXKITAET PYKOBOJACTBO (UPMBI paccMaTpUBaTh ACSATEIHHOCTD

KOMIIaHUU B CTPATETUYECKON MEepCHEKTURE?

2. Tlouemy HEKOTOpbIC KOMIIAHUW HE TNPHUIAIOT OOJBIIIOTO 3HAYCHUS
pa3pabOTKe CTPATErHIECKUX HAMPABICHUA PA3BUTHS U X OIEHKE?

3. Chopmynupyiite MOHATHE "CTpaTernueckoe yrnpapieHue" .

4. B 4eM CyIIHOCTb CTpaTErMueckoro MenepxkmMenTa? B yem coctout ornuune

CTPATErnYeCcKOro MEHEKMEHTAa OT ONIEPATUBHOTO YIIPABICHUS?

5. Yro siBRsieTCs MPOYKTOM CTPATETUYECKOTO YIPABICHUS OpraHU3auen?

6. Kakue oCHOBHBIE 3aJlayu pelIaeT MEHEHKep MO CO3/aHUI0 U pean3aluu
cTpareruu GupMoI?

7. Kakoit o0pa3 1elcTBUM MpU PEIIeHUH CTPATETHUECKUX 3a/1au B HAauOOJIbIIen

CTENIEHU CBOMCTBEHEH PYKOBOJUTENSAM POCCUUCKUX MPEAIPHUITHIA?

3aoanus ons camocmosmenvHou pabomol

1. CpaBHuTe ABa MOAXOJA K OpraHU3alUK YIPaBICHUS: TPOU3BOJICTBEHHBIN U
MapKETUHTOBBIN (pbIHOUHBIN). CpaBHEHHE MPOBEAUTE MO CIEAYIONIUM MapamMeTpam:

- Kakue cennanucTsl, Kak MpaBUio, CTOST BO TJIaBE MPEANPUSITUS?

- Kakue nenu npeobnanaroT (BHyTpEHHHUE WM BHEITHHE)?

- KakoB ropusoHT niaHnupoBaHusi?

- Kak ocymiectBisieTcss 0OHOBJIEHHE MPOLYKIIUH?

- JlaiiTe XapaKTepUCTUKY aCCOPTUMEHTA BBIITYCKAEMOU MPOAYKIIHH.

- OxapaktepusyiTe IpOr3BOJICTBEHHBIN MPOIIECC.

- Kakoit npeoOnanaromumii TUI CTpyKTYphl yrpaBieHus?

9



PABOYAA NPOIrPAMMA ONCLUNNINHBLI (MOAOYNA)

- OnieHuTe Ipyrue BO3MOXKHBIE TapaMeTPhI.

2. W3BecTHBIM crenuanucT B 00JacTH CTpaTermyeckoro MeHemxmeHTta U.
AHcodd yTBepxkmaer, yTo "CTparerus - MOHSTHE TPYIHOYJIOBUMOE U HECKOJIBKO
abctpaktHoe. Ee BbpIpaboTka OOBIYHO HE MPUHOCUT (UPME  HHUKAKOM
HEIMOCPEICTBEHHON MoJb3bl. KpoMe Toro, oHa J0poro 00X0auTcsl Kak Mo JIEHEKHBIM
pacxojaM, Tak W MO 3aTparaMm BpemeHu ympapisomux". Ilouemy xe Torma
NPEANPUATUS 3aHUMAIOTCS pa3pabOTKOM cTpaTeruu?

Temvbl peghepamos

1. Drambl GOpMUPOBAHUS CHCTEMBI CTPATETUYECKOTO YIIPABJICHHUS.

2. Barmsa ydeHsix B 00JaCTH MEHEKMEHTA Ha CYIIHOCTh CTPATETHYECKOTO
yIpaBJCHHUSI.

3. Pa3zBuTHne cTpaTEru4ecKoro yrnpaBJieHUs] HA POCCUNUCKUX MPEINPUATHSIX.

Tema 2. OcHOBHBIC 3212491 CO3JAHMS CTPaTEerun

Cnucok numepamypbl no meme:

1. ®omuueB A.H. Ctparernueckuii MEHEIPKMEHT [ DJIIEKTPOHHBIN pecypc] : yueOHUK
1151 By30B / A.H. ®omMuueB. — DJIEKTPOH. TEKCTOBbIE JaHHbIe. — M. : JamkoB u
K, 2016. — 468 c¢. — 978-5-394-01974-6. — Pexum jgoctyna:
http://www.iprbookshop.ru/60519.html

