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1. OBJIACTh MIPUMEHEHUSA PABOYE TPOTPAMMBI YUEEHOT' O
MPEJMETA, KYPCA, IUCUMIIJIUHBI (MOAY.JIST)

Pabouas mporpamma y4eOHOH IUCHMIUIMHBI MEHEIKMEHT SBISETCS YacThiO MPOrPaMMBI
IIOAOTOBKHU CIELMATIUCTOB cpeaHero 38eHa B cooTBeTcTBUM ¢ PI'OC no crienmansuoctu CI10 42.02.01
Pexnama kBanuduxanus CrienquaiucT 1o pekiame.

2. IEJIA U 3AJIAYM YUEBHOW JUCHMIIIAHBI

Ilens n3yueHus y4eOHOW MUCHMIUIMHBI (OpPMHUpPOBAHUE KOMILIEKCA TCOPETUUECKUX 3HAHUU U
MPAaKTUYECKUX HABBIKOB, UCIOJb30BaHUE KOTOPBIX MO3BOJIUT JUATHOCTUPOBATH JIFOObIE BO3HUKAIOIINE
po0JIeMbI B OpraHU3alliH, BEIpa0aThIBaTh ONTHMAJIbHBIC YIIPABICHUCCKUE PEIICHHUS U OPTaHU30BhIBATh
paboTy B COOTBETCTBHUU C IEISIMHU U peCypcamMy OpTaHU3aIIHH.

3anaum u3yvyenus y4eOHOM JUCHUNIMHBI:

- CYIIIHOCTb U XapaKTEPHbBIE YEPThl COBPEMEHHOTO MEHE/KMEHTA;

- OCBOUTH MPUHIIUIIBI PA3BUTUS U (YHKIIMOHUPOBAHUS OPraHU3ALINN;

- MPOLIECC MPUHATUS U PEeATH3alMU YIIPABICHUECKUX PEIICHU;

- MOJIYYUTh TIPEJICTABIICHUE O BUAX U METOAaX OPraHU3alMOHHOTO TUIAHUPOBAHNS,

- OBJIAJICTh METOAMH PEATU3AIMHA OCHOBHBIX YIIPABICHUYCCKUX (YHKITUH;

- OBJIQJIETh MPAKTUYECKUMHU HABBIKAMH JTUATHOCTUKU U METOJaMH YIIPABIICHUS OpTaHU3aIeH.

3. MECTO YYEBHOM JUCHUILIUHBI B CTPYKTYPE IIPOT'PAMMBbI
HOAI'OTOBKHU CIIEHUAJINCTOB CPEAHEI'O 3BEHA

VYyebnas gucruiuiiHa MeHeKMEHT B IIPOrpaMMe MOATOTOBKH CIICIIHAIIMCTOB CPETHEr0 3BEHA
OTHOCUTCSI K 0OOLIenpoecCHOHaNbHBIM JUCHUIUIMHAM HPO(ECCHOHATBHOTO LUKIA Y4eOHBIX
muctpmn (OI1.07) cnermansroctu CITO 42.02.01 Pexnama kBanudukarist Crenuanuct mo pexiame.

VYuebHast quctuiuimHa MeHeDKMEHT 0a3upyeTcst Ha 3HAaHUAX, YMEHUSIX M HaBBIKAX, MIOJyIEHHBIX
CTyAieHTaMH IpH u3ydeHuu qucuumuiniabel CO.2.02 OOiecTBO3HaHKE:

3HaHUs, YMCHHUS W HABBIKH, MOJIyYE€HHBIE CTyIEHTAMU NPU W3yYEHHH IAHHOW TUCIHTUIMHBL,
OyayT ucnonb3oBansl pu u3yuenun quciumad: OI1.11 DxoHOMUKa OpraHu3aium.

4. TPEBOBAHUS K PE3YJIbTATAM OCBOEHUSI YYEBHOI
ANCHOUIIJINHBI:

B pe3yabTaTte ocBOeHHSI JMCHMUILIMHbI 00y4arolMiicsl [J0J’KeH OCBOMTH cCJelyloliue
KOMITIETEHIIUH!

OK 3. [InanupoBaTh U peain30BbIBaTh COOCTBEHHOE MPO(ECCHOHATIEHOE U TIMYHOCTHOE
pa3BUTHE, IPEANPUHUMATENBCKYIO 1€ATEHOCTh B MIPO(EeCCHOHAIBHON cdepe, UCIIOIb30BaTh 3HAHUS
I10 MPaBOBOM U (PMHAHCOBON TPAMOTHOCTH B PA3JIMYHbIX KU3HEHHBIX CUTYaIHsX.

OK 4. DddexTuBHO B3aUMOICHCTBOBATH M pabOTaTh B KOJIJIEKTUBE U KOMaH/IE.

Taxkum o0pa3zom, B pe3yJibTaTe 0CBOCHUS IMCUMILIUHBI 00y4AIOIIUIICS 10/2KEH YMeTh:
V1 - ucnonp30BaTh HAa MPAKTUKE METO/IBI TUTAHUPOBAHUS M OPTaHU3AIIMN PAOOTHI TTOIPa3ICIICHIS;
V2 - aHanu3upoBaTh OPraHU3aMOHHBIE CTPYKTYPhI YIIPABICHUS;
V3 - npoBOAUTH pabOTy IO MOTHUBAIIMH TPYAOBOU JIEATEILHOCTH TIEPCOHANA;
VY4 - npuMeHsITh B Ipo(eCCHOHATBHOM AEITeTbHOCTH MPUEMBI ASTOBOTO U YIIPABICHYECKOTO OOIICHUS;
V5 - npunuMath 3P PEeKTUBHBIC PEIICHHS, HCTIONB3YS CUCTEMY METOJ/IOB YIIPaBJICHUS;
VY6 - yauThIBaTh 0COOCHHOCTH MEHEXKMEHTA B 00JIaCTH MPOPECCHOHATBHOMN JAeITeTbHOCTH.
3HATh:



31 - CyIIHOCTh U XapaKTEpHbIE YEPThl COBPEMEHHOI'O MEHEIKMEHTA, HCTOPHUIO €r0 PA3BUTHS;
32 - MeTo/bl IJIAHUPOBAHUS U OpraHU3alK paboThl MOIpa3eNICHuUs;

33 - npuHIUIBI HOCTPOEHUS OPraHU3aMOHHON CTPYKTYpPBI YIIPaBICHUS;

34 - ocHOBBI (HOPMUPOBAHMSI MOTUBALIMOHHOMN MOJIUTUKH OPTaHU3ALINN;

35- 0cOOEHHOCTH MEHEPKMEHTA B 001acTH MPO(heCCHOHANBHOM NesITeTbHOCTH;

36 - BHEILIHIOIO ¥ BHYTPEHHIOIO CpEey OpraHu3aIiy;

37 - LUK MEHEIKMEHTA;

38 - mpotiecc NPUHATHS U PeaTu3alliy YIIPaBICHUYECKUX PEIICHHUIA;

39 - pyHKIMM MEHEKMEHTa B PhIHOYHON YKOHOMHUKE:

310 - opraHu3zanuio, IUIAHUPOBAHHME, MOTHUBALIMIO M KOHTPOJb JAEATEIHbHOCTH HKOHOMHUYECKOTO
CyOBeKTa;

311 - cucremy METOOB yNpaBJICHUS;

312 - METOUKY NPUHATHUS PELLEHUI;

313 - cTunu ynpaBieHHs, KOMMYHHUKAIUH, IPUHIIMUIIBI 1€JI0OBOTO OOIICHHUS.

5.CTPYKTYPA Y COJAEP)KAHUE YYEFHOU JUCIUILIVHBI

5.1. O0bem yueOHOI TUCHUIIMHBI M BUAbI Y4eOHOH padoThI

Ounast popma o0ydeHHS

Oovem uacoes
. 6ce2o
Bun yuyeoHoii padoTbi (1210 mec/
2 2. 10 mec.)
MakcumajibHasi ydeOHast Harpy3Ka (Bcero) 30
Oo0s3aTesqIbHAsE AyIMTOPHAA y4yeOHas HArpy3Ka (Bcero) 24
B ToM uucne:
TeOpeTudyeckoe 00yueHue 16
MPAKTUYECKHUE 3aHATH 8
CamocrosiTeibHas padoTa o0y4aronierocsi (Bcero) 6
B Tom unce:
paboTa 1o Temam 3
MIOJITOTOBKA JIOKJIA/I0B 110 TEMaM 3
Hrorosbie arrecTrauuu APK
1/3 cemecTp




5.2. TemaTu4ecKHUil IJIaH U coJep:KaHue YU4eOHOH TUCHUIINHBI «MeHeaKMeHT

Ounas/3aounas popma oOyueHus

O0BbeM yacoB

[TpopaboTKa KOHCIIEKTOB 3aHATHN, y4eOHOH JIUTEPATyPHI.

