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PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

1. MEJb U 3AJAYY N3YUYEHUSA U CHUTLIAHBI (MOIYJIST)

Heab aucuuniannbl «MoaeanpoBanue Ou3Hec-MpoueccoB» — GopMUpOBaHUE
TEOPETUUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB B OOJACTH TEOPUU U MPAKTUKU
aHanu3a 3(pPEKTUBHOCTU OU3HEC-TIPOIIECCOB C LETbI0 BRIPAOOTKH COOTBETCTBYIOIINX
HKOHOMHUYECKHUX PELICHUH, HAPABJICHHbIX HA MOBbIIIEHUE 2PHEKTUBHOCTH OU3HEcA.

3anaum u3yvyeHust JMCUMILINHBI:

1) oOydyeHue Teopun U MpakTUKe aHan3a 3PEGHEKTUBHOCTH OM3HEC-TIPOLIECCOB B
COBPEMEHHBIX yCIOBUIX XO35SHCTBOBAHNS,

2) IPUBHUTHE HABBIKOB KOJIMYECTBEHHOTO OOOCHOBAHUS IPHUHUMAEMBIX PEIICHHMA
Ha OCHOBe aHain3a 3((EKTUBHOCTH OM3HEC-TIPOLIECCOB KaK HAa MHUKPO-, TaK M Ha
MaKpOYpPOBHSX C BBISBJICHUEM KPAaTKOCPOUHBIX M JOJTOCPOYHBIX TMOCIEACTBUN ITUX
pelIeHn;

3) paccMOTpeHuE MIUPOKOro Kpyra 3ajad, BOSHUKAIOUIMX B MPAKTUKE aHAIU3a
7 PEeKTUBHOCTH OU3HEC-TIPOIIECCOB;

4) hbopMupoBaHK€ TTOJHOIICHHOM, JOCTOBEPHON U OOBEKTUBHON aHAIUTHYECKON
uH(dopMaIuu, pacuyeToB, OOOCHOBAHMWA M 3aKIIOUEHHUHA [0 aHalu3y U OLIEHKE
(GUHAHCOBON  yCTOMYMBOCTH, (DUHAHCOBBIX pe3yabTaTOB U  3PHEKTUBHOCTH
NEeATEIbHOCTH OpPraHu3aliu B 1EJOM; MOATOTOBKA U aHAJUTHYECKOE O0OOCHOBAHHE
BApUAHTOB YINPABJIEHYECKUX pEIICHU; pa3padoTka 3P(EKTUBHBIX METOOB
OMEpPAaTUBHOTO YyMpaBICHUA U MaHEBPUPOBAHUSl pECypcaMH OpraHU3alNM;
000CHOBaHWE CTpPAaTeTMH W TAKTUKU PA3BUTHS OpPTraHU3AIMU; TPOTHO3UPOBAHHE
JeSITEIbHOCTH OpraHu3aluu 1 €€ (PUHAHCOBBIX PE3yIbTAaTOB.

2. TPEBOBAHUSA K PE3YJIBTATAM OCBOEHUSA JUCHUIIJIMHBI
MOAVYJIsd)
2.1 Ilnanupyemble pe3yJbTaTbl 00yUYeHHsI MO JUCHUILITIMHE

N3ydenne AUCHUIIIUHBL «Moodenuposanue OusHec-npoyeccosy HaNpaBiIeHO Ha
dbopMHUpOBaHUE CIAEAYIOMIUX KOMIETEHIIUNI:



PABOYAA NPOIPAMMA OUCLNTMNNHBI (MOOYINA)

npogeccCHOHATbHBIX KOMIETEHIIUI U HHAUKATOPOB UX J0CTUKEHUS

OcHoBaHnue 1Jji4
BKIovenud IIK B

3apaua o0pa3oBaTeIbHYI0
o KOI[ H HAMMCHOBAaHHUE KOJI H HAUMCHOBAaHME HHAUKATOpA
npodgeccuoHas O6bexT npodeccHoHATBHOI . . . nporpamMmy
. npogdeccuoHATLHON HOCTHKeHMH NpodeccHoHATbHOMN
bHOU AesITeJIbHOCTH HJIH 00J1aCTh 3HAHMSA (IIC, ananm3
KOMIIETEeHIIH KOMIIeTeHIIHH
JeATeJIbHOCTH PBHIHKA TPyAA,
KOHCYJIBTAIMH €
padoToaaTesiMH)

O0BbexTamMu npodeccuonanbHol | [1K-2 Cnocoben ITIK-2.1 JIlemoHCTpUpPYET CITOCOOHOCTH
JeATEIbHOCTH BBIITYCKHUKOB, | aHAJIU3UPOBATH, MMOHUMATh, COBEPILIEHCTBOBATH U
OCBOMBIINX nporpaMmy | 0OOCHOBBIBATH U MIPUMEHATh COBPEMEHHBIN
OakanaBpuarta, SBISIOTCS: OCYIIECTBIISITH BEIOOD WHCTPYMEHTapHUil B XOJI€ UCCIIEJOBAaHUN B
- OopraHsl TOCYJapCTBEHHBIEC BJACTH | PELICHHUS [ YCIEIIHOIO pamKax npogeccuoHanbHON
Poccuiickoit denepanuu; BBIIIOJTHEHHUS NeATEIIbHOCTH
- Opranbsl TOCYJapCTBEHHBIE BJIACTH | MPOQeCCHOHATBHON [1K-2.2 IeMoHCcTpUpYyET

o cyobekToB Poccuiickoit denepariuu; NeSITeILHOCTH B cdepe ¢byHIaMeHTaIbHBIC 3HAHHS aHAIN3A,