2. Kypc MBA 1o crpareruueckoMy MEHEIKMEHTY [DJIeKTpOHHBIM pecypc] /
Aizenmrar Paccemn [u 1p.]. — DJEKTPOH. TEKCTOBBIE JaHHbIE. — M. : AJbIiMHA
[Tabnumep, Ansnuna busnec byke, 2016. — 586 c. — 978-5-9614-0573-6. —
Pexxum moctyma: http://www.iprbookshop.ru/43678.html

Bonpocwr ona camonpoeepku:

1. KakoBbl ~ MHTEpPECHl  MEHEIKEPOB  PA3IMYHOTO  YPOBHA  IIPHU
(OopMHUPOBAHUH IIENEBBIX YCTAHOBOK (PUPMBI?

2.  Kakue Buapl aHanu3a NpPUMEHSET peajbHBIA Biaaener (UPMbI MpU
OIpezesIEHUuH cTpaTerun Gpupmbl?

3. Kakoe BiusHHE OKa3blBalOT KOHKYPEHTBl B IPOLECCE peanu3aluu
cTpareruu GpupMmei?

4. Kak dacTo cieayeT npoBOAUTHh KOPPEKIIUIO LIEIei?

5. Kakue ¢akTopbl MOT'YT HOBJIUATh HA KOPPEKTUPOBKY CTpATErUN?

6. Kakoe  pasznuuMe  MeXIy  CTPaTeTMYECKOW  YCTaHOBKOM U
CTPATETUYECKUMM LIEIAMUA?

7. Kakoii TMn  moBeneHUs  COOTBETCTBYET  CTPATETUYECKOMY M
ONEPATUBHOMY BUJy YIIPABJIEHUSI COOTBETCTBEHHO?

8. UYUTo MOXHO OTHECTHM K LIEHHOCTHBIM OPHUEHTHUPAM W YCTAaHOBKaM

pPYKOBOACTBa (pUpPMBbI?

3aoanus ons camocmosmenvHou pabomol

1. Ha mpumepe peanbHOU (GUPMBI NPOCIEAUTH €€ UCTOPUI0, SIKOHOMUYECKOE
OKpY’KEHUE, PECYPCHL.

2. Haiftu cneunduyeckre, KaueCTBEHHbIE OTINYHS (PUPMBI.

3. BbsiBUTH NpPUHIUNMATBHBIE PA3IM4YMig B MOHATUSX «YyraJblBaHHE» U
«IpenyrajblBaHue» ~ MHccuM  (GUpPMBI B Tpolecce  BHYTPU(GUPMEHHOTO
1eJIenoIaraHusl.

4. TloctpouTh uepapxuto meineut pupmel, ucnosb3ys meroauky [TATTEPH.
10



PABOYAA NPOIrPAMMA ONCLUNNINHBLI (MOAOYNA)

Temvbl peghepamos

1. Ctparerus u npeanpuHUMAaTEIbCTBO.

2. Ctparernyeckoe NoBeIeHHe U3BECTHBIX (PUpPM.

3. 3HayeHWE MHUCCUU [JIsl YCHEIIHOTO (PYHKIIMOHHUPOBAHUS COBPEMEHHOIO

NpEeANPUATHSL.

4. Tlogxoabpl K YCTaHOBJIEHHMIO Ii€Jied B OpraHu3alMd W HMX pa3BUTUE B

COBPEMEHHBIX yCIOBUSX.

5. Meron ynpasiieHus 0 LEJSIM U €r0 UCNoJib30BaHue B Poccum.
Tema 3. AHam3 cTpaTernyecKux (pakTopoB BHelIHel cpeabl
Cnucok numepamypbl no meme:

1. [TanoB A.M. Ctparerndyeckuii MEHEIKMEHT [DIEKTPOHHBIN pecypc]: ydeOHoe
nocobue s CTYACHTOB BY30B, oOyuaromuxcs mno HampasieHuto (080100)
«2Oxonomuka u ynpasienue» / A.W. ITanos, 11.0. KopobGeitnukos, B.A. [TanoB. —
3-e u3a. — DneKkTpoH. TekcToBble nanHeie. — M. : FOHUTU-JAHA, 2017. —
304 C. — 5-238-01052-4. — Pexum JIOCTyIA:
http://www.iprbookshop.ru/71059.html

2. MMaguenko H.FO. Crparernueckuii MEHEIXMEHT [DJIEKTPOHHBIA pecypc]:
y4eOHO-METOIMYECKOe TTocoOue i MpenoaaBaTesiel U CTyICHTOB HalpaBJIeHUs
noaroroBku 38.03.02 «Menemxment» / H.EO. Illaguenko. — DeKTpoH.
TekcToBble naHHble. — CaparoB: Al [Iu Op Menua, 2017. — 48 c. — 978-5-
4486-0001-2. — Pexum noctyna: http://www.iprbookshop.ru/62888.html

