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1. MEJb U 3AJAYY N3YUYEHUSA U CHUTLIAHBI (MOIYJIST)

Henbo wu3yvyeHus: AMCHMIUIMHBI sBiISeTCd (OPMUPOBAHME Yy CTYJEHTOB
0a30BbIX TEOPETMUECKUX 3HAHUNW M OCHOBHBIX IPAKTUYECKHX HABBIKOB B 00JacTH
CTPATETUYECKOIO YIPABJICHUS NPEIIPUATUAMA U OPTraHU3ALMIMU.

3anaum u3y4eHus JMCUMILINHBI:

* cdopMupoBaTh MpPEACTABIECHUS 00 OCOOEHHOCTSIX CTPATErHYECKOro
yIpaBICHUS NPEIIPUITUEM WM OpPTaHU3aLUEN B YCIOBUSAX HECTaOMIBHOM, OBICTPO
VU3MEHSIOLIENCS BHEITHEN CPEBI;

* npuoOpecTH TEOPEeTUUYECKHE 3HAHUS IO OMNpPEIEICHUIO BO3HUKAIOIIUX
BO3MOKHOCTEM M IO OLIEHKE YIpO3 NPEANPUIATHIO, UCXOAA W3 aHAIU3a BHEIIHEH
CpeIIbl, a TAKXKE CUIIbHBIX U CIA0bIX CTOPOH MPEANPUATHH;

* BEIpa0OTaTh yMEeHHE (POPMYITHPOBATH MUCCHIO U LIETH MPEANPUATUS HA OCHOBE
CTPATETNYECKOr0 aHAIN3a;

* U3Y4YUThb BO3MOXHBIE BapHaHTbl CTpaTerui, METOABl  Pa3pabOTKH
CTPaTEerMuecKux ajJbTEPHATUB M BbHIOOpAa KOHKPETHOW CTpaTEruy NPEINpUITHS WIH
OpraHu3allNy;

* U3Y4YUTh METOJbl CTPATErMYECKOr0 KOHTPOJII U pa3pabOTKU MeXaHHu3Ma
peanu3anny CTpaTeruy NPEAIPUATUAMYA U OPraHU3alUsIMHU.

2. TPEBOBAHUS K PE3YJIbTATAM OCBOEHUS TUCIUATIIMHBI
(MOJYJIST)

2.1 Ilnanupyemble pe3yJIbTaThl 00yUYEeHUS M0 TUCHUIIIMHE.

N3yuenne aucuurumebl «Cmpamezuueckuti MeHeOdcMeHmy HaIpPaBIECHO Ha
(opMUPOBAHKE CIIETYIOIINX KOMIIETCHLINI:
YHHUBEPCAJbHBIX KOMIIETEHIN U MHANKATOPOB UX JOCTH/KEHUSI:

Kon n HauMeHoOBaHue HHAUKATOPA

Karteropus Kox u HaumeHnoBanue . "
JOCTHKEHUI YHUBEPCATbHOM

(rpynna) YK | yHuBepcajJbHOMH KOMIIETEHIMHU

KOMIIeTeHIHH
VYK-1. Cnoco0eH oCyIiecTBIsITh VYK-1.2 IIpumeHseT METObl KPUTUUECKOTO
CucremMHOE U | TOHMCK, KPUTHUYECKUN aHAIIN3 U aHaJIM3a ¥ CHHTE3a MPH padboTe ¢
KPUTUYECKOE | CHHTE3 MH(POPMALIUH, IPUMEHSATh uHpopmanuei

MBIIIICHHE CHUCTEMHBIN TTOIXO0J JIJISl pEeIICHUS
[IOCTABJIEHHBIX 3a/1a4

YK-2. Cniocoben onpeaensats kpyr | YK-2.3 BriOupaeT ontumanbHbie CIOCOOBI
3a/1a4 B paMKax IMOCTaBICHHOMN pelIeHUs 3a/1a4, YIUThIBasi 0COOCHHOCTH
L[EJIU U BBIOUpATh ONTUMAJIbHbIE npodeccuoHaNbHOM e TEeIbHOCTH
CHOCOOBI MIX PEIICHUSs, HCXOIS U3
NEHCTBYIONUX NMPABOBBIX HOPM,
UMEIOIINXCS PECYPCOB U
OTpaHUYCHUN
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YK-3. CriocobeH ocymecTBIsITh VYK-3.1 OnpenensieT CBOIO poJjib B
COITMaJIBHOC BBaHMOﬂeﬁCTBHe n COMaJIbHOM BBaHMOHeﬁCTBHH n
pealin30BbIBaTh CBOIO POJIb B KOMaHAHOM paboTe, y4UTHIBAET
KOMaHJEC OCO6€HHOCTI/I MOBCACHUA U MHTCPCCHI

JPYTUX YYACTHUKOB, HCXOJISl U3 CTPATETHU
COTPpYAHUYICCTBA OJId JOCTUXKCHUA
IIOCTaBJIICHHOHN LIEJIN

YK-3.2. Onpenenser 0cOOEHHOCTH
TIOBEJICHUS TPYIIII JIFOJIEH, C KOTOPBIMU
paboTaeT/B3auMOICHCTBYET, yUUTHIBACT UX
B CBOCH JIEeSATEIILHOCTH, MPOSIBIISICT IPU
9TOM JIHJIEPCKUE KadecTBa

VYK-3.3. DddexTuBHO B3aUMOICHCTBYET C
JpYyrUMU WICHAMU KOJUIEKTUBA, Yy4aCTBYET
B 00MeH mH(popMaIuei, 3HaHUSIMH 1

OTIBITOM
YK-4. CiocobeH ocymecTBIsITh YK-4.1 BeiOupaeT Ha TOCy1apCTBEHHOM
JIEIOBYI0 KOMMYHHUKAIIHIO B Y UHOCTPAHHOM (-bIX) SI3bIKAX

YCTHOW U MUCbMEHHOHN (opMax KOMMYHHKATHUBHO MPUEMIIEMbIE CTUIIh
Ha TOCYJJaPCTBEHHOM SI3bIKE JICIIOBOTO OOIIEeHNsI, BepOaTbHbIC U
Poccuiickoit @enepanuu u HeBepOaTbHBIE CPEACTBA
MHOCTPAaHHOM(BIX) SI3BIKE(AX) B3aUMOJICVICTBHUS C NapTHEPAMU

YK-4.2 Vcnons3yet nHpOpMaIrmoHHO-
KOMMYHHKAIIUOHHBIC TCXHOJIOTHHU ITPU
MTOMCKE HEOOX0IUMMOM MHPOpMAITHH B
IPOLECCE PELICHUS CTaHAAPTHBIX
KOMMYHUKATHBHBIX 33]1a4 Ha
rOCy/IapCTBEHHOM U MHOCTPAHHOM (-bIX)
SI3BIKAX

YK-4.3 CriocoOGeH oCyIIeCTBISTh
KOMMYHHKAIMIO Ha THOCTPAHHOM SI3BIKE
B CUTyallUAX aKaiICMHUYCCKOI0 U
po¢eCCHOHAIBHOTO OOIICHHS B
MHTEpPHALMOHAIBHOU Cpesie ¢
MOHUMaHHUEM KYJIbTYPHBIX, SI3BIKOBBIX U
COIUATbHO-I)KOHOMHYECKUX PA3ITUIAN

npo¢ecCHOHAIbHBIX KOMIIETEHIMI U MHIMKATOPOB HX /IOCTHKEHHUSI

I1K-4 Criocoben [TIK-4.1 IIpoBOAUT aHATUTHUYECKUHN HTal
MIPOBOIUTH 9KCIIEPTH3bl WHBECTUIIMOHHOTO IMPOCKTA,
AHAIMTUYECKUI dTal oTpesieIisieT YKPYITHEHHbIE (UHAHCOBO-
IKCITEPTHU3BI JKOHOMHUYECKHE, TEXHUYECKHE TTOKA3aTEIN U
HHBECTULIHOHHOTO OPTaHHU3AI[MOHHO-TIPABOBBIC YCIOBUS pealn3aiuu
MPOeKTa WHBECTUITMOHHOTO TIPOCKTA