[ToaroroBka nokiagoB mo Temam: «PasHooOpasue TUTIOB yIIpaBIICHUS: OHITHE MEHEDKMEHTA, €r0
COJIepKaHWe M MECTO B CHUCTEME COIMAIbHO-3KOHOMHUYECKHX KaTeropuit», «llIkombl u sTambl
pa3BuTUs MeHemKMeHTa», «OcobeHHocTH MeHemKkMeHTa B Poccumy, «[loHsiTHE OpraHu3anuu:

Coaeprxanue yueOHOIro MaTepuasia, NpaKTHYeCKUe 3aHATHSI, CAMOCTOsITeIbHAsA padoTa YpoBenn
HaumeHoBaHue pa3iejioB U TeM O4HOe
00y4Jarouuxcs 0CBOEHMS
1 2 3 4
Pa3nen 1. Teoperuueckue Coaep:xxanue yueOHOro MaTepuaJia 8
OCHOBBI MEHEIKMEHTA. 1.1.CyuHocTh U XapakTepHbIe YEPThl COBPEMEHHOI0 MEHeKMeHTa. Llenu u 3ajaun MeHeKMeHTa. 4 2
1.2. O06beKTHl U CyObEKTHI yrpaBieHus. VicTopust pa3BUTHS MEHEKMEHTA.
1.3. OcobeHHOCTH MEHEKMEHTa B 00JIaCTH MPO(ECCHOHATTBHON JAEATEIbHOCTH.
1.4. Opranu3zanus kak ¢popma CyLiecTBOBaHMsI Jr0AeH. Y CI0BUS BO3SHUKHOBEHHSI OpraHU3aLUH.
1.5. Opranu3zanus Kak OTKpbITas cucteMa. BHyTpeHHss 1 BHELIHSIS cpeia OpraHu3aliu.
IpakTuyeckue 3ansitusi (OK 3, OK 4) 2
1.1. CymHOCTb U XapaKTepHbI€ YEPThl COBPEMEHHOI0 MEHEKMeHTa. Llenu u 3agaun
MeHekMenTa. [Ipaktudeckoe 3ananue no teme « CynHOCTb M 3HaUEHNUE MEHEKMEHTAY.
[TpakTrueckoe 3a7aHue 1o TeMe «XapakTepHble 4epThl MeHeKMeHTay (TecT Nel)
OOBexThl U CyOBeKTHI yrpaBieHus. Victopus pa3BuTHs MeHekMeHTa. [IpakTruueckoe
3aznanue no teme «IloHsTre cyObekTa u 00bEKTa B yIPABIEHUU: CYIITHOCTh U
OTHOCHUTEJIBHOCTb NMOHATHH. VlcTOpHUs pa3BUTHS MEHEKMEHTA»
1.2.  OObBeKTH U CyOBEKTHI ynpasieHus. Mcropus pa3BuTus MeHeKMeHTa. [IpakTiuaeckoe
3ananue no Teme « OCHOBHBIC TOHATUS MeHeKMeHTay (Tect Ne2)
1.3.  Hcropuueckue 0COOCHHOCTH pa3BUTHs MeHepKMeHTa. [IpakTndeckue 3aganue 1,2 mo Teme
«HMcToprueckue 0COOEHHOCTH Pa3BUTUSI MEHEDKMEHTa»
1.4.  Opranuzanus Kak OTKpbITasi cUcTeMa. BHyTpeHHsIq U BHEIIHSS cpeia OpraHu3aluy.
KpoccBopa Ha TeMy «BHYTpeHHSS M BHELLIHSASA CPEla OPTaHU3aLN»
1.5. Opranuzanus Kak OTKpbITas cucTeMa. BHyTpeHHsIsI 1 BHELIHSS cpela OpraHu3aiuu
[TpakTueckue 3ananue 3 «Dopa» Buepa, CEroJHs U 3aBTpa» Mo Teme «Opranuzanus Kak
OTKpbITasi cucTeMa. BHYTpeHHSIsl U BHEIIHSISI cpejia OpraHu3aIuny
CamocTtosiTenbHasi padoTa CTyAeHTOB 2




OpraHM3alys KaK OTKPBITas M 3aKphITas CUCTEMay, « BlusHue BHENIHEH cpe/ibl OpraHu3aliy Ha ee
(YHKIIMOHUPOBAHUE.

Pa3nen 2. OcHOBHBIE Coaep:xkaHue y4eOHOro MaTepHuaJia 10
KATeropuM MeHeIKMeHTAa. 2.1.®OyHKIMM MEHEHKMEHTA B PHIHOYHOW SKOHOMUKE: OpraHM3alus, TNIAHUPOBAHNE, MOTHBALIHS U 6
KOHTPOJIb JESITEIbHOCTH JKOHOMHUYECKOro CcyObekTa. 3HadeHue U cojepkanue GyHKIU
MEHE/IKMEHTA.
2.2. Hukn meHemkMeHTa. CBS3YIOLIUE MPOLIECCHI.
2.3. Cucrema METOJOB YIpPaBICHHS. DKOHOMHUYECKOE, aJIMUHHCTPATUBHOE W COIMAIBHO-
MICUXO0JIOTHYECKOE BO3/ICUCTBHE.
2.4. IlpuHIMnbl yopaBieHus: KiIaccu(uKaIms, 0COOCHHOCTH.
IpakTuuyeckue 3ansitusi (OK 3, OK 4) 2
2.1. ®yHKIIMN MEHEDKMEHTA B PRIHOYHOW YKOHOMHKE: OpTaHM3allus, ITITAHUPOBaHUE, MOTHUBAIHS U
KOHTPOJIb JIEITEIbHOCTH SKOHOMUYECKOr0 CyObeKTa. 3HaUeHUe U coJiepKaHue (QyHKIMH
MeHeKMeHTa. Borpock! 1t 06cykaeHus 1o teme « DyHKIIMM MeHEPKMEHTa B PIHOYHON
HDKOHOMHUKE»
2.2. Cucrema METOJIOB YIPaBIICHUS. DKOHOMHUYECKOE, aIMUHUCTPATUBHOE M COLIMAJIbHO-
HIcUXoJIoruuecKoe Bo3aencTBue. [IpakTukyM no reme «3HadeHue U coiepkaHue QyHKIUH
MeHepkMeHTa». KpoceBopa Ha Temy «MeToibl MEHEKMEHTa
2.3. [TpuHuuns! yrpaBieHus: kKiaccudukanus, ocooeHHocTu. [IpakTiuueckoe 3ajanue no Teme
«OO0u1me 1 yacTHbBIE MPUHIUIIBI YIIPABICHU)
CamocrosiTenbHast padoTa CTyAeHTOB 2
[TpopaboTka KOHCIIEKTOB JIEKIIUH, y4eOHOI TUTepaTyphl.
[ToaroroBka g0kIa0B 1o TeMam: «IIpuHIUIB! ynpaBieHus: o0IIKe U YaCTHbIE TPUHIUITBI
ynpasieHus», « CyImHOCTbh U B3aUMOCBA3b (QYHKIMI yrpaBiieHus», «Pojb 3KOHOMUYECKUX
METOJIOB YIIPABJIEHUS B MEHEIKMEHTEY, «ColManbHas HalpaBJI€HHOCTh COBPEMEHHOTO
MEHEIKMEHTaY.
Pa3gen 3. MeHe:KMeHT Copnepxxanue yuyeOHOro MmarepuaJia 12
OCHOBHBIX OM3Hec-npoueccoB | 3.1. KoMMyHUKauy B CUCTEME yIIPABICHHUS. 6

OpPraHHU3alMH.

3.2. [Iporecc NpUHATHS U peaTU3aliy YIIPABICHUYECKUX PELIeHUH. MeToquKa NPUHSTUS PELICHUH.
3.3. CymHOCTb U 371eMeHTHI pykoBoacTBa. CTUIN pyKoBoAcTBa. DOPMBI BIACTH U BIMSHHUA.
3.4.IlocTpoeHue U OLleHKA OpraHU3alMOHHBIX CTPYKTYP YIpaBJIECHHUs OpraHu3anuei.




3.5.KoHTpOJIb ¥ KOHTPOJUIMHT B CUCTEME MEHEPKMEHTA OpTraHU3aIliH.

3.6.MoTuBanus B MEHEPKMEHTE: COJIepKaHNE U OCOOCHHOCTH TEOPUU MOTHBAIIHH.

3.7. PykoBojicTBO U naepcTBO. TpeOoBaHus K IPOPECCHOHATHHBIM MEHEKEPaM.

3.8. YmpasieHnrne KOHQIMKTaMH B OpraHU3allii. JTHKA JETOBOr0 OOIICHUS W KOPIIOpaTHBHAS
KYJIbTYpa.

Ipakruyeckue 3auaTus (OK 3, OK 4)

3.1. KomMmyHHKaMy B cucTeMe yrpasieHus. Borpocs! s 06cyxaeHus o Teme
«KoMMyHUKalMy B CUCTEME yIPABICHUS»

3.2. Ilpouecc NpUHATHS U pealin3aluyl yIpaBIeHYECKUX pelleHuil. MeToauka NpUHATUS pelieHui.
JlenoBas urpa «AJITOpUTM pelIeHUs YIpaBIeHUECKUX npodiem», no teme «lIponecc npunsaTHs u
peanu3alyy yrnpaBJiIeHYeCKUX peleHniH. MeTouKa NpuHATHS PeLeHUN

3.3. CymHocTh M 3JeMeHTbl pykoBojacTBa. CTuin pykoBoAcTBa. Dopmbl BIacTu M BIMSIHMSL.
Bomnpocs! mi1st 06cyxenus no teme «JInaepcTBo (CTUIM pyKOBOACTBA) B MEHEDKMEHTe. Biacts u
BIUsHUE pykoBoautens». [Ipaktuueckoe 3aganue Ne 1 Tect «OnpeneneHue CTUiIs pyKOBOJCTBA
TPYAOBBIM KOJIJIEKTUBOMY» IO TeMe «JIuaepcTBo (CTHIIN pyKOBOJCTBA) B MEHEKMEHTE

3.4. [locTpoenue 1 OlleHKa OpraHU3alMOHHBIX CTPYKTYp YIIpaBlIeHUs opraHu3anueil. Bormpocsl
Ui 00CyX1eHus 1o TeMe «OpraHu3alMoOHHbIE CTPYKTYPBI YIIPABICHHSD)

3.5. MoruBanuss B MEHEIKMEHTE: COJACp)KaHME W OCOOEHHOCTH TEOPHUH MOTHUBAIIUH.
VYnpasneHueckue cutyanuu « MoTuBanus B MEHEIDKMEHTE» 110 TeMe «MoTusanus B
MEHEIKMEHTE: COZIepKaHUE U OCOOEHHOCTH TEOPHUH MOTUBALIUN

3.6. YnpaBieHue KOH()IMKTaMU B OpraHU3aly. DTHKA JIEJIOBOrO OOIIEHUS U KOPIIOpaTHBHAS
kynbTypa. lenosas urpa «Co3ganue ¢pupmbl», K Temam 3.1.-3.8

CamocrosiTeibHasi padoTa CTyAeHTOB

[TpopaboTka KOHCIEKTOB JIEKIUH, y4eOHOI TUTepaTyphl.