Bonpocwr ona camonpoeepku:

1. OCHOBHBIE COCTaBJISIFOLIME U TUTIBI BHEIIIHEN CPEJIbL.

2.  Ilpoanamu3upyiTe CyIIECTBYIOIIHE MOAXOAbl K AaHAJIU3Y BHEIIHEH
cpenbl KOMITaHUU.

3. OcHOBHbIE HanpaBJIeHUs aHalu3a (PaKTOPOB MAKPOCPEIbI.

4. ®opma EFAS-pe3toMe M €€ HCIOJb30BAHUE Il OLEHKH pPEaKIuu
NpEeAnpuUATUAs Ha (PAKTOPHI BHEITHETO OKPYKEHUS.

5. [IpenmymiectBa u HenoctaTtku Mmetojaa PEST-ananu3a.

6. OcCHOBHBIE MMOKa3aTEeIN aHAIU3a OTPACITH.

7. Kak OLIeHUTb COCTOSITHUE KOHKYPEHIIMU B OTPACITH?

8. CrpaTernueckue TrpyInbl KOHKYPEHTOB U TMOPSIOK TMOCTPOEHUS
MO3ULIMOHHOMN KapThl KOHKYPEHTOB.

9. [To kakuM HampaBIECHUSIM MPOBOIUTCS aHATIU3 MOTpEOUTENEH?

3aoanus ons camocmosmenvHou pabomol

1.  Ha ocHoBe mpencrtaBieHHbIX MaTepuanoB npoBectd PEST-ananusz mid
KOHKPETHOM OpraHU3aluH.

2.  Hcnons3ys ¢opmy EFAS-pestome, BBISIBUTH peakuuio (UpMbI Ha
JeiCcTBUS (PAaKTOPOB BHEIIHETO XapaKTepa.

3.  IHoctpouth npoduiib BHEIIHEN Cpeibl OPraHU3AlMU U CENaTh BBIBOIBI.

Temvbl peghepamos:

1. OxpysxeHre OU3Heca U ero BIUSHUE Ha IeITeIbHOCTh KOMITaHUU.

2. OneHka NeSITeNIbHOCTH MPEANPUATHS CO CTOPOHBI 3aMHTEPECOBAHHBIX

rpymi.
3. Kirouesble (hakTOphI ycriexa B OTPACIIH.
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PABOYAA NPOIrPAMMA ONCLUNNINHBLI (MOAOYNA)

Tema 4. AHa/IM3 CTPATErM4YeCKOro MOJIOKEHUS] OPraHU3aluH
Cnucok numepamypbol no meme:

1. TlanoB A.M. Crparermyeckuii MEHEHKMEHT [DJEKTPOHHBIA pecypc] : ydeOHoe
nocobue Uil CTYACHTOB BY30B, oOydaronuxcs mno HampasieHuro (080100)
«9koHomuKa u yrpasienue» / A.W. I1anos, N.0. KopoGeiinukos, B.A. I1laHoB. —
3-e u3a. — DneKkTpoH. TekcToBble nanHeie. — M. : FOHUTU-JAHA, 2017. —
304 C. — 5-238-01052-4. — Pexum JIOCTyIA:
http://www.iprbookshop.ru/71059.html

2. Mamuenko H.FO. Crparernyeckuii MEHEIKMEHT [DIEKTPOHHBIA pecypc]|
y4e0HO-METOINYECKOE MOCOOUE ISl MPEIoiaBaTeseil U CTy/IEHTOB HANpaBICHUS
noarotoBkn  38.03.02 «Menemxment»y / H.IO. Illaguenko. — DneKTpoH.
TekcToBble JaHHble. — CapatoB: Ail [Iu Op Meaua, 2017. — 48 c¢. — 978-5-
4486-0001-2. — Pexum noctyna: http://www.iprbookshop.ru/62888.html

3. KysnenoB b.T. Ctparernueckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : yueOHoe
nocoOue JiJIsi CTy/ICHTOB BY30B, 00YYAIOIIUXCS MO CIEUUATBbHOCTSIM SKOHOMUKH U
ynpasienust 080100 / B.T. Ky3HenoB. — DJeKTpOH. TEKCTOBBIC JaHHbIE. — M. :
IOHUTU-JAHA, 2017. — 623 c¢. — 978-5-238-01209-4. — Pexum goctymna:
http://www.iprbookshop.ru/71227.html