[1K-4.2 OcymiecTBisieT MOArOTOBKY U
YTBEP)KJICHHE OCHOBHBIX 3JIEMEHTOB
WHBECTUIIMOHHOTO MPOEKTa, hopmupyer
MIPOCKTHYIO KOMaHTy
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I1K-5 Crrocoben I1K-5.1 OnpenenseT BO3MOKHOCTH U
(hOopMHUPOBATH SKCIIEPTHOE | OTPAHUYCHUS PEATU3AIMUA WHBECTUIITMOHHOTO
3aKJIIOUYECHUE O MIPOEKTa

BO3MOKHOCTH peallu3aluu

HWHBECTHUIIMOHHOTO

MPOEKTa

2.2 Pe3yabTaThl 0CBOCHHMS 00pa30BaTeIbHON POrpaMMbl

B pe3ynbraTte nzydeHust TUCHUIUIMHBI O0YYaOIIUNCS TOJIKEH:

3HaTBh: TPHUPOAY CTPATETUUYECKOTO VIPABICHUS W OCHOBHBIE OTambl €ro
Pa3BHUTHUS; COCTABISIONINE BHEITHEH U BHYTPEHHEH Cpelbl OpraHu3alliy; MOAXOAbI K
GbOpMHUPOBAHUIO MUCCHUU W IIeJiel opraHu3anuu;, Oa3uCHBIE CTpaTeruu OW3Heca;
OCHOBHBIC KOHKYPEHTHBIC CTpPATErMH OpraHU3aluH;, MOpT(ETbHbIE CTpaTeTHH
OpraHu3alMKi W TpaBUjia UX pa3pabOTKH; CTpAaTErwul AUBEPCUDUKAIIUN; OCHOBHBIC
METO/Bl Pa3pabOTKH CTpPATErHMH KOMIIAHWHU; KPUTEPUH BBHIOOpA CTPATETHUYECKUX
IbTEPHATHB; YCIOBHS peali3aIlii CTPATET 1 H;

YMeTb: WCMONMB30BAaTh 3apYOCKHBIM M OTEYECTBEHHBINM OIBIT yIPABICHUS
COBPEMEHHBIMH OpPTaHHU3aIUsIMHU; aHAJIU3UPOBATh BHEITHIO W BHYTPEHHIOIO CPEITy
OpTraHM3all¥, BBISBISATH €€ KIIIOUEBBIE JJIEMEHTHI W OILIEHWBATh WX BIIMSHUE HA
OpraHM3aIfi0; OIICHWBATh CTPATETHH KOHKYPEHIMHM C YYE€TOM  YCJIOBHM
(YHKIIMOHUPOBAHMS OPTAHU3AIMH;, OINPEACISATh CTPATETUYECKHE AIbTEPHATHBBI U
OIICHUBATh WX 3(PPEKTUBHOCTH, HCIIOJIB30BaTh WHMOPMAIMOHHBIE TEXHOJIOTUU B
CUCTEME CTPATETMYECKOTO yMpaBICHHS; NPHUHUMATH S(PPEKTUBHBIC pEIICHHS,
UCTIONB3YS Pa3IMYHBIE MOJCIA W METOJAbl MPHHATHS YIPABICHUYECKUX PEUICHHH C
MO3UIIMA  CTPATETHMYECKOTO0 TMOAX0Ja; OIeHWBaTh A(P(HEKTUBHOCTh CUCTEMBI
CTPATETUYECKOTO YIIPABJICHHS; UCTIOJIb30BaTh BHYTPEHHIOIO W BHEIITHIOIO MOTHBAIIUIO
JUTS peau3aliy CTpaTeTuu

HaBblku u/MauM onbIT JeATeJbLHOCTH: cOOp W aHanu3 HWHPOPMAIMH O
BHYTPEHHEH M BHEIIHEW Cpelne OpraHu3alliy; TMOIX0Ibl K OpraHUu3aliK, KOHTPOIIO U
orieHK! 3 (PEKTUBHOCTH ACSITEIHPHOCTH OpTraHU3AIIHH.

3. MECTO JUCHOMIIVIMHBI MOAYJISA) B CTPYKTYPE
OBPA3OBATEJBHOMN ITPOT'PAMMBbI

JluciuIimHaa OTHOCUTCST K JUCIUIUIMHAM YacTH, (OPMUPYEMOW y4aCTHHUKAMHU
00pa3oBaTeNbHBIX OTHOILEHHI, yueOHOro TuiaHa HampapieHus: moarotoBku 38.03.02
«MenemxmenT. [Ipoduns «KMeHePKMEHT OpraHU3aIiuny.

4. OBBEM JUCHHUILIVHBI (MOAYJISA) U BUIbl YYEFHOU PABOTBHI

Bcero vacos
. Jnst ouno- .
O6’beM JUCHUITIIMHBI ﬂf[f{ OHOH 3a04HOU ﬂf[f{ 3a0tHOU
bopmbI (bopbI bopmbI
o0yJeHus p 0o0yJeHus
o0OyueHus
as T MKOCTH UCHHUTLTHHBI
06w PYLOEMKOCTL e 5/180 5/180 _
(3a4eTHBIX eIMHHUI/YACOB)
KonTakTHass paldora — ayauTOpHbIE 50 46 -
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3aHATHSA:
Jlexknuu 14 14 -
CeMuHapbl, TPAKTUYECKHUE 3aHITUS 24 20 -

JlaGopaTopHble pabOTHI - -

Kypcogas pabora 8 8

Kt3a, KOk, Koncd 4 4
CamocrosiTesbHast pabGora
oOyuarouerocsi (Bcero ¢ mNpoMesKyTOYHOM 98 102 -
arrecranmei)

Buja npoMexyTouyHoil aTTecTamuu (3a4eT,

N Ok3ameH (32) | Ok3amed (32) -
3a4eT C OIICHKOM, IK3aMEH)

5. COJIEP)KAHME JUCHUIIIAHBI (MOJIY.JIST)

5.1 Conepxanue TMCHUIUIMHBI (MOLYJIA)

Tema 1. CymHoCTb CTPaTEern4ecKoOro ynpapjieHus OpraHu3anmen

OOmiasi xapakTepUCTHUKa CTPATETUYECKOrO YIPaBICHUA. OTambl Pa3BUTHUS
CTPATErnyecKoro Moaxoaa.

[IaTp 3amad CTPATErMYECKOTO MEHEIKMEHTA: Pa3BUTUE CTPATETHYECKOTO
BUJCHUS W MUCCHM; Ienenonaraiiue; (OpMUPOBAHHME CTpaTeTruu; pealn3aius
CTpAaTeTHH; OLEHKAa peaJn3alud W BHECEHUE KOPPEKTUPOBOK. CyIIHOCTE WU
IIPEUMYIIECTBA CTPATErNYE€CKOT0 MBILIJICHUS.

OCHOBHBIE KAaTErOpUM CTPATETMYECKOIO0 MEHEKMEHTA: CTPaTErM4ecKoe H
OlEepaTUBHOE (TaKTMYECKOE) YIpaBIECHHWE, BHEWIHAA M BHYTPEHHSS cpena
OpraHM3alM, O0Tpacib U OW3HEC OpraHu3aluu, BUACHHUE, MUCCUS, 1I€JIU, CTPATErus,
BHEJIPEHUE CTPATErUH, CTPATErHYECKUI KOHTPOJIb, OPraHU3alOHHAs KyJIbTypa.

B3aumocBs3p 3THKHN OM3HECA U CTpATETUH OpTaHU3AIHH.

Tema 2. OcHOBHBIC 321244 CO3JAAHHUS CTPaTEerun

[lonsiTe u 3HaueHWe MuccUU opraHuzanuu. HampaBnenus ¢opMupoBaHus
MUCCHMH.  MeToaudyeckue  peKoOMeHJaluud 1o  (POPMYITHPOBAHUIO  MHUCCHH
opranuzanuy. GakTopsl, BAUSIOIINE HA COJAEPKAHUE MUCCUU OPTaHU3ALIHH.