[ToaroroBka A0kIa10B 10 TeMaM: «LleHTpanu3anus u JeeHTpanu3anus yrpaBaeHHs.
[TorHOMOYMS B MEHEDKMEHTE, BHIIBI JICTIETUPOBAHUS IIOJTHOMOYHY, «[IOHSITHE KOHTPOJIS, €T0
3aJa4u ¥ BUJIbI B MeHepKMeHTe. CoziepkaHue mporecca KOHTPOJUIMHTA B COBPEMEHHOM
MeHeDKMEHTe», « THITbI coBpeMeHHBIX pykoBoauTenei. @opManbHble 1 HeOpMaIbHBIE THACPHI»,
«9THYeCKHe aCIIeKThl MEHEPKMEHTa B COBPEMEHHBIX YCIOBUSX, 3HAUEHUE U TeHCHIIUU UX
pasBUTHs, «MeCTO U poJIb 3Tamna NPUHATHUS PEIIECHUS B aJITOPUTME MTPOOIEMbI», «MeTo bl
noBbIIIeHUS () ()EKTUBHOCTH MEHEKEpa B BBIpaOOTKe pereHus», «bapbepsl B mpuHATHH

(D PEKTUBHOTO PEIICHUS.

BCEI'O:

30




JI1st XapaKTepUCTUKU YPOBHS OCBOCHHS Y4eOHOI'0 MaTepralia NCTIOIb3YIOTCS CISAYIONIHe 0003HAYCHHS:

1. — 03HAKOMHTEJbHBIH WM MUHUMAJbHBIN YPOBeHb (y3HABaHUE PaHEEe M3yUYCHHBIX OOBEKTOB, CBOWCTB);

2. — penpoayKTHBHBII MM 0a30BbIi YPOBEHDb (BBIOJHEHUE JSSITEIBHOCTH MO 00pa3Ily, MHCTPYKLUH WU IO/ PYKOBOJICTBOM)
3. — MPOAYKTHBHBIIi WU BHICOKHI1 YPOBEHb (IUNIAHUPOBAHHUE U CAMOCTOSTEIILHOE BBITIOJIHCHUE JCSATEIBHOCTH, PELICHHE
poOJIEMHBIX 33]1a4)




3aHATHS, IPOBOAMMBIEC B MHTEPAKTUBHBIX (hopMax

Ne
u/n Tema 3ansaTus dopma
IIpakTnueckoe 3ansaTus no teme «Ilocrpoenne u oneHka
1 OpPraHU3aLMOHHBIX CTPYKTYP YIPaBICHUS OpPraHU3aLueiiy Jenosas urpa
[IpakTnueckoe 3anstue 1o TteMe «MortuBauus B
2 MEHEPKMEHTE: COJIep’)KaHHe U OCOOCHHOCTH TEOPHH Paccmorpenne
MOTHBAIAN MPAKTUYECKUX CUTYyaIui

6. YCJOBHUSI PEAJIU3ALIAM IIPOTPAMMBI YYEBHOM
JUCTUTIIAHBI

6.1. TpedboBaHUSI K MUHMMAJIBHOMY MATEPHAIbHO-TEXHUYECKOMY
o0ecnmevYeHHIo

Peanuzanus nporpaMmbl IUCHUIUIHHBI TPEOyET HaTNUUs yueOHOro KabuHeTa « IKOHOMUKHU
U MEHEJKMEHTa»;
Ob6opynoBanue yueOHOro KaOMHeTa:
-paboune MecTa 0 KOJIMYECTBY 00YyUaroIIUXCs;
-paboyee MecTOo Mperno/1aBaTes;
-KOMILIEKT y4eOHO-METOIMYECKON JJOKYMEHTAIUH;
-HarJIsIIHBIE TIOCOOUS: pa3daTOYHbI MaTepua;
-3akoHoAaTenbHas cucteMa «Koncynbrantllmocy, «['apanTy;
TexHuueckue cpencTBa 00ydeHus:
- KOMITBIOTEpP, MYJIbTUMEINA KOMIUIEKC NTPE3EHTAL[MIOHHOTO MaTepHaia.

6.2. Undpopmannonnoe odecneyenue 00yueHust

OcHoBHas1 IUTepaTypa

1. Macnoga, E. JI. MenemxmenT : yue6nuk / E. JI. MacnoBa. — 5-e u3za. — Mocksa :
HamxoB u K°, 2024. — 332 c. : un., Tabin. — (YueOHble u3ganus ajs 0akainaBpoB). — Pexxum qoctyrma:
no moamucke. — URL: https://biblioclub.ru/index.php?page=book&id=711137 . — bBubnuorp. B KH.
— ISBN 978-5-394-05584-3. — TekcT : 21eKTPpOHHBIH.

2. . MenemxmeHT : yueOHuK / A. B. byraes, A. O. Bacunbe, A. B. Irnatbesa [u 1p.]
; mox Hayd. pen. H. JI. OpwmamBwmm, 0. A. Hpmkuna ; nox pen. M. A. Komapoa, M. M.
MaxkcumiioBa. — 5-e u3z., nepepad. u gomn. — Mocksa : FOuutu-/ana, 2023. — 288 c. : ui., Tadm.,
CXEM., rpad. - Pexxum JIoCTyTa: o MOJIITUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=712871 . — buGmuorp. B ku. — ISBN 978-5-238-
03723-3. — Tekcrt : 2NeKTpOHHBIH

3.  .Hab6oxkos, B. . Menemxmenr : yuebnuk / B. 1. HabokoB. — 2-e u3a. — Mockaa :
JamxkoB u K°, 2024. — 186 c. : win., Tabn. — (YueOHbIe U31aHus 71 By30B). — PexxuM moctyma: mo
noxnucke. — URL: — bubnuorp. B kH. — ISBN 978-5-394-05727-4. — TekcT : 3JIeKTpOHHBIH.

JonotHUTEILHAS JUTEPaTypa
4. WpanoBa, M. A. MeHemKMEHT : y4eOHUK U TMPAKTUKyM JJIsi CpPEIHEro
npodeccuonansHoro odpaszosanus / M. A. iBanoBa, A. M. CepreeB. — 2-e uzn. — Mocksa :
WznarensctBo FOpaiit, 2025. — 327 ¢. — (IIpodeccuonansuoe obpazosanue). — ISBN 978-5-



534-18492-1. — Texkct : anekTpoHHbI // OOpa3oBarensHas miardgopma FOpait [caiit]. — URL:
https://urait.ru/bcode/561942

5.  baunog, A. O. Teopus meHemxkmenTa : yueOHuk / A. O. biunos, H. B. Yrpromoga.
— 3-e u3x., crep. — Mocksa : JlamkoB u K°, 2022. — 299 c. : wi., Tabn. — (YaeOHbIe H3AaHUS IS
0axayaBpoB). — Pexum JocTymna: 1o MOJIITUCKE. —
URL:https://biblioclub.ru/index.php?page=book&id=684380 . — bubauorp. B ku. — ISBN 978-5
394-04547-9. — TekcT : 2JIeKTPOHHBIH.

6. MeHemKMEHT : Y9eOHUK Ui CpelHero mpodeccHoHaILHOTO 00pa3oBaHus / O
penakuueit 10. B. Ky3nenosa. — 2-e u3z., nepepad. u non. — Mocksa : M3natenscTBo IOpaiit,
2026. — 595 c. — (IIpodeccuonansnoe oopazoBanue). — ISBN 978-5-534-18120-3. — Texkcr :
AIICKTPOHHBIN /I OObpa3zoBaTeibHas miatgpopma  FOpaiit [caiir]. — URL:
https://urait.ru/bcode/585232

Pecypcm I/IH(l)OpMaIII/IOHHO-TeJIeKOMMYHI/IKaIII/IOHHOﬁ CceTHn «I/IHTepHeT», H006XOIII/IMI)I€ AJIs
OCBOCHHUA NUCHHUITJINHBI

No

i Wurepuet pecypc (aapec) Omnucanue pecypca

1. | http://www.finansy.ru MaTepHaIbl 10 COIHAILHO-
9KOHOMHUYECKOMY ITOJI0KEHHIO U PA3BUTHIO
B Poccun

7. KOHTPOJIb M OLIEHKA PE3YJIbTATOB OCBOEHMS YUEBHOM
JUCTUTIIAHBI

PabGouast mporpamma ydeOHON mucuuIUiiHEI MeHeI:KMeHT oOecrieueHa OIICHOYHBIMHU
MaTepHagamMH JUIsl IPOBEACHUSI TEKYLIETO KOHTPOJIS ¥ IPOMEKYTOYHON aTTECTALlUN.

OneHouyHble MaTepuaibl BKIIOYAIOT B c€0s1 BOMPOCHI, TECTOBBIE 3aJjaHUsI M NMPAKTUYECKUE
3aJlaHus 110 TEMaM.

[IpomexyTouHas arTecTalys CTyAEHTOB OYHOM (3a04HOI) (hopMbI OOyUEHUST TPOBOAUTCA
110 OKOHYAaHUIO Kypca AUCLUILIMHBI B IPYTHX (OpPMax KOHTPOJIS.

Texymuii ~ KOHTPOJb  pE3yJbTaTOB  OCBOGHMS  JUCHUIUIMHBI  OCYIIECTBISETCS
IpernojiaBaTesieM B IpOLecCe MPOBEACHUS MPAKTHUECKUX 3aHATUH B (opMe TeCcTHpOBaHUS,
YCTHOI'O OMpoca, MOATOTOBKU JJOKJIAI0B, a TAKXKE BBIIIOJIHEHUS CUTYallMOHHBIX 3a/1a4.

Ilepeuens Bonpocos k JJPK

1) CyImHOCTS, LI€H U 331a41 MEHEKMEHTA.

2) MexaHu3M MEHE/DKMEHTA: BUBI, (DYHKITIH, METOIbI ¥ IPUHIIUITHI MEHEDKMEHTA.

3) CyOBeKT u 00BEKT MEHEKMEHTa. Y cioBUs 3()(PEeKTUBHOTO B3aUMOJCHCTBUS MEXKITY
00BEKTOM H CyOBEKTOM YIPABIICHHUS.

4) [ToHnsTHEe OpraHM3alMy Kak SBJICHHUS U KaK Ipolecca. XapakTepUCTHKa OpraHu3aluu
KaK CUCTEMBI.

5) XapakTepuCTUKa BHEITHEH Cpeibl: cpeia MPSMOro U KOCBEHHOT'O BO3JICHCTBUSI.

6) MeHemxep 1 ero COIaIbHBIE POJIH.

7) OCHOBHBIE IIKOJIBI pa3BUTHS MEHEKMEHTA. VX XapakTepucTuKa.

8) KomMmyHUKamy B MEHEDKMEHTE. XapaKTePHUCTUKA KOMMYHHKAIIHOHHBIX CETEH.