Bonpocwi ona camonpoeepku:

1. B ueM CyImHOCTb U COepKaHUE YIIPABIECHYECKOTO aHanu3a’?

2.  IlepeuncrnuTe 5IEMEHTHI METOAMYECKONM 0a3bl  YNpaBICHUYECKOTO
aHanmsa.

3. Kak mpoBoauth oueHKy 3()(EeKTUBHOCTH [EUCTBYIOIIEH CTpaTeruu
KOMIMaHuu?

4. Kakue cymectBytor moaenu nposeaeHuss SWOT-ananu3za B npakTUKe
YIPABJICHUS KOMIIAHUEN?

5. Kak BbIOpaTh KpUTEpPUH OLEHKH KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU?

6. Kak oLeHuTh KOHKYpEHTOCIIOCOOHOCTh KOMIAHUM I10 YPOBHIO LIEH U
U3AEPKEK?

7. OneHka KOHKYpPEHTHOM NTO3ULIUNA KOMITAHHH.

3aoanus ons camocmosmenvbHol pabomol

1. Ha npumepe  KOHKPETHOM  OpraHu3allid  IIPOBECTH  AHAJU3
CTPATETUYECKUX UHIAUKATOPOB IEATEIbHOCTH.

2. Hcnone3ys METOJIUKY B3BEILICHHOU OLICHKU OIIPENEIUTD
KOHKYPEHTOCTIOCOOHOCTh KOMITAHWHU B CPABHEHUHU C OCHOBHBIMU €€ KOHKYPEHTaMH.

3.  IlocTpouTh KOHKYpPEHTHBIN MPOGUIH KOMITAHUN

Temul pecpepamoa:

1. VYIpaBleHUYECKHM aHAIW3 B COBPEMEHHOM IPAKTHUKE YIIPABJICHUSA
OpTraHu3aluei.

2. Meronsl ypaBJIEHYECKOIO aHAIU3A.

3. Iloaxompl K OLIEHKE KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH.

Tema 5. basucHble cTparerun Ou3Heca
Cnucok numepamypbl no meme:
1. TlanoB A.U. CTpaTernyeckuii MEHEKMEHT [DJIEKTPOHHBIN pecypc] : yueOHoe

nocobue s CTYJACHTOB BYy30B, oOydaromuxcs o HampasieHuro (080100)
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PABOYAA NPOIrPAMMA ONCLUNNINHBLI (MOAOYNA)

«2OxoHomuka u ympasinenue» / A.W. [1anos, 1.0. KopoOeiinukos, B.A. [1anos.
— 3-e u3a. — DNeKTpoH. TekcToBbie AaHHble. — M. : OHUTU-JAHA, 2017.
— 304 C. — 5-238-01052-4. — Pexxum JIOCTyIa:
http://www.iprbookshop.ru/71059.html

2. Ky3nennoB B.T. Crparernueckuii MEHEIXMEHT [DJIEKTPOHHBIA pecypc]
ydyeOHOe mocoOue g CTYACHTOB BY30B, OOYYAIOIIMXCS MO CHEUUATBLHOCTIM
skoHoMukHu U yrpasieHus 080100 / B.T. Ky3HenoB. — DJIEKTpOH. TEKCTOBBIC
nannuble. — M.: FOHUTU-JJAHA, 2017. — 623 c. — 978-5-238-01209-4. —
Pexxum moctyma: http://www.iprbookshop.ru/71227.html
Bonpocwt ona camonpoeepku:

1. Packpotite cymHOCTh Oa3UCHBIX CTPATETH.

2. B ueM nmonoxxurtenabHbIE CTOPOHBI TUBEPCUPUKALIUHN?

3. B uem omacHOCTH U TPYAHOCTH AuBEpcUUKALINANT

3aoanus ons camocmosmenvbHol pabomol

1. PaszpaOotaiiTe cTpaTeruto IuBEepCUPHUKALUU Ui (UPMbI, OCBOUBIIEH

TEXHOJIOTUIO 3aKyNKA M KOHCEPBALMM CBEXHMX (PPYKTOB M BIAACIOUIEH CHUIIBHOM
TOPrOBOM MAapKOW Ha PBIHKE JKEMOB.

2. HazoBuTe OCHOBHBIE HaIlpaBIEHUSI CTPATETUN AUBEPCUPUIUPOBAHHOTO
pocrTa.

3. [TpuBenuTe NATH (haKTOPOB, BIMUSIOUMX HA (POPMUPOBAHUE CTPATETUH.