[lenn opranuszannu, MPUOPUTETHI LIEJICH, BPEMEHHBIE MHTEPBAJIbI LIEJIEH U UX
u3MepeHre. OCHOBHbIE HallpaBieHUsA (OPMYJIUPOBAHMS LENEeH: MapKETUHIOBBIN
IIOXOJ, MOAX0/ Ha OCHOBE aHAJIM3a U Pa3BUTHUS IIPOU3BOAUTEIILHOCTH OpraHu3aluiy,
(¢uHaHCOBBIM  MOAXOA  (PEHTAOENBbHOCTb,  JOXOJHOCTb,  WHBECTULMOHHAA
IPUBJIEKATEIbHOCTb), WHHOBAL[MOHHBIM MOJAXOJ, IMOAXO0J HAa OCHOBE COLMAJbHBIX
ueneu. «JlepeBo Lenein» opraHu3alid Kak HHCTPYMEHT B3aMMHOTO COIVIACOBAHMS U
o0OecrieyeHnss HENpOTUBOPEUYMBOCTU Iiesiel. Kpurepum OLEHKH JIOCTHXKEHUS
CTPATETUYECKUX LEJIEW OpraHu3aLuu.

Paspabotka ctpaterun kommanuu. HWepapxusi (opmupoBaHHS CTpaTeru.
KopnoparuBnast ctparerusi. Crpaterusi OusHeca. DyHKIMOHANBHAS CTpPATErHs.
OneparioHHas CTpaTerus.

@akTopbl,  ONPEAEISIIONIME  CTPATETMI0  KOMITAHMH. CounanbHele,
MOJIMTHYECKHE, TIPABOBbIE U IpaxkaaHckue (akTopsl. [IpuBiekaTenbHOCTh OTPACIU U
yCIIOBUSI KOHKYpEHIMH. PbIHOYHBIE BO3MOXKHOCTH W yrpo3bl. CujbHbIe U cialble
CTOPOHBI OPTaHU3ALIUN U €€ KOHKYPEHTOCIIOCOOHOCTb.

6
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[Tonxoapl K POPMUPOBAHUIO CTPATETHH.

Tema 3. AHaau3 cTpaTterniyeckux (akTopoB BHENIHEH Cpeabl

OCHOBHBIE COCTaBIISIFOLIME W TUIBI BHEWIHEW cpeapl. Llenn ee ananmza. Metoasl
pearupoBaHHsT Ha W3MEHEHUs BHEIHEH cpeabl. OCHOBHBIE THIBI BHEIIHETO
OKPY>KEHUS.

AHaIIN3 MakpOOKpYXEHHsI. DKOHOMHYECKass KOMIIOHEHTa. [IpaBoBasi KOMIIOHEHTA.
[lonutnyeckas  kommoHeHTa. CouualbHas  KOMIIOHEHTAa.  TexHoJormyeckas
komnonenTa. [loaxonel k uzydenuto komnonent. PEST-ananu3 u PEST-plus ananus
Y TIOpAJIOK ero nposeaeHus. CucreMa OTCIIEKUBAHUS BHELIIHEN Cpe/Ibl.

AHanu3 HENnoCPEeICTBEHHOIO OKpyXeHus. AHamu3 otpacid. OCHOBHBbIE
nmokaszarenu aHanusa ortpaciau. Mopens «llatm cmmy M. Iloprepa. KiroueBbie
(dakTopbl ycmexa M HUX HCIOJb30BAHHE B CHUCTEME CTPATETHUECKOTO YIIPaBJICHHUSL.
[loctpoenune crTpaTernu KOMIAHMM HA OCHOBE KJIKOYEBBIX  KOMIIETEHIIHI.
Crparernueckue TIpynmbl KOHKYpeHTOB. llocTpoeHne TO3WLMOHHOW — KapThl
KOHKYPEHTOB. AHanu3 mnotpeduteneil. Y AOBIETBOPEHHOCTh NOTPEOUTENEeH U MX
nosinbHOCTE. Metoa CSI. BeisiBieHrue Hey10BIE€TBOPEHHBIX HYK]T U TOTPEOHOCTEH.

Tema 4. AHAJIN3 CTPATErMYECKOT0 MOJIOKEHUS OPTraHU3AIUU

VYnpasnenueckuid aHanu3. Llenn W METOOBl  YNPAaBJIEHYECKOIO  aHAJIN3a.
MeTtonon0ornyeckue MPUHIMIBI  YIPABICHYECKOTO aHalu3a MW YPOBHHU  €ro
MIPOBEICHUS.

AHanu3 nonoxkeHus kommanud. Crparermdyeckue M (UHAHCOBBIE HMHIUKATOPHI
paGotsl kommnaHuu. OrmnpeneneHHe BHYTPEHHUX CHJIBHBIX M CJIaObIX CTOpPOH
opraHu3any. BpIsBiIeHHE BHEMIHMX OJaronpUATHBIX BO3MOXKHOCTEH M yIpo3.
SWOT-ananu3 1 METOAUKA €r0 UCIIOIb30BaHUS B PAKTUKE YIPABIICHHUS.

Crparernueckuil aHanu3 3aTparT W Henu wusaepxkek. CpaBHeHHME 3aTpar IO
OCHOBHBIM BHJAM JeAT€IbHOCTH. (CTpaTernyeckue BO3MOYKHOCTH JOCTHIKEHHUS
KOHKYPEHTOCIOCOOHOCTH B M3Jep>KKaX. AHAJINU3 LENU U3EPKEK, KOMIIETEHTHOCTb U
KOHKYPEHTOCIIOCOOHOCTb.

OnpeneneHne KOHKYPEHTHBIX MO3ULUNA KOMIIAHUHM. KOJWYECTBEHHBIE OLIEHKU
KOHKYPEHTOCIOCOOHOCTH KOMITAaHUH.

Crparernueckue mnpoOJeMbl KOMIIAaHUM M pa3paboTka TOJIHOTO IJIaHa
CTpaTErun4eCcKuX JCHCTBUI Ha OCHOBE PE3YyJIbTATOB aHAJIM3a CUTYAllMU B KOMITAHHUH, B
OTPACIIH U COCTOSIHHUSI KOHKYPEHIIUU.

Tema S. Ba3ucHble cTpaTernu OusHeca

Pasznuynbie moaxos! kK pocty pupmbl. CTpaTeruu KOHIEHTPUPOBAHHOTO POCTa
U ux ocobeHHocTH. CTpaTeruu HHTETPUPOBAHHOTO POCTA, UX TUMONOTHs. CTpaTeruu
IUBEPCUPHUIIMPOBAHHOTO  pOCTA. [lonsiTue  nuBepcUpUKALIUU. MoTuBbl
nuBepcudukanui. OCHOBHbIE TpeuMylnecTBa auBepcudukanuu. CTpaTernyeckoe
3HaueHue auBepcudukanuu. [IpuBeseHne aabTepHATUB CTPATErMH KOPIOpAIMH B
COOTBETCTBHE C CUTyalluel HeauBEePCUDUIIMPOBAHHON KOMITAHUU.

Mexanusm nuBepcudukanuu. [IpuoOperenue cyiiecTByromero OuszHeca.
Co3nanue HOBOM KOMIAHUU «MOJ 30HTUKOM»  Kopropauuu. (COBMECTHBIE
IPEANPUATHS KaK CIIOCO0 MOIyYeHUs JOCTyna K HOBBIM OHU3HECaM.

Crpaterun pojacTBeHHOW auBepcupukanuu. OTHOILIEHUS CTPATErnyecKoro

CcoOTBeTCTBUA. Mcrionb30BaHue BbIT'O CTPATCTUUCCKOI0O COOTBCTCTBHUA.
7
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Crparerun HepOACTBEHHOW auBepcuuUKanuu. J[OCTOMHCTBA U HEIOCTATKH
HEPOJICTBEHHON AMBEPCUPUKALIIH.

Crpaterun  cBepThiBaHMs M JUKBuAanuu. CTparerud MepecTporKH,
COKpallleHWs] ~ KOpHopaluu U pecTpykrypuzanuu  noptrdens.  Crpareruu
MEXIyHApOAHOU nuBepcUdUKaIUY. KoMOunupoBaHHbie CTpaTeruu
nBepcUUKAIUH.

Crparerun cokpanieHusi. TUIIbI 1IeJIeHaNpaBIeHHOro cokpamieHusi. PeanbHas
OpakTHKa peaju3aluy CcTpaTerud pocta opranuzauud. KomOuHHMpoBaHHAS
CTpaTerus.

