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PABOYASA MPOrPAMMA ANCLUMNNTINHBI (MOAYNA)

1. IEJb W 3AJAYM U3YUYEHUS JUCHUATIIMHBI (MOLY.JIST)

Henan:

pPa3BUTh KOMIETCHIIMH, HEOOXOMMEBIE ISl YCIICITHOW Kaphephl HA JODKHOCTH product-mMeHemkepa.,
U3Y4YUTh IOAXOABI U HHCTPYMEHTBHI, UCIIOJIb3YEMBIE B YIIPABICHUH IPOIYKTAMMU.

3amaun:

- m3yunth nosuuuio [IpomakT-meHemkepa B KOMIIAHHUU, €ro (YHKIHMOHAJIbHBbIE OOS3aHHOCTH,
OTBETCTBEHHOCTbH, TPEOOBAHUS K KBATU(DUKAIIHH.
- chopMHpOBaTh 3HAHUS O )KM3HEHHOM ILIUKJIE YIIPABJICHUS IPOJYKTOM U MacTep-IUlaHe MPOAYKTa,
- 3HATh MOJXO0/Ibl U METO/Ibl TEHEPUPOBAHUS UJIEH;
- chopMHupoBaTh YMEHUS M HAaBBIKM OCYIIECTBICHHUS MapKETUHTOBOM aHAIUTUKU U UCCIIEIOBAHUS

«T0JI0Ca KIIMCHTAa»,

- copMHUpOBaTh OCHOBBI J{M3aiH-MBIIIICHNUS;
- I3YYHThH CYIIHOCTH Stage-Gate moaxoaa K pa3paboTKe HOBBIX MPOIYKTOB,

- U3YYHUTh CYIIHOCTh DJDKAIII IOJX0/I0B K pa3pabOTKe HOBBIX MTPOAYKTOB;

- chopMHpOBaTh CHCTEMY 3HaHUH o crenuduke GopMupoBaHust (pUHAHCOB KOMITAHUU M METOJax
POTHO3UPOBAHUH MPOIaK HOBOTO MPOIYKTA.

2. TPEBOBAHUS K PE3YJIBTATAM OCBOEHUSA JUCHUIIJIMHBI (MOAY JISI)
2.1  IInanupyemble pe3yJibTAThl 00y4YeHHs MO JTUCHHUILIMHE

OcBoenue
KOMIIETEHIINN:

YHMBEPCMbelx Komnemenuuﬁ U UHOUKAMO,

JUCLHUILIHHBI

HampaBlieHO Ha (opmHupoBaHHE

Y CTYACHTOB CJCAYHOIIHX

POG UX OOCHIUIICCHUA

Kareropus Kon n HanmeHoBaHue
. Ko u HanMeHOBaHHE WHIMKATOPA
YHHUBEPCATbHBIX YHHUBEpCATbHON .
. JOCTUKEHHS] YHUBEPCATBbHON KOMITETEHIIUN
KOMTICTCHITHI KOMTICTCHITHH
VK-9.1. 3naet MeTOBI ITOATOTOBKH,
MPUHITHS U PeaTu3alii dKOHOMUYECKUX
YK-9. Cnocoben p P LA !
VIPaBIEHYCCKUX PEIICHUH.
DKOHOMUYECKast MPUHUMATD VK92V 5
-9.2. YMmeer npuHUMATH HOBaHHBI
KyJIbTypa, B TOM Unciie | 00OOCHOBaHHBIE ceT 1p aTb OOOCHOBAHHBIC
KOHOMHYECKHE PEIICHUS B WUYIHBIX
¢dbuHaHCOBas SKOHOMMYECKHE PEIICHUS J 60 OMMHCCKHC petle pasit
IrPaMOTHOCTh B PA3JIMYHBIX 00J1ACTAX OLIACTAX HAUSHCACATCIRHOCTH.

KU3HCACATCIIBHOCTHU

VYK-9.3. Brageetr HaBBIKAMUA KPUTHYECKOTO
aHaJIM3a DKOHOMHYECKHUX PEUICHU B
Pa3IMYHbIX 00JACTSIX KUIHEAESITEIbHOCTH.

Ilpogpeccuonanvnvix komnemenyuil U UHOUKAMOPOE UX OOCHIUNCCHUS

Kareropus Kon n naumenoBanue Kon u HauMeHoBaHue HHIUKATOpa
po¢eCCUOHATBHBIX poQeCCHOHATBHON JIOCTIOKCHUS TTPO(dheCcCHOHaTBHOM
KOMIIETeHIINH KOMITETEHIINHI KOMITETEHIINHI
[TIKO-1.1. Beimonusier GpyHKIIMOHA
JMHEWHOTO MEHEKEepa B paMKaxX TEKYIIEe
JeSATEeIbHOCTH OT- JieJia M0 peKyiaMme U (KJIn)
[TIKO-1. Cnocoben CBSAI35IM C OOIIECTBEHHOCTHIO U (MJIN) IpU
Opranuzanus y4acTBOBaTh B peanu3alnu KOMMYHUKAIIMOHHOTO MPOEKTa
nporecca co3aHus peanuzanuu 10 peKJIaMe U CBSI35IM C O0IIECTBEHHOCThIO
KOMMYHUKAIMOHHOTO | KOMMYHUKAMOHHBIX [TIKO-1.2. OcyiiecTBis€T TAKTUYECKOE
MPOAYKTa KaMITaHUH, TPOEKTOB U IJTAHUPOBAHUN MEPOIPUATHI B paMKax
MEpOIPHUATUI peanu3anuy KOMMYHUKAIIMOHHOW CTpaTeruu

[TKO-1.3. YuacTByeT B opranusanuu
BHYTPECHHUX KOMMYHUKALIUY U MEPOIIPUATUI
110 (OPMUPOBAHHIO KOPIIOPATUBHON

Crp. 3u3 13




PABOYASA MPOrPAMMA ANCLUMNNTINHBI (MOAYNA)