PraHusaltton | _ - oyraypl MECTHOTO CAMOYIIPABIICHNUS, | MEHEIKMEHTA 060CHOBAHNS ¥ BBIOOPA PELICHHS IS KOHCyIbTaIHH C
HO-
yIpaBendeck roCyJapCTBEHHbIE U MYHMIIMMIAIbHbBIC YCHENIHOTO BBIMOTHEHUS paboTonarensimu,
i HNPEANPUATHS U YUPEKICHNUS, npodeccnoHaNbHO 1eATENbHOCTH B aHaJI3 PhIHKA

- HHCTHUTYTHBI
00111eCTBa;

- 0011eCTBEHHBIE OPraHU3aIIH;

- HEKOMMEpYeCKHe M KOMMEpUYECKHe
OpraHH3aLuy;

- MEKIYHApOAHbIE OPTaHU3ALNH;

- HaydHele U  oOpa3oBaTeibHbIC
OpraHHU3aluH

TpaXXqaHCKOT'O

chepe MeHePKMEHTa

ITK-2.3 CriocobGeH ocymecTBIsATh cOop,
00paboTKy U aHaIN3 UHPOPMALIUU
[1K-2.4 Bnaneer HaBpIKaMU 00OOCHOBAHUS
¥ BBIOOpA OMTUMATFHOTO PEIICHUS IS
YCIICIITHOTO BBITIOJTHEHUS
npodeccrnoHaBbHOMN IEeSATENHPHOCTH B
chepe MeHePKMEHTa




PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

2.2 Pe3yabTarbl 0CBOEHHSI 00Pa30BaATEJIbHOI MPOrPAMMBI

B pesynbrate u3yueHus: AUCUUILTUHBI 00y4arOMUNCS JOKEH:

3HaTh:

- IPOIIECC aHAIM3a JIEATeLHOCTU XO3SHUCTBYIOUIET0 CyObEKTa U MECTO KaXKJ0ro
y4aCTHHKA B HEM;

- B3aMMOCBSI3b IOKa3aTesel OyXraaTepcKoi, CTAaTUCTUYECKON U YIIPaBIIEHUYECKOi
OTYETHOCTH M DSKOHOMUYECKHX TIOKa3aTeled MAEsITEeIbHOCTH XO3SHCTBYIOIIUX
CyOBEKTOB.

- TeopeTHYeCcKHe OCHOBBI aHAIM3a OM3HEC-TIPOLIECCOB MPOTEKAIOIINX B CHCTEME
yIIpaBJICHUS TIEPCOHAIOM.

Ymersn:

- 1aBaTh IPOTHO3BI
MUKPOYPOBHE;

- aHAJIM3UPOBAaTh U HMHTEPIPETUPOBATH IMOJYUYCHHYIO IO pe3ysibTaTaM aHalu3a
uHbopMaIrio 00 N3MEHEHUU POU3BOAUTENLHOCTH TPYAa

- IPUMEHTh TMOHITHUMHO - KaTeropuajbHBIN armapar, OCHOBHbIC MPUHIUIIBI
aHann3a OM3HEC-TPOLEeCCOB B MPOPECCUOHATLHON AEITEIbHOCTH.

HaBbIKM W/WIM ONIBIT 1eSITeJIbHOCTH:

-TIOMCKA M OIEHKM HMH(POPMALMU TO aHAIM3Y W MPOEKTUPOBAHHIO OW3HEC-
IPOIIECCOB;

-TIPUMEHEHUs] METOJOB M  TEXHOJOTMH  MOJEIMPOBAaHUS, aHamu3a |
POEKTHUPOBAHUS OM3HEC-TIPOIIECCOB MPOTEKAIOLINX B CUCTEME YIIPABICHUS TPYIOM;

- OpraHM3allMy ¥ KOOPAMHAIIMY aHAIN3a U IPOEKTHUPOBAHUS OU3HEC-TIPOIIECCOB;

- pa3pabOTKK MEPONPUATUN U TPEUIOKESHHUH MO YIYUIIEHUI0 OM3HEC-TPOIIECCOB.

3. MECTO JYCLHILINHBI (MOAYJIS) B CTPYKTYPE
OBPA30OBATEJILHOI TIPOTPAMMBI

JlucruIuiMHa OTHOCUTCS K 4acTh, GOpMUPYEMOM ydaCTHUKaMH 00pa30BaTeIbHBIX
OTHOIIIEHWH, y4eOHOTO IUIaHAa IUCIUILIMH IO BBHIOOPY HAIpPaBJICHUS IMOATOTOBKH
38.03.02 «MeHemKMEHT» .