Tema 6. CTpaTerun KOHKypeHIUH

KonkypentHoe npenmyiiectBo. OCHOBHbBIE TyTH OMPEIEICHUS KOHKYPEHTHBIX
npenumymecTB. @OpMbl KOHKYPEHTHBIX MPEUMYIecTB. VICTOUHUKM KOHKYpPEHTHBIX
IPEUMYIIECTB.

[19Th OCHOBHBIX KOHKYPEHTHBIX cTparteruil. CTparerusi TuiepcTBa Ha OCHOBE
HU3KUX u3nepkek. Crpareruss auddepeHuuanuu, WM WHAUBUIYaTU3AHH.
Hampasnenuss auddepenumanuu. Crparerusi Hawiayuiiel croumoctu. Crparerus
KOHLIEHTpAIlMU Ha y3KOM CETMEHTE WJIM HUIIE PbIHKA Ha OCHOBE HU3KUX H3JEPIKEK.
CrpaTervsi KOHUEHTpAIlMM Ha Y3KOM CErMEHTE WJIM HUIIE pPbIHKA Ha OCHOBE
nuddepenuuanmm.

Hcnonb3zoBanue HACTYyMaTeJbHbIX cTparerui TUTSE COXpaHEHUs
KOHKYPEHTOCTIOCOOHOCTH.

Hcnonp3oBanne 000pOHUTENBHBIX CTPATETHH 711 COXPAHEHUSI KOHKYPEHTHOTO
IPEUMYIIECTBA.

Tema 7. IloprdesbHbIii aHAIN3 KOMIIAHUU B CHCTEME CTPATErH4ecKoro
ylpaBJieHUs

[loprdens mnpeanpusituss u mnpobnematuka 3GGEKTUBHOTO  YIPaBICHUS
noptdenem npeanpustus. Llenu u ocHOBHbBIE ATanbl NOPTQPEITHHOTO aHATIU3A.

Marpuna poct-nois peiHka (BCG). Pekomennanuu matpuiibl BCG.

Martpuiia npuBIEKATENIbHOCTH OTPACIW — CHJIbHBIE CTOPOHBI MPEIIPUSITHS
(McKincey-General Electric). Orenka mnpuBiekaTeabHOCTH oTpaciu. OreHka
«cuibly» 6usHeca. [IpaBuna npUHATHS pelIeHUu 0 BBIOOPE MO3UIINH.

Marpuna xuzHenHoro 1wkina (ADL/LC). banancupoBanne CXII ¢
pPa3IMYHBIMM  KU3HEHHBIMU IMKJIAaMU B  KPATKOCPOYHOM M JOJITOCPOYHOM
nepcnekTuse. BeiOop Thma MaTpuiib.

Tema 8. IIpouecc peanusanuu cTpaTeriu 1 KOHTPOJIb

OpranuzaiinoHHOE OOecreueHne peann3aluu cTparerui. Poib pykoBoacTBa B
peanu3zanuud cTparerud. Ponb OpraHu3allMOHHONW CTPYKTYphl B  peaiu3aliu
ctpareruu. Ponpb yenoBedyeckoro (pakTopa B peanus3alii CTpaTeruu.

OcHoBHBIE TPOOJIEMBI B TMpollecCe peanu3alnuud crparerud. bapbepsl B
peanuzauuu ctpareruu. Kputepuu ycnemHocTH peanu3anuu crpareruu. [IpaBuna
peanu3aluu CTpaTeruu.

VYrpaBieHue CONPOTUBIEHUEM M3MEHEHUSM B TMPOIECCE pealnu3aluu
cTparerud. TuUNbl peakuMy Ha W3MEHEHUS M TOJAXO0JA K YIPaBICHUIO HMH.
[1nanupoBaHue MpoBeAeHUsI U3MEHEHUI. MeTOo/ bl yIIpaBiIeHUs! COMPOTUBICHUEM.
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PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

Koutponr 3a  peanuzamumeit  crpareruu. TpeboBaHus K  cHCTEME
CTPaTEruuecKoro KOHTpoJId. XapaKTepUCTUKHU 3PPEKTUBHOTO KOHTPOJIS.

Cucrema cOanancupoBaHHbIx nokaszatened (CCII) kak MHCTpYMEHT mpolecca
KoHTposs peanu3auuu crparerud. Kommonentsl CCII. Ctparternueckas kapra u
TeXHOJNOrusl ee pa3paborku. KiroueBble mokaszarenn HPQPEKTUBHOCTH U UX
UCIIOJIb30BAaHUE B CUCTEME CTpaTeruueckoro MmeHekmenTa. [IpoextupoBanue CCIIL.

5.2 Pazgesnbl/TeMbl TUCHMILUIUHBI, HX TPYA0€MKOCTh M BU/IbI 3AHATHI
Obuwan mpyooemkocme usyuenusn Oucyuniunsl no yueonomy naauy: 3.E. (wacos) 5(180)
®opma 00yueHus Ounas Bun xoHTpos Jk3ameH (32)
®opma 00yueHus OuHo - 3a0uHan Bun koHTpoOIIA Jk3ameH (32)
®opma 0byueHus 3aouHas Bun xkoHTpoOIIA
MopsAKoBbI HOMep OuHan OuHo-3a04Has 3aoyHan
Ne TeMbl B AyauntopHas AyauntopHas AyauTtopHas
n.n. COOTBETCTBUU C (KOHTaKTHas) CPC (KOHTaKTHas) CPC (KOHTaKTHas) CPC
pasaenom 5.1 PNA n Np/C NP n Np/C NP n  np/C NP
1. | Tema 1 1 2 10 1 2 18
2. Tema 2 1 4 12 1 2 10
3. Tema3 2 2 14 2 4 12
4.  Tema 4 2 2 14 2 2 12
5.  Tema5s 2 4 14 2 4 10
6. Temab 2 4 14 2 2 12
7. Tema7 2 2 10 2 2 18
8. Temas8 2 4 10 2 2 10
9. | Kypcosas pabota 0 8 0 0 8 0
10. KoHcynbTaumm 0 4 0 0 4 0
(koHTaKTHas)
11, MpomexyTouHas 0 0 32 0 0 32
atTecTtauus (4acos)
BCEIo YACOB No
AVCLMMNVHE 14 36 130 14 32 134

6. TEPEYEHb YYEBHO-METOJMYECKOI'O OBECIIEYEHMS JLIsI
CAMOCTOSITEJBHOM PABOTHI OBYYAIOLIMXCS MO
JTUCHUILIAHE (MOJYJIIO)

Tema 1. CymHOCTH CTPATErn4€CKOro ynpapjieHusi OpraHu3anuei
Cnucok numepamypbol no meme:

1. TlanoB, A. . CtpaTernyeckuii MeHeKMEHT : yueOHoe mocooue / A. U. [TaHoB,
H. O. KopoGeitnukos, B. A. IlanoB. — 3-e u3n., nepepab. u gon. — Mockga :
FOuuTu-/lana, 2017. — 304 c.

2. Pyxanckas, JI. C. Crparernueckuii MEHEI)KMEHT : YydeOHoe Tmocooue /
JI. C. Pyxanckas, E. A. flkumona, JI. A.3yb6akuna ; mom o6m. pemn. JI. C.
Pyxxanckoii ; Ypanbckuil enepanbHblii YHUBEpCUTET UM. nepBoro [lpesuaenrta
Poccun b. H. Enbumna. — EkarepunOypr : W3garenscTBO YpanbcKoro
yHuBepcuteta, 2019. — 115 c.




PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

3. KysuenoB, b. T. Crparernueckuii MeHEIKMEHT : YydyeOHOe mocobue /
b. T. Ky3nenoB. — Mocksa : FOuutu-/lana, 2017. — 624 c.

Bonpocwi ona camonpoeepku:

1. UYro BBIHYXKIAET PYKOBOJACTBO (UPMBI paccMaTpuBaTh AESATEIbHOCTD
KOMITaHUU B CTPATErMUY€CKON MepCreKTUBE?

2. lloueMy HEKOTOpbIE KOMIIAHMM HE NPHUAAIOT OOJBLUIOTO 3HAYECHHUS
pa3paboTKe CTpATeTHYECKUX HANPABJICHUM PAa3BUTHUS U UX OLIEHKE?