‘ ‘ UJICHTUYHOCTH U KOPIIOPATUBHOM KYJIBTYPBI ‘

2.2. Pe3yabTaThl OCBOEHHSI 00Pa30BaTe/IbLHOI NMPOrpaMMbl:
B pesynbrare n3yueHus: AUCHUILTUHBI CTYACHT JTOJIKCH:
3Hnameo:
- mno3unmio  [IpomakT-meHemxkepa B  KOMIAHUHM, €ro (QyHKIMOHAIBHBIE  OOS3aHHOCTH,
OTBETCTBEHHOCTh, TPEOOBaHUS K KBaJIM(PUKAIINH;
- JKU3HEHHBIN [UKII YIIPaBJICHUS MPOYKTOM U MacTep-TUIaH MPOIYKTa;
- [IO/IXO/IbI U METO/Ibl TEHEPUPOBAHUS UJIEH;
- cymHoCcTh Stage-Gate moaxoaa K pa3paboTKe HOBBIX MPOIYKTOB;
- CYIIHOCTb DJIKaiI MOAX0/10B K pa3paboTKe HOBBIX MPOIYKTOB;
- cnenuduky GopmupoBaHus GUHAHCOB KOMIAHUH U METOJaX MPOTHO3MPOBAHHUH IPOJAXX HOBOTO
MPOIYKTa
Ymemy:
- OCYUIECTBIIATh MAPKETUHTOBYIO aHAIMTUKY M UCCIIEIOBAHUS «T0JI0CA KIIMEHTaY;
- YIPaBIATh MPOIYKTAMH,
- OCYUIECTBIIATH OLIEHKY 3 (PEKTUBHOCTHU ACATEIHLHOCTHU O YIIPABICHUIO TPOAYKTAMU;
Braoemy:
- HaBbIKamMu J{u3aiiH-MbIIUIEHNUS;
- HaBbIKamu Product-meHepKMEHTa.

3. MECTO JIUCHUILIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM

MMPOI'PAMMBI

Cornacao ®I'OC u OIIOII no Hanpasnenuto 42.03.01 Pexnama u cBsi3u ¢ 0OIIECTBEHHOCTBIO
mucnuiuimHa - «[IpoakT-MeHe/DKMEHT» OTHOCHTCS K JUCHUIUIMHAM YacTH y4eOHOro IulaHa,
bopMupyemMoii yqacTHHKaMHu oOpazoBateibHbIx oTHOmeHUH (B1.B.04).

N3yuenne kypca 6azupyercs Ha 3HAHUSAX CIEIYIOMUX TUCHUATUIMH: « OCHOBBI MapKETHHTA,
«OKOHOMMYECKasl TEOpHs» MpeAlecTByeT aucuuiuinHaM «Teopuss M TOpakTUKa MPOJAX»,
«IIpoekTHOE ynpaBICHHUEY.

4. OBBEM JUCIHHATILIAHBI (MOAY.JIS1) U BUJIbl YYEBHOM PABOTHI

Bcero gacos
N s ouHo-
Jliist ouHOM N .
O0BeEM OUCIUILIHHEI (bopMbI 3209HOU Jns 3aouHoM
P (bopmbI bopmbl 00yUeHus
o0y4deHus
oOyJeHus
OO6m1ast TpyA0€MKOCTh TUCIIUTUTHHBI
s TPy AHER 41144 - 41144

(3a4eTHBIX eAMH/YaCOB)
KonrtakTHas paboTta o0yqarommxcs ¢ 56
npernoiaBaTenemM (1o BuaaM yueOHBIX 14
3aHTHI) (BCEro)
B TOM YHUCJIE: -

Jlexun 18 - 4

CeMuHapbl, NPAKTHYECKUE 3aHATUS 36 - 10

KonrtakTHas paboTa Ha 3a4eTe 2 -
CamocrodrenbHas paboTta 00ydaronierocs 88 126
(Bcero)
Bua npomexyToduHOM arTecTauny (3ader

A TP YTO v ’ 3auem - 3auem (4)

3a4eT C OIICHKOM, IK3aMEH)
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PABOYASA MPOrPAMMA ANCLUMNNTINHBI (MOAYNA)

5. COJIEPJKAHWUE JUCHUILIAHBI (MOYJIA)

51 Conep:xanue TMCUMILUIUHBI (MOYJIs1)

Tema 1.IlpoaakT-MeHemkep: MO3MLUKUA B KOMIAHUM, (PYHKIHMOHAJIbHbIE O0S3aHHOCTH,
OTBETCTBEHHOCTb, KBATH(PUKALUS.

Menemkep Mo NpoAYKTY Kak JOJHKHOCTh B KOMITAHHUH: 00sI3aHHOCTH U KBaTU(UKAIIUS.

OyHKIUM MEHeIKepa IO MPOAYKTY. ApXETUIbl MEHe[Kepa Mpoaykra. PykoBoaurtenn
MPOEKTOB M MPOrpaMM. APXETHIIBI MPOIYKTOBBIX MEHEKEPOB: TEXHOJIOT, YHHBEPCAIHNCT, OU3HEC-
OpUEHTHPOBAaHHBIA. MeHeKepsl MO0 NPOAYKTaM B pa3HbIX KomnaHusx. [lepexon kK MeHemxkepy 1o
MPOIYKTY U3 pa3HbIX obnacteil. [IpaBUIbHBIN ONBIT YIS MEHEKepa Mo MpoaAyKTy. Kak moAroToBuTh
pe3rome.

Tema 2. ’/KuzHeHHBbIH UK yHPaBJIeHUA NPOAYKTOM U MacTep IJIaH MPOAYKTA

Mopenb )KU3HEHHOTO IUKJIA YIIPaBJICHHUS POIYKTOM M I'C€HEPAIbHBIN IJIaH IMPOIYKTa.