4. OBBEM JUCHHUILIMHBI (MOAYJISA) U BUJbl YYEFHOU PABOTHI

pa3BUTUSI KOHKPETHBIX (DMHAHCOBBIX MPOLIECCOB Ha

Bcero gacos
N g ouHo- N
O0beM TUCHUTUITMHBI Jlus ouHOH 3a04YHOM /s 3a04HOH
dopmbl (bopMbI dopmbI
o0y4YeHHs P o0y4YeHHs
00yJeHus

as T MKOCTb JHCIUIJIHHBI
Obman Tpynoemiocts, aucn 4/144 4/144
(3a4eTHBIX eIMHUIL/YACOB)
KonTrakTHass pabdora —  ayauTOpHBIE 42 32
3aHATUA:

Jlexiun 16 12

CeMHHapBI, TPAKTUYECKUE 3AHATHS 24 18

JlaGopaTopHbie pabOTHI




PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

Kt3a, KtOk, KoncD 2 2
CamocrosiTe/IbHAA pa6ora
00y4aromerocs (Bcero c 102 112

MPOMEKYTOUHOM aTTecTanue)

Bua npomekyTo4HOH  aTTecTanuM

. 3auer 3auer
(3a4er, 3a4eT C OIEHKOM, IK3aMEH)

5. COJIEPY)KAHME JUCHUIIAHBI (MOJIY.JIST)

5.1 Conepxanue TMCHUIUIMHBI (MOLYJIA)

Tema 1. CymHocCTb, 11eJ1H, 321244 ¥ N0Ka3aTeJIH OM3HeC-IPoLeccoB

[Tonsitne 6usHec-mporiecca. Bnoxkennsie nmporeccrl. Kormenmus M. Xammepa.
Penmxunupunr OusHec-mporieccoB. Bxon mporecca, BbIXOA MpOLEcca, TPaHUIIBI
MpoIlecca, TPaHUIbl BXO/Ja M BbIXOJIa MPOIECCa, MEPBUYHBIN U BTOPUYHBIN BXOJbI
npouecca. llepenpoektupoBanune OusHec-mporeccoB. OcobeHHOCTH — OHU3HEC-
IPOLIECCOB MPOTEKAIOIINX B TPYIOBOI cepe.
Tema 2. Buabl OnM3Hec-nmpoueccon

OpranuzanuoHHasi CTPYKTypa KoMmmaHuil. BHyTpudupMeHHblEe 3aKa3dMKH,
noJiy4yatesid pe3yJbTaToB OW3HEC-NpoleccoB. MexpyHKIMOHaIbHbIE OHU3HEC-
npouecchl. Crparernueckoe IutanupoBanue mno I. Axncodpdy, I'. Munubepry.
ObecneunBaroiue OusHec-npouecchl. [lomnepxkuBaromue mpouecchl. PecypcHbie
npotuecchl. [Iporeccsl npeodpazoBanus. [Ipoueccsl mianuposanus. [Iporneccs no U.
SAxo6cony. OCHOBHBIE BCTIOMOTaTeIbHbIE TPOLIECCHI.
Tema 3. Ynpasienue Ou3Hec-npoueccaMmu

Hemn w 3amaum  ympaBieHus OwusHec-mpoueccamMu. OnNTuMuzaluus H
perjiaMeHTanus — NpoueccoB.  bH3HEC-IMAarHOCTMKAa  CHCTEMbl  YIPaBJICHUS
MEPCOHAJIOM.  YPOBHM  J€TAllU3allMM  OPOLECcCOB.  JleMCTBUSA, MOPOUEIYPHI,
HampaBlieHUs: JAestenpbHocTH. Onepanuyd B ynpaBiIeHUM OW3HEC-TIPOLIECCaMH.
[lepenpoexTupoBanue  OusHec-mporeccoB.  OcoOeHHOCTH — OU3HEC-TIPOLIECCOB.
[TokazaTenu OGU3HEC-TIPOIIECCOB.
Tema 4. Onucanne u MoJieJIMpOBaHNEe OU3HEC-TIPOIECCOB

TexHonorus onucaHuss W  MOJEIUPOBAHMS  OU3HEC-MPOIECCOB. THIbI
NEeATEIbHOCTH B ONHUCAHMM Ou3Hec-mpolieccoB. [IpoekTsl yrpaBieHus OuzHec-
mpoleccamMu. JTallbl peald3alliud MPOEKTOB B OusHec-mpoueccax. [Iporpammer
yhnpaBieHusi kadecTBOM. (COCTaBISIOIIME METOA0JOTUU (METOAUKU) OIMHUCAHUS
npoueccoB. IlepenpoekTupoBanue OusHec-mporeccoB. OcobeHHOCTH Ou3Hec-
nporeccos. [lokazarenu GuzHec-mpoOIECCOoB.
Tema 5. TexnoJiorusi (cxema) OU3HeC-MPOILECCOB

YpoBHHM ommcaHUs OCHOBHBIX OM3Hec-TpoieccoB. CxemMbl OM3HEC-TIPOIIECCOB.
Buner cxem 6usHec-mporieccoB. PenHxuHUpUHT OusHEc-mpoueccoB. OnTuMu3aus
JIOKyMEHTO000pOoTa. YCcTpaHeHne U30bITOUHBIX 3TarnoB. OnpeeieHne MOJTHOMOYUH.
MexaHu3M KOHTpOJIsL. Y aydllleHre B3aumMoaeiictBus. CTaH1apThl TEXHOJIOTHHU
ousHec-nporeccoB. [lepenpoekTupoBanue OuzHec-mporeccoB. OcoOeHHOCTH OU3HEC-
npoiieccoB. [lokazaTenu GU3HEC-MPOIIECCOB.
Tema 6. Anaau3 3¢ PeKTUBHOCTH OU3HEC-TIPOIECCOB

6



PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

Tpagummonnas cucrema aHanusa 3QQpexTuBHOCTH. COBpEeMEHHBIE MOAXOAbI K
aHanuzy OusHec-npoieccoB: EVA, Tableau of bord, BSC. Bpemennbie u 4yacTHbIC
nokazarenu. MHaukaTopel (dakTUyecKod cuTyanmmu. VHCTpyMEHTHl aHaln3a
s dextuBHOCTH. [lepenpoekTupoBanue OuzHec-mporeccoB. OcoOeHHOCTU OM3HEC-
nporieccoB. [Tokazarenn Gu3HeC-TPOIECCOB
Tema 7. ABTOMaTH3aUA OM3HEC-TIPOLIECCOB