3. CopmynupyiiTe noHsTHE "CTpaTernueckoe ymnpasieHue" .

4. B 4eM CyIIHOCTb CTPAaTErM4e€cKoro MeHepkMenTa? B yem coctout otnuune
CTPATErnYeCKOro MEHEKMEHTA OT ONIEPATUBHOIO YIIPABICHUS?

5. Yro sBasETCA MPOYKTOM CTPATETHYECKOTO YIPABICHUS OpraHu3aluein?

6. Kakue OCHOBHBIE 3a/1a4M PEIIAEeT MEHEHKEP MO CO3JAHMI0 U peau3aluu
cTpareruu pupmeI?

7. Kakoit o0pa3 1elcTBUM MpU pelIeHUH CTPATeTHUECKUX 3a/1a4 B HAauOOJIbIIen
CTENEHU CBOMCTBEHEH PYKOBOJUTENSAM POCCUMCKUX MPEATPUSITHIA?

3aoanus ons camocmosamenvbHol pabomol

1. CpaBHUTE ABa MOJAX0/Ja K OpraHU3aliy YNPaBICHUS: IPOU3BOJACTBEHHBIN U
MapKETUHTOBBIN (PhIHOUYHBIN). CpaBHEHHE MPOBEAUTE MO CIEAYIOIIUM MTapaMeTpam:

- Kakue cniennanuctel, Kak MpaBuiio, CTOST BO IJ1aBe MPeAnpusTus?

- Kakue nienu npeobnanaroT (BHyTpEHHUE WU BHEIIHHE)?

- KakoB ropusoHT niiaHupOBaHHS?

- Kak ocymectBisieTcss 0OHOBJICHHE MPOTYKITHH?

- JlaliTe XapakKTEPUCTUKY aCCOPTUMEHTA BBIIIyCKA€MOU NMPOLYKIIHH.

- OxapakTepusyiTe IpOrU3BOJICTBEHHBIN MTPOLIECC.

- Kaxoii npeoGiagaroniuii TUI CTpyKTypbl yIpaBieHus?

- OuleHHTE Ipyrue BO3MOXKHBIE TAPAMETPBHI.

2. W3BecTHBIM crenuanucT B 00JacTH CTpaTermyeckoro MeHemxmeHTta U.
AHcodd yTBepxkmaer, yTo "CTparerus - MOHATHE TPYIHOYJIOBUMOE U HECKOJBKO
abctpaktHoe. Ee BbIpaboTka OOBIYHO HE TMPUHOCUT (UPME  HHUKAKOU
HEIMOCPEICTBEHHON MoJb3bl. KpoMe Toro, oHa J0poro 00X0auTCsl KakK Mo JIEHEXKHBIM
pacxojaM, Tak W MO 3aTparaMm BpemeHu ymnpapistomux". Ilouemy xe Torma
NPEANPUATHS 3aHUMAIOTCS pa3pabOTKON cTpaTeruu?

Temvl peghepamos

1. Dranel popMHUPOBAHUS CHCTEMBI CTPATETUYECKOTO YIIPABICHUSI.

2. B3rnsg ydyeHbIX B 00JIaCTM MEHEKMEHTA Ha CYHIHOCTh CTPaTErMuecKOro
yIpaBJiCHHUS.

3. Pa3BuTHeE CTPaTErnyecKoro ynpaBieHHs] HA POCCUIUCKUX NPEANPUATUAX.

Tema 2. OcHOBHBIC 321241 CO3JaAHMS CTPaTEerun

Cnucok numepamypbl no meme:

1. ®omuueB A.H. Ctparerndyeckuii MEHEIPKMEHT [ DJIIEKTPOHHBIN pecypc] : yueOHUK
1151 By30B / A.H. ®oMuueB. — DJIEKTPOH. TEKCTOBbIE JaHHbIe. — M. : JamkoB u
K, 2016. — 468 c¢. — 978-5-394-01974-6. — Pexum jgoctyna:
http://www.biblioclub.ru/60519.html

2. Kypc MBA 10 crpareruueckoMy MEHEIKMEHTY [DJIeKTpOHHBIM pecypc] /

Aizenmtar Paccemn [u p.]. — DJEKTPOH. TEKCTOBbIE JaHHbIE. — M. : AJbIiMHA
10
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[Tabmumep, Ansnuna busnec byke, 2016. — 586 c. — 978-5-9614-0573-6. —
Pexxum nocrtyma: http://www.biblioclub.ru/43678.html
Bonpocul 0ns camonpogepku:

1.  KakoBel = HHTEpechl  MEHEIKEPOB  PA3NIUYHOLO  YPOBHA  IpH
(OpMUPOBAHNU LIENEBBIX YCTAHOBOK (hUpMbI?

2. Kakue BuIpl aHanu3a NPUMEHSET peajbHBIA Biajaenel (UPMbI MpU
OIpeeNIEHUuN cTpaTerun Gpupmbl?

3. Kakoe BiusHHE OKa3bIBalOT KOHKYPEHThl B MPOLECCE peaanu3aluu
cTpareruu pupMmeI?

4. Kak yacto ciemyer npoBOAUTH KOPPEKIIUIO LIeTeh?

5. Kakue ¢akTopbl MOTYT HOBIHUATH HA KOPPEKTUPOBKY CTpATErUn?

6. Kakoe  paszmnume  Mexay  CTPaTerM4ecKOM  yCTAHOBKOM M
CTPATEernYECKUMH LIETSIMU?

7. Kakoil TUm TOBENEHHS  COOTBETCTBYET  CTPATETUYECKOMY MU
OIEpaTUBHOMY BUJY YNPABJIEHUS COOTBETCTBEHHO?

8. Uro MOXHO OTHECTM K LEHHOCTHBIM OpUEHTHPAM M YCTaHOBKaM

pyKoBOACTBa GUPMBI?

3aoanus ons camocmosamenvbHol pabomol

1. Ha npumepe peasibHOM (GUPMBI MPOCIEIUTH €€ UCTOPHUIO, SIKOHOMUYECKOE
OKpY>KE€HUE, PECYPCHI.

2. Haiitu cneunduueckre, Ka4eCTBEHHbIE OTIINYUS (PUPMBI.

3. BbIIBUTH TPUHIUIIHATIBHBIC PA3IUYMs B TOHATHUAX «yTaJIbIBAHUE» W
«mpeayrajaplBaHue»  MHCCMM  (GUPMBI B Tpolecce  BHYTPU(DUPMEHHOTO
LeJenojaraHusl.

4. Tloctpouts uepapxuro meneit pupmsl, ucrnonb3ys Mmeroauky [IATTEPH.

Temvbl peghepamos

1. Ctparerus u npeanpuHUMAaTEILCTBO.

2. CTparernyeckoe noBeIeHHe U3BECTHBIX (PUPM.

3. 3HaueHWE MHUCCUU [JIsl YCHEIIHOTO (PYHKIIMOHHUPOBAHUS COBPEMEHHOIO
NPEANPUATHSL.

4. Tlogxoabpl K YCTaHOBJICHHWIO Ii€Jied B OpraHu3alMd W HMX pa3BUTUE B
COBPEMEHHBIX YCIOBUSX.

5. Meroa ynpaBieHHs MO LEJsM U €ro ucrosib3oBanue B Poccun.

Tema 3. AHaym3 cTpaTernyecKux (pakTopoB BHelIHel cpeabl

Cnucok numepamypbl no meme:

1. Ianos, A. U. Ctparernueckuii MeHeDKMEHT : yueOHoe mocobue / A. U. Tlanos,
H. O. KopoGeiinukoB, B. A. [lanoB. — 3-¢ u3x., mepepad. u mom. — Mocksa :
IOuuTu-/lana, 2017. — 304 c.

2. Pyxanckas, JI. C. Crparermueckuii MeHEIKMEHT : YyueOHoe mocodue /
JI. C. Pyxanckas, E. A. Sxkumona, JI. A.3ybakuna ; mom o6bm. pea. JI. C.
Pyxanckolt ; Ypanbckuii penepanbHblii YHUBEPCUTET UM. nepBoro IIpesunenta
Poccum b. H. Enpruna. — EkatepunOypr : W3maTenbcTBO YpallbCKOTO
yHuBepcureta, 2019. — 115 c.