4. ChopmynupyiiTe mpuMepbl U3 POCCHICKON MPAKTUKU CTPATETUYECKOTO

yIpaBiIeHUS B KAUYECTBE MILTIOCTPALIUY MIPAKTUUECKON pealln3alii pa3ndHbIX TUIIOB
CTpaTeruii TuBEepCUPHUKAIIH.

Temul pecpepamos:

1.  DxoHOMHYecKas CYILIHOCTb u coJiep)KaHue MeXaHu3Ma
IuBepcUpUKAIIN.

2. basucHsle cTpaTeruu OuzHeca.

3. OcobeHHOCTH peaiu3aluy CTPATeTul COKPALICHHUS.

Tema 6. CTparerun KOHKYpeHIIMHA
Cnucok numepamypbl no meme:

Ky3suenoB b.T. Ctparernueckuii MEHEIKMEHT [DJIEKTPOHHBIN pecypc]:
ydyeOHOe mocobue [isi CTYAEHTOB BY30B, OOYyYalOlIUMXCS MO CHEUATbHOCTSIM
skoHoMukn U ympasiaeHuss 080100 / B.T. Ky3nemoB. — DJIeKTpPOH. TEKCTOBBIE
nannele. — M.: KOHUTU-JAHA, 2017. — 623 c. — 978-5-238-01209-4. — Pexum
nocryna: http://www.iprbookshop.ru/71227.html

Bonpocwt ona camonpoeepku:

1.  Kakue CI0XHOCTH CYIIECTBYIOT TPH OCYIIECTBICHUN KIACCH(PUKAINH
cTparerui?

2.  Ha3zoBute, Kakue CTpAaTeTMd OTHOCSTCA K KOHKYPEHTHBIM, YKaKUTE HX
pOJIb U 3HaUYCHUE?

3. Kakue OCHOBHbIE XapaKTePUCTUKU  OTpaCId  MPEIONPENesIoT
dbopMHpOBaHUE TOM WM UHOM CTpaTeruun?

3aoanus ons camocmosmenvbHol pabomol

1.  VYkaxure TpeOOBaHUS K CTPATETHUSIM.

2. HazoBute kinaccupuKalMOHHbIE TPU3HAKKU CTPATET .
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PABOYAA NPOIrPAMMA ONCLUNNINHBLI (MOAOYNA)

3. ChopmynupyiiTe mpuMepbl U3 POCCHICKON MPAKTUKU CTPATETUYECKOTO
YIPaBJIEHUS B KAUECTBE WILTIOCTPALIMHU MTPAKTUYECKON peaanu3aliy Pa3InuHbIX TUIIOB
cTpateruit audpepeHImanum.

Temvt peghepamos:

1. OcobenHoctn QOpMUPOBaHHS OOOPOHHUTENBHBIX  CTpATETHHd IS
COXpaHEHUs] KOHKYPEHTHOTO MPEUMYIIECTBA.

2. PazpaboTka  HacTymaTeNbHBIX  CTpaTerdil A COXPaHCHHUs
KOHKYPEHTOCTIOCOOHOCTH.

3.  CymHOCTb CTpaTeruy JUACPCTBA HA OCHOBE HU3KUX U3JIEPIKEK.

Tema 7. IloprdesbHbIl aHAIN3 KOMIIAHUU B CHCTEME CTPATErH4ecKoro
ylpaBJieHUs

Cnucok numepamypbl no meme:

[TanoB A.U. Ctparerndeckuii MEHEIDKMEHT [ DJIEKTPOHHBIN pecypc] : yueOHoe
nocobue I CTYIEHTOB BYy30B, oOywarommuxcss 1o HampasiaeHuto (080100)
«9koHomuKa U ynpasieHue» / A.W. I1anos, 1.0. Kopobeiinukos, B.A. ITanoB. — 3-
€ u3ll. — ODJEKTpoH. TekcToBbie AaHHble. — M. : KOHUTHU-IIAHA, 2017. — 304 c.
— 5-238-01052-4. — Pexum noctyna: http:// www.iprbookshop.ru/71059.html

Bonpocwi ona camonpoeepku:

1. Kak OLeHUTh KOHKYPEHTOCHOCOOHOCTh KOMMAHUHU MO YPOBHIO LIEH U
U3AEPKEK?

2. Kakux crpareruil cieayeTr NpUIepKUBATHCS KOMIIAHUU B 3aBUCUMOCTHU
OTTOrO, B Kakoil kBajapaT matpuubl bKI' nonana konkpetHas C3X?