OO0mrast MoJIeINb )KU3HEHHOTO IMKJIa YIPABICHUS MPOIYKTOM: OTKPBITHE W MHHOBALWH, (ha3bl
IUIAHUPOBAHHUS HOBOTO TPOAYKTA, (a3bl BHEAPCHHS HOBOTO NMPOAYKTA (MCIOIHEHUs ), YIpaBICHHUE
IPOAYKTOM Tocie 3amycka. OCHOBHAsE KOHCTPYKIIMS MPOJYKTa, TEHIUIAH MPOAYKTa M MPOIYKTOBOU
JUHEHKH, OM3HEC-IOKYMEHTBI, CTpaTernyecKue IUIaHbl, Ou3Hec-KeHChl, TpeOOBaHUA K HPOTYKIUH
(PRDs), nopoxHble KapThl 3alycka MPOJYKTOB, IUIAHBI MApKETHWHTA, IUIAHBI TPEKpaIleHUs
IPOU3BOJICTBA NPOAYKTa, QyHKIHOHANBHBIC IUIaHbl (FSPS), miaHel GpyHKIHOHAJIBHBIC MOJJICPIKKH:
MapKETUHTa, pa3BUTHUS MPOIYKTa, GUHAHCOB, MPOJAXK, LIETTOYKH MTOCTABOK, OOCITY)KHUBaHUS KIIMEHTOB,
TU1aHb! (QYHKIMOHANBHOMN ITOAJIEP)KKY TIPABOBBIX U HOPMATHBHBIX aCIIEKTOB, OTIEPALIH.

Tema 3. I'enHepupoBanue ugei

['enepupoBaHue njei Kak OTIpaBHasi TOUKa BCeX MOAeeH pa3paboTKu MpOIyKTa.

Cucrema 3axBata M 00paboTku uzaeil. OCHOBHbIE HCTOYHHKM HJEH HOBOIO MPOAYKTA.
Meromsl «rosoca kiueHTay. ethnographic research, customer visit teams, customer focus groups,
lead user (innovative user) analysis, the customer or user designs, customer brainstorming and
inverse brainstorming, customer advisory board or panel, community of enthusiasts
[>THOrpaduueckue uccaenoBaHus, TPYIIIbI MOCSIIECHHUS KIUSHTOB, (DOKYC-TPYIITbI KIUCHTOB, aHAJIH3
BCAYLICTO IIOJIb30BATCIIA (I/IHHOBaI_II/IOHHOFO HOHBSOB&TCJ’I}I), I[H3aI>’IH KIIMCHTa HWJIHW I10Jb30BAaTCIA,
MO3rOBOM HITYpM KJIMEHTa U OOpAaTHBIM MO3TOBOM IITYpM, KOHCYJIbTAaTHUBHBIM COBET WM HaHEIb
KJIMEHTOB, COOOIIECTBO 3HTY3MacToB]. CTpaTernueckue MeTOAbI reHeparuu waei: disruptions in
market, core competencies assessment, peripheral vision, competitive analysis [cOou Ha pbIHKE,
OL€HKa KJIKYECBbIX KOMHCTCHI.[I/IfI, HepH(bCpHﬁHOC BHUACHUC, KOHKprHTHBIﬁ aHaJ'II/I3]. MCTOJIBI
OTKPBITBIX MHHOBaIMii: partners and vendors, accessing the external technical community, scanning
small businesses and business start-ups, external product designs, external submission of ideas,
external idea contest [mapTHepbl U MOCTABIIUKH, AOCTYIl K BHEIIHEMY TEXHHYECKOMY COOOIIECTBY,
CKaHUPOBAHUEC MAJIOT'O OusHeca u 6I/I3HCC-CTapTaHOB, BHEIITHUN ):[I/I3aI71H MMpOoAYyKTa, BHCHIHAA MModa4a
ujeil, BHENIHUI KOHKypc wujeii]. PaspaboTka TexHOMOTMi W (yHIAaMEHTAIbHBIC HCCIICIOBAHMS.
ITaTenTtHOE KapTUPOBAHUC. Pons MeHTanbHOHU IIOATOTOBKH. Kaxk MCHCIPKMCHT MOXCT CTUMYJIMPOBATDH
reHepanuio uaen. TexHuku reHepanuu uiae. Mosrosas ataka. Homunanenast ['pynmnosas TexHuka.
TPU3. Ketubomn. ['eiimcTopMuHT.

Tema 4. MapkeTHHr0Basi aHAJIMTHKA U «T'0JIOC KJIMEHTAa»

AHaJIUTHKa phIHKA U 0JIOC KJIMEHTA JUIsl MEHEKEpa 10 MIPOIYKTY.

Nudopmanys, KOTOpyr0 KIMEHTHI HE MOTYT MpeaocTaBuTh. MHbOpMaIus, KOTOpy0 MOTYT
IPEOCTaBUTh KIUEHTHl. MeTo/bl TIy0OKOro MOHMMaHUs MoTpeOHOCTe KimneHToB. KauecTBeHHBIE
MmeToabl it Oosee rirydbokoro monumanus: Ethnography, Netnography, Site Visits and Individual
Interviews, Lead Users, Customer Toolkits, Real-Time Market Validation [>THOrpadwus,
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PABOYASA MPOrPAMMA ANCLUMNNTINHBI (MOAYNA)

HeTHOFpa(bHﬂ, IIOCCHIICHUC CauTOB H WHAWBUAYAJIbHBIC HWHTCPBBIO, BCAYIIUC I10JIL30BATCIIN,
UHCTPYMEHTAPHI KJIMEHTOB, BaJHIAIMS PhIHKA B PEKUME peajabHOro Bpemenu]. Ilporece ananmmsa
peiHka. Tunbl JaHHBIX O KiMeHTax. MHCTpyMeHTH aHanmu3a pbhiHKa: Segmentation, Data mining,
Perceptual mapping, Needs ranking, Concept testing, Conjoint analysis [cermenTamnus,
MHTEJUICKTYaJ bHBII aHaN3 JaHHBIX, MEPLENTHBHOE KapTUPOBAaHHUE, PAaH)KUPOBAHHE MOTPEOHOCTEH,
TECTHPOBAHUE KOHIICIIINI, COBMECTHBIN aHanu3]. Beb-aHaauTHKa phIHKA.