Bonpocwi ona camonpoeepku:

1. OcHOBHBIC COCTABJISIFOIIYE U TUIIBI BHEIITHEH CpEAabl.
11
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2. [Ipoananu3upyiTe CyIIECTBYIONIME TMOAXOAbl K aHAJIW3y BHEIIHEHN
cpeabl KOMIIaHUH.

3. OcHOBHBIE HAMpaBJIEHUS aHAK3a (PAKTOPOB MAKPOCPEIbI.

4. ®opma EFAS-pe3toMe M €€ HCIOJb30BAaHUE ISl OLEHKH PpPEaKIuu
NPEeANpUATHS Ha (PAKTOPHI BHEITHETO OKPYKEHUS.

5. [IpenmyniectBa u HenoctaTtku Mmetojaa PEST-ananu3a.

6. OCHOBHBIE [TOKA3aTENIA AHAIN3a OTPACIIH.

7. Kak oLleHUTh COCTOSIHNE KOHKYPEHIMU B OTpacan’?

8. Crparervueckue TpyNIbl KOHKYPEHTOB M TOPSIIOK TOCTPOCHHUS
MO3UIIMOHHOM KapThl KOHKYPEHTOB.

9. [To kakuM HampaBIECHUSAM MPOBOIUTCS aHAIU3 MOTPEOUTENEH?

3aoanus ons camocmosmenvHou pabomol

1. Ha ocnoBe mpencraBneHHbix MarepuanoB npoBectd PEST-ananuz s
KOHKPETHOM OpraHu3aluu.

2. Ucnons3yss dopmy EFAS-pe3tome, BBISIBUTH peakiuioo (GupMbl Ha
JeNcTBUS (PAKTOPOB BHEIIIHETO XapaKTepa.

3. [TocTpouTs poduIib BHEIIHEN Cpebl OPraHU3alMi U ClIeTIaTh BHIBOJIBI.

Temvbl peghepamos:

1. OxpysxeHre OU3Heca U ero BIUSHUE Ha IeITeIbHOCTh KOMITaHUU.

2. OueHka JeATENbHOCTH MPEANPUATUS CO CTOPOHBI 3aMHTEPECOBAHHBIX
TPYIIIL.

3. KiroueBsie pakTopsl ycrexa B OTpaciu.

Tema 4. AHaIM3 CTPATErMYeCKOro MOJIOKEHUsI OPraHN3alUuH
Cnucok numepamypbl no meme:

1. Ianos, A. U. Ctparernueckuii MeHeDKMEHT : yueOHoe mocobue / A. . Tlanos,
H. O. KopoGeiinukoB, B. A. [lanoB. — 3-¢ u3x., mepepad. u mom. — Mocksa :
FOuuTu-/lana, 2017. — 304 c.

2. Pyxanckas, JI. C. Crparernueckuii MEHEI)KMEHT : YydeOHoe rocooue /
JI. C. Pyxanckas, E. A. fxkumona, JI. A.3ybakuna ; mox o6m. pea. JI. C.
Pyxanckoit ; Ypanbckuii penepanbHblii YHUBEPCUTET UM. mepBoro lIpesunenta

Poccum b. H. Enpmuna. — EkatepunOypr : W3gatenbcTBO YpallbCKOTO
yHuBepcureTta, 2019. — 115 c.
3. Ky3nenoB, b. T. Crparernueckuii MEHEIKMEHT : YyudeOHoe rmocooue /

b. T. Ky3neuoB. — Mocksa : FOuutu-/lana, 2017. — 624 c.
Bonpocwi 0na camonposepxu:

1. B yeM cyImHOCTB U coiepaHue yNpaBIeHYECKOro aHaau3a?

2.  IlepeuncrnuTe 5IEMEHTHI METOAMYECKOM ©0a3bl  YNpaBICHUYECKOTO
aHanm3a.

3. Kak mpoBoauth oueHKy 3()(eKTUBHOCTH EUCTBYIOIIEH CTpaTeruu
KOMIaHuu?

4. Kakue cymectBytoT mozaenu mnposeacHus SWOT-aHanu3a B nNpakTUKe
yIpaBJIEHUS] KOMITAHUEH?

5. Kak BbIOpaTh KpUTEPHUH OLIEHKH KOHKYPEHTOCIIOCOOHOCTH KOMITaHUU?

6. Kak OUeHUTh KOHKYPEHTOCHOCOOHOCTh KOMIIAHMHU MO YpPOBHIO LIEH U
U3AEPKEK?

12



PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

7. OleHKa KOHKYPEHTHON MO3UIIMH KOMITaHUH.

3aoanus ons camocmosamenvbHol pabomol

1. Ha npumepe  KOHKPETHOM  OpraHM3allMd  IPOBECTH  AHAJIN3
CTPaTErMueCKUX UHIUKATOPOB JAESITEIbHOCTH.

2. Hcnons3ys METOJUKY B3BEILIEHHOM OLIEHKU OIIpEeAEINTh
KOHKYPEHTOCIIOCOOHOCTh KOMITAHUHU B CPABHEHUHU C OCHOBHBIMHU €€ KOHKYPEHTaMH.

3.  IlocTpouTh KOHKYPEHTHBIN NPOPUIb KOMIIAHUN

Temul pecpepamos:

1. VYIpaBleHUECKHM aHaIM3 B COBPEMEHHOM IPAKTHUKE YIIPABJICHUSA
OpraHu3aluei.

2. Meroapl ynpaBJI€HYECKOIO aHAIU3A.

3.  Iloaxompl K OLIEHKE KOHKYPEHTOCIIOCOOHOCTH KOMITAHUU.

Tema S. Ba3ucHble cTpaTernu OusHeca
Cnucok numepamypbl no meme:

1. Tlanos, A. U. CtpaTternueckuii MEHEKMEHT : yueOoHoe nocodue / A. U. I1aHoB,
H. O. Kopob6eitnukos, B. A. IlanoB. — 3-¢ u3a., nepepad. u gon. — Mockaa :
FOuuTu-/lana, 2017. — 304 c.

2. KysnenoB, b. T. Crparermueckuii MeHEIKMEHT : ydeOHoe Tmocobue /
b. T. Ky3nenos. — Mocksa : FOuutu-/lana, 2017. — 624 c.

Bonpocwi ona camonpoeepku:

1. Packpotite cymHOCTh Oa3UCHBIX CTPATETH.

2. B uem nonoxxurtenabHbIE CTOPOHBI TUBEPCUPUKALIUN?

3. B uem omacHOCTH U TPYAHOCTH AUBEpcUUKALINANT

3aoanus ons camocmosmenvHou pabomol

1.  PaszpaOotaiiTe cTpaTteruto IuBepCUPUKAUU Ui (PUPMBI, OCBOUBIIECH

TEXHOJIOTHIO 3aKyNKA W KOHCEPBAIMM CBEXHX (PYKTOB M BIAICIONIEH CUIBLHOMN
TOProOBOM MapKOW Ha PBIHKE JKEMOB.

2. Ha3oBuTe OCHOBHBbIE HAIlpaBJIEHUSI CTPATETUN AUBEPCUPUIUPOBAHHOTO
pocra.

3.  Ilpueaute nsaTh GAKTOPOB, BIUSIONIMX HA ((OPMUPOBAHHUE CTPATETHH.

4. Chopmynupyiite mpuMepbl U3 POCCUMCKON MPAKTUKU CTPATErHYeCKOro

YIOPABJICHHS B KAUE€CTBE WILUTIOCTPAIIMU MTPAKTUYECKON peain3aliiy pa3InvyHbIX TUIIOB
cTpaterui AuBepcuuKaIim.

Temvl peghepamos:

1.  DxoHOMHYECKas CYILIHOCTb u coJiep)KaHue MeXaHu3Ma
IuBepcUpUKAIIN.

2.  baszuchsle cTpareruun OusHeca.