MonenupoBaHie W aBTOMAaTH3aIUs MPOLECCOB Ha mpeanpusThuu. CTpoiHbIe
CTPYKTYpbl CETMEHTOB, HAarJIsiAHbIE CXEMbl (PUHAHCOBBIX IOTOKOB, CTPYKTYpPBI
AIIEKTPOHHOTO  JIOKYMEHTOOOOpOTa. MpEUMYyILIeCTBAa MOIEIUPOBAHUA OH3HEC-
npoueccoB. IlepenpoextupoBanue OusHec-mporeccoB. (OcoOeHHOCTH — OH3HEC-
nporeccos. [lokazarenu Gu3Hec-mpoOIECCOB.

Tema 8. MeToabl aHa/IM3a POLIECCOB.

Onucanue, aHanu3 M COBEPIICHCTBOBAHHE IMPOLIECCOB. AHamu3 Ou3HEC-
MIPOIECCOB. AHAIN3 XapaKTEPUCTUK Mpoliecca. AHAIU3 JUHAMHUKH TpoIiecca.

AHanu3 pecypCcHOTO OKpPY>KEHHUS MPOIECCOB. AHAJIN3 PUCKOB Ipoliecca. AHAIU3
PE3yNIbTATOB aTTECTAI[MH U ayIUTa TPOIECCOB.

5.2 Paznesnbl/TeMbl IMCHUTIMHBL, UX TPYA0€MKOCTb M BUAbI 3aHATHI
O6uwasi mpydoemkocmb usy4eHusi OUCUUNIUHLI Mo y4e6Homy nnaHy: 3.E. (4acoe) 4(144)

dopma obyueHus OyHas Bupg koHTpons 3auer

dopma 06yueHus Bupg koHTpons 3auer

dopma 0byueHus Bupg koHTpons

MopsAKoBbI HOMep OuHasn OyHo-3a04Hasn 3aoyHas
Ne TeMbl B AyauntopHas AyauntopHas AyauTtopHas
n.n. COOTBETCTBUMU C (KkOHTaKTHas) CPC (KOHTaKTHas) CPC (KOHTaKTHas) CPC
pasaenom 5.1 PNA n Np/C NP n Np/C NP n  np/C NP
1. | Tema 1 2 4 - 8 1 2 14
2. Tema?2 2 4 - 14 1 2 14
3. Tema3 2 4 - 14 1 4 14
4.  Tema 4 2 2 - 14 1 2 14
5.  Tema5s 2 2 - 14 2 2 14
6. Temab 2 2 - 14 2 2 14
7. Tema7 2 2 - 12 2 2 14
8. Temas8 2 4 - 12 2 2 14
9. | KoHcynbTauus 0 2 0 0 2 0
10. lMpomexyTo4vHas 0 0 ) 0 0 0 0
atTecTaums (4acos)
BCEIo YACOB NO
AVCLIMMNVHE 16 26 102 12 20 112

6. TEPEYEHB YYEBHO-METOJMYECKOI'O OBECIIEYEHMSI JIIsSI
CAMOCTOSITEJIBHOM PABOTHI OBYYAIOLIMXCS MO
JTUCHUIIJIMHE (MOYJIIO)

Tema 1. CymHoCTb, HeJ1H, 321244 ¥ N0Ka3aTeJIH OM3HeC-NPoLeccoB
3aoanus ons camocmosmenvHou pabomol.
1. laiiTe moHsiTHE «OM3HEC-TIPOIIECCAy.

7




PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

2. Yrto npexacraisieT coboii konuenus M. Xammepa?

3. Packpoiite conepkanrne peMHKUHUPUHTa OU3HEC-TTPOIIECCOB.

2. Ompenenure TMOCIEIOBATEILHOCTh PA0OT MO TPOBEICHHUIO BHYTPEHHETO
KOHTPOJISI OCHOBHOTO OM3HEC-TIPOIIECcCa B OpPraHU3aIUH:

- IPEIBApUTEIIHLHOE O3HAKOMIIEHUE C OM3HEC-TIPOIIECCOM;

- IJTAHUPOBAHUE U OPTaHU3AIUs TIPOBEPKHU;

- MOAATOTOBKA K MPOBEICHUIO TPOBEPKH;

- ¢0Op ¥ aHaIM3 JOKYMEHTOB MO OM3HEC-TIPOIIECCY;

- onpefesnieHre 00bEKTa U LeNeil KOHTPOJIS;

- cOop nH(popMmaIu 0 OU3HEC-TIPOIIECCE;

- aHAJIM3 TOJYYEHHBIX TOKYMEHTOB U MOJrOTOBKA OTYETA,

- cllava OTuYeTa 3aKa3uuKy.

3. Kakue 3tamnsl He OyayT XapakTepHBbI 17151 KOHTPOJIS BCIIOMOTaTEIbHOTO OU3HEC-
nporecca KOMITaHUN?

Tema 2. Buabl OnM3Hec-nmpoueccon

3aoanus ons camocmosmenvHol pabomol.