3. B d4em cxo0acTBO W paznuuusg MNOPTQENbHBIX MATPHUI Pa3HBIX
KOHCYJIbTAIIMOHHBIX (pupm?

3aoanus ons camocmosmenvHou pabomol

1. [Toctpoiite wmartpuiry McKincey «mnpuBiekaTenbHOCTh OTpaciu —
KOHKYPEHTOCIOCOOHOCTh MPEANPUATHS JISI OAHOW M3 MYyOJMYHBIX POCCUUCKHUX
KOMIIaHUM.

2. Onummre METOAbl U MOJIETH, HCIOJIb3yeMble COBPEMEHHBIMU
OTEUECTBEHHBIMU OPTraHU3AIUSAMU IPU MPUHATUHA CTPATETMUECKUX PEIICHUM.
3.  Hcnonb3ys marpuity ADL nns GanmancupoBaHUsl CTPAaTErHMYECKUX 30H

XO035UCTBOBaHUA, cPopMynupyiite cTparerun gouepHux kommnanuii  OAO
«l"a3mpom».

Temvl peghepamos:

1. [TopTdenbHplil aHATN3 U €T0 UCTOIH30BAHNE B OTCUECTBEHHON MTPAKTUKE
yIpaBJCHHUS.

2.  bamancupoBanue HabOpa CTPATETUIECKUX 30H XO3SHCTBOBAHUS.

3. JlenoBoil kKOMILUTIEKCHBIN aHanu3 (mpoekt PIMS).

Tema 8. IIpouecc peanusanuu cTpaTeriu 1 KOHTPOJIb

Cnucox rumepamypul no meme:

[TanoB A.U. Ctparernueckuii MEHEKMEHT [DJIEKTpOHHBIN pecypc] : yueOHoe
nocobue Ui CTYIEHTOB BYy30B, oOywarommxcss 1o HampasiaeHuto (080100)
«9koHomuKa U ynpasieHue» / A.W. Ilanos, 1.0. Kopobeiinukos, B.A. ITanoB. — 3-
€ u31. — OJEKTpoH. TekcToBble nanHbie. — M.: IOHUTU-JAHA, 2017. — 304 c.

— 5-238-01052-4. — Pexum noctyna: http:// www.iprbookshop.ru/71059.html
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Bonpocwr ona camonpoeepku:

1. KakoBel  pazauuus MEXIy  peaiuzanued  JI0JArOCpOYHOro U
CTPAaTernyecKoro MnjiaHoB?

2. B ueMm 3akitoyaeTcsi OCOOEHHOCTh YIPABIEHUS CTpPaTernyeCcKUMHU
WU3MEHEHHUSMU?

3.  Kakue u3aMeHeHHs B CUCTEME YIPABJICHUS HEOOXOIUMBI I peann3aluu
cTpareruu?

4.  Packpoiite conepxanue CCII.

3aoanus ons camocmosmenvHou pabomol

1.  HazoBute OCHOBHBIE yIpaBiIeHYECKHE (DYHKITNH, BHIMOTHEHUE KOTOPHIX
HEO0OXOMMO JTsI YCTICIITHOM peaanu3aiiy CTPATETHH.

2.  IlpuBemuTe npUMEpPHl pPAIUKATHHBIX W YMEPEHHBIX CTPATETHYECKUX
V3MEHEHUN.

3.  HazoBure OCHOBHbIE (PAKTOpPHl MOTHUBAIMHM IE€PCOHANIA OpPraHU3alUU
HEO0OXOAUMBIE IS YCIIEUTHOM peann3aluy CTPaTernuyecKoro n3MeHEHUsI.

Temvbl peghepamos:

1. OneHka peann3aluy U KOPPEKTUPOBKA CTPATETUU.

2. XapakTepUCTUKH CTPATErMUECKOT0 U TAKTUYECKOTO KOHTPOJUIUHTA.

3.  Hcnonb3oBaHUE CUCTEMBI KOHTPOJISI MPU PA3IUYHBIX CTPATETUSIX.

7. OCHOBHASA U AOITOJIHUTEJIBHASA YYEBHAS JIMTEPATYPA

OcHoOBHasI JUTEpaTypa

1.  bemuxona, U. I1. OCHOBBI cTpaTernueckoro ymnpasjieHus : yaueOHoe nocoodue : [16+] /

W. I1. benukosa, B. A. NBamosa ; CTaBponoJbCKUI roCy1apCTBEHHBIN arpapHbIii YHUBEPCUTET. —
Cragpornons : CTaBponoiibCKUH TOCyIapCTBeHHBIN arpapHblii yausepcutet (CTI'AY), 2020. — 128
C. : Wi. — PexxuM noctyna: 1o rnoanucke. —

URL: https://biblioclub.ru/index.php?page=book&id=614084 . — bubauorp.: c. 125-126 — Tekcr :
JIEKTPOHHBIN.