3. Oco0eHHOCTH pean3aIiii CTPATeTHH COKPAIICHHUS.

Tema 6. CTpaTerum KOHKypeHIUH

Cnucok numepamypbol no meme:

Kysnenos, b. T. Crparernueckuii MEHEIKMEHT : ydeOHoe mocolue /
b. T. Ky3nenoB. — Mocksa : FOuutu-/lana, 2017. — 624 c.

Bonpocwi ona camonpoeepku:

1.  Kakue CIOXXHOCTH CYIIECTBYIOT IPHU OCYLIECTBIECHUHU KilaccUPUKaluu

cTpareruii?
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2.  HazoBute, Kakue CTpAaTeTMd OTHOCSTCA K KOHKYPEHTHBIM, YKaKUTE HX
pOJb U 3HaUYCHUE?
3. Kakue OCHOBHbIE XapaKTePUCTUKU  OTpACId  MPEIONPENEsSIOT

dbopMUpOBaHUE TOW WIIM UHOM CTpaTeruu?
3aoanus ons camocmosmenvHol pabomol

1.  VYkaxure TpeOOBaHHS K CTPATETHSM.
2.  Hazoswure kiaccupuKannoOHHBIC IPU3HAKU CTPATETUH.
3. Chopmynupyiite mpuMepbl U3 POCCHICKON MPAKTUKH CTPATETUYECKOTO

yIpaBiIeHUS B KAUYECTBE MILTIOCTPALINY MIPAKTUUECKON pealln3alii pa3indHbIX TUIIOB
cTpareruii qud depeHIHalnm.

Temvl peghepamos:

1.  OcobenHoctn (GopMUpPOBAHUS OOOPOHUTEIBHBIX CTPATETHH IS
COXPaHEHUSI KOHKYPEHTHOTO NMPEUMYIIECTBA.

2. Pa3zpabotka HACTyNaTEJIbHbBIX cTpaTerui ISt COXpaHEHUS
KOHKYPEHTOCIIOCOOHOCTH.

3. CylIHOCTb CTpaTeruu JUAEPCTBA HA OCHOBE HU3KUX U3IEPKEK.

Tema 7. IloprdenbHblii aHAIU3 KOMIAHUM B CHCTEMe CTPATErH4ecKoro
yIIpPaBJIeHUA

Cnucok numepamypbl no meme:

[TanoB, A. W. Crparernueckuii MeHEIKMEHT : ydeOHoe mocobue / A. W.
[Tanos, . O. Kopobeitnukos, B. A. Ilanos. — 3-e u3a., mepepad. u momn. — Mocksa :
IOuuTu-Jlana, 2017. — 304 c.

Bonpocwl ona camonpoeepku:

1. Kak OleHHTh KOHKYPEHTOCIOCOOHOCTh KOMIIAHWUHU TI0 YPOBHIO II€H H
U3JIepKeK?

2. Kakux crpareruii cieayeT NpuepKUBATHCS KOMIIAHUU B 3aBUCUMOCTHU
OTTOrO, B Kakoi kBaapat matpuiibl BKI" nonana konkpernas C3X?

3. B dYem cXoACTBO U pa3nuuus NOPTHENbHbIX MaTpUIl Pa3HBIX
KOHCYJIbTAIIMOHHBIX pupm?

3aoanus ons camocmosmenvbHol pabomol

1.  Ioctpoiite marpuity McKincey «mpuBiekarenbHOCTh OTpaciu —
KOHKYPEHTOCIOCOOHOCTh MPEANPUATHS IJISI OAHOW M3 MYyOJMYHBIX POCCUUCKHUX
KOMIIaHUM.

2. Onumure MeToasl W MOJCNIH, HCIOJb3yeMble COBPEMEHHBIMU
OTEYECTBEHHBIMU OpPraHU3aIUAMU IPU NPUHATUN CTPATETUYECKUX PELICHUM.

3. Ucnonp3ys marpuity ADL ans GamaHcupoBaHUS CTPATETUYECKUX 30H
X03s1iiCTBOBaHMSA, CchOpMynIHUpyiTe cTparerud jgouepHux kommanuit OAO
«I"azmpom».

Temvl peghepamos:

1.  IloptdenbHbli aHATU3 U €r0 UCIIOIB30BAHNE B OTEYECTBEHHOM MPAKTUKE
yIpaBJICHUS.

2.  banancupoBaHue HabOpa CTPATETUYECKUX 30H XO3SICTBOBAHUS.

3.  JlenoBoit kKoMIUIEKCHBIN aHanu3 (mpoekt PIMS).

Tema 8. [Ipouecc peasu3anum cTpaTeru 1 KOHTPOJIb

Cnucox rumepamypul no meme:
14
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[TanoB, A. U. Crparernueckuii MeHEIKMEHT : ydyeOHoe mocobue / A. W.
[Tanos, U. O. KopoGetinukos, B. A. IlanoB. — 3-¢ uza., nepepad. u gomn. — Mocksa :

FOuuTu-/lana, 2017. — 304 c.
Bonpocwi 0ns camonposepku:

1.  KakoBel  pazauuus MEXIy  peaiu3anued  J0JIrOCpOYHOro U
CTPAaTernyecKoro MniaHoB?

2. B uem 3akitoyaeTcsi OCOOEHHOCTh YIPABIEHHUS CTpPaTernyeCKUMHU
M3MEHEHUSIMU?

3. Kakue u3MeHeHHs B CHUCTEME YIPABJICHUS HEOOXOIUMBI JUTSI peaTu3aiiuu
cTpareruu?

4.  Packpoiite conepxanue CCII.

3aoanus ons camocmosmenvHou pabomol

1.  HazoBute OCHOBHBIE yIpaBiIeHYECKHE (DYHKITNH, BHIMOTHEHUE KOTOPHIX
HEO0OXOAMMO JUIsl YCIIEITHOM peaau3alui CTpaTerum.

2.  IlpuBemute npuMeEpbl pPAAUKAIbHBIX U YMEPEHHBIX CTPATErMYECKUX
V3MEHEHUN.

3.  HazoBure OCHOBHbIE (PAKTOPHl MOTHUBAIMHM IE€PCOHANIA OpPraHU3alUU
HEO0OXOAMMBbIE ISl YCIIEUTHOM peann3aluy CTPaTernuyecKoro n3MeHEHUsI.

Temvbl pechepamos:

1.  OueHka peanu3aluy U KOPPEKTUPOBKA CTPATETHUU.

2. XapaKTEepUCTUKH CTPATETHUYECKOTO M TAKTUYECKOTO KOHTPOJUIUHTA.

3.  Hcnosnbp30oBaHWE CUCTEMBI KOHTPOJISI PU PA3TUIHBIX CTPATETHSX.

7. OCHOBHAJA U JOITOJIHUTEJIBHASA YYEBHAS JIUTEPATYPA

OcHoBHas JuTEpaTypa
1. benmukoBa, U. TI. OCHOBBI CTpPaTETUYECKOTO YIIpPaBIEHUS : Y4eOHOE

nocooue : [16+] / W. II. bemuxoBa, B. A. HMmamoBa ; CTaBpOmOJILCKHIA
rOCyJIapCTBEHHBIN arpapHblii yHuUBepcuTeT. — CraBpornonb : CTaBponoJbCKUN
rocynapctBeHHblil arpapubiii yauepcuteT (CTI'AY), 2020. — 128 c. : un. — Pexum
JIOCTyIIA: o MTOJITHACKE. — URL:

https://biblioclub.ru/index.php?page=book&id=614084 . — bubmmorp.: c. 125-126 —
TeKCT : JIIEKTPOHHBIMN.

2.Bacunenko, B. A. Ctpareruueckoe ynpaBjieHUE NMEPCOHANIOM : yueOHOe
nocobue : [16+] / B. A. Bacunenko. — Mocksa ; bepnun : Jupexkr-Menua, 2022. —
208 c¢. : wmm, Tabn. — Pexum gpocryma: mno moamucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=621205 . — bubmmorp.: c. 200-202. —
ISBN 978-5-4499-2767-5. — TekCT : 3€KTPOHHBIM.