9) [ToHsTHE yHpaBiIeHYECKHX pEIIeHUI U UX KiIaccu(uKaus.

10)  [IpunsTHE ynpaBIEHUYECKOTrO PEIICHUS B YCIOBUSIX HEOMPEICICHHOCTH U PUCKA.
11)  Muccus 1 1eTH OpraHU3aIUH.
12)  TlousATHE MOJHOMOYHUH M JAEJICTUPOBAHKE TOJHOMOYHI B OpraHU3aIliH.
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13)  OpraHu3anuOHHBIC CTPYKTYPHI yIIpaBiIeHHs. 11X BUIIBI.

14)  CoBpeMeHHbIC METO bl MOTHBAIIMH TICPCOHAIA.

15)  TloHATHS KOHTPOJIS W KOHTPOJUIMHIA B OpraHu3aundu. [IpHHIMIBI OCYIIECTBICHUS
KOHTPOJIS.

16)  Mogenp ynpaBieHre H3MCHEHUSIMH B OpraHU3alii. XapaKTePUCTHKA ITAIOB.

17)  TlomsTHe nmaepcTBAa M PYKOBOACTBA. XapaKTePHCTUKA TPAJUIMOHHBIX TEOPUH
JMJIEPCTBA.

18)  KouduuKThI B cHcTeMe yrpaBieHus. Buabl u npuarHbl KOH(IUKTOB.

19)  CmocoObl yrpaBieHus KOH(PIUKTHBIMU CUTYallUAMH.

20)  Tlonsarue Biaactu. THUIBI 1 XapaKTEPUCTHKA BIIACTH U BIUSHUSI.

21)  CouuasnpHasi OTBETCTBEHHOCTb U 3THKa MEHEPKMCHTA.

22)  MoruBauus B MEHEeDKMEHTE. TeOpuu MOTHUBAIIHH.

8. METOIUYECKUE YKA3ZAHUA 114 OBYUYAIOHIUXCHA 11O
OCBOEHMIO JUCHUAIIJIMHBI

MeTtoauueckre yKka3aHus [0 BBIOJIHEHUIO JICKIIMOHHBIX 3aHITUN

Hamucanne koHCHeKTa JIEKIUH: KpPaTKO, CXEMAaTU4YHO, MOCJIEI0BATEIbHO (DUKCHPOBATH
OCHOBHBIE TOJIOXKEHHUS, BBIBOJbI, (OPMYIHUPOBKH, 00OOIIEHUS; TOMEYaThb Ba)KHBIE MBICIH,
BBIJICJISITH  KIIIOUEBBIC CIIOBA, TEpMUHBL. [IpoBepka TEpMHHOB, TOHSATHH C T[OMOIIBIO
SHIMKJIONENH, cIOBapel, CIPaBOYHUKOB C BBHIITMCHIBAHUEM TOJIKOBaHMM B TeTpaab. O003HAUNTH
BOIIPOCHI, TEPMHUHBI, MaTEPHaJl, KOTOPHIN BBI3bIBAET TPYAHOCTH, TIOMETUThH U MOMBITATHCA HAWTH
OTBET B PEKOMEHJyeMol InuTeparype. Ecnum camocToATenbHO HE yaaercs pa3oOpaTbcsl B
MaTepuale, Heo0XoauMo chopMyIUpOBaTh BONPOC U 337aTh MPEMOJABATENI0 Ha MPAKTHYECKOM
3aHATHUU.

MeTtoaudeckue yka3aHus 10 BBIMOJTHEHUIO MPAKTUIECKUX 3aHATUN
[Ipopabotka paboueil mporpamMmbl, yaeiss 0co00€ BHUMaHWE IEIsIM W 3ajladaM CTPYKType U
COJIEP’KaHUIO0 NUCHUIUIMHBI. KOHCHEKTHpOBaHME MCTOYHUKOB. PaboTa ¢ KOHCHEKTOM IEKIIHA,
MOJIFOTOBKA OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, POCMOTP PEKOMEHIYEeMOH JTUTepaTyphl, padoTa
C TEKCTOM, aHaJIU3 MPAKTUYECKUX CUTYalUd U Ap.

Metoanueckue yka3zaHus 110 BBITIOJIHEHHUIO 33aHUH 17151 CaMOCTOSITENbHON paboThI

3HaKOMCTBO C OCHOBHOH U JIOTIOJIHUTEIBHOM JINTEPATYPOil, BKJIIOUask CIPaBOYHbIE U3/1aHHUS,
3apyOeKHble UCTOYHHKH, KOHCHEKT OCHOBHBIX IOJIOKEHUH, TEPMUHOB, CBEJICHHUH, TpeOyromux
JUTSI 3aTIOMUHAHMS U SIBJISIFOIIMXCS] OCHOBOIIOJIaratoliMMH B 3T0i TeMe. CocTaBieHHe JOKIIA0B 10
[IPOYUTAHHBIM JINTEPATYPHBIM UCTOYHUKAM U JP.

MeToauueckue yka3aHus 110 BBIITOJIHEHUIO JTOKJIAI0B

Hoxnan: Tlouck nurepaTypbl U cocTaBlieHHe OuOnumorpaduu, UCHOIb30BaHUE OT 3 10 5
HaYYHBIX pabOT, U3JIOKEHHE MHEHHUS aBTOPOB U CBOETO CY)XKJICHHs MO BBIOPAaHHOMY BOIPOCY;
U3JI0’KEHUE OCHOBHBIX aCTIEKTOB MTPOOIIEMBI.

Jlokaz 1mo TeMe - 3T0 U3y4eHHe HayyHoH, yueOHOM, HOpPMATUBHOM U IpYyroi JIUTepaTyphl.
OT16op HeoOXoguMOro Marepuana, (OPMHUPOBAHHE BBIBOJOB U pa3pabOTKa KOHKPETHBIX
PEKOMEHALMI 10 PEIIEHUI0 IIOCTABJIEHHOW LEAM M 3aJayd; NPOBEACHHE IPAKTHYECKUX
MCCJIEIOBAHM 10 JAHHOW MpoOJIeMe UITH BOTIPOCY.

MeTO)II/I'-IeCKI/Ie YKa3aHuA 110 IOJATOTOBKE K HTOTOBOM aTTecTanuu.

HaubGonee OoTBETCTBEHHBIM ASTamoM B OOYYEHHUU CTYACHTOB SIBJISCTCS SK3aMEHAI[MOHHAs
ceccusi. Ha Hell CTyZeHTBlI OTUMUTHIBAIOTCS O BBIOJIHEHHWH Y4eOHOI MmporpaMMbl, 00 YpOBHE U
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o0beMe MOTyYeHHBIX 3HaHUH. DTO TOCYIapCTBEHHAs! OTIETHOCTh CTYACHTOB 3a ITEpUo]] 00ydIeHUs,
3a U3y4YeHHUE YUYeOHOU TMCUIUILITNHBI.
3a70roM yCHEIIHOW CJa4d HWTOTOBOM aTTECTAllMM  SBJSIFOTCS  CHCTEMaTHYeCKue,

JO0OPOCOBECTHBIE 3aHATUS CTyAeHTa. OHAKO 3TO HE MCKIIOYAeT HEOOXOAUMOCTH CIIEHUAIBHON
paboThl mepex ceccuedl W B mepuoj caaun auddepeHuupoBanHoro 3adera. Crennpuaeckon
3aJaueil cTy/leHTa B NEpUOJl K3aMEHALMOHHOW CECCHUU SIBIAIOTCS MOBTOpPEHHE, 0000IIeHNe U
CHCTeMaTH3alKs BCEro MaTepuara.

B nporiecce moBTOpeHUs aHATU3UPYIOTCSA M CUCTEMATH3UPYIOTCS BCE 3HAHUS, HAKOTIJICHHbIE
Py W3YyYCHWH MPOTPAMMHOTO MaTepuasia: JaHHble y4eOHHKa, 3alMCH JICKIWH, KOHCHEKTHI
NPOYMTAHHBIX KHUT, 3aMETKH, CACTaHHbIE BO BPEMs KOHCYJIbTAllUi HJIM CEMUHAPOB, U JIP.

Koncynbrammu, KOTopsle IPOBOAATCS sl CTYICHTOB B IIEPHOJT SK3aMEHAIIMOHHOW CeccuH,
HEOOXOMMO HCIIONB30BaTh JUIA YIIyOJEeHUS 3HAHWHA, IS BOCIOJHEHHUS HPOOENoB W JUIA
pa3peneHns BCeX BO3HUKIINX TPYAHOCTEH.

[Tpu mOATOTOBKE K UTOTOBOM aTTECTAIIMN HEOOXOAUMO €IIIe Pa3 MPOBEPUTH ceOs Ha MpeIMeT
YCBOCHUSI OCHOBHBIX KaT€TOPUH M KIFOUEBBIX OHATUH Kypca.

12



9.MPOBEPKA C®OPMUPOBAHHOCTU KOMIIETEHIIUM

OK 3. [lnanupoBaTh M peaqn30BbIBaTh COOCTBEHHOE NPOPECCHOHAIBHOE MU
JUYHOCTHOE Pa3BUTHE, IPEANPHUHUMATENBCKYIO IeSITEILHOCTD B MTPO(HECCHOHAIBHOM
cepe, HUCHONB30BATH 3HAHUS [0 TPABOBOM W (PUHAHCOBOM TPaMOTHOCTH B
Pa3IUYHBIX KU3HEHHBIX CUTYalHsX.

3HaTh: colepXaHHE aKTyalbHOM HOPMAaTUBHO-TIPABOBOM  JTOKYMEHTAllWU;
COBpEeMEHHasi HayyHasi W TmpodeccruoHalbHas TEPMHHOJIOTHS; BO3MOKHBIC
TPAeKTOPUH MPO(ECCHOHATBHOTO Pa3BUTUSI U camMooOpa3oBaHUS; OCHOBBI
MpeIPUHUMATEIBCKON AEITeTbHOCTH; OCHOBBI (PMHAHCOBOM IPaMOTHOCTH; IIPaBUIa
pa3paboTku OW3HEC-TIJIAHOB; MOPSAMOK BBICTPAMBAHMS TPE3CHTAIMH;, KPEIUTHBIC
OaHKOBCKHE MPOAYKTHI.