Tema 5. JluzaiiH-MbIlLIeHHE

JIn3aiiH-MBIILUUICHUE B YIIPABICHUH NIPOAYKTAMHU

Uro Ttakoe «au3alH-MbIIUICeHHE». Kak NpuMeHSATh IU3aliH-MBIIUICHHE B OpraHHU3allHH.
“Design Thinking” and the “Knowledge Funnel”. “Analytical Thinking” and “Intuitive Thinking”.
“Abductive logic” and “logical leaps of the mind.” [«/lu3aiiH-MbIIITIEHUE» W «BOPOHKA 3HAHHUII.
«AHAIUTUYECKOE MBIIUICHHE» W «UHTYUTHBHOE MbIIUIeHHEY. «[loXHmmaromas JOruKa» W
«Iornyeckue ckauku yman]. OcobeHHOCTH pa3Beakd U SKciuryatanud. CTIHPOPACKHHA MOAXO0T K
IU3alH-MBIIUIEHUIO.

Tema 6. Stage-Gate moaxoj k pa3padoTKke HOBBIX MPOYKTOB

Monens Stage-gate 11 IPOSKTUPOBAHHUS MPoLiecca pa3padOTKH HOBOTO MPOIYKTA.

0O030p TEUTOBOW CHCTEMBI: OOHAPYKEHUE, aHAIH3, IIOCTPOCHUE OM3HEC-KEeCOB, pa3paboTKa,
TECTUPOBAaHUE U MPOBEpPKa, MEPEXoJ] K 3allycKy, 3amycK, MOcJe 3amycka, KOMMEHTapuil. Twurbl
IPOIYKTOB, C KOTOPBIMH MOXET CIIpaBUThCs cuctema Stage-gate. Ctpykrypa cucteMsl «Stage-gatey.
Yro He sBistercst Stage-gate. Agile stage-gate: rubpuanas momens. Stage-Gate aasi «OTKPBITBIX
WHHOBaImit».  ABromarmsupoBaHHble Cucrembl — Stage-Gate.  Tumuunble  ommOKM  TpH
MPOEKTUPOBAHUU CUCTEMBI Stage-Gate cienyromero noKoJIeHus.

Tema 7. Jmkaiily1 HoAX0ABI K pa3padoTKe HOBBIX NPOAYKTOB

O cucreme Scrum. OcHOBHbIE NOHSTHUS B Scrum: CHpUHTHL. TpebGoBaHMs W HCTOPUU
nosp3oBarenei. OueHka u ckopocts. TexHndeckuit goar. Ponu B Scrum: Biajenen npoaykra, Scrum
MacTep, KOMaH/1a pa3paboTYUKOB, SCrUM -KOMaH /1bl, MEHEIKEPHI.

Lean u Kanban noaxo/iel k pa3paboTKe HOBBIX MPOIYKTOB.

ITonnmanne Lean and Kanban.

Tema 8. ®uHanchI " IMPOTrHO3UPOBAHUE NMTPOAAK HOBOI'O MPOAYKTA

duHaHCOBOE MIAHUPOBAHUE ISl MEHEIKEPOB Mo npoaykTam. Cosnanue OM3Hec-KecoB A
WHBECTHUIIMHI B MPOAYKT. TeCcTUpOBaHKWE IPEAIIOI0KEHNN TUIAHUPOBAHNS C UCIIOJIB30BAHUEM aHAIIA3A
qyBCTBUTEIbHOCTH. MoJienu cebectoumoctu mpoaykiuu: Standard costing, Target costing, Activity-
based costing. Co3manue Mmopeneit meHooOpa3oBaHus. [IOArOTOBKAa MPOJYKTOBBIX OFOIKETOB.
Onenka 3penoctu. IlporHo3sl B mporecce pa3padOTKM  HOBOTO  MPOAYKTa. MeTojsl
nporHosupoBanus: Jury of Executive Opinion, Scenario Analysis, Delphi Method, Decision Trees,
Assumption-Based Modeling, Trend Line Analysis, Moving Average, Exponential Smoothing
Techniques, Looks-Like Analysis (Analogous Forecasting ), Diffusion Models, Autoregressive
Moving Average ( ARMA ) /Autoregressive Integrated Moving Average (ARIMA) Models, Linear
Regression, Nonlinear Regression, Logistic Regression, Event Modeling, Expert Systems, Neural
Networks, Simulation, Concept Testing, Product Use Testing, Market Testing, Pre-Market Testing
[>Kropu mHeHwmid, crieHapHbIil aHanu3, Mmeton Jlenbhu, nepesbs pelieHnid, MOACTUPOBAHUE HA OCHOBE
HpCﬂHOHOX(CHHﬁ, a”HaIn3 JIUHUU TPCHAA, CKOJB3AMAasA CpCAHAsA, MCETOJAbl 3KCIIOHCHIHUAJIBHOI'O
CrIIa)KUBaHU, AQHAJIOTUYHOEC IIPOTrHO3UPOBAHMUE, nudy3noHHBIC MOJIEJIH, MOJICIIU
ABTOPErPECCUOHHON cKomb3smel cpenneid ( ARMA ) /aBTOperpecCMOHHON WHTETPUPOBAHHOM
ckomnp3simieit cpeaHeit (ARIMA), nuHeliHasi perpeccusi, HETMHEWHAs pErpeccusi, JOTUCTUYECKast
perpeccusi, MOJACTUPOBAHUE COOBITHUN, SKCIEPTHBIC CHCTEMbI, HEHPOHHBIE CETH, MOJCIUPOBAHUE,
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PABOYASA MPOrPAMMA ANCLUMNNTINHBI (MOAYNA)

TECTUPOBAHUE KOHIICTIINI, TECTUPOBAHUE HCIIOJIB30BAHUS NPOJYKTa, PHIHOYHOE TECTHUPOBAHUE,
IpeIPBIHOYHOE TECTHUPOBAHHKE].