3.Ctpaterndeckoe ympasienue : yueOnuk / WM. K. Jlapuonos, A. H.
['epacun, O. H. I'epacuna u ap. ; nox pea. U. K. Jlapuonona. — 3-e uzn. — Mocksa :
JamxoB u K°, 2019. — 235 c. : un. — (YueOHbIe U3MaHUS 71T MATUCTPOB). — Pexkum
JIOCTyIIA: o MTOJITHACKE. — URL:
https://biblioclub.ru/index.php?page=book&i1d=496214 . — ISBN 978-5-394-03171-

7. — TeKCT : 3JIIEKTPOHHBIM.
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JlonoJiHUTe/ILHAS JINTEpPaTypa
4. ®omuue, A. H. Crpareruueckuii MeHemKMeHT : yudeOHuk / A. H.

domuueB. — 3-¢ u3a. — Mocksa : JlamkoB u K°, 2021. — 468 c. : ui., Tabi., cxem.,
rpad. — Pexum JIOCTyTa: 1o TIOJIITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&i1d=621638 . — bubauorp. B kH. — [SBN
978-5-394-04371-0. — TeKCT : 3NEKTPOHHBIMN.

5.KuceneB, A. A. OCHOBBI CTPAaTETMYECKOT0 MEHEIKMEHTA U CYIIHOCTH
CTPaTEruuecKoro MIaHUPOBaHMs B OpraHu3anusx : yueOHuk : [16+] / A. A. Kucernes.
— Mockga ; bepnun : {upexr-Menua, 2020. — 336 c. : un., Tabn. — Pexxum nocryna:
no moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=599192 . —
bubmuorp.: ¢. 3312-316. — ISBN 978-5-4499-1339-5. — DOI 10.23681/599192. —
TeKCT : JIIEKTPOHHBIMN.

6.CtpaTernyeckuii MEHEIX)KMEHT | POCCUNCKUN U 3apyOeKHbI onbIT / M.
C. Canranona, A. B. bopmiesa, 1. B. Cokiakosa, U. JI. Cypar ; noa Hay4. pea. M. C.
CanranoBoil ; Akanemusi yNnpaBlIeHUS M TPOU3BOJACTBA. — 3-€ u3l. — Mocksa :
Hamkos u K°, 2022. — 246 c. : cxem., ui., Tabi. — Pexxum moctyna: mo Mmojmucke. —
URL: https://biblioclub.ru/index.php?page=book&i1d=698470 . — buGauorp. B KH. —
ISBN 978-5-394-05032-9. — TekCT : 37€KTPOHHBIH.

7.Jonros, A. U. CtpaTernyeckuii MEHEDKMEHT : yueOHoe nmocobue / A. H.
Honros, E. A. IIpokonenko. — 5-e¢ usa., crep. — Mocksa : ®JIMHTA, 2021. - 278 ¢. —
(OxkoHoMHMKa ®  ympaBieHue). — PexuMm jgoctyna: 1o MOJNUCKE. —
URL:https://biblioclub.ru/index.php?page=book&id=83145 . — ISBN 978-5-9765-
0146-1. — TekcrT : ANEKTPOHHBIN.

8. IIEPEYEHDL ITPOI'PAMMHOI'O OBECIIEYEHMUS,
NHOPOPMALIMOHHBIX CITPABOYHbBIX CUCTEM U UHTEPHET -
PECYPCOB, HEOBXOAUMBIX J1JII OCBOEHUSA JUCIHUIIJIMHBI

(MOJLY.JIST)

Ne WnTepner pecypc (agpec) Onucanue pecypca

n/m | HasBanue mporpammbl/CructeMbl Omnucanue nporpaMMbl/CUCTEMBI

1. Pexum nocryna: Poccuiickuit xKypHaJl MEHEKMEHTA
http://www.rjm.ru

2. | Pexxum nocryma: CrnpaBounas npasoBas cuctema «Koncynprantlirocy
http://www.consultant.ru

3. | Pexxum gocryma: CrnpaBouHas npaBoBas cucrema «l'apanT»
http://www.garant.ru

4. | Pexxum nocrymna: denepanbHas ciyk0a rocyJ1apCTBEHHON CTaTUCTUKH
http://www.gks.ru/

9. TPEBOBAHUS K MATEPUAJIBHO-TEXHUYECKOMY 1 YYEBHO-
METOJIMYECKOMY OBECHEYEHMIO JUCIUATIJIMHBI (MOLYJIS)

[TomenieHusi, B KOTOPBIX MPOBOMAATCS 3aHATHS, NMPEACTABISAIOT cO00M yueOHbIe
ayJIMTOpPUM NJIsi MPOBEACHUSI y4eOHBbIX 3aHATUN. JlaHHBIE ayJUTOpUU OCHAIIECHHBIC
000pyIOBaHUEM U TEXHUYECKUMU CPEICTBAMU OOyUEHHS.

KoMmnbroTepsl, NH(OPMALMOHHO-TEJIeKOMMYHUKAIIUOHHbIE ceTH,
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annapaTHO-NPOrpaMMHble W ayJIMOBHM3yaJIbHble CpPeICTBa, HaXoJsilHecs B
Y4eOHBIX ayAUTOPHSX:

- HoyTOYK Lenovo B50 (st mpenogaBatessi) ¢ BEIXOIOM B CETh HHTEPHET;

- npoektop EPSON EB-W22 (mpoektop SANYO PRO xtrax);

- akKycTudeckas cucteMa Microlab;

- 9KpaH IS IPOEKTOPa;

- TOCKa MapKepHas (Y4eHHUYecKas J0CKa);

[lomemenuss it caMOCTOATENbHOW pabOThl  OOYyYArOMIMXCS  OCHAIIEHBI
KOMIBIOTEPHON TEXHUKOW U MMEIOT BO3MOXKHOCTH MOJKIIIOUEHHS K CETH MHTEPHET U
o0ecreynBaroT JOCTYN K B3JIEKTPOHHOM HH(POPMAIIMOHHO-00pa30BaTEIbHON cpese
aKaJeMHH.

10. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

B  mpomecce  OCBOGHWS ~ JIUCIUIUIMHBI  HCIOJB3YIOTCS  CIIEAYIOIIUE
00pa3oBaTebHbIE TEXHOJIOTHH:

1. CranmapTHbie MeTOABI 00y4YeHMS:

®  JIEKILIMH;

®  [IPAKTUYECKHE 3aHATHUS, Ha KOTOPBIX OOCYKIAIOTCS OCHOBHBIE MPOOJIEMBI,
OCBEILIEHHBIE B JIEKIUAX U C(HOPMYIHPOBAHHBIE B JOMAIIHUX 3aJaHUSX;

® [HCbMEHHBIEC UM YCTHBIE JOMAILIHUE 3a]IaHHUS;

e caMocTosTeNbHas pabdoTa CTYAEHTOB, B KOTOPYIO BXOIHUT OCBOEHHE
TEOPETUYECKOr0 MaTepuaja, MOArOTOBKA K IMPAKTUYECKUM 3aHSTHSIM, BBIIIOJHEHUE
YKa3aHHBIX BbIIII€ IMCbMEHHBIX/YCTHBIX 33JJaHuil, paboTa C TUTEpaTypoil.

2. Meroasl 00y4yeHMsT ¢ TIpMMEHEHHEM HHTEPAKTHBHBIX (opMm
o0pa3oBaTeJbHbIX TEXHOJIOTHIA:

®  UHTEPAKTUBHBIEC JIEKIHH;

®  aHaJM3 JEJIOBBIX CUTYallMi HA OCHOBE KEMC-METO/A;

®  IPYIIOBHIE JUCKYCCHUH.

JIMCT COI'JIACOBAHUA
Ne n/m Iloapasnenenue damunna L}.-P.,'ll_ I Elub_ Jara
| Kadeapa 3xonoMHKH 0.B. 3ybOkoBa ,r,a‘?/r’,f‘ . 25.04.2023
2 Kadeapa Mu¥II E.B. Mackaiixina T‘.;,/'f‘- ;/ 25.04.2023
T l\ddlr-ll]i:] TEMI E.IT. Mackaiikn A1 ."’. 25.04.2023
4 Yyef.-MeTo1. 011 M.O. Jlepatuyena / /{/J}r,?;’ 25.04.2023
5 | Bubanotexa | I'.B. llInaxosa r.:,’fff/) 25.04.2023
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