YMeTb: omnpeneniarh axkTyalbHOCTh HOPMATHUBHO-IIPABOBOW JIOKYMEHTAllUU B
npo(eCCUOHATIBHOW ~ JEATENbHOCTH;  MNPUMEHATH  COBPEMEHHYI)  HAy4yHYIO
npo(eCCUOHATIBHYIO TEPMUHOJIOTHIO; ONPENENATh U BBICTPAUBaTh TPACKTOPUU
npo(eCCUOHATBHOTO Pa3BUTHUA U CaMOOOPA30BaHMsI; BBISBIATH JOCTOMHCTBA U
HEJI0CTaTKU KOMMEPUECKOH UeH; IPE3EHTOBATh UJEH OTKPBITHSI COOCTBEHHOTO Jieja
B Npo¢eCCUOHATIBHONU JAESITENBbHOCTH; OQOPMIIATh OH3HEC-IUIaH; PACCUMTHIBATH
pa3Mepbl BBIIUIAT [0 NPOLEHTHBIM CTaBKaM KPEAMTOBAHUS; OMIPENENIAThH
WHBECTUIIMOHHYIO  TPHUBJICKATEIFHOCTh KOMMEpPYECKMX HJEH B  pamMKax
npodecCUOHANBHONW  JEATENbHOCTH; IPE3€HTOBATh OM3HEC-UICH0; ONpPEAETAThH
WCTOYHUKU (PMHAHCUPOBAHUSI.

Tun 3a1anus HNHcTpyknus [Tpumep 3ananus
3amanue 3aKphITOro [IpounTaiite YcTaHoBUTE COOTBETCTBUE MEXKITY CTHIISIMU
THUIIA Ha TEKCT U YIPABIEHUS U UX XapaKTEPUCTUKAMM.
YCTaHOBJICHUE YCTaHOBHUTE K kax0i1 mo3unuu, 1aHHOU B JIEBOM CTOJIOIIE,
COOTBETCTBUSA COOTBETCTBHUE o 0EepUTE COOTBETCTBYIOIYIO MO3ULMIO U3 ITPABOTO
(3HaTh) cTosb1a
Crunu ynpasiieHus XapaKkTEepUCTUKH
A | ABTOpUTapHBII 1 | PykoBoaurens
CTHJIb JEJEeTUpyeT
ITOJIHOMOYHS,
MOOLIPSIET
WHULUATHUBY,
IIPUHUMAET PELIECHUS
KOJUIETHAJIBHO
b | Hemokpatuueckuii | 2 | PykoBoaurens
CTUJIb MUHUMAaJIbHO
BMEIINBAETCS B
pabory,
IIPEAOCTABIIACT
CBOOOTY TeUCTBUH,
BBICTYIIAET B POJIN
KOHCYJIbTaHTa
B | JIuGepanbHbIit 3 | PykoBoaurens
CTUJIb aanTUPYET CTUIIb
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yIpaBJICHUsS O]
KOHKPETHYO
CUTYyalLHIO U
COTPYJIHUKOB

I' | CuryanmoHHbIi
CTHIJIb

4 | PykoBOoauTENb
MPUHUMACT PEIICHUS
CaMOCTOSITENILHO, JAET
4ETKUE yKa3aHUs,
KOHTPOJIUPYET
BBINIOJIHEHHE

3anummre BIOpaHHBIE HU(PHI IO
COOTBETCTBYIOIIMMHU OyKBaMHU:

A b

B r

3anaHue 3aKpBITOTO
THIIA HA
yCTaHOBJICHHE
COOTBETCTBUS
(Ymertn)

[IpounTaiite
TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

YcTaHOBUTE COOTBETCTBUE MEXKAY (DYHKUIUAMU
MEHE[KMEHTA U UX MPAKTHYECKUM TPUMEHEHUEM.

K xa)xmoii mo3uuu, JaHHOH B JIEBOM CTOJIOIIE,
MOI0EPUTE COOTBETCTBYIOIIYIO TTO3UITHIO M3 TIPABOTO

cToJI0na

OyHKIMU
MEHEKMEHTA

[IpakTueckoe
IIPUMEHEHHE

A | [InanupoBanue

1 | Pa3zpaboTka cuCTEMBI
MOOIIPEHUN U
HaKa3aHWi, CO3/IaHNe
YCIIOBUM I

PO eCCUOHAIIBHOTO
pocTa COTPYJIHUKOB

b | Opranuzanus

2 | YcraHosienue
CTaHAapTOB,
U3MEPEHHUE
pe3yIbTaTOB,
KOPPEKTUPOBKA
OTKJIOHCHUH

B | MotuBamnusa

3 | Pactipenenenue
00s13aHHOCTEH,
¢dbopMupoBaHue
CTPYKTYphI
YIpaBIICHUS,
HaJla)KUBaHUE
KOMMYHUKaIUN

I' | KonTpoas

4 | Onpenenenue menew,
pa3zpaboTka
CTpaTeruu,
COCTaBIICHHE
OI0JIKETOB U
rpadukoB

3anuiuTe BHIOpaHHbIE IU(PHI 1101
COOTBETCTBYIOIIMMH OyKBaMH:

| A | B

| B | r |
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3alaHue 3aKpBITOTO [Ipounraiite YcTaHOBUTE NIPABUIIBHYIO ITOCIIEN0BATEIBHOCTD
THUIIA HA TEKCT U ATANOB IPUHATHS YIIPABJIECHYECKOTO PEIICHUS.
YCTaHOBJICHHE YCTaHOBUTE JTansl:
IIOCJIEI0BATENBHOCTH | MOCIEN0- 1. Bb1Oop onTUManbHOIO BapuaHTa PELICHHUS;
(3HaTh) BaTEJILHOCTh 2. JluarHocTuka mpooOJIeMbl M aHAJIU3 CUTYalUH;
3. Pa3paboTka aJlbTepHATUBHBIX BApUAHTOB PELICHNUS;
4. OueHka BO3MOXKHBIX ITOCJIEJCTBUI U PUCKOB.
3anumuTe COOTBETCTBYIOLIYIO IOCIEI0BATEIBHOCTD
udp cieBa HaIpaBo: ‘
3alaHuE 3aKpBITOTO [Ipounraiite YcTaHOBUTE NIPABUIIBHYIO ITOCIIEN0BATEIBHOCTD
TUIIA HA TEKCT U ATANoOB PEAIM3ALAN YIIPABICHUYECKOTIO PELICHUS.
YCTaHOBJICHHE YCTaHOBUTE JrTansl:

IIOCJIEI0BATENBHOCTH | TOCIEN0- 1. PazpaboTka MexaHn3Ma KOHTPOJIS UCIIOJIHEHMS,
(Ymertn) BATEJILHOCTh 2. UndopmupoBaHe UCIIOJIHUTENEH U PA3bsICHEHNE
3ajad4;

3. Pacnipenienenue pecypcoB U NOJHOMOYUN;

4. Opranu3anys BbIIIOJHEHUS PELICHMUS.

3anuImTe COOTBETCTBYIOLLYIO MOCIEI0BATEIBHOCTD

uudp ciaesa HapaBo: ‘ ‘ |
3anaHue [Ipounraiite B xomnanum Bo3HHKIIA KOH()IUKTHAS CUTYAIHS
KOMOMHUPOBAaHHOTO | TEKCT, BBIOEpUTE | MEXIY OTAelaMH MPOoAaX U mpou3BojacTBa. Kakoi
THUIIA C BBIOOpOM MIPaBUJIbHBIN CTHJIb yIpaBiieHUs1 Harbosee 3pPeKTUBEH IS
OJIHOTO BEPHOTO OTBET M 3alUIINTE | Pa3perIeHus JaHHOrO KOH(IUKTa?
OTBETA U3 YETBIPEX apryMEHTHI,
IIPEJIOKEHHBIX U obocHoBBbIBatoIKe | BapuaHThl 0TBETOB:

000CHOBaHHEM
BbIOOpa

(13 pa3psiga pereHus
TUIOBBIX 33724,

BBIOOD OTBETA

1. ABTOpUTapHBIN CTUIIb C HEMEUIEHHBIM PUHSATUEM
peLICHUs PYKOBOIUTEIEM;

2. JleMOKpaTH4ECKHI CTUIIb C OpraHu3anueit
[IEPErOBOPOB MEXKY OTIEIaMU;

COTIOCTAaBIICHHS, 3. JIuGepanbHbIil CTUIb C MUHUMAIbHBIM

MIOCJIE0BATEIBHOCTH) BMELIATEIbCTBOM PYKOBOJIUTES;

(3HaTh) 4. CUTyallMOHHBIHN CTUJIb C TPUMEHEHUEM AJIEMEHTOB
Pa3HBIX IOJIXO/I0B.

3ananue IIpountaiite PykoBonuTenb oTaena CTONKHYJICS C MaJJ€HUEM

KOMOMHHMPOBAHHOTO | TEKCT, BbIOEpUTE | MPOU3BOAUTEIHLHOCTH KoMaH Ibl. Kakoil meTon

TUIIA C BEIOOPOM IIpaBUJIbHBIN noBbIeHUs 3 (PeKTHBHOCTH pabOTHI IepcoHaNa

OJIHOTO BEPHOTO OTBET U 3aluuInTe | OyJeT HanboJsiee pe3yIbTaTUBHBIM B TaHHOM

OTBETA U3 YETHIPEX apryMEHTHI, cutyauun?

MPEJJIOKEHHBIX U o0ocHOBbIBarole | BapuaHThl 0TBETOB:

000CHOBaHHEM
BBIOOpA

(13 pa3psa pemeHus
THITOBBIX 337134,

BBIOOp OTBeTa

1. BHepeHue cucTeMbl 5 KECTKOTO KOHTPOJIS U
mTpadoB 3a OMO3AaHUS;

2. IlpoBenieHne TUarHOCTUKY MPUYUH CHUKECHUS
3¢ (HEKTUBHOCTH Yepe3 ONPOC COTPYIHUKOB;
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COIOCTABJICHUS, 3. [ToBbIIeHNE 3apabOTHOM TIJIATHI BCEMY OTeTy 0e3

[10CJIEI0BATEIBHOCTH ) aHaJIn3a PUYNH;

(YmeTn) 4. Poranus nmepcoHaia ¢ 1mejbio OOHOBICHUS
KOMAaH/Ibl.