5.2 Pa3nesibl/TeMbl M CHUIVIMHBI, KX TPYA0EMKOCTh U BUAbI 3aHATHI
Oobwaa mpyooemKkocms uzyyeHus OUCUUnIUHbL no yueonomy naany: 3.E. (vacos) 4/144
®opma oO6yuenuss OuHasi Bun xoutpons 3auer
Ounas popma o0yueHust
AynuropHblie
3aHATHS
Ne Haspanwue =
/ pasnena, ) = =
= = =
n TEMBI o5 o = s
2] = e T >
=) o = o =
= | = F E o] 9 5 s
= g | ¥ g < 2 5| E )
D & S 3 op) SO | = p= =
Q ) 2 3 = S S o Q ~
M B IES] ¥ |0 ol 7 =
1 | [IpomakT-MeHemxKep:
MTO3UIIKS B KOMIIAHHH,
(yHKUHOHATbHEIE 17 | 4| 2 11 I1KO-1 J1.1-6
0053aHHOCTH,
OTBETCTBEHHOCTb,
KBaJIM(DUKAIIHS.
2 JKu3sHEHHBIN UK
YIIPaBJICHUS POIYKTOM H 17 2 4 11 [IKO-1 JI1.1-6
MacTep IUIaH IPOJIyKTa
l'enepuposanne niei 17 | 2 | 4 11 [IKO-1 JI.1-6
4 MapkeTHHroBast aHaJTUTHKA U 17 9 4 11 11.1-6
rojI0C KJIMeHTa
5 | JluzaiiH-MBbIIIUICHHUE. 17 2 4 11 [TKO-1 J1.1-6
6 Stage-Gate moaxos K
pa3paboTKe HOBBIX 19 2 6 11 [TIKO-1 JI.1-6
POJIYKTOB
7 DKaiin mOAXO0IbI K
pa3paboTKe HOBBIX 19 2 6 11 [IKO-1 JI.1-6
POJIYKTOB
8 DUHAHCEH U
HPOTHO3MPOBAHHE TPOIAK 19 2 6 11 [TIKO-1 JI.1-6
HOBOT'O IPOAYKTA
3aver 2 2 0
Bcero uaco 144 | 18 | 36 2 88 0
3aueTHEIE €MUHUIIE] 4

Dopma Konmponsa: 3auem
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3aounas popma oOyueHust
AynutopHblie
3aHATHUS
Ne Hassanue 3
n/ pasznena, 2 Z -
5 S
1| TEMBI 55 L =t s
O = ¥a] jas =~
= | £ x = 5 & s
° = | E B O S 4 o o
5 | E|E5| & | 28] £ S S
3, o | &% & | 88| S S =
2] B B2 & 4 O al & " =
1 | IlpomakT-MeHemKep:
HO3UIMS B KOMITaHHH,
dyHKUHOHAbHEIC 175 | 05 | 1 16 MKO-1 | JL1-6
00513aHHOCTH,
OTBETCTBEHHOCTb,
KBaJTM(PUKALHSL.
2 JKu3HEeHHBIN UK
yIpaBJICHUS TPOAYKTOM U 175 | 0,5 1 16 [TIKO-1 JI.1-6
MacTep IJIaH MPOAYKTa
T'enepuposanne niei 175105 | 1 16 TKO-1 JL1-6
4 | MapkeTHHroBasi aHAJTUTHKA U 185 | 0.5 2 16 11.1-6
rOJIOC KJIMEHTA
5 Jlu3aiiH-MBIILICHHUE. 175 | 05 1 16 I[TIKO-1 J1.1-6
6 Stage-Gate moaxom K
pa3paboTKe HOBBIX 175 | 0,5 1 16 T[1IKO-1 JI.1-6
POYKTOB
7 | Dmkailn moaxo/sl K
pa3paboTKe HOBBIX 185 | 0,5 2 16 T[1IKO-1 JI.1-6
IPOJYKTOB
8 | ®unaHCh U
HPOTHO3UPOBAHHE TPOIAK 155 | 0,5 1 14 [IKO-1 JI1.1-6
HOBOTO TMPOIYKTA
3auer 4 4
Bcero gacos 144 | 4 10 - 126 | 4
3a4eTHBIC ¢IMHUIIBI

Dopma Konmpona: 3auem

6. IEPEYEHb

YYEBHO-METOAUYECKOI'O

OBECIIEYEHUA JJIA

CAMOCTOSTEJABHON PABOTHI OBYYAIOIUIUXCA MO JUCIHUANJIAHE

(MOJIYJTIO)

CamocrosTenbHas paboTa CTyIE€HTOB BKIIIOYAET CIEAYIOIINE €€ BUIbL:

- U3y4eHHE TEM CaMOCTOSTEIbHOMN MOATOTOBKH 10 Y4€OHO-TEMAaTHYECKOMY TUIaHY;

- CaMOTIOATOTOBKa K MPAaKTHYECKHUM M IPYTUM BHIAM 3aHATHHA — pacueTHO-aHAIHTHYECKAas
paboTa o MHANBUIYAILHOMY Y4€OHOMY 33JaHHIO;

-caMOCTOsITeNbHAs paboTa CTYJACHTOB IPH MOATOTOBKE K 9K3aMEHY.