1. Yto mpeacTaBnsieT coO0H OpraHU3aIlMOHHAs CTPYKTypa KOMIaHHUHI?

2. KTo oTHOCHTCS K BHYTPH(PUPMEHHBIM 3aKa34lKaM, MOJydaTeNsiM Pe3yIbTaToB
OM3HEC-TIPOIIECCOB.

3. Crparermyeckoe  1ianupoBanue 1o [.Ancobdy, I'.Munudepry.
OobecneunBaroniye Ou3HeC-MPOIECCHI.

Ha nmnpumepe KOHCaNTHHIOBOM OpraHM3allid  BBIJEIUTE OCHOBHBIE U
BCIIOMOTraTeNbHble Ou3Hec-npolecchl. [lomydeHHbIe pe3yabTaThl OTPa3uTe B TAOIHIIE.

Haumenosanue BIT OBIT BBIT

[Monnepxanue HHPPACTPYKTYPbI PUPMBI

COmIT ycnyr

ObecrieueHne rapaHTUN Ka4yecTBa YCIyT

W3mepenne yaoBIeTBOPEHHOCTH OTpeOHUTENCH

WHxeHepHO-TEXHUUECKOE 00ecTieueHue

dopmupoBaHUEe HEOOXOIUMBIX TPYAOBBIX PECYPCOB

OTcnexuBaHNe U3MEHEHHI Ha PHIHKE WM U3MCHEHUI B

OXKUJaHHSIX TOTpeOuTeseH

ObocHyliTe ceaHHbIC BEIBOIBI.

Tema 3. Ynpasienue Ou3Hec-npoueccaMmu

3ananus A1 CaMOCTOSITENIbHOM pabOTHI:

1. Onpenenure 1enu M 3a7a4u yrnpaBiIeHUs] OU3HEC-TIPOLIECCaMH.

2. Kak ocymiecTBisieTcsl ONTUMHU3AMUS U periiaMeHTaIs MPOIecCOB?

3. UYro mnpencraBiser coOOW OM3HEC-IMAarHOCTUKA CHUCTEMBl YIPaBICHUS
IEPCOHAJIOM.

4. HazoBuTE OCHOBHBIE MTOKa3aTeIN OU3HEC-TIPOIIECCOB.

5. B xone mpoBeaeHNs IPOBEPKHU BBISIBICHO, YTO HAYAIBHHUK CKJIa/la U HAaYaJIbHUK
oT/ieNa CHa0)XEHHS B TEUEHUE HECKOJIBKHUX JIET 3aHMMAJUCh MOIIEHHUYECTBOM,
KOTOpPO€ OCTaBaJIOCh HE3aMEUEHHBIM. A WMEHHO, CTOBOPHBIIMCH C BOJIUTEIIEM
aBTOMOOWJISI, IOCTABJISAIONIEM MaTepraibl, HAUaJIbHUK CKJIaJa IPUHUMAJ JIUIIh 9acTh

3daKa3aHHbBIX MATCpHaIOB, IMPH O3TOM IIOCJIC Y4Y€Ta INOCTAaBKH I'PY30B HM [ACJIa1aCbhb
8



PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

3alKCh O TMOCTYIJICHMH MaTepHalloB B KOJMWYECTBE, MPEAYCMOTPEHHOM JOTOBOPOM
MOCTaBKH.

OcraBuiuecss Matepuaibl BIOCIEACTBUU IMPOJIaBAIUCh HA CTOPOHY. HawanbHUK
oTnena CHaOXEHUS TMPEMIOKWI OJHOMY M3 TOCTOSIHHBIX IOCTaBUIMKOB 32
OTpeIeJICHHYI0 CYMMY 00€CIeUnTh MOCTOSIHHBIMU 3aKa3aMu 3Ty (hupmy.

3amanue:

1. Onpenenuthb, Kakue CeayeT UCIOJIb30BaTh BUAbl BHYTPEHHETO

KOHTPOJISI, YTOOBI YCTPAHUTH MMOYBY JJISl 37I0YMIOTPEOICHUH, OTTMCAHHBIX

Bbime. OOOCHYHTE CBOM OTBET.

2. CocTaBUTh NPOEKT MPOrpaMMbl HE3ABUCUMOM ayIUTOPCKON

MIPOBEPKH WJIA MTPOBEPKU COOTBETCTBUS TAHHBIX, OXBATHIBAIOIIEH BCE

orepaiuy, HaYnuHas OT HAMpaBJICHU 3aKa3a U 3aKaHUMBas MOJIy4CHUEM

cyera

Tema 4. Onucanne u MoJieJIMPOBaHNe OU3HEC-TIPOLECCOB

3aoanus ons camocmosmenvHol pabomol.

1. Yto Takoe TEXHOJIOTUsl OMUCAHUSI U MOJIETUPOBaHUs OM3HEC-TIPOLIECCOB?

2. TlpoekThl ynpapiieHUs: OU3HEC-TIpolleccaMu. JTallbl peaju3alii MPOEKTOB B
Ou3Hec-mpoleccax.

3. Ilporpammel ympaBineHusi KadecTBOM. (COCTaBISIOIIME  METOAOJIOTUU
(MeTonuku) omnucaHus —mpoueccoB. llepenpoekTupoBaHue OU3HEC-TPOIECCOB.
Oco6ennoctu 6uzHec-mpoueccoB. [lokazatenu OU3HEC-TIPOLIECCOB.

Tema 5. TexnoJiorusi (cxema) OU3HeC-MPOIECCOB

3aoanus ons camocmosmenvHou pabomol.