3anaHue [Ipounraiite Kakoe u3 onpenenenuii Hanbojee TOUHO OTpaXKaeT

KOMOMHHPOBAHHOTO | TEKCT, BHIOEPUTE | CYIIHOCTh MOHATHUS «OPTaHU3ALMOHHAS KYJIbTypay?

THUIIA C BBIOOpOM IIPaBUJIbHBIN BapuaHThl 0TBETOB:

OJIHOT'O BEPHOI'O orBeT ¥ 3anumuTe | 1. COBOKYNHOCTb ITpaBUi U HHCTPYKIIHIA,

OTBETA U3 YETBIPEX apryMEHTHI, pErIaMeHTUPYIOIIMX AESTEIbHOCTh OpraHU3aluy;

MPEAJIOKEHHBIX U obocHoBbIBaromye | 2. Cucrema ¢popManbHbIX U He(hOpMaIbHBIX MPaBUII,

000CHOBaHHEM
BBIOOpA

(U3 TEpMUHOJIOT Y,
¢bakToB, mMapamMeTpoB,

BBIOOp OTBETa

LIEHHOCTEH, TPaJuLUKA U HOPM IIOBEJICHHUS,
pa3enseMbIX WieHaMU OpraHu3allly;

3. HaGop kopriopaTuBHBIX CHMBOJIOB, JIOTOTUIIOB U
AIIEMEHTOB (PUPMEHHOTO CTUJIS;

IIPUHIIUIIOB) 4. COBOKYIIHOCTb TEXHUYECKUX U TEXHOJIOTMUECKUX
(3HaTh) MIPOLIECCOB B OPTaHMU3ALIUU.

3anaHue IIpouwntaiite KoMmnanus miaHupyer pecTpyKTypHU3aLiio
KOMOMHHPOBAHHOTO TEKCT, BBIOEpUTE | OpraHU3alMOHHOMN CTPYKTYpbl. Kakoi npuHuun
TUIIa C BBIOOpOM IIpaBUJIbHBIN IIOCTPOEHHUS CTPYKTYPHI YIIPaBJICHHUS SIBJIETCS
OJIHOTO BEPHOT'O OTBET M 3alUIINTE | OTPEACISIOMUM JIIsl odecnieueHust 3h(HEeKTHBHOCTH
OTBETA U3 YETBIPEX apryMEHTHI, YIPaBJIEHYECKUX ITPOLIECCOB?

IPEJJIOKEHHBIX U o0ocHOBbIBarole | BapuaHThI 0TBETOB:

000CHOBaHHUEM
BBIOOpaA

(M3 TEPMUHOJIOTHUH,
(bakToB, MapaMeTPOB,

BBIOOp OTBETA

1. IlpuHUMI eAMHOHAYATIHNS C MAKCUMAJIbHOM
LHEHTPAIU3ALHUEN TOJITHOMOYHIA;

2. IlpyHIMN aJTalTUBHOCTU CTPYKTYPHI K
M3MEHEHHSIM BHEITHEH CpCabl;

MIPUHIIUIIOB) 3. [IpyHUMIT MUHMMH3ALIMK 3aTPAT Ha
(Ymertn) yIIpaBJICHYECKUH anmapar;
4. IlpyHIMI MaKCUMaJIbHOM CeMaIn3alun
MOAPA3ACIICHAMN.
3anaHue [Ipounraiite KoMmnanus mianupyeTr BHEAPEHUE CHCTEMBI
KOMOMHUPOBAHHOTO | TEKCT, BBIOEpUTE | yIpaBiieHHs kauecTBOM. Kakue u3 nepedncieHHbIX
THUIIA C BBIOOpOM MpaBWJIbHbBIE MEPONPUATHI HEOOXOIMMO peasin30BaTh IS
HECKOJIBKUX OTBETHI U YCIEIHOT0 BHEAPEHUS?
BAPUAHTOB OTBETA U3 | 3AMUIIUTE (MOXeT OBITh HECKOJIBKO).
MPEAJIOKEHHBIX U apryMEHTHI, BapuaHTbI OTBETOB:
pa3BEpPHYTHIM obocHoBbBatomue | 1. Pa3paboTka cranmapToB KayecTBa U MPOIIETYP
000CHOBaHHEM BbIOOp OTBETOB KOHTPOJIS;
BBIOOpaA 2. O0y4eHue nepcoHasa MpUHIIMIAM MEHEHKMEHTa

(13 pa3psa pemeHus
THUITOBBIX 337134,

KauecTBa;
3. Co3gaHue CUCTEMBI MOTUBALIMH COTPY/IHUKOB 32

COIIOCTaBJICHUS, JIOCTIIKEHUE Ka4eCTBEHHBIX TTOKa3aTeNeH;
MOCJIEIOBATEITLHOCTH) 4. OnHOKpaTHOE POBEICHNE ayauTa 0e3

(3natp) MOCJIEAYIOIUX ITPOBEPOK.

3ananue [IpounTaiite [lepen pykoBoaMUTEIEM CTOUT 3a/1a4ya MOBBIMICHUS
KOMOWHHUPOBAHHOTO | TEKCT, BbIOepuTe | 3dekTuBHOCTH paboThl oTaena. Kakue u3

TUIIA C BEIOOPOM [IPaBUJIbHbIE
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HECKOJIbKHMX
BapHAHTOB OTBETA U3
MPEIOKCHHBIX
pa3BepHYTHIM
000CHOBaHHEM
BbIOOpA (U3 pa3psiia
pCIICHUS TUIIOBBIX

OTBETHI U
3aIHIIUTE
apryMEHTHI,
000CHOBBIBAIOIITUE
BBIOOp OTBETOB

MIEPEYUCIICHHBIX MEp 1IEeJIeCO00pa3HO MPUMEHUTh JIJIS
JOOCTHKEHMS DTOU LeIn?
Bri0epuTe Bce MpaBUiIbHBIC BAPHAHTHI.

BapuaHTbl 0TBETOB:
1. BHepeHue cucTeMbl KIIFOUEBBIX IIOKa3aTesen
s dextuBroctr (KPI) s kaxkmoro corpyaHuka;

3ajad, 2. OpraHu3zanus peryJsipHbIX BCTped JUIs
COIIOCTaBJICHUS, 00CY/IeHUs pe3yJIbTaTOB PadOThl U BOSHUKAIOLIMX
II0CJIEI0BATEIBHOCTH) npobiem;
(YmeTn) 3. IlepecMOTp MOTAKHOCTHBIX MHCTPYKIIMI U
pacnpezeneHue o0sA3aHHOCTEN ¢ yuéToM
KOMIIETEHIUH COTPYIHUKOB;
4. CokpalieHue mrara Jjig ONTUMHU3AIUK PacXo10B.
3anaHue [Ipounraiite Kakwue u3 nepeunciieHHbIX QyHKINI OTHOCSTCS K
KOMOUMHUPOBAaHHOTO | TEKCT, BBIOEpUTE | OCHOBHBIM (DYHKLUSAM MEHEIKMEHTa?
THUIIA C BBIOOpOM IIpaBWJIbHbBIE Br16epute Bce npaBuiIbHbIE BAPUAHTHI:
HECKOJIbKUX OTBETHI U BapuaHTbl 0TBETOB:
BapHaHTOB OTBETA U3 | 3aIUIINTE 1. [InanupoBaHue IEATENBHOCTH U IOCTAaHOBKA
HPEUIOKEHHBIX U apryMEHThI, eJeH;
Pa3BEpHYTHIM oOocHoBbIBatolye | 2. Opranu3zanus paOoThl U pacIpeesIeHUE PECYPCOB;
000CHOBaHUEM BbIOOp OTBETOB 3. IlpoBenieHre KOPIOPATUBHBIX MEPOIPUATHH U
BbIOOpA IIPa3/IHUKOB;

(43 TEPMUHOJIOTHUH,
(bakToB, MapaMeTPOB,

4. MoTtuBanus IepCcoHajla 1 KOHTPOJIb PE3YyJIbTATOB.

HPUHIUIIOB)
(3HaTh)
3ananue IIpouwntaiire Kakue 13 nepeuncieHHbIX IPUHIUIIOB YIIPABIECHUS
KOMOMHHMPOBAHHOTO | TEKCT, BBIOEpUTE | SIBJISIFOTCSI OCHOBOIIOIATAIOUIMMHU JIIsl POPMHUPOBAHUS
THUIIa C BEIOOpOM IIpaBUJIbHbIE 3¢ PEKTUBHON OpraHU3allMOHHON CTPYKTYphI?
HECKOJIbKHMX OTBETHI U Bri6epute Bce npaBuiIbHbIE BAPUAHTHI.
BapMAaHTOB OTBETA U3 | 3AIUIINATE BapuaHTbI OTBETOB:
IPEUIOKEHHBIX U apryMEHTHI, 1. IIpuHOMIT COOTBETCTBUSA MOJTHOMOYUHN U
pa3BEPHYTHIM 00OCHOBBIBAIOIINE | OTBETCTBEHHOCTH;
000CHOBaHHEM BBIOOD OTBETOB 2. [IpyHIMn equHOHAYaINs U KOJJIETHaJIbHOCTH;
BbIOOpa (13 3. IIpyHIMI MaKCHUMaIbHOW LEHTPaIU3aluu
TEPMHUHOJIOTHH, YIpaBIIEHUS;
(akToB, MapaMeTpoB, 4. ITpuHun ruOKOCTH U aJalTUBHOCTU CTPYKTYPHI.
MIPUHIIUIIOB)
(Ymertn)
3alaHue OTKPBITOTO [Ipounraiite VYkaxure 7 3TanoB npouecca NpUHATHS
THUIIA C Pa3BEPHYTHIM | TEKCT Y 3aIMILNTE | YIIPABICHUECKOTO PELICHMUS.
OTBETOM pa3BEPHYTHIN
(3Hatp) 000CHOBaHHBII

OTBET
3alaHue OTKPBITOTO [Ipountaiite IIpencraBbTe, UTO BHI SBISETECH PYKOBOJUTEIEM
THIIA C Pa3BEPHYTHIM | TEKCT M 3alMIINTE | OoTAena npoaax. [lepen Bamu cTouT 3agada
OTBETOM pa3BepHYTHII noBbIeHUs 3()(HEKTUBHOCTH pabOTHl KOMaHIbI Ha
(Ymertn) 000CHOBaHHBIM 30% B TeueHHE CAEAYIOIIETO KBapTaa.