OTH BUIIBI pabOT IPEATONaraor:

- CaMOCTOSITEIBHYIO pabOTy CTyZIcHTa B OMOIHOTEKE;
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PABOYASA MPOrPAMMA ANCLUMNNTINHBI (MOAYNA)

- HU3YUYCHUC MATCPUATIOB CICHUATIU3UPOBAHHBIX CaUTOB II0 TeMaM JUCHUIIJIMHBI B CETHU
Nurepuer;
- M3YYCHHE DJICKTPOHHBIX yUEOHBIX MATEPHANIOB (DJIEKTPOHHBIX YUYCOHHKOB, METOJAMUYECKUX
MaTepHayioB, NMPEACTaBICHHBIX Ha caiite YpCOU), mporpaMMHBIX KOMIIBIOTEPHBIX MTPOTPaMM;
3amaHus U1 CAaMOCTOSTENIbHON PabOThI CTYACHTOB BKIIFOYAIOT B CEO:
- BBINOJIHCHNWE TECTOBBIX 3aJIaHMi, pPa3MEIICHHBIX B MporpamMmHoi obosouke Moodle — mo
TEMaM, BBIHCCCHHBIM Ha CAMOCTOATCIIbHOC U3YUYCHUC,
- BBIIIOJTHEHUE MPAKTUYECKUX 3/1aHUN B MHAUBUIyaJTbHOM Y4eOHOM 3a/1aHUU;
- IOATOTOBKA JTOKJIAJIOB 110 OTJEIbHBIM BOIIPOCAM Kypca.
VYkazaHusi U 3aJaHus 110 CAMOCTOATEIbHOM padoTe BBIAAIOTCS Ha MPAKTHUYECKUX 3aHATHUSX C
YUYCTOM MHAUBUAYAJIIBLHOI'O YPOBHA OCBOCHUA MaTCpraia CTyACHTOM.
CamocrosarenbHas  pabora mo  gucuumiimHe — «lIpogakT-MeHETKMEHT»  BKJIIOYAET
CaMOCTOATCIIBHOC U3YUCHUC aHTJIOA3BIYHBIX KCTOYHUKOB I/IH(I)OpMaIII/II/I 10 TEMaM 3aHSITHIA.
Tema 1.IlpogakT-MeHemkep: MO3MUMA B KOMIAHUM, (PyHKIHOHAJIbHbIC 00A3aHHOCTH,
OTBETCTBEHHOCTb, KBAJIU(PUKAIUS.
Tema 2. /Ku3HeHHBbIN HUKJ yIPAaBJIEHHUA NPOAYKTOM U MacTep IUIAH NPOAYKTA
1. Anderson, A. M., & Adkins, M. (2017). Product development and management: body of
knowledge. Create Space Independent Publishing .
2. Haines, S. (2014). The product manager’s desk reference. McGraw-Hill Education.
3. Haines, S. (2013). The product manager’s survival guide: everything you need to know to
succeed as a product manager.
4. McDowell, G. L., & Bavaro, J. (2014). Cracking the PM Interview: How to Land a Product
Manager Job in Technology.

Tema 3. I'enHepupoBaHue uaei

1. Gray, D., Brown, S., & Macanufo, J. (2010). Gamestorming : a playbook for innovators,
rulebreakers, and changemakers. O’Reilly.

2. Rowean, P. J. (2016). Lean ideation. Green Ivy.

Tema 4. MapKeTI/IHFOBaﬂ AHAJIUTHKA U «T'0J0C KJIMCHTA»

1. Hammersley, M., & Atkinson, P. (2010). Ethnography: principles in practice. Routledge.

2. Macdonald, E., Wilson, H. N., & Konus, U. (2012). Better customer insight-in real time.

3. Cooper, R., & Evans, M. (2006). Breaking from tradition: Market research, consumer
needs, and design futures. Design Management Review, 17(1), 68-74.

4. Verganti, R. (2011). Designing breakthrough products. Harvard Business Review, 89(10),
1-8.

5. Morrison, P. D., Roberts, J. H., & Midgley, D. F. (2004). The nature of lead users and
measurement of leading edge status. Research policy, 33(2), 351-362.

6. Matzler, K., & Hinterhuber, H. H. (1998). How to make product development projects
more successful by integrating Kano's model of customer satisfaction into quality function
deployment. Technovation, 18(1), 25-38.

7. Leonard, D., & Rayport, J. F. (1997). Spark innovation through empathic design. Harvard
business review, 75, 102-115.

8. Steen, M., Kuijt-Evers, L., & Klok, J. (2007, July). Early user involvement in research and
design projects—A review of methods and practices. In 23rd EGOS Colloquium (Vol. 5, No. 7, pp. 1-
21).

Tema S. JluzaiiH-MbILICHUE

1. Bjogvinsson, E., Ehn, P., & Hillgren, A. (2012). Design Things and Design Thinking:
Contemporary Participatory Design Challenges. Technology Designlssues, 28(3).
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2. Dunne, D., & Martin, R. (2006). Design Thinking and How It Will Change Management
Education: An Interview and Discussion. Academy of Management Learning & Education, 5(4),
512-523.

3. Dorst, K. (2011). The core of “design thinking” and its application. Design Studies, 32(6),
521-532.

4. Johansson-Skoldberg, U., Woodilla, J., & Cetinkaya, M. (2013). Design thinking: past,
present and possible futures. Creativity and innovation management, 22(2), 121-146.

5. Plattner, H., Meinel, C., & Weinberg, U. (2009). Design thinking. Landsberg am Lech: Mi-
Fachverlag.

Tema 6. Stage-Gate moaxoja k pa3padoTke HOBBIX NPOAYKTOB

1. Cooper, R. G. (Robert G. (2017). Winning at new products: creating value through
innovation. Basic Books.

2. Cooper, R. G. (2008). Perspective: The stage-gate® idea-to-launch process—update, what's
new, and nexgen systems. Journal of product innovation management, 25(3), 213-232.

3. Cooper, R. G., Edgett, S. J., & Kleinschmidt, E. J. (2002). Optimizing the stage-gate
process: what best-practice companies do—I. Research-Technology Management, 45(5), 21-27.

4. Cooper, R. G. (2014). What's Next?: After Stage-Gate. Research-Technology Management,
57(1), 20-31.

5. Ettlie, J. E., & Elsenbach, J. M. (2007). Modified Stage-Gate® Regimes in New Product
Development. Journal of Product Innovation Management, 24(1), 20-33.