1. Yto mpeacTapmnsiioT co00il ypOBHU OMMCAHUS OCHOBHBIX OM3HEC-TPOIIECCOB?

2. Cxembl 6u3Hec-mporeccoB. Bupl cxem OnM3HEC-TPOIIECCOB.

3. Peun>XuHUPUHT OU3HEC-TPOIIECCOB.

4. Tlokazarenu OU3HEC-TIPOLIECCOB.

5. Ha ocHOBaHMM TpPHUBEAEHHBIX JaHHBIX pACCUMTANTE, BBITOJHBI JIU
npeanojaraemble jaectBusi  pykoBojactBa OO0 «Bektop» u ompenenute
HSKOHOMHUYECKYIO I1€J€CO00pa3HOCTh 3aKYNKH KOMIUIEKTYIOIIMX Yy OMNTOBOIO
MOCTaBIIMKA HA OCHOBAHUM CJICTYIOIIUX JTAHHBIX:

KonnuecTBo HEOOXOAMMBIX K BhIMYCKY u3nenuit — 5000 mit.;

KonnyecTBO KOMIIIEKTYIOMNUX, HEOOXOIUMBIX JIJIsl TPOU3BOICTBA

SAMHUIIBI M3AeTus — 15 miT.;

CTonMOCTh MPOU3BOACTBA OAHOTO KOMIUIEKTYIOWIETO (C y4€TOM

pacxo/10B Ha OpPraHM3alni0 COOCTBEHHOTO MPOU3BOACTBA) — 25 pyo.;

Cymma cobctBeHHBIX cpencts npeanpusatus — 500 000 pyo.;

CTOMMOCTh €TMHUIIBI KOMITIEKTYIOMIEro y mocrasmmuka — 100 pyo0.;

Pacxo/pl Ha JOCTaBKY KOMIUIEKTYIOIINX OT MOCPEIHUKA B pacuéTe

Ha 1 kM — 5 py0./mT.;

Paccrosnue 1o nocpenunka — 20 km.

Tema 6. Anaau3 3¢ PeKTUBHOCTH OU3HEC-TIPOIECCOB
3aoanus ons camocmosmenvHol pabomol.
1. Yro Takoe TpaauuMoHHas cucTeMa aHainu3a 3¢ pexTuBHOCTH?
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PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

2. Kakue cymiecTBYIOT COBpEMEHHbBIE MOAXOMAbI K aHAJINW3y OM3HEC-TPOIECCOB:
EVA, Tableau of bord, BSC.

3. Bpemennble u yacTHble TOKazatenu. MuaukaTopsl (hakTHUECKON CUTYaIUU.

4. InctpyMeHThI aHanu3a 3 GEeKTUBHOCTH.

5. Komnanus - oquH U3 BEAYIIUX YACTHBIX ONEPATOPOB HKEIEZHOAOPOKHBIX

MepeBO30K. 3aHUMAETCs TOJIbKO nepeBo3koit Hedtu. Kommnanus umeet 6oiee 30

oducoB B Poccun u 1 B Kazaxcrane. KonuuectBo corpyaaukoB - 1000 yenoBek.
Joist

pbeiHka — 8%.

['maBHas cTparernyeckas 1ejib KOMIIAHUU - BOUTH B TPOUKY JIMAEPOB CPEy

JIOTUCTAYECKUX KoMITaHu Poccum.

[Ipennoxute pemenue Ay GOpMUPOBAHMS KOPIOPATUBHONM MH(OPMALIMOHHON

cucteMbl. OOOCHYHTE ero.

Tema 7. ABTOMaTH3aUA OM3HEC-TIPOLIECCOB

3aoanus ons camocmosmenvHol pabomol.

1. Yto mpencraBiser co00il MOAENIMPOBAaHUE W aBTOMATHU3allMs MPOLECCOB Ha
NpEaNpUATAN?

2. CrpoiiHble CTPYKTYpbl CETMEHTOB, HarJISIIHbIE CXE€Mbl (DMHAHCOBBIX MOTOKOB,
CTPYKTYPBI DJIEKTPOHHOTO JOKYMEHTOOOOpOTa. NPEUMYILIECTBA MOJIECIUPOBAHUS
OM3HEC-TIPOIIECCOB.

3. OnummTe 3Ha4eHUE YNPABICHUS MPOIECCAMU MOCTABKU TOBAPOB U YCIIYT.

4. TlepeuncnuTe posid MOCTABLIIMKOB B IPOLECCE MPOU3BOJICTBA.

5. [lepeuncnure mpuUHIUIIEI GOPMUPOBAHUS Oa3bl TTOCTABIIUKOB.

6. N300pa3zute mpoiiecc BHIOOpa MOCTABIITUKOB.

7. Haiite ompeneneHne TEPMUHY «TEHIEpP», OMUIIUTE €ro BUIbI U HU300pa3uTe
IpoliecC OpraHu3alii TeHepa.

8. [lepeuncaure MeTo1bl pa0OTHI C MOCTABIIMKAMU U UX KOHTPOJISL.

9. llepeuncnure npuHUMNbl VIcMKaBbl MO OpraHU3alMyd B3aWMMOOTHOUIEHUN
MEXK]y 3aKa3UUKOM U TOCTABIIUKOM.

Tema 8. MeToabl aHAJIM3a POLIECCOB.

3aoanus ons camocmosmenvHol pabomol.

1. [JaiiTe onrcanue, aHaau3 U COBEPIICHCTBOBAHUE MPOLIECCOB.