OTBET PazpaboTaiiTe KOMIUIEKC MEp 10 MOTHUBAIHH
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IIEPCOHAJIA, BKIIIOYAIONINM KaK MaTepUalbHbIE, TAK U
HeMaTepHuaIbHbIE CTUMYJIBI, U 000CHYHTE UX BBIOOD C
TOYKHU 3PEHUS TEOPUU MOTHUBALUU.

OK 4. DpdekTBHO B3aUMOCICTBOBATH U padOTaTh B KOJUIEKTUBE U KOMaH/IE.
3HaTh: MCUXOJOTUYECKUE OCHOBBI AECATEIBHOCTH KOJUIEKTHUBA, MCHXOJIOTHYECKUE
0COOEHHOCTH JIMYHOCTU; OCHOBBI MPOEKTHOM 1€ TEIbHOCTH.

YMeTh: OpraHu3oBbIBaTh pabOTy KOJUIEKTUBA M KOMaH/Ibl; B3aUMOJIEHCTBOBATH C
KOJUIETaMH, PYKOBOJICTBOM, KJIMEHTAMU B X0/ TPo(decCHOHATBLHOMN IeITeIbHOCTH.

Tun 3aanus HNHucTpykuus [Ipumep 3ananus
3ajaHue 3aKphITOro [Ipouuraiite YcTaHOBHUTE COOTBETCTBUE MEXKIY (hazamu
THIIA Ha TEKCT U JKU3HEHHOTO IIMKJIAa TPOEKTa U UX OCHOBHBIMU
YCTaHOBJICHUE YCTaHOBUTE XapaKTEPUCTUKAMH.
COOTBETCTBUS COOTBETCTBHUE K kaxmoi nmo3unuu, 1aHHOHM B JIEBOM CTOJIOIIE,
(3Hatp) oI0epUTE COOTBETCTBYIOINILYIO TO3UIIHIO U3
IIPaBOro CTOJI01A
®da3kl MpOEKTa XapaKTEepUCTUKHU
A | Ununmanus 1 | ®opmupoBanue
KOMAaH/Ibl IIPOEKTA,
pacnpeneieHme
pecypcoB,

BBITIOJIHEHHE padoT
b | [ImanupoBanue 2 | Onpenenenue 1enew,
3a/1ad,
3aMHTEPECOBAHHBIX
CTOpOH, OIICHKA
PHCKOB

B | Ucnonaenune 3 | Pa3zpaboTtka
JETANBLHOTO MJIaHa
pabor, 6ro/KeTa,
rpaduka

I' | 3aBepienue 4 | TlogBeneHue UTOTOB,
3aKpBITHE MPOEKTA,
JIOKYMEHTHUPOBAHUE
pe3yJabTaTOB
3anuiuTe BoIOpaHHbIE IU(PHI 101
COOTBETCTBYIOIIUMHU OYKBaMH:

A b B r
3agaHue 3aKpbhITOrO [Ipounraiite VY CcTaHOBHTE COOTBETCTBUE MEXK/Ty TUIIAMH
TUTIA Ha TEKCT U KOMMYHHUKAIIHOHHBIX 0apbepOB B KOJUIEKTHUBE U
yCTaHOBJICHHE YCTQHOBUTE croco0amH UX MPeo0JICHUs.

COOTBETCTBUS COOTBETCTBHE K kaxmoit mo3unmu, 1aHHOH B JIEBOM CTOJIOIIE,
(Y™mern) no0epuTe COOTBETCTBYIONIYIO MO3UIIMIO U3

IIPaBoOro CToa0Ia
Kommynukarmonssle | CriocoObl peoaoieHus
Oapbepbl
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A | Cemantuueckue 1 | OnTumuzanus
6apbepsl CTPYKTYPBI
OpraHu3aIyH,
yIIy4lleHue
KaHAaJIOB CBSI3H,
perjiaMeHTanus
MIPOIIECCOB

b | IIcuxonornueckue | 2 | Mcnonb3oBanue
OGapbepbl eAMHOM
TEPMHUHOJIOTUH,
CO3JlaH1E
rioccapus
po¢eCCUOHATBHBIX
TEPMHUHOB

B | Opranuzamnuonssie | 3 | Co3naHue
Oapbepbl KOM(OPTHOI
paboueit
aTMocdepsl,
TPEHUHTH TIO
Pa3BUTHIO
SMOIMOHAJILHOI'O
HMHTEJIJICKTa

I' | ®usnueckue 4 | YcrpaHeHnue
OGapbepbl IIyMOB, YJIY4YLIEHHE
YCJIOBHM 17151
OOIICHHS,
MOJEPHHU3ALNS
TEXHUYECKOTO
OCHAIIEHHUS

5 | BHenpenue
CHCTEMBI
MTOOIIPEHUH 32
3G PEKTUBHYIO
KOMMYHHUKAIHIO

3anumure BIOpaHHbIE HU(PHI TOA
COOTBETCTBYIOIIMMHU OYKBaMH:

A b B r

3agaHue 3aKphITOTO
THIIA Ha
YCTaHOBJICHUE
MOCIIEIOBATCIBHOCTH
(3HaTh)

[Ipounraiite
TEKCT U
YCTaHOBHUTE
IIOCJIEN0-
BATEJILHOCTh

¥YcTaHOBHTE TPaBUIIBHYIO NTOCIIEOBATEBHOCTD
ATaIlOB YIIPABJIEHUS IIPOEKTOM COIJIACHO
Metoaonorun PMI. Pacnionoxure myHKThI B
JIOTUYECKOM TOPSAJIKE, HAUYMHAS C IIEPBOTO
JIEUCTBUSL.

BapuaHThl qeiicTBU:

1. Pa3zpaboTka ycraBa MpoeKTa;

2. Co3aHue 1aHa yrpaBJieHUsl IPOCKTOM;

3. NHMImMupoBaHue MPOEKTa;

4. BeimonHeHue paboT Mo MPOEKTY.
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3anummTe COOTBETCTBYIOUIYIO
MI0CJIE/IOBATENBHOCTD TP ClIeBa HANIPABO:

| | | |

3alaHuE 3aKpBITOTO [Ipounraiite YcTaHOBUTE NIPABUIIBHYIO IIOCIIEN0BATEIBHOCTD
THUIIA Ha TEKCT U sTanoB (popmupoBaHus 3PPEKTUBHON KOMaHIbI
YCTaHOBJIEHHE YCTaHOBUTE JUIsl pealii3aliy peKIaMHOI0 IIPOEKTa.
MIOCJIEIOBATEIBHOCTH | TIOCIIEN0- Pacnionoxure myHKTHI B JIOTHYECKOM MOPSIKE,
(Ymern) BaTEJIbHOCTh Ha4yMHas C IEpPBOro 3Tarna.
Jranbl:
1. Pactipenenenue ponieit 1 00s3aHHOCTEN MEXKTY
YYaCTHUKAaMU KOMAaH/Ibl;
2. IlocranoBKa 1€l U 3a/1a4 IPOEKTa;
3. OueHKa KOMIIETEHIIUH MOTEHINAIbHbIX YICHOB
KOMaH/Ibl;
4. ®opmupoBaHre 6a30BOr0 COCTaBa KOMaH/IbI.
3anuimmnTe COOTBETCTBYIOILYIO
‘HOCJICIIOBaTelJII)HOCTI) un(ﬁp cieBa HaH}Z‘)aBOZ
3ananue [Ipouuraiite B komiekTrBe BOZHUK KOH(PIUKT MEXKAY ABYMS
KOMOMHHMPOBAHHOTO | TEKCT, BBIOEpUTE | COTPYJHUKAMU U3-3a Pa3HbIX MOJXOA0B K
THUIIA C BBIOOpOM MIPaBUJIbHBII BBINIOJTHEHUIO paboThl. Kakoii cTuib paspenieHus
OJIHOTO BEPHOT'O OTBET M 3anuimuTe | KoHMKTa Oyaer HanOonee Y3 PEeKTHBHBIM B
OTBETA U3 YEThIPEX apryMEHTHI, JTAHHOM CUTyaluu?
IPEJJIOKEHHBIX U o0ocHOBbIBarole | BapuaHThI 0TBETOB:

000CHOBaHHEM
BBIOOpaA

(13 pa3psa pemeHus
THUITOBBIX 337134,

BbIOOp OTBeTa

1. Ctunp KOHKYpEHIIMN — OJUH COTPYAHUK
HaBSA3BIBAET CBOIO TOUKY 3pEHUS APYTOMY;

2. Ctunb yKJIOHEHUS! — PYKOBOJAUTEINb U30eraer
BMEUIATEIbCTBA B KOH(IIMKT;

COIIOCTaBJICHHUS, 3. Ctunb cOTpyAHUYECTBA — IOUCK PEIICHHUS,

MOCJIEI0BATEIHHOCTH ) YUUTBHIBAIOIIETO UHTEPECH 00EUX CTOPOH;

(3Hatp) 4. Ctunp npucnocoOIeHuss — OAMH COTPYAHUK
YCTYIaeT Ipyromy.

3anaHue [Ipounraiite PykoBoauTens mpoekTa J0JKEH OpraHn30BaTh

KOMOMHUPOBAaHHOTO | TEKCT, BbIOEpUTE | paboTy KoMaH bl U3 10 uesoBeK /I BHIIOIHEHUS

THUIIAa C BEIOOPOM MPaBWIbHBIN CpOYHOro 3aka3a. Kakoi Meron pacnpeneneHus

OJIHOTO BEPHOTO OTBET M 3anuIIuTe | 3a1ad oyzaer Haubosee 3(p(HEeKTUBHBIM B TaHHOMH

OTBETAa U3 YEThIPEX apryMEHTHI, cutyauun?