Tema 7. Jmkail1 moAX0AbI K pa3padoTKe HOBbIX IPOAYKTOB

1. Larman, C. (2004). Agile and iterative development: a manager's guide. Addison-Wesley
Professional.

2. Sommer, A. F., Hedegaard, C., Dukovska-Popovska, I., & Steger-Jensen, K. (2015).
Improved product development performance through Agile/Stage-Gate hybrids: The next-generation
Stage-Gate process?. Research-Technology Management, 58(1), 34-45.

3. Karlstrom, D., & Runeson, P. (2006). Integrating agile software development into stage-
gate managed product development. Empirical Software Engineering, 11(2), 203-225.

4. Varma, T. (2015). Agile Product Development How to Design Innovative Products That
Create Customer Value.

5. Rubin, K. S. (2012). Essential Scrum : a practical guide to the most popular agile process.
Addison-Wesley.

6. Thomke, S., & Reinertsen, D. (1998). Agile product development: Managing development
flexibility in uncertain environments. California management review, 41(1), 8-30.

7. Reis, E. (2011). The lean startup. New York: Crown Business.

Tema 8. ®uHaHCHI H IPOrHO3MPOBAHKE NPOAAK HOBOI'0 MPOAYKTA

1. Urban, G. L., Weinberg, B. D., & Hauser, J. R. (1996). Premarket forecasting of really-new
products. The Journal of Marketing, 47-60.

2. Haines, S. (2014). The product manager’s desk reference. McGraw-Hill Education.

3. Cooper, R. G. (Robert G. (2017). Winning at new products: creating value through
innovation. Basic Books.

4. Mahajan, V., Muller, E., & Wind, Y. (Eds.). (2000). New-product diffusion models (\Vol.
11). Springer Science & Business Media.

5. Bass, F. M. (2004). Comments on “a new product growth for model consumer durables the
bass model”. Management science, 50(12_supplement), 1833-1840.

6. Kulkarni, G., Kannan, P. K., & Moe, W. (2012). Using online search data to forecast new
product sales. Decision Support Systems, 52(3), 604-611.
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7. OCHOBHAS 1 JOINIOJIHUTEJIBHAS YYEBHASA JIMTEPATYPA

OcHoBHasl JuTEpaTypa

1. WBanoBa, E. A. VYmpamneHue mnpojakaMu: y4eOHO-METOIUYECKOE IOCOOUe s
OakanmaBpoB, oOOyd4aroImuxcs 10 HampaBieHusM «ToproBoe nemo», «Pekiama W CBSI3U €
obmectBeHHOCTBION: [16+] / E. A. MBanoBa, B. A. lllneun; Poccuiickuii yHuBepcUTET TpaHCTIOPTa
(PYT (MUUT)), Unctutyr sxoHOMHKH u ¢uHaHCOB, Kadeapa «IxoHOMHKA M yNpaBlIeHHE Ha
TpaHcnopre». — MockBa: Poccuiickuii yauBepcurer Tpancnopra (PYT (MUUT)), 2020. — 59 c.:

TaoJI. — Pexum JOCTYTIA: o MHOIIIMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=703179. — bubnuorp. B kH. — TeKCT: 3JIEKTPOHHBIH.
2. ['onoga, A. I'. Ynpasnenue npogaxamu: yueonuk / A. I'. I'onoBa. — 3-e u3n., crep. —

Mocksa: JlamkoB u K°, 2020. — 279 c.: ., Ta0i., cxem. — Pexxum nocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=621640. — bubmuorp. B kH. — ISBN 978-5-394-
03902-7. — TekcT: AIIeKTPOHHBIN.

3. [TamOyxuusanu, O. B. OcHOBbl komMMepyeckoil naesrenbHocTu: yueOHuk / O. B.
[amOyxumsta. — 5-¢ u3a., mepepad. u mom. — Mocksa: Jamkos u K°, 2023. — 260 c.: tabm. —
(Cpennee mnpodeccuonanbHoe oOpazoBanue). — Pexum poctyma: mo mnoammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=710991. — ISBN 978-5-394-05058-9. - DOI

10.29030/978-5-394-05058-9-2023. — TeKCT: JIEKTPOHHBIN.
JlononHuTenbHAs IUTEPATYypa

4. baxenos, F0. K. Kommepueckas nearenpHocTh: yuebnuk / F0. K. baxenos, A. IO.
Baxenos; o pen. JI. I1. Jlamkosa. — 3-¢ u3a. — Mocksa: Jlamkos u K°, 2023. — 286 c.: cxem., Tab.
— Pexxum pocryma: mo moamucke. — URL:https://biblioclub.ru/index.php?page=book&id=696966. —
bubmuorp. B kH. — ISBN 978-5-394-05388-7. — TekcT: 2IeKTpOHHBIH.

5. [laxaes, P.K. Mapkerunr: yue6nuk / P.K. Ilaxaes, T.B. Mypry3anueBa. — 5-e u3f.,
crep. — MockBa: JlamkoB u K°, 2020. — 550 c.: un. — Pexxum poctyna: no noxanucke. — URL:
http://biblioclub.ru/index.php?page=book&id=573172. — Bubnuorp. B k. — ISBN 978-5-394-03478-
7. — TexcT: AMeKTPOHHBIH.

6. [leBuenko, JI. A. CnoBapp npaktuueckoro mapkerosora: [16+] / JI. A. IlleBuenko. —
MockBa: Hupekr-Meama, 2022. — 504 c. — Pexum pgocrynma: mno mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=686478. — ISBN 978-5-4499-3047-7. — DOI

10.23681/686478. — TekcT: SIEKTPOHHBIL. .