2. Yrto npeacrasiisieT coO0i aHamu3 OU3HEC-TPOIIECCOB.

3. AHanu3 pe3yJabTaToOB aTTECTAMU U ayAuTa NPOLECCOB (B TOM YHCIIE CUCTEMBbI
YIPABJICHUS EPCOHATIOM).

4. OnummTe npoiecc BbI0Opa MOCPETHUKOB 1O COBITY.

5. OnuimTe TUTFOCHI U MUHYCHI COTPYTHUYECTBA CO COBITOBBIMH ITOCPETHUKAMMU.

6. OnumuTe KpUTEPUH MOA00pa COBITOBOTO areHTa W KPUTEPUU OIICHKU €ro
nestenbHOCTH. OOBSCHUTE CTPATETUN MTPUBJICUCHUSI TIOCPETHUKOB.

7. OCHOBHASA U AOITOJIHUTEJIBHASA YYEBHAS JIMTEPATYPA

OcHoBHas JuTEpaTrypa
1. Bosipkun, I'. H. MoaenupoBanue Ou3Hec-poIeccoB : yueOHoe nmocodue :
[16+] / I'. H. bospkun, K. B. KpaBuenko ; OMckuii rocyaapCcTBEHHBI TEXHUYECKUI

yHuBepcuteT. — OMmck : OMCKHI TOCYyIapCTBEHHBIH TEXHUYECKUN YHUBEPCUTET
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PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

(OMI'TY), 2020. — 94 c. : n., Tabiu., cxem. — Pexxum noctyma: o noanucke. — URL:
https://biblioclub.ru/index.php?page=book&1d=683189 . — buGauorp. B k. — [SBN
978-5-8149-3034-7. — TeKCT : 3NE€KTPOHHBIMN.

2.Hazapenko, A. B. MoaenupoBanue Ou3HEC-TIPOIIECCOB : Yy4eOHOE
nocobue : [16+] / A. B. Hazapenko, O. C. 3psarunuena, /. B. 3amopoxer ;
CraBponoJIbCKUH TOCYIapCTBEHHbIM arpapHblii yHuBEepcutTeT. — CTaBpoOIoJb
CraBpomnofibckuii rocyapcTBeHHblil arpapubiii yauepcuteT (CTI'AY), 2019. — 176
c. ; WL — Pexum J0CTyTA! o MOJIITUCKE. —
URL: https //biblioclub.ru/index.php?page=book&id=614104 . — bubnuorp. B kH. —
TeKCT : JIIEKTPOHHBIMN.

3.1Ieep, A. Hunyctpus 4.0 : oOT mnpoOppIBHOW OW3HEC-MOJETN K
aBToMaTu3anuu OusHec-mpoieccoB : yueOHuk / A. Illeep ; mox nayu. pem. .
Credanosckoro ; mep. ¢ anria. J[. Credanosckoro, O. A. Buandenko ; Poccuiickas
aKaJeMus HapOJHOTO XO35AHWCTBA U rocydapcTBeHHOW ciyxObl npu Ilpe3unenre
Poccuiickoii denepannn. — Mocksa : Jleno, 2020. — 272 c. : cxeM., Ta0i., WI. —
(Axkanemuyeckuii yueOHUK). — Pexum nocrynma: mo mnoamucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=612569 . — buGauorp. B kH. — [SBN
978-5-85006-194-4. — TeKCT : 3NEKTPOHHBIMN.

JlonoJiHUTeILHAS JINTEPAaTypa
4. KypneikoBa, A. B. busHnec-mianupoBanue : yueObHoe mocooue : [16+] / A.

B. KypnsixoBa, 1. H. KopabeitnukoB. — Mocksa : [{upext-Menua, 2023. — 132 c. :
1810 TaoI. — Pexum JOCTyTaA: o MIOJIITHUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=699589 . — bubnuorp.: c. 126-128. —
ISBN 978-5-4499-3600-4. — TeKcCT : 31€KTPOHHBIH.

5.0BepOu, X. IludpomBas »dkoHOMHUKA : Kak HWHPOPMAIIMOHHO-
KOMMYHUKAIIIOHHBIE TEXHOJOTUM BIHUAIOT HA PHIHKA, OW3HEC W WHHOBAIMH :
yueonuk / X. OBepoOu, . A. Onecran ; noa Hayd. pea. M. U. JleBuHa ; nep. ¢ aHIJL
N. M. AreeBoii ; nnep. Ha anri. H. B. [IIunoBoit ; Poccuiickas akageMusi HApOJHOTO
X035HUCTBA U TOCYIapCTBEHHOM ciy>k0bI npu IIpesunente Poccutickoit deaeparuu. —
Mockaa : Jleno, 2022. — 288 c. : un. — (AkageMuueckas KHura). — Pexxum nocrymna:
no noanucke. — URL:https://biblioclub.ru/index.php?page=book&i1d=698627 . —
bubmuorp.: c. 239-244. — ISBN 978-5-85006-391-7. — TeKcT : 3IeKTPOHHBII

6.Pyoun, 0. b. Ynpasnenue coOCTBEHHBIM OU3HECOM : yueOHUK : [16+] /
FO. b. Py6un. — 17-e u3n., nom. — Mocksa : YauBepcutet Cuneprus, 2021. — 1104 c.
: wi. — (YHuBepcuterckas cepusi). — Pexum goctyma: Mo MOJNHCKE. —
URL https://biblioclub.ru/index.php?page=book&id=602851 . — bubmuorp. B kH. —
ISBN 978-5-4257-0504-4. — DOI 10.37791/978-5-4257-0504-4-2021-1-1104. —
TeKCT : JIIEKTPOHHBIMN.