IPEJIOKEHHBIX U obocHoBBIBatoIIMEe | BapuaHThl 0TBETOB:

000CHOBaHHEM
BbIOOpa

(u3 pa3psia pemneHus
TUTIOBBIX 3374,
COITOCTaBJICHUS,
M0CJIEeI0BATEIBHOCTH)
(Ymertn)

BBIOOD OTBETA

1. Pactipenenenue 3a1a4 o NPUHIUITY «KTO
MIEPBBII BBI3BAJICS, TOMY U JJOCTAECTCS;

2. HaznaueHnue 3a1a4 Ha OCHOBE cTa)xka pabOThI
COTPYIAHUKOB;

3. Pacnipenenenue o0s3aHHOCTEH C yIEeTOM
KOMITETEHIIMI U 3arpyKEHHOCTH KaXI0Tr0
COTpYIHUKA,;

4. PaBHOMEpPHOE JIeTIEHUE BCEX 3a7a4 MEXKIy BCEMU
YJICHAMU KOMAaH/bI.
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3amanue
KOMOMHHPOBAHHOTO
THIIa ¢ BEIOOPOM
OJTHOTO BEPHOTO
OTBETA M3 YETHIPEX
NPEUIOKEHHBIX U
000CHOBaHHEM
BBIOOpA

(M3 TEPMHUHOJIOTHUH,
(axToB, MApaMeTpoB,

[IpounTaiite
TEKCT, BRIOEpUTE
MPaBUIbHBII
OTBET U 3aIUIINTE
apryMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

Bri6epute Hanbosee mojgHoe U TOYHOE
ONpCACIICHNUEC TOHATUA «MOTHBALIUA» B KOHTCKCTC
YIPaBICHYECKOHN IS TEITLHOCTH.

BapuaHTBI 0TBETOB:

1. MoTuBammst — 3TO0 Mporecc MoOyKIACHUs
pa60THI/IKOB K JCATCIBbHOCTHU MJIA JOCTUKCHUA
1eJIeH OpraHu3alHim;

2. MOTI/IBaLII/ISI — OTO0 CUCTEMA MAaTCPpHUAJIbHBIX U
HEMaTepHaIbHBIX CTUMYJIOB JUISI COTPY/HHKOB;

3. MoTtuBanus — 3TO COBOKYITHOCTb BHYTPEHHHUX U

MIPUHIIUIIOB) BHEUTHUX ()aKTOPOB, BIMSIONINX Ha
(3HaTh) IIPOU3BOJUTENBHOCTD TPY1a;
4. MoTtuBanus — 3TO KOMIUIEKC METOIOB
yIpaBJIeHUs IEPCOHATIOM JIJIs TOBBIIIICHUS
a¢dexTuBHOCTH PAOOTHI.
3ananue [IpounTaiite Kakoii u3 nepeuncieHHbIX TPUHIIUIIOB YIIPaBICHUS
KOMOMHHPOBAHHOTO | TEKCT, BRIOCPUTE | SIBISICTCS OCHOBOIIOJIATAFOIINM TSI (DOPMHUPOBAHS
THUIIA C BBIOOpOM MIPaBUJIbHBIN 3¢ (HeKTUBHON OpraHU3aIMOHHON CTPYKTYPbI?
OJIHOT'O BEPHOTO OTBET M 3anuinuTe | BapuaHThl 0TBETOB:
OTBETAa U3 YEThIPEX apryMEeHTHI, 1. [TpuHIMI eqUHOHAYANINS — KaXKIBIA COTPYTHUK
MPEAJIOKEHHBIX U 000CHOBBIBAIOIINE | TOJYUHSAETCS TOJIBKO OJJHOMY PYKOBOJMUTEIIO;

000CHOBaHHEM
BBIOOpA

(M3 TEPMUHOJIOTHH,
(bakToB, MapaMeTpOB,

BBIOOp OTBETA

2. [MpunHnmn ruéKoCcTH — CIOCOOHOCTH CTPYKTYPHI
OBICTPO AN TUPOBATHCS K U3MEHEHUSIM;

3. [IpuHUMIT ONTUMATIBHOTO COYETAHUS
LEHTPaIN3aluu U JIeUeHTpaIu3auil —

HPUHIUIIOB) palMoHaIbHOE PACIPENEICHUE TOJTHOMOYNN;

(Ymetn) 4. TIpuHIMTT S5KOHOMUYHOCTH — MUHUMU3AIUS
3aTpaT Ha yNpaBIeHUYECKUH anmnapar.

3ananue IIpouwntaiite B KOMITaHUM TUIAaHUPYETCS BHEAPEHUE CUCTEMBI

KOMOMHHMpPOBAHHOTO | TEKCT, BBIOEpUTE | MOTUBalLMU NepcoHana. Kakue u3 nepeunciieHHbIX

THUIIa C BEIOOPOM IIpaBUIbHBIE (bakTOpOB HEOOXOAUMO YUECTb Ul CO3/IaHUS

HECKOJIbKHMX OTBETHI U 3¢ (HEeKTUBHON CUCTEMBI?

BapMAaHTOB OTBETA U3 | 3AIUIINATE Bribepute Bce mpaBUIIbHBIE BAPHAHTHI:

IIPEMIOKEHHBIX U apryMEHTHI, (MOXeT OBITh HECKOJIBKO):

pa3BEpHYTHIM 000CHOBBIBAIOIINE

000CHOBaHHEM BBIOOD OTBETOB BapuaHTbI 0TBETOB:

BbIOOpa 1. MunuBuayansHble TOTPEOHOCTH U MHTEPECHI

(U3 paspsiza perieHus
TUIOBBIX 33724,

COTPYJHHUKOB;
2. ®UHAHCOBBIE BO3MOYKHOCTH OpraHU3aliHy;

COIIOCTAaBJICHUS, 3. Tekylyro KOHBIOHKTYPY PbIHKA TPYJa;
MIOCJIE0BATENBHOCTH) 4. JIn4HbBIE CUMITATUU PYKOBOJICTBA K OT/IEIbHBIM
(3HaTh) COTPYAHUKAM.

3ananue [Ipounraiite KomMmmanus mranupyeT onTUMU3UPOBATh IPOLECC
KOMOWHUPOBAaHHOTO | TEKCT, BBIOEpUTE | MPUHATHS yIpaBieHYecKux pemeHuil. Kakue u3
THUIIA C BBIOOPOM MIPaBUJIbHBIE MEPEYUCIIEHHBIX METOJIOB U HHCTPYMEHTOB
HECKOJIBKUX OTBETHI U MIOMOTYT MOBBICUTH 3P(HEKTUBHOCTH 3TOTO
BapMAHTOB OTBETA U3 | 3AIIUIINATE nporecca? Beibepure Bce npaBUIIbHbIE BApUAHTBHI.
IIPEJIOKEHHBIX U apryMEHTHI, (MOKET ObITh HECKOJIBKO):
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pa3BEepHYTHIM
000CHOBaHHEM
BBIOOpA (M3 paspsaa
pEIIeHUS TUTIOBBIX

000CHOBBIBAIOIIINE
BBIOOp OTBETOB

BapuaHTBI 0TBETOB:
1. SWOT-ananu3 111 O1eHKH CUTYaIlHH,
2. MeToJ1 3KCHEPTHBIX OLICHOK;

3aj1ad, 3. Cucrema KPI 1151 o1ieHKH pe3ybTaToB;
COIIOCTaBJICHUS, 4. Nepapxuueckas CTpyKTypa MoaduHeHus 6e3
MOCJIEIOBATEILHOCTH ) JIeJICTUPOBAHUS ITOJTHOMOYHH.

(Ymertn)

3amanne [IpounTaiite Kakue u3 nepeunciieHHbIX MOHITUH OTHOCATCS K
KOMOHWHHUPOBAHHOTO TEKCT, BBIOEpUTE OCHOBHBIM (DYHKIIMSIM MEHEPKMEHTa?

THIIa ¢ BEIOOPOM MpaBUIILHBIE BriOepuTe Bce npaBMIIbHBIC BAPUAHTHI:
HECKOJIBKUX OTBETHI U (MOXeT OBITh HECKOJIBKO):

BAapUAHTOB OTBETA U3 | 3aIUIINTE

MPEAJIOKEHHBIX U apryMEHTHI, Bapuautbl 0TBeTOB:

pa3BepHYTHIM ob6ocHoBbBaromue | 1. [TnanupoBanue;

000CHOBaHHEM BBIOOD OTBETOB 2. Opranu3zanus;

BBIOOpA 3. MoTuBaLus;

(U3 TEpMUHOJIOT Y,
(bakToB, HapaMeTpoB,

4. JlenerupoBaHue.

IIPUHIIUIIOB)
(3uaTh)
3anaHue [Ipounraiite Kaxkne n3 nepeyncieHHbIX TPUHIUIIOB YIIPABICHHUS
KOMOMHUPOBAaHHOTO | TEKCT, BBIOEpUTE | ABJISIFOTCS OCHOBOIIOJIATAIOLIMMH ISl IOCTPOCHUS
THUIIA C BBIOOpOM IIPaBUJIbHBIE 3P PEKTUBHON CHCTEMBI KOHTPOJISI B OpPraHU3aIluH?
HECKOJIBKUX OTBETHI U Bribepure Bce npaBUIbHbIE BAPHAHTHI.
BAPUAHTOB OTBETA U3 | 3alIUILIUTE (MOXeT OBITh HECKOJIBKO):
IIPEIOKEHHBIX U apryMEHTHI, BapuaHTbI OTBETOB:
Pa3BEpHYTHIM oOocHoBbIBatomye | 1. [TpyHIMI SKOHOMUYHOCTH KOHTPOJIS;
000CHOBaHHEM BbIOOp OTBETOB 2. IIpyHIMI CHCTEMHOCTH KOHTPOJIS;
BbIOOpA (U3 3. [IpyHLIMI TOTAIBLHOTO KOHTPOJIS BCEX
TEPMHUHOJIOTHH, IIPOLIECCOB;
(bakToB, MapaMeTPOB, 4. [lpyHIMI CBOEBPEMEHHOCTH U ONIEPAaTUBHOCTH
HPUHIUIIOB) KOHTPOJISL.
(Ymetn)
3ananue otkpeitoro | IIpounraiite ITpuBenute onpeneneHue TepMUHA
THUIIA C Pa3BEPHYTHIM | TEKCT M 3aIMILINUTE | «CTPATETUYECKOE yIPABICHUEY.
OTBETOM pa3BepHYTHII
(3Hatp) 000CHOBaHHBII

OTBET
3alaHue OTKPBITOTO [Ipounraiite [IpuBenuTe onpeneneHne TEpMUHA «ONIEPATHBHOE
THUIIA C Pa3BEPHYTHIM | TEKCT Y 3aIMILNTE | YIIPABICHUEY.
OTBETOM pa3BEPHYTHIN
(YmeTn) 000CHOBaHHBIN

OTBET
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