8. TIEPEYEHh NPOTPAMMHOI'O OBECHEYEHHNS, WH®OPMAIIMOHHBIX
CIMPABOYHBIX CUCTEM MW MHTEPHET - PECYPCOB, HEOEXOJUMBIX
JIUISI OCBOEHUSI TMCUMIIJIUHBI (MOIY.JIST)

WuTepuer pecypce (aapec)/cucrema Omnucanue pecypca/ CHCTEMBI

IIpodeccrnonanbubie 0a3bl TaHHBIX

1. | https://habr.com/ru/company/miro/blog/445322/ [MonGopka mone3HbIX pecypcoB s MPOJAKT-

MEHEDKEPOB
2. | https://vc.ru/flood/32537-17-resursov-dlya- 17 pecypcoB Juisi MEHEKMEHTA MPOYKTOB
menedzhmenta-produktov
3. | https://netology.ru/blog/servisy-dlya-prodaktov [Tondopka cepBUCOB s IPOJAKT-
MEHEDKEPOB

TToaHBIN CIMCOK UCTOYHUKOB IO TEME
YIpaBJICHUA NPOAYKTOM: IEPUOJNICCKAA
TaGJ’IHL{a 9JICMCHTOB MCHCIDKEPA 110 IIPOAYKTY

https://productuniversity.ru/table-for-product-
managers

5. | http://consultant.ru/ CIPaBOYHO-UH(POPMALIMOHHAS CHCTEMA
Koncynbrant [lroc
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6. | http://garant.ru/ CIPaBOYHO-UH(POPMAIIMOHHAS CUCTEMA
«["apanTy.

9. TPEBOBAHUSI K MATEPUAJIIBHO-TEXHUYECKOMY U YYEBHO-
METOANUYECKOMY OBECIIEYEHUIO JTUCHUIIJIMHBI (MOAY JIS1)

MynpTUMeaUHAS JIEKUUOHHAS ayIUTOPHUSL.

ObopynoBanue:

CTOJI TIpernojaBareisi, CTOJbI, CTYJbs, IepcoHanbHbIH KommbioTep (Celeron 2.1-2.7 Mhz,
mouutop XKK); crannoHapHBIM BHAECONPOEKTOP C HKPaHOM; 3BYKOBOE 000pyJoBaHHE (MUKPOQOH,
KOJIOHKH ); MEJIOBasi JOCKa; KOMMYTAIlMOHHOE 000pyI0BaHKE Il paOOThI B JIOKAIBHOW CETH By3a U
cetu Uurepuer. Mcnonb3dyemoe nporpammuoe obecrneuenue: Windows XP, 10. MicrosoftOffice
2007, 2019. AdobeAcrobat. GoogleChrome, MozillaFirefox., Ha®Opel I1E€MOHCTPAIIIOHHOTO
000py/I0BaHus U y4eOHO-HATJISAHBIX TOCOOU.

Komnbrotephsiii kiacc (Jrabopatopusi) Uisi MPAKTUYECKUX PadOT, KypCOBOTO MPOECKTUPOBAHUS
(BBITIOJIHEHUSI KYPCOBBIX paboT), TPYNIOBBIX W WHAMBUAYAJIbHBIX KOHCYIbTAIlMi, TEKYLIETO
KOHTPOJISI ¥ IPOMEXKYTOYHOM aTTeCTAINH, JUISl CAMOCTOSTEIIbHON pabOThI

Ob6opynoBanue:

CTOJI MPEMNOJaBaTeNsi, CTOJbI, CTYJbs, MepcoHanbHble KommbioTepbl (Celeron 2.1-2.7 Mhz,
monutop JKK); komMMmyTrannoHHOe O0OOpyAOBaHUE sl pabOTHl B JIOKAIHHOM CETH By3a M CETH
Hntepuer. Ucnonb3yemoe nporpammuoe obecrneuenue: Windows XP, 10. MicrosoftOffice 2007,
2019. AdobeAcrobat. GoogleChrome, MozillaFirefox.; nocka mapkepnas

10. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

B mpouecce ocBoenuss aucuuiuinHbl «IIpofakT-MeHEDKMEHT» HCHOJIb3YIOTCS CleIyIolue
00pa3oBaTebHbIE TEXHOJIOTHH.

CranpaptHblie GopMbl 00yUSHHUS:

— JIEKIMHU C UCTIOJIB30BAHUEM MYJIbTUMEIUNHHBIX MPE3CHTAIIH;

— CEeMMHApCKHe 3aHATHS, HA KOTOPBIX 00CYKIAt0TCSl OCHOBHBIE TEOPETHUECKUE BOIIPOCHI;

— NHUCbMEHHBIE IOMallIH1e PadoThI;

— pacyeTHO-aHAJTUTHUYECKHUE 3aJIaHMS;

— 0030p opUIIMATBHBIX TOKYMEHTOB U MaTE€pUaIoB EPUOIUUECKON MeUaTy;

— KOHCYJIbTAIlMM IperoiaBaTeneil.

Mertonbl 00yueHus ¢ IPUMEHEHHEM UHTEPAKTUBHBIX (JOPM 00pa30BaTEIbHBIX TEXHOIOTHIA:

— JIEKIMH B IMAJIOTOBOM PEKUME;

— TpYIIOBBIE TUCKYCCUH;

— MOJEJIMPOBAHME U PEIICeHNE KOHKPETHBIX CUTYallMOHHBIX 3a/1a4;

— KOMIIBIOTEPHOE TECTUPOBAHUE.
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JIMCT COI'JTIACOBAHUA

Ne [Tonpaznenenue Damumnust [Moanuce Jara
n/'n

1 Kadenpa TEM]] E.Il. MackaiikuH Ut 23.04.2024r.
2 Kageapa MuVII E.B. Mackaiiknda S . 4 23.04.2024T.
3 Kage/pa 5KOHOMHKH 0.B. 3y6koBa %ﬂff 23.04.2024r.
4 YuyeOHO-METOAHUCCKHH OTAE H.C. YabsHoBa ‘;/‘,// 23.04.2024r.
5 BuGinorexa [".B. [IInakosa 7 g 23.04.2024r.
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