2. Bacunenko, B. A. Ctparerndeckoe ynpaBjieHHE IEPCOHATIOM : yueOHoe mocooue : [16+] /
B. A. Bacunenko. — Mocksa ; bepnun : Jlupekr-Menua, 2022. — 208 c. : ui., Taba. — Pexum
noctyna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=621205 . —
Bubmuorp.: c. 200-202. — ISBN 978-5-4499-2767-5. — TekcT : 3eKTPOHHBII.

3.  Crparernueckoe ynpapnenue : yaeOuuk / W. K. Jlapuonos, A. H. I'epacun, O. H. I'epacuna u
ap. ; nox pen. W. K. Jlapuonosa. — 3-e u3a. — Mocksa : [lamkos u K°, 2019. — 235 c. : un. —
(YueOHble n3qanus JUIsl MarucTpoB). — PesxuM qocTyrma: 1mo moamucke. —

URL: https://biblioclub.ru/index.php?page=book&id=496214 . — ISBN 978-5-394-03171-7. —
TeKCT : AJIEeKTPOHHBIN.

4. ®omuues, A. H. Ctparernyeckuii MeHePKMEHT : yueOHuK / A. H. ®omuues. — 3-e u3m. —
Mockga : JlamkoB u K°, 2021. — 468 c. : un., Tabmn., cxem., rpad. — Pexxum nocTymna: mo mojammcke.
— URL: https://biblioclub.ru/index.php?page=book&id=621638 . — bubnuorp. B ku. — ISBN 978-5-
394-04371-0. — TEKCT : 2IEKTPOHHBII.

JlonoiHUTeIbHASA JUTEpaTypa

5. Kucenes, A. A. OCHOBBI CTPaTErN4eCKOr0 MEHEPKMEHTA U CYIITHOCTh CTPATErHueCKOr0
MJIAHUPOBAHMS B OpraHu3anusx : yaeOHuk : [16+] / A. A. Kucenes. — Mockga ; bepnun : Jlupekt-
Menmna, 2020. — 336 c. : un., Tabn. — Pexxum noctyma: mo momucke. —

URL: https://biblioclub.ru/index.php?page=book&id=599192 . — bubnuorp.: c. 3312-316. — ISBN
978-5-4499-1339-5. — DOI 10.23681/599192. — TeKCT : 31€KTPOHHBIN.
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6.  Camoroponckas, M. U. Ctparerndeckuii MEHEIDKMEHT : TipakTukym / M. U.
Camoropozckasi. — Boponex : BopoHexxckuil rocyaapcTBEHHBIN TeXHUUECKUH yHUBepcuTeT, DbC
ACB, 2021. — 192 ¢. — ISBN 978-5-7731-0924-2. — TeKcT : 37IeKTpOHHBIH // DIEKTPOHHO-
oubmuoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/111488.html .
— Pexxum gocrtyna: ajisi aBTOpU3HP. MOJIb30BaTENEH

7. Honros, A. 1. Ctparernueckuii MEHEKMEHT : ydeOHoe mocobue / A. U. Jlonros,

E. A. Tlpokomnienko. — 5-e uzn., crep. — Mocksa : ®JIMHTA, 2021. — 278 ¢. — (OxoHOMUKA U
ympasieHue). — PexxuM gocTymna: mo mojmnmcke. —
URL:https://biblioclub.ru/index.php?page=book&id=83145 . — ISBN 978-5-9765-0146-1. — Texkcr :

JIEKTPOHHBIN.

8. IIEPEYEHDL ITPOI'PAMMHOI'O OBECIIEYEHMHS,
NHOPOPMAILIMOHHBIX CITPABOYHbBIX CUCTEM U UHTEPHET -
PECYPCOB, HEOBXOAUMBIX J1JIs1 OCBOEHUA JUCIHUIIJIMHBI

(MOJLY.JIST)

Ne WnTepner pecypc (agpec) Onucanue pecypca

n/m | HasBanue nporpammbl/CrucTeMbl Omnucanue nporpaMMbl/CUCTEMBI

1. Pexum nocrymna: Poccuiickuil xKypHaJl MEHEKMEHTA
http://www.rjm.ru

2. | Pexxum nocryma: CnpaBounas npaBoBas cucteMa «KoncynbranTlmrocy
http://www.consultant.ru