8. TNEPEYEHBL IPOTPAMMHOI'O OBECIIEYEHNS,

WHO®OPMAIIMOHHBIX CIPABOYHBIX CUCTEM Yl MHTEPHET -

PECYPCOB, HEOBXOJUMBIX JJISI OCBOEHMS JUCIUTLIAHBI
(MOJIYJIA)

No Hutepuer pecypc (ampec) Onucanue pecypca
n/n Ha3zpanue nporpammbsl/CrucTeMbl Omnwucanue nporpammbl/CHCTEMBI
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PABOYAA NPOrPAMMA ONCLUNNINHBI (MOAOYNA)

1. | https://www.bpsimulator.com/ru/#productivity | CepBuc UMHUTAIITHIOHHOTO MOJCIIMPOBAHUS
OM3HEC-TIPOIIECCOB

9. TPEBOBAHUSA K MATEPUAJIBHO-TEXHUYECKOMY U YYEBHO-
METOINYECKOMY OBECIIEYEHHMIO JUCHUTIJIMHBI (MOAYJIA)

[Tomemienusi, B KOTOPBIX MPOBOISATCS 3aHITHS, MPEACTABIAIOT cO00il yueOHbIe
ayJIMTOPUM ISl TIPOBEACHUSI YU4eOHBIX 3aHATHH. JlaHHBIE ayIUTOPUH, OCHAIICHHBIC
000pyIOBaHMEM U TEXHUYECKUMU CPEICTBAMU OOyUEHHS.

KoMmnbroTepsl, NH(OPMALMOHHO-TEJIeKOMMYHUKAIIHOHHbIE ceTH,
annmapaTHO-NPOrpaMMHbIe M ayJIMOBH3yajbHble CPeACTBA, HaXoAsIIuecs B
yUeOHBIX ayIUTOPUAX:

- HoyTOYK Lenovo B50 (s mpenoaaBaTesnsi) ¢ BBIXOJIOM B CETh HUHTEPHET;

- npoektop EPSON EB-W22 (mpoextop SANYO PRO xtrax);

- akycTuueckas cucrema Microlab;

- BKpaH AJIsl IPOEKTOPa;

- I0CKa MapKepHas (yueHHU4ecKas JI0CKa);

[lomemenuss it caMOCTOATEIbHOW pabOThl  OOYYArOIIMXCS  OCHAIIEHBI
KOMIBIOTEPHON TEXHUKOW U MMEIOT BO3MOXKHOCTh MOJKIIIOUEHHS K CETH MHTEPHET U
o0OecreunBarOT JOCTYN K B3JIEKTPOHHOM HH(POPMAIMOHHO-00pa30BaTEIbHON cpese
aKaJIeMUHU.

10. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

B  npomecce  OCBOGHWS ~— JIUCHUIUIMHBI — HCIOJB3YIOTCS  CIIAYIOIIUE
00pa3oBaTebHbIE TEXHOJIOTHH:

1. CranpapTHble MeTOAbI 00y4YeHHUS:

®  JICKINH

®  TIPAaKTHYECKHE 3aHATHS, HA KOTOPBIX OOCYXTAOTCSI OCHOBHBIE MPOOJIEMEI,
OCBEIICHHBIC B JIEKIHIX U CHOPMYIUPOBAHHBIC B IOMAITHUX 3aIaHUSIX;

e nabopaTopHbIE pabOTHI;

®  THChMCHHBIC W YCTHBIE IOMAIIIHUC 33JaHUS;

®  pacuyeTHO-aHAIUTUYECKHUE, pacUeTHO-rpaduuecKue 3aJaHus;

® caMoOCTOsITeNIbHAas paboTa CTYJIEHTOB, B KOTOPYKO BXOJIUT OCBOCHHE
TEOPETUUECKOT0 MaTepuasa, MOJAr0OTOBKA K MPAKTUIECKUM/Ta00pATOPHBIM 3aHITHSM,
BHITIOJIHCHUE YKa3aHHBIX BBIIE MHUCHbMEHHBIX/YCTHBIX 3aJlaHuid, pabota cC
JIATEPATYPOHU.

2. Metoasl 00y4yeHHsi ¢ TIpUMEHEHHEM HWHTEPAKTUBHBLIX (opMm
00pa3oBaTeJIbHbIX TEXHOJIOTHIA:

®  HUHTEpaKTUBHBIE JEKIUH (Tema 1, Tema 5)

®  aHaNW3 JENOBBIX CHUTyallMid Ha OCHOBE KEWC-METOJa W HMMHTAIIMOHHBIX
Mozeneit (tema 3, Tema 8).

12



PABOYAA NMPOIrPAMMA OMCUNMNWHBI (MOOYIIA)

JIMCT COI'JTIACOBAHMUA
i Ne n/n _Iloapaznenenne _ Damunus [oanuce .[ Hara
i 1 Kadenpa sxoHOMHEN 0.B. 3yGkosa @;} ~ —  |25.04.2023
s |
[ 2 Kadenpa MuVIl E.B. Mackaiiknna / J{%’ | 25.04.2023
! 3 Kadenpe 'EM/] E.I1. Mackaiiknu e,i.f_';.t;a f : 25.04.2023
5.~ p— . A = |
4 Vuel.-MeTo 1. oTen M.O. lepsGuuea | Y / m 7 }97' 25.04.2023
5 Budanorexa I".B. llInakoga y M 25.04.2023
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