3. | Pexxum nocryma: CrnpaBouHas npaBoBas cucrema «l'apanT»
http://www.garant.ru

4. | Pexxum nocryma: denepanbHas ciyk0a rocyJ1apCTBEHHON CTaTUCTUKH
http://www.gks.ru/

9. TPEBOBAHUSA K MATEPUAJ/IBHO-TEXHUYECKOMY U YYEBHO-
METOANYECKOMY OBECIIEYEHHMIO JUCHUTIJIMHBI (MOAYJIA)

[TomenieHusi, B KOTOPBIX MPOBOMASTCS 3aHATHS, MPEACTABISAIOT CO00N yueOHbIe
ayJIMTOPUM NJIsi MPOBEACHUSI y4eOHbIX 3aHATUN. JlaHHBIE ayUTOpUM OCHAIIECHHBIC
000pyIOBaHUEM U TEXHUYECKUMU CPEICTBAMU OOyUEHHS.

KomnbroTepsl, NH(OPMALMOHHO-TEJIeKOMMYHUKAIIUOHHbIE ceTH,
annapaTHO-NIPOrpaMMHbIe M ayIMOBH3yajbHble CPeACTBA, HaXoAslIMecs B
yUeOHBIX ayIUTOPUAX:

- HoyTOYK Lenovo B50 (s mpenoaaBaTesnsi) ¢ BBIXOJIOM B CETh HHTEPHET;

- npoektop EPSON EB-W22 (mpoextop SANYO PRO xtrax);

- akKycThueckas cuctema Microlab;

- DKpaH AJIsl IPOEKTOPa;

- I0CKa MapKepHas (yueHH4ecKas J0CKa);

[lomemenuss it caMOCTOATEIbHOW pabOThl  0OYyYArOIIMXCS  OCHAIIEHBI
KOMIBIOTEPHON TEXHUKOW U UMEIOT BO3MOXKHOCTH MOJKIIIOUYEHHS K CETH MHTEPHET U
00€ecreurBaOT JOCTYIl K 3JEKTPOHHOM HH(GOPMAIMOHHO-00pa30BaTebHON cpefe
aKaJIeMUU.
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10. OBPA3OBATEJIBHBIE TEXHOJIOI'NHU

B Impoueccce OCBOCHUA JAUCITHUITIINHBI HCITIOJIB3YIOTCA CICAYIOIHC
06p330BaTCJIBHBIC TCXHOJIOTHH:

1. CranpapTHble MeTOAbI 00Y4YeHHUS:

e  JICKIIMU,

®  MPaKTHYECKHUE 3aHSATHUS, HA KOTOPHIX 00CYXIAOTCS OCHOBHBIE MPOOJIEMBI,
OCBEIICHHBIC B JIEKIHIX U CHOPMYIUPOBAHHBIC B IOMAITHUX 3aTaHUSIX;

®  [UMCHbMEHHBIE WM YCTHBIEC JOMAIIIHUE 3aJaHuUs;

e caMocTosiTeIbHasl paboTa CTYJIEHTOB, B KOTOPYI BXOJUT OCBOCHHE
TEOPETUYECKOTO Marepuasna, MOArOTOBKA K MPAKTUYECKUM 3aHATHSIM, BBIOJHEHUE
yYKa3aHHBIX BHIIIEC MUCHhMEHHBIX/YCTHBIX 3aJIaHUi, paboTa C JIuTepaTypoi.

2. Mertoasl 00y4eHHMs ¢ TNPUMEHEHMEM HWHTEPAKTHBHBIX (opMm
o0pa3oBaTeJbHBIX TEXHOJIOIHIA:

®  UHTEPAKTHBHBIC JIECKIIHIH;

®  aHaAIM3 JIEJIOBBIX CUTYallUi HA OCHOBE KEHC-METOa;

®  TIpYNIOBHIE IUCKYCCUHU.

JIMCT COI'JTACOBAHMUA
Ne n/n [Tonpa3nenenune Damunns [Jonnuce }jaTa
1 Kadenpa axonoMuxu 0O.B. 3y0xoBa {@%‘}»’/f/ ‘ 21.06.2022
2 Kadenpa MuVII | E.B. Mackaiikuna / ._JZL%;/ 21.06.2022
3 Kadenpet TEM/]] E.I1. Mackaiikua g«[f“--:t/-' ' 7 21.06.2022
4 Vuyebd.-MeTo1. 0TaeN M.O. Jlepabuuena ) “i/ M?{ }7[ | 21.06.2022
5 bubtmuoreka I'.B. lllnaxkoga y /%{ 7 21.06.2022

- f
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